behaviour based safety training

behaviour based safety training is a proactive approach to workplace safety that focuses on
identifying and modifying unsafe behaviors to prevent accidents and injuries. This training method
emphasizes the role of human behavior in safety management and aims to cultivate a culture where
employees consistently engage in safe work practices. By integrating psychological principles and
observational techniques, behaviour based safety training helps organizations reduce risks, increase
awareness, and promote accountability among workers. This article explores the fundamental
concepts of behaviour based safety, its implementation strategies, key benefits, and challenges,
providing a comprehensive understanding of how this training can enhance overall safety
performance in various industries. The following sections will delve into the core elements and
practical applications of behaviour based safety training to guide organizations in adopting this
effective safety methodology.
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Understanding Behaviour Based Safety Training

Behaviour based safety training is a systematic approach that targets the behaviors of employees as
a critical factor in preventing workplace accidents. Unlike traditional safety programs that often
focus on compliance with rules and procedures, this training emphasizes modifying observable
actions and decision-making processes that contribute to unsafe conditions. The foundation of
behaviour based safety lies in the recognition that human error or risky behavior is a leading cause
of workplace incidents. By addressing these behaviors through observation, feedback, and
reinforcement, organizations can foster safer work environments.

Definition and Principles

Behaviour based safety training involves assessing worker behaviors, identifying unsafe practices,
and encouraging safer alternatives through positive reinforcement and continuous feedback. Key
principles include active employee participation, clear communication of safety expectations, and
leadership commitment to safety culture. The approach is data-driven, relying on behavioral
observations and analysis to inform training and improvement efforts.



Historical Background

The concept of behaviour based safety emerged in the 1970s, drawing from the field of behavioral
psychology. It was developed as an alternative to traditional safety methods that primarily focused
on engineering controls and compliance. Over time, behaviour based safety has evolved into an
integral part of many occupational health and safety programs, supported by research
demonstrating its effectiveness in reducing incidents and improving safety attitudes.

Key Components of Behaviour Based Safety Programs

Successful behaviour based safety training programs consist of several essential components that
work together to influence positive safety behaviors. Understanding these components is crucial for
designing and maintaining an effective program.

Behavioral Observation and Feedback

One of the core elements is the systematic observation of employee behaviors during work activities.
Observers, often supervisors or trained peers, record instances of safe and unsafe behaviors. This
data provides a basis for constructive feedback aimed at reinforcing safe practices and correcting
risky actions.

Employee Involvement and Ownership

Engaging employees in the development and execution of safety initiatives encourages ownership
and accountability. Participation in safety committees, peer observations, and behavior-focused
discussions empowers workers to contribute to a safer workplace culture.

Positive Reinforcement

Positive reinforcement is used to encourage and sustain safe behaviors. This may include verbal
praise, recognition programs, or tangible rewards that motivate employees to adhere to safety
standards consistently.

Continuous Improvement and Data Analysis

Behaviour based safety programs rely on ongoing data collection and analysis to identify trends and
areas for improvement. Regular review of behavior observation results helps organizations adapt
their training and interventions effectively.

Implementation Strategies for Behaviour Based Safety



Training

Implementing behaviour based safety training requires a structured approach that integrates the
program seamlessly into the organizational culture and workflows. Several strategies facilitate
successful adoption and sustainability.

Management Commitment and Leadership

Strong leadership commitment is essential to reinforce the importance of safety and allocate
necessary resources. Management must actively support behaviour based safety initiatives through
communication, policy alignment, and leading by example.

Comprehensive Training and Education

Employees and supervisors must receive thorough training on behaviour based safety concepts,
observation techniques, and feedback delivery. Education ensures that all participants understand
their roles and responsibilities within the program.

Developing Clear Behavioral Standards

Establishing explicit definitions of safe and unsafe behaviors tailored to the specific work
environment enables consistent observation and evaluation. These standards serve as the foundation
for behavior monitoring and feedback.

Implementing Observation and Feedback Processes

Structured processes for conducting behavior observations and providing timely, constructive
feedback encourage continuous behavioral improvements. Scheduling regular observations and
maintaining open communication channels support this effort.

Encouraging Employee Participation

Creating opportunities for employees to be actively involved in safety discussions, peer observations,
and problem-solving enhances engagement and collective responsibility for workplace safety.

Benefits of Behaviour Based Safety Training

The adoption of behaviour based safety training offers numerous advantages that contribute to safer
workplaces and improved organizational performance.



Reduction in Workplace Incidents

By focusing on modifying unsafe behaviors, organizations often see a significant decline in accidents,
injuries, and near-misses. This proactive approach addresses root causes rather than symptoms of
unsafe conditions.

Enhanced Safety Culture

Behaviour based safety training fosters a culture where safety is a shared value and priority.
Employees become more aware of their actions and the impact on their own and others’ safety,
promoting mutual accountability.

Improved Employee Morale and Engagement

Engaging workers in safety programs boosts morale and job satisfaction. Feeling valued and
responsible for safety motivates employees to contribute positively to workplace well-being.

Cost Savings

Reducing accidents lowers direct costs related to medical expenses, workers’ compensation, and
equipment damage. Indirect savings arise from decreased downtime and improved productivity.

Compliance and Risk Management

Behaviour based safety training supports regulatory compliance by reinforcing safe work practices
and reducing the likelihood of violations. It also strengthens overall risk management efforts by
addressing behavioral risks.

Challenges and Considerations in Behaviour Based
Safety Training

Despite its benefits, implementing behaviour based safety training can present challenges that
organizations must carefully navigate.

Resistance to Change

Employees and management may resist adopting new safety approaches, especially if previous
methods focused solely on rules and procedures. Overcoming skepticism requires transparent
communication and demonstration of benefits.



Maintaining Consistency

Ensuring consistent application of behavior observations and feedback across all levels can be
difficult. Variability in observer skills or commitment may affect program effectiveness.

Balancing Positive Reinforcement and Accountability

While positive reinforcement is critical, it must be balanced with appropriate accountability
measures for repeated unsafe behaviors to maintain credibility and safety standards.

Resource Allocation

Implementing and sustaining behaviour based safety programs require dedicated time, personnel,
and financial resources. Organizations must plan to allocate these resources effectively.

Privacy and Ethical Concerns

Behavioral observations involve monitoring employees, which can raise privacy concerns. Clear
policies and respectful communication help address ethical considerations.

Measuring the Effectiveness of Behaviour Based Safety
Training

Evaluating the success of behaviour based safety training is essential for continuous improvement
and justifying program investment.

Key Performance Indicators (KPIs)

Organizations typically track metrics such as the number of observed safe behaviors, reduction in
incident rates, participation levels in safety activities, and feedback quality to assess program
impact.

Employee Feedback and Surveys

Gathering input from employees regarding the training’s relevance, clarity, and impact helps
identify strengths and areas needing improvement.

Regular Audits and Reviews

Periodic audits of behavioral observation records and safety outcomes ensure that the program
remains aligned with organizational goals and industry best practices.



Continuous Program Adjustments

Data-driven insights enable organizations to refine training content, observation techniques, and
reinforcement strategies to maximize effectiveness over time.

e Establish clear behavioral metrics to monitor progress.
e Engage employees in feedback mechanisms.
e Conduct regular program evaluations and updates.

¢ Align measurement efforts with overall safety objectives.

Frequently Asked Questions

What is behaviour based safety training?

Behaviour based safety training is a proactive approach that focuses on identifying and reinforcing
safe behaviours in the workplace to prevent accidents and injuries.

Why is behaviour based safety training important?

It helps reduce workplace accidents by promoting awareness of safe practices, encouraging positive
behaviour changes, and fostering a safety-focused culture among employees.

How does behaviour based safety training improve workplace
safety?

By observing and analyzing employee behaviours, the training identifies risky actions and reinforces
safe behaviours through feedback and coaching, ultimately reducing unsafe incidents.

What are the key components of behaviour based safety
training?

Key components include observation of behaviours, feedback sessions, employee involvement, data
collection, and continuous improvement processes to enhance safety performance.

Who should participate in behaviour based safety training?

All employees, supervisors, and management should participate to ensure a unified approach to
safety and to encourage a culture of accountability and awareness.



How often should behaviour based safety training be
conducted?

Training should be conducted regularly, such as quarterly or biannually, with ongoing reinforcement
to maintain safety awareness and adapt to any changes in the workplace.

What role do supervisors play in behaviour based safety
training?

Supervisors observe employee behaviours, provide constructive feedback, support safe practices,
and help reinforce the safety culture within their teams.

Can behaviour based safety training reduce workplace
injuries?

Yes, by focusing on modifying unsafe behaviours and promoting safe actions, behaviour based safety
training has been shown to significantly reduce workplace injuries and incidents.

What tools are used in behaviour based safety training?

Tools include behaviour observation checklists, feedback forms, safety meetings, training
workshops, and sometimes digital platforms for tracking and reporting behaviours.

How is the effectiveness of behaviour based safety training
measured?

Effectiveness is measured through reduced accident rates, improved safety compliance, employee
feedback, behaviour observation data, and overall enhancement in workplace safety culture.

Additional Resources

1. Behavior-Based Safety: A Practical Guide for Getting Started

This book offers a comprehensive introduction to behavior-based safety (BBS) programs, focusing on
practical steps for implementation. It covers the fundamental principles of observing and modifying
workplace behaviors to reduce accidents. Readers will find useful strategies for engaging employees
and sustaining safety improvements over time.

2. Leading Behavior-Based Safety: A Guide to Improving Safety Culture

Targeted at supervisors and managers, this book emphasizes leadership's role in fostering a
behavior-based safety culture. It explores techniques for coaching, communication, and
reinforcement that encourage safe behaviors. The author provides case studies that illustrate
successful leadership interventions in various industries.

3. Behavioral Safety: A Framework for Success

This title delves into the theoretical foundations and practical applications of behavioral safety
programs. It explains how to design observation checklists, conduct effective feedback sessions, and
analyze data to drive continuous safety improvements. The book is ideal for safety professionals



seeking a structured approach to BBS.

4. Engaging Employees in Behavior-Based Safety Initiatives

Focusing on employee involvement, this book discusses methods to motivate workers to participate
actively in safety programs. It highlights the importance of positive reinforcement, peer observation,
and transparent communication. Readers will gain insights into building trust and collaboration to
enhance workplace safety.

5. Behavior-Based Safety in High-Risk Industries

This book addresses the unique challenges of implementing BBS in environments such as
construction, manufacturing, and oil and gas. It offers tailored strategies for managing risk and
promoting safe behaviors where hazards are prevalent. The author shares lessons learned from real-
world applications and industry-specific case studies.

6. Measuring the Impact of Behavior-Based Safety Programs

Measurement and evaluation are critical components of successful BBS programs, and this book
provides tools and techniques for assessing their effectiveness. Topics include data collection
methods, key performance indicators, and statistical analysis. Safety professionals will learn how to
use metrics to justify program investments and guide improvements.

7. Behavioral Safety and Human Error Reduction

This book explores the relationship between human error and workplace accidents, emphasizing
behavior-based interventions to minimize errors. It offers insights into cognitive and environmental
factors influencing behavior and provides practical techniques to reduce risk. The content is
valuable for those aiming to enhance safety through behavioral science.

8. Implementing Behavior-Based Safety: Overcoming Challenges

Addressing common obstacles in BBS implementation, this book offers solutions for resistance,
communication breakdowns, and cultural barriers. It includes strategies for gaining management
support, training observers, and maintaining momentum. Readers will find guidance on adapting
programs to fit organizational needs.

9. The Psychology of Behavior-Based Safety

This book examines the psychological principles underpinning behavior-based safety, including
motivation, reinforcement, and habit formation. It discusses how understanding human behavior can
lead to more effective safety interventions. The author integrates theory with practical examples to
help safety professionals design impactful programs.
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reveal that the level of safety awareness among managers is within the range of 75 85% and among
non-managers it is within the range of 70 80%. Hence there is a scope of nearly 25 30%
improvement in safety awareness level of employees. Eighty to ninety percent of accidents are
triggered by unsafe acts or behaviors. Thus there is a need to emphasize upon behavior based safety
(BBS). The present treatise is concerned with human safety in understanding and application of the
concept and process of behavior based safety for correcting unsafe behaviors for reduction of
accidents and promoting safe behaviors for developing injury-free culture in organizations. This book
is based on experiential learning through conducting a number of BBS workshops and safety
awareness surveys in Indian organizations.

behaviour based safety training: Behaviour Based Safety Management Rabindranath
Barik, 2021-03-01 Behaviour Based Safety Management is a very essential resource for guiding
Industries about safety matters. This is a proactive and practical approach which will influence
working people and help them follow safe work practices and develop safe habits during work. The
book focuses on emerging important areas such as Behavioural Safety Management, BBS Process,
Role of Steering Committee, Unsafe Acts and unsafe conditions etc. This book is meant for Safety
professionals, Industry persons, Management of organization, professional institutes and students.
Readers will find the book beneficial for sustaining safety in the industry.

behaviour based safety training: Behaviour-Based Safety in Organizations Dr Harbans Lal
Kaila, 2016-11-11 This edition will be immensely useful to organizations in implementing the
behavioural safety framework for preventing loss of life due to accidents. This book has been
authored by Dr. H. L. Kaila, who is a Professor of Psychology at University in Mumbai. He is an
Industrial Psychologist and is a regular BBS Trainer in India. Dr. Kaila has vast professional
experience and has to his credit several projects with ICSSR, UGC, NSC, WHO, etc. He has
conducted more than 300 BBS workshops covering over 12000 work-forces for leading companies in
India. He is sincerely committed to the improvement of safety and health standards, professional
knowledge and promotion of safety awareness among the working people, and self-compliance by
managements and all others concerned. I appreciate the laudable efforts put in by Dr. Kaila in
compiling such a knowledge bank in the field of BBS. Vinod B. Sant, Director General, National
Safety Council of India

behaviour based safety training: The Behavior-based Safety Process Thomas R. Krause, 1990
In meeting the need for continuous improvement in safety performance, the behavior-based
approach presents many parallels with the quality improvement process. Both of these approaches
use scientific methods to identify, measure, and provide feedback on upstream factors of excellence.
In addition to presenting the parallels with quality, this volume also provides techniques aimed at
implementation issues--organizational development, trainer training, and employee involvement.
Annotation(c) 2003 Book News, Inc., Portland, OR (booknews.com)

behaviour based safety training: Total Quality Safety Management and Auditing Michael B.
Weinstein, 1997-08-11 Total Quality Management (TQM) is a business philosophy that yields
customer satisfaction and continuous process improvement. This new reference and workbook
embraces the TQM revolution and explains to readers how TQM principles are applied to safety and
health programs. The text also focuses on the ISO-9000 Quality Program, Voluntary Protection
Program, and Process Safety Management. For each of these topics, the key principles are identified
and described, and the quality principles are adapted to safety.

behaviour based safety training: Working Safe E. Scott Geller, 2001-05-25 Written by
world-renowned health and safety researcher E. Scott Geller, Working Safe: How to Help People
Actively Care for Health and Safety, Second Edition presents science-based and practical
approaches to improving attitudes and behavior for achieving an injury-free work environment. This
book teaches proactive applications of behavior-based psychology for improving health and safety.
Relevant theory and principles are clearly explained and practical step-by-step procedures are
detailed. Dr. Geller's anecdotal and non-academic writing style makes the book fun and easy to read.
This research-based text is completely updated and expanded from the 1996 edition. It includes



three new chapters: one on behavioral safety analysis, another on intervening with supportive
conversation, and the third on how to promote high performance teamwork. Thus, this second
edition continues to provide the practical advice safety leaders rely on. Working Safe: How to Help
People Actively Care for Health and Safety supplies the research and theory needed to customize
effective behavior-based procedures and tools in your workplace. The information and examples
provide health and safety professionals with behavioral science methods capable of enhancing safety
awareness, reducing at-risk behavior, and facilitating ongoing participation in safety-related
activities.

behaviour based safety training: Keys to Behavior-Based Safety E. Scott Geller,
2001-10-01 This book provides a collection of 28 writings from Scott Geller's regular column in
Industrial Safety and Hygiene News, from Geller's associates at Safety Performance Solutions, and
from the American Society of Safety Engineers' annual conferences. Organized into seven chapters,
these writings examine real-world examples of successful behavior-based safety programs. Readers
will discover tips on how to measure safety performance, how to get workers to care about safety,
and how to better assess and coach safety performance using specific behavior-based tools. Readers
will also find in-depth discussions on achieving a Total Safety Culture using such tools and
techniques as actively caring, self-management, behavior-based observation and feedback, improved
communication skills, measured safety performance, increased safety leadership, and maximized
behavior-based safety efforts.

behaviour based safety training: The Psychology of Safety Handbook E. Scott Geller,
2016-04-19 You cannot improve your organization's safety performance to enviable levels without
addressing human behavior and attitude effectively. The only comprehensive reference on the
psychology of the human dynamics of safety, The Psychology of Safety Handbook shows you how to
apply psychology to improve safety and health in your organization. Dr. Geller

behaviour based safety training: The Behavior-based Safety Process Thomas R. Krause,
1997 The second edition of The Behavior-Based Safety Process presents state of the art information
on the design and implementation of behaviour-based safety programmes.

behaviour based safety training: Impact of Behavior-based Safety Techniques on
Commercial Motor Vehicle Drivers Jeffrey Scott Hickman, Commercial Truck and Bus Safety
Synthesis Program (U.S.), 2007 TRB's Commercial Truck and Bus Safety Synthesis Program
(CTBSSP) Synthesis 11: Impact of Behavior-Based Safety Techniques on Commercial Motor Vehicle
Drivers explores various strategies designed to increase safety-related driving behaviors and
decrease at-risk driving behaviors of commercial motor vehicle drivers. The report also examines
innovative and successful behavior-based safety practices in commercial vehicle settings.

behaviour based safety training: Handbook of Construction Safety, Health and
Well-being in the Industry 4.0 Era Patrick Manu, Gao Shang, Paulo Jorge Silva Bartolo, Valerie
Francis, Anil Sawhney, 2023-05-12 This Handbook seeks to examine and advance current
understanding of the confluence of construction health, safety and well-being and the broad range of
Industry 4.0 technologies in use in the architecture, engineering and construction (AEC) industry.
Globally, the construction sector accounts for more than 100,000 occupational fatalities annually. In
many countries, reports of work-related accidents, injuries and illnesses are commonplace, and
there is an urgent need to improve the occupational safety and health (OSH) outlook of the
construction sector. The fourth industrial revolution presents opportunities to leverage modern
technologies (e.g., big data, artificial intelligence, automation, sensors, AR, VR and robotics) to
improve the poor OSH performance of the construction industry. However, embracing such
technologies could also induce unintended adverse consequences for the safety, health and
well-being of construction workers. Therefore, the realisation of the opportunities as well as the
mitigation of potentially adverse consequences requires research-informed holistic insights around
the union of Industry 4.0 and construction occupational safety and health management. This
cutting-edge volume addresses a significant gap in literature by bringing together experienced
academics and researchers to highlight the drivers, opportunities and drawbacks of the merging of



Industry 4.0 with construction health, safety and well-being. After a detailed introductory section
which highlights key issues and challenges, section one covers the application of a broad range of
digital technologies; then section two discusses the application of industrial production and cyber
physical systems in the context of construction safety and health management. Readers from a broad
range of AEC backgrounds as well as safety professionals and technologists will come to understand
how the technologies are applied and the resulting OSH benefits as well as potential drawbacks.

behaviour based safety training: Prevention of Accidents and Unwanted Occurrences Urban
Kjellen, Eirik Albrechtsen, 2017-03-07 This new edition comes after about 15 years of development
in the field of safety science and practice. The book addresses the question of how to improve risk
assessments, investigations, and organizational learning inside companies in order to prevent
unwanted occurrences. The book helps the reader in analyzing the subject from different scientific
perspectives to demonstrate how they contribute to an overall understanding. It also gives a
comprehensive overview of different methods and tools for use in safety practice and helps the
reader in analyzing their scope, merits, and shortcomings. The book raises a number of critical
issues to be addressed in the improvement process.

behaviour based safety training: OHS Electronic Management Systems for Construction
Imriyas Kamardeen, 2013-01-25 Occupational accidents have a massive personal and social cost as
well as a major financial cost. The construction industry is one of the most dangerous industries,
accounting for around 20-30% of all occupational deaths worldwide. The accompanying financial
cost is either absorbed directly or passed on in the form of higher insurance costs. In addition,
regulatory bodies have started to impose legal accountability on all the parties along the
construction supply chain. OHS is hard to implement. Construction projects are complex, with a fluid
workforce, and the regulatory framework is highly elaborate. OHS Electronic Management Systems
for Construction presents a theoretical framework which is designed to overcome these difficulties,
integrating OHS management in construction using knowledge management and web technologies.
This framework is explained in a clear step-by-step way, as are features such as a systematically
developed corporate safety memory, and a virtual learning portal to facilitate on-demand safety
training. The ultimate aim of this book is to aid the development of an established safety culture at
the organisational level, and the formation of an industry-wide community of safety practice. This is
essential reading for OHS professionals and construction managers attempting to change their
industry for the better, as well as advanced students and researchers.

behaviour based safety training: The Impact of the Energy Dependency on Critical
Infrastructure Protection Tinde Anna Kovéacs, Robert Gabor Stadler, Norbert Daruka, 2025-03-05
This book presents cutting-edge research on the impact of energy dependence and strategies to
mitigate it. As a crucial component of critical infrastructure, energy security is a top priority for
nations worldwide. The protection of this infrastructure, along with the latest research tools and
methodologies, is of significant interest to both policymakers and industry leaders. The book delves
into two primary areas of research: cybersecurity and physical security, summarizing the latest
findings in these critical fields. The papers in this volume offer valuable insights for both academic
and industrial audiences, addressing the pressing challenges of energy security. Energy is integral
to every aspect of our daily lives. Our comfort, as well as our safety, hinges on the uninterrupted
supply of energy. Recent global events, particularly the Russian-Ukrainian war, have underscored
the vulnerability of nations lacking sufficient energy resources. Europe's energy supply has been
severely disrupted by sanctions, highlighting the need for energy resilience. However, this crisis has
also accelerated the adoption of renewable energy sources, marking a pivotal shift towards
sustainable energy solutions.

behaviour based safety training: Applied Behavior Science in Organizations Ramona A.
Houmanfar, Mitch Fryling, Mark P. Alavosius, 2021-09-30 Applied Behavior Science in Organizations
provides a compelling overview of the history of Organizational Behavior Management (OBM) and
the opportunity it presents for designing and managing positive work environments that can in turn
have a positive impact on society. The book brings together leading experts from industry and



research settings to provide an overview of the historical approaches in Organizational Behavior
Management. It begins with an introduction to recognized practices in OBM and the applications of
fundamental principles of behavior analysis to a variety of performance problems in organizational
settings. The book then highlights how organizational practices and consumers’ behavior combine in
a complex confluence to meet an organization’s goals and satisfy consumer appetites, whilst often
unintentionally affecting the wellbeing of organizational members. It argues that the science of
behavior has a responsibility to contribute to the safety, health and wellbeing of organizational
members, consumers of organizational products, and beyond. Finally, the book recognizes the
essential role of organizations in initiating, shaping, and sustaining the development of more
nurturing and reinforcing work environments, through discussion of the need for innovation while
adapting and responding to growing social upheaval, technological advances, and environmental
concerns, alongside crises in the global economy, health, education, and environment. Showcasing
emerging work by internationally recognized scholars on the application of behavior science in
organizations, the book will be an essential read for all students and professionals of Organizational
Behavior Management, as well as those interested in using organizational applications to create new
models of management.

behaviour based safety training: Construction Incentivization Sai On Cheung, Liuying Zhu,
2023-05-23 This book proposes ways to make construction project incentive schemes effective. In
this book, construction incentivization is used as a collective term that includes all forms of incentive
arrangements aiming to engender extra effort of the contracting parties for the improvement of
project performance. This book addresses two questions: i) why so many construction incentive
schemes are not delivering the desired outcome? and ii) what will make incentive works under
different circumstances? This book contributes to the body of knowledge in construction
incentivization by offering conceptualization, showcases and practice suggestions including
guidelines for the planning of construction incentive schemes.

behaviour based safety training: CIB W99“[[[[0000000000” 0000000 Rafig M. Choudhry,
Jimmie W. Hinze, 2006 [(0000CIB W99*II0000000C0CO" 0000007 S0, 000000CO00000CCO000000, 00000, 00
0000000, 0000000, D000000, LR00000, LRRRROO000000000

behaviour based safety training: Establishing an occupational health & safety management
system based on ISO 45001 Naeem Sadiq, 2019-09-12 This book provides a comprehensive
explanation of the detailed requirements of ISO 45001. The author draws out key parts of the
Standard, which can often be confusing for non-experts or newcomers to ISO standards, and
explains what they mean and how to comply.

behaviour based safety training: Safety of Repair, Maintenance, Minor Alteration, and
Addition (RMAA) Works Albert Chan, Carol Hon, 2016-03-10 Safety of RMAA works is an almost
uncharted topic of rising importance internationally. Small construction contractors are particularly
dependant on RMAA work, especially during times of recession, and they undertake more risks on
these jobs than large companies do. This book is based on unique international research and
consultancy projects which detail, investigate, and suggest solutions to the specific challenges of
safety in RMAA works, based on case studies. Starting with an overview of safety in the wider
construction industries of developed countries, the first half of this book also provides a
comprehensive summary of relevant rules, regulations, and the resulting safety performances. The
systems in the UK, US and Hong Kong are described and contrasted, giving the reader an
understanding of how different regulatory approaches have yielded a variety of results. From this
solid introduction, specific problems observed in RMAA work are examined through case studies,
with reference to the underlying cultural and demographic factors, and a variety of practical
engineering and management solutions are explored. This important and practical international
work is essential reading for postgraduate students of health and safety in construction,
construction project management, or construction in developing countries, as well as policy-makers
and construction project managers.

behaviour based safety training: Safety Management Beyond Iso 45001 Andrew Yew,




2019-11-04 Safety management in many organizations is simply a mirage and yet people rely on it to
protect their lives and assets. Management must come to understand that the implemented safety
management systems may be sitting on weak foundations and may not perform when relied upon.
Many safety management systems are mere “paper tigers” and in reality, just a paper-exercise.
Valuable lessons can be learnt from how safety was mismanaged or had become dysfunctional in
many organizations so that these pitfalls can be avoided. Lessons can also be learnt from
organizations that have successfully navigated their safety management despite the challenges
discussed in the book. Stakeholders need to scrutinize the effectiveness of the controls in place,
rather than be another participant in the safety charade. To maximize payback and effectiveness, a
safety management system must attend to the needs of each different organization. A
“one-size-fits-all” standardized solution will invariably be sub-optimal. Importantly, the safety
management system implemented must commensurate with the risk exposure of the organization.
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