
14 marine leadership traits
14 marine leadership traits are foundational qualities that define effective leaders
within the Marine Corps and beyond. These traits have been carefully developed to guide
Marines in leading teams, accomplishing missions, and maintaining high standards of
discipline and integrity. Understanding these traits is essential for anyone aspiring to lead
in challenging environments where decisiveness, resilience, and ethical conduct are
paramount. This article explores each of the 14 marine leadership traits in detail,
highlighting their significance and application in real-world scenarios. By mastering these
attributes, leaders can inspire confidence, foster teamwork, and achieve operational
success. The following sections will provide a comprehensive overview of each trait,
emphasizing their relevance to military and civilian leadership alike.

Understanding the 14 Marine Leadership Traits

Justice: Fairness in Decision-Making

Judgment: Making Sound Decisions

Dependability: Reliability and Responsibility

Initiative: Taking Action Proactively

Decisiveness: Resolving Issues Quickly

Tact: Diplomacy in Leadership

Integrity: Upholding Moral Principles

Enthusiasm: Positive Influence and Energy

Bearing: Professional Demeanor

Unselfishness: Prioritizing Others

Courage: Facing Fear and Adversity

Knowledge: Expertise and Learning

Loyalty: Commitment to People and Mission

Endurance: Physical and Mental Stamina



Understanding the 14 Marine Leadership Traits
The 14 marine leadership traits are a set of core qualities that every Marine leader is
expected to embody. These traits are designed to foster effective leadership by
emphasizing character, competence, and commitment. Each trait plays a critical role in
shaping leaders who can guide their units through complex and high-pressure situations.
Together, these traits create a balanced leadership profile that promotes trust, respect,
and operational excellence. The Marine Corps has long upheld these attributes as
essential to maintaining its reputation as a premier fighting force worldwide.

Justice: Fairness in Decision-Making
Justice is the commitment to fairness and impartiality when making decisions. A Marine
leader must treat all subordinates equitably, ensuring that rewards and punishments are
administered without bias. This trait builds trust and respect within the ranks, as Marines
are more likely to follow leaders who demonstrate fairness consistently. Justice also
involves adherence to laws, regulations, and ethical standards, reinforcing the leader’s
credibility and authority.

Judgment: Making Sound Decisions
Judgment is the ability to assess situations accurately and make well-informed decisions
promptly. Effective leaders gather relevant information, weigh alternatives, and anticipate
consequences before taking action. Good judgment is critical in combat and operational
environments where decisions can have significant impacts on mission success and
personnel safety. Leaders with sound judgment are valued for their ability to navigate
uncertainty and complexity effectively.

Dependability: Reliability and Responsibility
Dependability means that a leader can be trusted to accomplish assigned tasks and fulfill
obligations consistently. Marines rely on dependable leaders to provide clear guidance,
support their teams, and maintain standards. This trait fosters confidence and stability
within the unit, as team members know their leader will follow through on commitments.
Dependability also involves taking responsibility for one’s actions and holding others
accountable.

Initiative: Taking Action Proactively
Initiative is the willingness to act without waiting for orders when the situation demands
it. Leaders who demonstrate initiative anticipate problems, seize opportunities, and drive
progress independently. This proactive approach is vital in dynamic environments where
delays can have costly consequences. Encouraging initiative within a team promotes
innovation, adaptability, and mission accomplishment.



Decisiveness: Resolving Issues Quickly
Decisiveness is the ability to make prompt, firm decisions to address challenges and
obstacles. Delays in decision-making can hinder operations and damage morale. Marine
leaders must weigh available information swiftly and commit to a course of action with
confidence. Decisiveness ensures momentum is maintained and that teams remain focused
and motivated under pressure.

Tact: Diplomacy in Leadership

Tact involves communicating and interacting with
others diplomatically and respectfully. Marine
leaders encounter diverse personalities and
situations requiring sensitivity and discretion.
Exercising tact helps to resolve conflicts,
maintain harmony, and build cooperative
relationships within the unit and with external
parties. It is essential for fostering a positive
command climate and effective teamwork.

Integrity: Upholding Moral Principles

Integrity is the unwavering adherence to ethical
standards and honesty. Leaders with integrity act
consistently with their values and are transparent
in their actions. This trait is fundamental for
earning trust and respect from subordinates and
peers. Integrity also guides leaders in making
difficult decisions that align with moral and
professional responsibilities.



Enthusiasm: Positive Influence and Energy

Enthusiasm is the genuine display of interest,
passion, and energy in leadership duties. An
enthusiastic leader inspires and motivates others
through their commitment and optimism. This
trait helps to maintain high morale and
encourages team members to perform at their
best, even in challenging conditions.

Bearing: Professional Demeanor

Bearing refers to a leader’s conduct, appearance,
and composure. Maintaining a professional
demeanor demonstrates confidence, self-control,
and respect for the role of leadership. A leader’s
bearing sets the tone for the unit and influences
how others perceive and respond to them. It
encompasses posture, speech, and overall
presence.

Unselfishness: Prioritizing Others

Unselfishness is the willingness to place the
needs of the team and mission above personal
interests. Marine leaders must be willing to make



sacrifices and serve as role models for
selflessness. This trait builds loyalty and cohesion
by showing that the leader is committed to the
welfare of their Marines and the success of the
mission rather than personal gain.

Courage: Facing Fear and Adversity

Courage is the mental and moral strength to
confront fear, danger, or adversity decisively. It
enables leaders to take necessary risks and stand
firm in challenging situations. Courageous
leadership inspires confidence and resilience
within the team, encouraging others to overcome
obstacles and persevere.

Knowledge: Expertise and Learning

Knowledge encompasses the understanding of
technical skills, tactics, and leadership principles
necessary for effective command. A
knowledgeable leader continuously seeks to learn
and improve, staying current with developments
relevant to their role. This commitment to
expertise enhances decision-making and
operational effectiveness.



Loyalty: Commitment to People and Mission

Loyalty is the faithful devotion to one’s superiors,
subordinates, peers, and the Marine Corps
mission. It fosters trust and mutual support
within the organization. Loyal leaders advocate
for their teams and uphold the values and
objectives of their unit, creating a strong sense of
unity and purpose.

Endurance: Physical and Mental Stamina

Endurance is the ability to sustain prolonged
physical and mental effort under stressful
conditions. Marine leaders must possess the
stamina to perform effectively during extended
operations and challenging circumstances. This
trait supports resilience, persistence, and the
capacity to lead by example through hardship.

Summary of the 14 Marine Leadership Traits

The 14 marine leadership traits collectively form
a comprehensive framework for developing
outstanding leaders capable of meeting diverse
challenges. These attributes emphasize fairness,



decisiveness, ethical conduct, and resilience, all
of which are essential for effective command in
military and civilian contexts. By embodying
justice, judgment, dependability, initiative,
decisiveness, tact, integrity, enthusiasm, bearing,
unselfishness, courage, knowledge, loyalty, and
endurance, Marine leaders uphold the highest
standards of leadership excellence.
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Frequently Asked Questions

What are the 14 Marine Corps leadership traits?

The 14 Marine Corps leadership traits are Justice,
Judgment, Dependability, Initiative, Decisiveness,
Tact, Integrity, Enthusiasm, Bearing,
Unselfishness, Courage, Knowledge, Loyalty, and
Endurance.

Why are the 14 leadership traits important in the
Marine Corps?

The 14 leadership traits are important because
they serve as a foundation for effective
leadership, guiding Marines to lead by example,
make sound decisions, and maintain the trust and



respect of their peers and subordinates.

How does 'Justice' as a leadership trait manifest in a
Marine leader?

Justice in leadership means being fair and
consistent, giving rewards and punishments
appropriately, and ensuring that all Marines are
treated equitably without favoritism or bias.

What role does 'Initiative' play among the 14 Marine
leadership traits?

Initiative involves taking action in the absence of
orders, being proactive, and anticipating needs or
problems, which is critical for effective leadership
and mission success.

Can you explain the importance of 'Integrity' in Marine
leadership?

Integrity is vital because it builds trust; a leader
with integrity acts honestly, keeps promises, and
adheres to moral and ethical principles, thereby
inspiring confidence and loyalty.



How does 'Enthusiasm' influence a Marine leader's
effectiveness?

Enthusiasm motivates and inspires others,
showing genuine interest and energy in the
mission and duties, which helps to boost morale
and encourage commitment among the team.

What is the significance of 'Endurance' in the 14
leadership traits?

Endurance refers to the mental and physical
stamina necessary to withstand hardship, stress,
and fatigue, enabling a leader to persevere and
maintain performance under challenging
conditions.

How can a Marine leader demonstrate 'Tact'?

A Marine leader demonstrates tact by
communicating diplomatically and respectfully,
managing sensitive situations carefully, and
maintaining good relationships even when
delivering difficult messages.

Why is 'Loyalty' a critical trait for Marine leaders?



Loyalty ensures that a leader is faithful to their
superiors, subordinates, and the Marine Corps as
a whole, fostering trust, cohesion, and a strong
commitment to the team and mission.

Additional Resources

1. "Leadership in the Crucible: The 14 Marine
Leadership Traits in Action"
This book explores the 14 Marine leadership
traits by showcasing real-life examples and case
studies from military history. It emphasizes how
these traits—such as courage, integrity, and
decisiveness—can be applied in high-pressure
situations. Readers gain practical insights on
developing strong leadership skills applicable
both in and out of military contexts.

2. "The Warrior Ethos: Building Character
Through Marine Leadership Principles"
Focusing on character development, this book
delves into the foundational traits that make an
effective Marine leader. It discusses the
importance of commitment, honor, and
endurance, providing strategies to cultivate these
attributes in oneself and others. The text blends
historical narratives with modern leadership



theory.

3. "Developing Integrity and Justice: Core
Qualities of Marine Leadership"
Integrity and justice are pillars of Marine
leadership, and this book highlights their critical
role in decision-making and team cohesion.
Through interviews with seasoned leaders and
practical exercises, readers learn how to uphold
ethical standards and foster fairness in leadership
roles. The book also addresses challenges leaders
face in maintaining these values.

4. "Initiative and Decisiveness: Keys to Effective
Marine Leadership"
This title focuses on the traits of initiative and
decisiveness, essential for proactive and confident
leadership. The author provides techniques for
recognizing opportunities and making timely
decisions under uncertainty. Real-world military
missions serve as examples to illustrate these
concepts in high-stakes environments.

5. "Bearing and Endurance: The Discipline of
Marine Leaders"
Exploring the traits of bearing and endurance,
this book examines how discipline and resilience
contribute to successful leadership. It offers
methods to develop physical and mental stamina,



as well as maintaining composure in adverse
conditions. The narrative includes stories of
Marine leaders who exemplified these qualities.

6. "Unselfishness and Loyalty: Building Trust in
Marine Leadership"
This book investigates how unselfishness and
loyalty strengthen relationships within teams and
organizations. Through case studies and
leadership exercises, it demonstrates the impact
of selflessness and allegiance on morale and
mission success. Readers learn to foster a culture
of mutual respect and dedication.

7. "Tact and Knowledge: Navigating Complex
Leadership Challenges"
Effective communication and expertise are
highlighted in this book as vital leadership traits.
It covers the art of tactful interaction and
continuous learning, enabling leaders to manage
diverse teams and complex situations. Practical
tips help readers enhance their interpersonal
skills and subject matter knowledge.

8. "Courage Under Fire: The Marine Leader’s
Guide to Bravery"
This title delves into the trait of courage,
illustrating how Marine leaders confront fear and
adversity. It includes personal accounts and



psychological insights that inspire readers to
develop moral and physical bravery. The book also
discusses the relationship between courage and
other leadership traits.

9. "Enduring Commitment: Sustaining Marine
Leadership Excellence"
Commitment is the focus of this book,
emphasizing dedication to mission, team, and
personal growth. It provides strategies for
maintaining motivation and perseverance over
time, even in challenging circumstances. The
author highlights how unwavering commitment
fosters trust and drives mission accomplishment.
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  14 marine leadership traits: 14 Core Leadershiip Traits Frank Gustafson, 2013-11-01 14
Core Leadership Traits, A Marine Corps Appriach to Business Leadership. These 14 traits mirror the
14 Leadership Traits that are taught to every single Marine that enlists. They are, however not
exclusive to the Marines or any branch of the military for that matter. These traits apply to every
business person that deals with people; employees, vendors or customers. They are powerful! Read
them, study them, apply them, model them and teach them to your team... Leadership runs through
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the Marine Corps like a four lane highway, it is big, it is organized and well thought out and it serves
an important purpose, Leadership is critical to the mission of any Marine unit. From the first day a
recruit arrives at boot camp, whether they are being trained at Camp LeJeune, NC, or in SanDiego
CA, he or she is being groomed as a leader. It may not feel like it during boot camp, at least not at
first. However, everything that happens in recruit training happens with absolute purpose. Day to
day business on main street USA may not be exactly the same as Marine Corps Boot camp, but the
leadership traits that are instilled in every single Marine on the planet are every bit as applicable in
business leadership. This eBook will lay out and explain the 14 Marine Corps Leadership traits as
they apply to your team or your business. These traits include: Justice, Judgment, Dependability,
Initiative, Decisiveness, Tact, Integrity, Enthusiasm, Bearing, Unselfishness, Courage, Knowledge,
Loyalty and Endurance. From this book you will: * Develop a better understand the mindset of a
Marine leader * Learn how the 14 leadership traits tie into civilian leadership principles * Equip
yourself with a no non-sense guide for your up and coming leaders * Identify skills in potential
Veteran candidates for your organization
  14 marine leadership traits: The Everyday Leader Hema Crockett, Michael Crockett,
2021-08-24 The Everyday Leader breaks down the 14 Marine Corps Leadership Traits, uses actual
stories from real military leaders to bring these traits to life before defining and connecting them
back to how they apply in the business world and to the everyday leader. The Everyday Leader isn’t
a magic wand to turn people into an incredible leader overnight. However, it does promise that if the
advice that is given is followed and these 14 traits are put into practice and leadership traits are
developed, then readers will evolve into the type of leader who succeeds in business and in life. The
Everyday Leader also takes readers behind the curtain of the US Marine Corps and into the lives of
the leaders who help protect their freedom every single day. Men and women who lead through war
and times of peace, whose leadership traits and principles are taught from the moment they enter
bootcamp, and whose values they carry long after they leave the military. These 14 leadership traits
aren’t just concepts; these traits are meant to encourage leaders to establish their own leadership
traits that convert to actions and actual strategies to lead confidently in the boardroom and in
everyday life.
  14 marine leadership traits: Becoming A Marine Officer: The Ultimate Guide To
Excelling At Officer Candidate School: USMC OCS 2020 Edition O. A. Pozhidaev, The 2020
edition of the ultimate guidebook for those who want to become Officers in the United States Marine
Corps. This book will teach you how to begin applying for OCS, what a successful application
package looks like, tips to getting accepted, tips on preparing yourself fully for OCS, what to expect
while there, and what to do in order to be successful and commission as a Second Lieutenant in the
U.S. Marine Corps. Candidates who read this book increase their chances of success while at Officer
Candidate's School drastically. We want to see better Officers within the fleet, and the way to do
that is to create better Candidates who attend OCS. Topics Covered: A Full 10 week OCS Training
Schedule (hour by hour, day by day) - What does it Mean to be a Marine Officer - What is Officer
Candidate School - A typical day at OCS - A typical night at OCS - Punishments and discipline at OCS
- Your first steps for getting into OCS - How to increase your chances of acceptance - Reserve
Contracts - Air Contracts - The ASTB examination - How long it will take to be accepted into OCS -
How to prepare for OCS physically - The Physical Fitness Test - Combat Fitness Test - How to
increase run times - How to increase pull ups - How to prepare for OCS Mentally - Rank Structure -
Roles and responsibilities of each rank - History - Leadership Traits - JJ DID TIE BUCKLE -
Leadership Principles - The General Orders of a Sentry - The Five Paragraph Order - 5 Paragraph
Order Template - Suggested OCS Packing list - Tips from successful candidates and Officers - Final
Advice to newly commissioned 2nd Lieutenants.
  14 marine leadership traits: Professionalizing Leadership Barbara Kellerman, 2018 In
Professionalizing Leadership, leadership scholar Barbara Kellerman lays out a plan to remedy the
field's vagueness by advocating testing, certification, and regulation that befit a true profession. This



book illuminates the pitfalls and potential of leadership education, and outlines a logical sequence
for professionalizing the field.
  14 marine leadership traits: Publications Combined: Marine Corps Expeditionary Combat
Skills Training (MCECST) , Marine Corps Expeditionary Combat Skills Training (MCECST) was
originally Chaplain and Religious Program Specialist Expeditionary Skills Training (CREST-RP), and
was established in October 1996 at the Field Medical Service School, Marine Corps Base, Camp
Lejeune (renamed Field Medical Training Battalion in 2007). The purpose of MCECST is to train
Navy Occupational Specialty (NOS) B720 in the skills essential for combat survival, delivery of
religious program support in an expeditionary environment, and the several associated technical,
military tactical, and defensive techniques required for duty with the Marine Corps operating forces.
CONTENT: ANNEX A - USMC Orientation MCRD-HIST-1001/02/03 Marine Corps History
MCRD-HIST-1004 Rank Structure of the USMC MCRD-LDR-1015 Marine Corps Leadership
MCRD-MGTF-1001/2/3 Mission & Organization of USMC MCRD-UNIF-1001/02/05/06 Marine Corps
Uniforms MCRD-UNIF-1003/04 Civilian Attire and Personal Appearance ANNEX B - Marine Corps
Martial Arts Program MCRD-TAN-1001 Apply the Fundamentals of MCMAP MCRD-TAN-1002
Execute Punches MCRD-TAN-1003 Execute Falls MCRD-TAN-1004 Execute Bayonet Techniques
MCRD-TAN-1005 Execute Upper Body Strikes MCRD-TAN-1006 Lower Body Strikes
MCRD-TAN-1007 Execute Chokes MCRD-TAN-1008 Execute Legs Sweeps MCRD-TAN-1009 Execute
Counters to Strikes MCRD-TAN-1010 Counters to Chokes and Holds MCRD-TAN-1011 Unarmed
Manipulations MCRD-TAN-1012 Execute Armed Manipulations MCRD-TAN-1013 Execute Knife
Techniques ANNEX C - Combat Life Saver MCRD-MED-1013/14 Treat Heat or Cold Injury ANNEX D
- Ministry In Combat 2401-ADMN-2002 Manage a Marine Corps Command Religious Program (CRP)
2401-ADMN-2003 Religions/Practices Brief 2401-MED-2005 Religious Ministry Support in a Mass
Casualty 2401-OPS-2001 Facilitate Religious Ministry in an Expeditionary Environment
2401-OPS-2002 Memorial Ceremony 2401-PAT-2001 Religious Ministry Team Force Protection
MCRD-LDR-1001 Personal Assistance MCRD-LDR-1007 Operational Culture MCRD-LDR-1016/17/19
Combat Leadership MCRD-LDR-1018 Combat Operational Stress Control MCRD-LDR-1021/22/23
Code of Conduct and Your Rights and Obligations as a Prisoner of War ANNEX E - USMC Combat
Skills MCRD-CBRN-1001 Employ the Field Protective Mask (FPM) MCRD-COMM-1001 Hand and
Arm Signals MCRD-IND-1002 Camouflage Self and Equipment MCRD-IND-1003 Field Sanitation
MCRD-IND-1004 March Under an Assault Load MCRD-PAT-1002/3 Introduction to Basic Map
Reading, the Lensatic Compass, & Land Navigation MCRD-PAT-1005 Individual Movement
Techniques MCT-CMBH-1001/02/03/04 Combat Hunter MCT-COMM-1002 Limited Visibility Devices
MCT-COMM-1003/04 Radio Communications MCT-DEF-1001/2 Defensive Fundamentals
MCT-IED-1001/2 Improvised Explosive Devices (IED) MCT-IND-1004 Maintain Sleep Hygiene
MCT-MOUT-1001 Military Operations on Urban Terrain MCT-PAT-1001/3/4/5 Patrolling
Fundamentals ANNEX G - Rifle Familiarization Marine Corps Reference Publication 3-01A, Rifle
Marksmanship
  14 marine leadership traits: The Leadership Connection Erik Therwanger, 2018-11-05
Make the Connection! Every organization, whether big or small, strives for the same thing - to
achieve greater results. In today’s unpredictable business environment, companies face new
challenges and the need for strong leaders has never been greater. Leaders who can deliver
consistent results are the greatest asset to any business. Unfortunately, most organizations spend
little time developing their people to think and act as leaders. Regardless of what industry we work
in, as leaders, we are all in the “People” business and we must do more than merely train our
leaders; it is imperative for success that we develop them. The LEADERSHIP Connection introduces
business owners, entrepreneurs, leaders, and team members to the Elite Leadership System - ELS.
The ELS allows you to embark on a unique journey with your people, continually assessing and
enhancing their leadership skills and positioning them for achieving greater results. The Elite
Leadership System - ELS provides you and your team with: • Strategies to Enhance Perceptions •



Techniques to Elevate Priorities • New ways to Empower People • The ability to Exceed Possibilities
  14 marine leadership traits: 2015 MCMAP Publications Combined: USMC Martial Arts
Instructor Course Student Outline; Tan, Gray, Green, Brown & Black Belt; Gear List & Log; The
High Intensity Tactical Training Methodology & More , 2019-02-26 Commander's Intent. MCMAP is
an integrated, weapons-based system that incorporates the full spectrum of the force continuum on
the battlefield, and contributes to the mental, character and physical development of Marines. It is
the intent that MCMAP enhances the transformation from civilian to Marine by capitalizing on the
zeal of entry level training, and developing the Marine ethos in a progressive manner throughout a
Marine's career. Concept of operations (a) All Marines, regardless of age, grade or sex must perform
MCMAP qualifications. (b) Commanders shall conduct MCMAP training in accordance with the
instructions contained. (e) The prescribed minimum requirements of this Order should not be
interpreted as limiting the commander. Commanders are encouraged to conduct additional MCMAP
training in a progressive, safe manner to enhance unit performance and fitness levels of Marines.
  14 marine leadership traits: The Ultimate Marine Recruit Training Guidebook Nick
Popaditch, 2012-09-26 The transition from civilian to that of a Marine is a process unlike any other
in any branch of the military. As any potential recruit can imagine, Marine recruit training is difficult
and challenging. Its purpose is to mold a Marine from the inside out. Nick “Gunny Pop” Popaditch is
best known as the “Cigar Marine” and author of Once a Marine, a candid memoir about his service
as a tank commander in Iraq, his horrific wounding in the first battle of Fallujah (where he was hit in
the head by a rocket-propelled grenade), and his long and difficult recovery. Gunny Pop has
experienced the Marine recruit training process from both perspectives: as a new recruit and as a
drill instructor. This new book brings together his nearly 16 years of Marine Corps expertise. The
Ultimate Marine Recruit Training Guidebook is a comprehensive, practical, and easy-to-follow guide
written specifically for every new or prospective recruit about to enter basic training. Gunny Pop
offers step-by-step instructions and solutions, including helpful charts and graphics, for how to
prepare both physically and mentally for boot camp. Written by a Marine who experienced it
firsthand many times over, Gunny Pop explores what recruits will be asked to do (and in many cases,
explain why) and the motivating forces behind drill instructor lessons and behavior. The Ultimate
Marine Recruit Training Guidebook was written by a Marine and former drill instructor for young
men and women who want to become one of the few and the proud. No one should undertake
Marine recruit training without having read this book. About the Author: From East Chicago,
Indiana, Nick Popaditch enlisted in the Marine Corps in 1986. He was wounded while commanding a
tank in Fallujah (Iraq) in 2004 and medically retired from the Marines in 2005 at the rank of
Gunnery Sergeant. “Gunny” and his wife April have two children, Richard and Nicholas. They reside
in Chula Vista, California.
  14 marine leadership traits: User's Guide to Marine Corps Leadership United States. Marine
Corps, 1984
  14 marine leadership traits: United States Marine Corps - The Basic School - Warrant Officer
Basic Course Materials , Over 2,200 total pages !!! WARRANT OFFICER BASIC COURSE (WOBC)
1-18 INFORMATION Congratulations on your selection as a Warrant Officer of Marines. You are
about to embark upon a truly remarkable journey as an officer of Marines. That journey begins with
your successful completion of the Warrant Officer Basic Course (WOBC) at The Basic School (TBS)
in Quantico, Virginia. Warrant Officers and Title 10: Warrant Officer (WO) is an appointed rank, vice
a commissioned one. Chief Warrant Officers (Marine Gunners and Recruiting Officers) are
commissioned. All Chief Warrant Officers and Warrant Officers must successfully complete the
WOBC in order to retain their appointment or commission. Title 10 U.S.C. Section 1165 states: THE
SECRETARY OF THE NAVY HAS THE AUTHORITY TO TERMINATE THE REGULAR APPOINTMENT
OF ANY PERMANENT REGULAR WO AT ANY TIME WITHIN THREE YEARS AFTER THE DATE
WHEN THE OFFICER ACCEPTED HIS ORIGINAL PERMANENT APPOINTMENT. A MARINE
WHOSE APPOINTMENT IS TERMINATED MAY, UPON HIS REQUEST AND AT THE DISCRETION



OF THE SECRETARY OF THE NAVY, BE ENLISTED IN A GRADE NOT LOWER THAN THAT HELD
IMMEDIATELY PRIOR TO APPOINTMENT. THEREFORE, THE FIRST THREE YEARS AS A WO IS A
PROBATIONARY PERIOD AND THE APPOINTMENT TO WO WILL BE TERMINATED IF A MARINE
DOES NOT COMPLETE THE REQUIREMENTS OF THE WOBC. WOBC MISSION STATEMENT:
Train and educate newly appointed warrant officers in the high standards of professional knowledge
esprit-de-corps, and leadership required to transition from enlisted Marine to officer with particular
emphasis on the duties, responsibilities and warfighting skills required of a provisional rifle platoon
commander. The Warrant Officer Basic Course: The WOBC is an eighteen-week course that focuses
on the transition from enlisted Marine to Marine officer. TBS and the WOBC focus on five horizontal
themes that define expectations of all Marine Officers: (1) a man/woman of exemplary character, (2)
devoted to leading Marines 24/7, (3) able to decide, communicate, and act in the fog of war, (4) a
Warfighter who embraces the Corps’ warrior ethos, and (5) mentally strong and physically tough.
The universal concept that Marine Officers must be able to assess situations, weigh the pros and
cons of various decisions, make a decision, develop a plan, communicate that plan effectively, and
supervise its execution is stressed and exercised throughout the course. The course will teach the
science and art required for service of Marine Officers with an emphasis on decision making
throughout. Provisional infantry and planning subjects are together used as the means or vehicle to
teach and evaluate this process. Since all students are evaluated on leadership as Marine Officers;
physical, mental, and emotional stress are incorporated throughout the course in order to evaluate
the ability to lead in chaotic and stressful environments. Some individuals will be pushed close to
their failing point, but the WOBC is designed to give students an opportunity to display positive
leadership qualities in the face of adversity. The WOBC is not a “check in the block.” It is a course
designed to provide students with the learning experiences necessary to effectively transition to
service as a Marine Officer. Students who do not successfully complete the course face a variety of
administrative actions, including repetition of the course, recycle to a six month lieutenant Basic
Officer Course, revocation of appointment, or separation from the service. The WOBC curriculum is
an academically rigorous, provisional infantry and staff planning based program of instruction (POI)
which consists of approximately 935 hours of formal instruction. The POI includes classroom
instruction, field exercises, sand table exercises, and discussion groups. Classroom instruction is
designed around the flipped classroom model.
  14 marine leadership traits: U.S. NAVY HOSPITAL CORPSMAN & USMC FIELD MEDICAL
SERVICE TECHNICIAN FMST TACTICAL COMBAT CASUALTY TCCC 2013 & 2014 STUDENT
HANDBOOK , 2017-01-01 The FIELD MEDICAL SERVICE TECHNICIAN provides medical and dental
services for personnel in field units; also provides technical and administrative assistance to support
the mission and functions of the Navy and Marine Corps field units. Maintains organizational level
AMAL’s and ADAL’s. Assits in the procurement and distribution of supplies and equipment for field
use and combat areas. Maintains field treatment facilities. Renders first aid and emergency medical
and dental treatment to unt personnel/combatants. Coordinates and performs medical evacuation
procedures. Ensures observance of field sanitary measures and preventive measures in specialized
warfare. Conducts first aid and health education training programs. COURSE DESCRIPTION: During
this 8 week course, you will have a mix of classroom and field training. Emphasis is placed on
learning field medicine by using the principles of Tactical Combat Casualty Care (TCCC). This
includes familiarization with USMC organization and procedures, logistics, and administrative
support in a field environment. Additionally, training will include general military subjects,
individual and small unit tactics, military drills, physical training/conditioning, and weapons
familiarization with the opportunity to fire the rifle. Completion of FMST results in the student
receiving Navy Enlisted Classification HM-8404.
  14 marine leadership traits: You Haven't Hit Your Peak Yet! Harvey Mackay, 2020-01-22
Advice from one of America's most respected and well-connected business leadership gurus If you
haven't reached your peak, you're not alone. But still, you're doing something right. Sound strange?



Well, any businessperson worth their salt knows it takes determination to reach the finish line. The
business world is constantly changing so it’s essential to learn, adapt, and grow. In all-new pieces of
wisdom, common sense, and advice, Harvey Mackay shares his decades of business leadership
acumen to show you how to stay relevant, fluid, and on the path for success. Find out how adversity
can be your best friend Use humility in your successes to make good business partners Stop riding a
dead horse Discover how recognition does wonders Told with the sort of straight-shooting humor
that only Harvey Mackay can deliver, You Haven't Hit Your Peak Yet is your personal road map for
the route that can take you to the top.
  14 marine leadership traits: PUBLICATIONS COMBINED: FIELD MEDICAL SERVICE
OFFICER STUDENT HANDBOOK, SERVICE TECHNICIAN HANDBOOK (THREE VERSIONS),
OUTLINES, FLEET MEDICAL POCKET REFERENCE, FIELD HYGIENE & SANITATION AND MUCH
MORE , 2019-03-05 Over 3,000 total pages ... Contents: FIELD MEDICAL SERVICE OFFICER
STUDENT HANDBOOK FIELD MEDICAL SERVICE TECHNICIAN STUDENT HANDBOOK Version
4.1 Block 1 Student Outlines For Version 4.1 Block 2 Student Outlines For Version 4.1 FIELD
MEDICAL SERVICE TECHNICIAN STUDENT HANDBOOK Version 4.0 FIELD MEDICAL SERVICE
TECHNICIAN STUDENT HANDBOOK (June 2013) FMST STUDY GUIDE (2015) Fleet Medicine
Pocket Reference 2016 MCRP 4-11.1D FIELD HYGIENE AND SANITATION PREVENTION AND
TREATMENT OF FIELD RELATED INJURIES STUDENT HANDOUT CASUALTY EVALUATION AND
EVACUATION STUDENT HANDOUT COMBAT LIFESAVER / TACTICAL COMBAT CASUALTY CARE
STUDENT HANDOUT Combat Lifesaver / Tactical Combat Casualty Care Instructor Course Student
Handbook Command Philosophy My philosophy is basic…provide the highest quality service possible
to every person you encounter. We are an institution of higher learning; we need to be the best with
everything we do. We are preparing the next generation of heroes for the greatest fighting force on
the planet - the 8404 Hospital Corpsman assigned to the United States Marine Corps. They operate
at the tip-of-the spear providing combat medicine to our operational forces; they are critical to the
success of the Navy & Marine Corps Medicine Team. What each one of us does on a daily basis
matters, regardless of our job. We all contribute to the mission. No one job is more important than
the other. If just one link (team member) in this chain fails to perform a portion of the mission to
standard, we all fail. You have the ability to make a positive difference in peoples’ lives every day.
Every member of this team should ask themselves, “Am I living by our core values and making
decisions that are consistent with these values when I interact with students, staff and the American
public.” Key points: - Know your chain of command and how to use it. You have not exhausted your
chain of command at FMTB-West until the issue reaches me. - If you are lacking something to
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ask for help before it’s too late (in all aspects of your life and career). - If you see a problem, fix it or
bring it to the attention of someone who can. Don't ignore it. - Supporting each other is just as
important as supporting the mission. - Continue the relentless pursuit of customer satisfaction;
feedback is a valuable tool in life and career. - Basic military courtesy should be a part of everyday
life. - Always strive to do the right thing, even when no one is looking or when tempted to take the
“easy” wrong. As a leader, I believe all members of the team are important. Our civilian shipmates
are essential to the success of our mission. As a military leader, I believe, as the Sailor creed says, “I
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committed to excellence and the fair treatment of all”. I cannot over emphasize the importance of
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worry about that.
  14 marine leadership traits: Developing a Security Training Program Joseph McDonald,
2024-07-22 Developing a Security Training Program focuses on how to establish a comprehensive
training program for a security department from the ground up. This book highlights formal
curriculum development, consistent and continual training, and the organizational benefits including
how such security training will be a value-add. It’s long overdue for the industry to revisit old
security training models from the past — to both general staff as well as to the dedicated security
staff and professionals within organizations — and examine and revamp such with a fresh
perspective. Given the current, dynamic environment for businesses — and the threats businesses
face — it is important that any such training consider all procedures and policies, and be fully
integrated into the company culture. This includes maintaining an eye on budgetary and financial
costs while recognizing the need to budget for more training resources to maintain resilience and
adaptability to current challenges and future changes to the environment. There is only one way to
prepare your staff and that is through comprehensive and consistent training. Developing a Security
Training Program provides the blueprint and tools for professionals to provide ongoing, targeted,
and comprehensive security training at a low, budget-friendly cost.
  14 marine leadership traits: USMC FIELD MEDICAL SERVICE TECHNICIAN FMST
TCCC Manual , The FIELD MEDICAL SERVICE TECHNICIAN provides medical and dental services
for personnel in field units; also provides technical and administrative assistance to support the
mission and functions of the Navy and Marine Corps field units. Maintains organizational level
AMAL’s and ADAL’s. Assits in the procurement and distribution of supplies and equipment for field
use and combat areas. Maintains field treatment facilities. Renders first aid and emergency medical
and dental treatment to unt personnel/combatants. Coordinates and performs medical evacuation
procedures. Ensures observance of field sanitary measures and preventive measures in specialized
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learning field medicine by using the principles of Tactical Combat Casualty Care (TCCC). This
includes familiarization with USMC organization and procedures, logistics, and administrative
support in a field environment. Additionally, training will include general military subjects,
individual and small unit tactics, military drills, physical training/conditioning, and weapons
familiarization with the opportunity to fire the rifle. Completion of FMST results in the student
receiving Navy Enlisted Classification HM-8404. MEDICAL-SPECIFIC CONTENT: PREVENTIVE
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Envenomation Injuries FMST 207 Review Questions COMBAT MEDICINE Introduction to Tactical
Combat Casualty Care FMST 401 Manage Shock Casualties FMST 402 Manage Hemorrhage FMST
403 Maintain Airway FMST 404 Perform Emergency Cricothyroidotomy FMST 405 Manage
Respiratory Trauma FMST 406 Manage Abdominal Injuries FMST 407 Manage Musculoskeletal
Injuries FMST 408 Manage Head, Neck and Face Injuries FMST 409 Tactical Fluid Resuscitation
FMST 410 Perform Casualty Assessment FMST 411 Medication Appendix Review Questions
COMPONENTS OF FIELD MEDICINE Blast Related Injuries FMST 501 Traumatic Brain Injury (TBI)
FMST 502 Manage Burn Casualties FMST 503 Conduct Triage FMST 504 Coordinate
Casualty/Tactical Evacuation FMST 505 Perform Aid Station Procedures FMST 506 Medical Support
for Military Operations in Urban Terrain (MOUT) FMST 507 Review Questions
  14 marine leadership traits: Supervision in the Hospitality Industry John R. Walker,
2024-06-05 A thorough, accessible handbook for leadership in a vital industry Supervision in the
Hospitality Industry: Leading Human Resources, Tenth Edition, is a comprehensive primer designed
for beginning leaders, new supervisors promoted from an hourly job, and students planning for
careers in the hospitality industry. Covering each essential aspect of first-line supervision, this



market-leading textbook helps readers develop the practical skills and knowledge necessary for
effectively supervising hospitality workers at all levels of an organization, including cooks, servers,
bartenders, front desk clerks, porters, housekeepers, and janitorial staff. The text’s unique approach
to leading human resources — combining fundamental leadership theory and the firsthand expertise
of hospitality industry professionals — enables readers to master concrete, results-driven leadership
methods and overcome the everyday challenges faced in the real world. The Tenth edition covers:
The impact of the COVID pandemic, the importance of culinary ethics, DEI considerations,
organizational excellence, and much more The importance of recognizing and practicing
cross-cultural diversity and interaction A balanced and informed view of management and
supervision in the hospitality industry by considering the viewpoints of supervisors and all levels of
associates Employee assistance programs A wealth of real-world case studies, illustrative examples,
and “Industry Profiles” sections offering perspectives on leadership and supervision issues from
hospitality professionals Aligned to the American Culinary Federation (ACF) accreditation
requirements, Supervision in the Hospitality Industry provides resources for students in hospitality
courses, and early-career leaders and managers.
  14 marine leadership traits: The 7 Secrets of Neuron Leadership W. Craig Reed, 2017-10-06
Leadership techniques backed by the world's most effective teams The 7 Secrets of Neuron
Leadership offers a diverse collection of wisdom and practical knowledge to help you build and lead
your most effective team yet. Written by a former U.S. Navy diver, this book draws from the author's
experiences and beyond to reveal key truths about the nature of teamwork, and expose the core of
effective team leadership. You'll go back to ancient Greece to discover the nine personality types and
the seven types of love that form the foundation of human interaction, and learn how to use this
wisdom as a scaffold for communication within your own team. You'll mine the latest neuroscience
research as you delve into the Triune Brain and personality neurotransmitters, and explore the
biological hardwiring that can be finessed and focused to achieve results. Throughout, you'll gain
insightful perspective from military and business leaders about what does—and doesn't—work in the
real world; discussions with a former head of NASA, a Deputy Secretary of Defense, Navy SEAL
officers, two Secretaries of the Navy, and dozens of CEOs, executives, researchers, and renowned
world leaders provide invaluable advice backed by a track record of success. Gain insight from top
business and military leaders Explore ancient Greek philosophy on team building Discover helpful
truths from modern neuroscience research Learn to communicate, educate, and motivate more
effectively Effective teamwork begins with building the right team, and leading with the right kind of
leadership for that particular team. The 7 Secrets of Neuron Leadership shows you how to put the
right players in place and give them the support, guidance, and direction they need to bring home
exceptional results.
  14 marine leadership traits: Fire Officer: Principles and Practice Michael J. Ward, Dane A
Carley, 2025-05-15 Fire Officer: Principles and Practice, Fifth Edition has been updated to meet the
JPRs for Chapters 9: Fire Officer I and 10: Fire Officer II of NFPA 1020, Standard for Fire and
Emergency Services Instructor, Fire Officer, and Emergency Medical Services Officer Professional
Qualifications, 2025 Edition.
  14 marine leadership traits: The Marine Corps Gazette , 1979
  14 marine leadership traits: Public Health Leadership Louis Rowitz, 2009-10-07 Rowitz
demonstrates how the skills and tools used to build effective leadership in the business world can be
adopted by public health professionals. Exercises, case studies, and discussion questions are
incorporated into detailed chapters on theories and principles of leadership, applications to public
health, leadership skills, and evaluation and research. Rowitz supplements the definition of
leadership with practical skills, including communication, delegation, public speaking, media
advocacy, and cultural sensitivity
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2025年笔记本电脑CPU天梯图（8月）   2025年笔记本电脑CPU天梯图，笔记本电
脑CPU排行，是按照CPU的跑分进行排序，进行综合性能对比。可以一定程度上反应CPU的性
能优劣，方便进行笔记本电脑CPU对比。
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