
behavioral vs situational interview questions
behavioral vs situational interview questions are two common types of interview techniques
used by employers to assess candidates' competencies, problem-solving skills, and cultural fit.
Understanding the differences between these question types is essential for both interviewers and job
seekers to prepare effectively and evaluate responses accurately. Behavioral interview questions
focus on past experiences and how candidates handled specific situations, while situational interview
questions present hypothetical scenarios requiring candidates to explain how they would respond.
This article explores the definitions, purposes, examples, and best practices for both behavioral and
situational interview questions. Furthermore, it highlights how these question types contribute to
making informed hiring decisions and improving recruitment outcomes. The following sections will
provide a comprehensive overview of behavioral vs situational interview questions to enhance
interview strategies and candidate evaluation.

Understanding Behavioral Interview Questions

Exploring Situational Interview Questions

Key Differences Between Behavioral and Situational Interview Questions

Examples of Behavioral and Situational Interview Questions

Best Practices for Using Behavioral and Situational Interview Questions

Benefits of Combining Both Types of Interview Questions

Understanding Behavioral Interview Questions
Behavioral interview questions are designed to assess a candidate's past behavior in specific
workplace situations. These questions rely on the premise that past performance is the best predictor
of future behavior. Candidates are typically asked to provide detailed examples of how they handled
challenges, interacted with colleagues, or achieved goals in previous roles. The focus is on real
experiences, decision-making processes, and outcomes.

Purpose of Behavioral Interview Questions
The primary objective of behavioral questions is to evaluate a candidate’s competencies, such as
teamwork, leadership, problem-solving, and communication skills. By exploring previous experiences,
interviewers gain insight into how candidates apply their skills in real-world contexts. This approach
helps uncover authentic behaviors rather than hypothetical intentions, allowing for more accurate
assessments.



Common Behavioral Interview Techniques
Interviewers often use the STAR method (Situation, Task, Action, Result) when asking behavioral
questions. This technique encourages candidates to structure their responses clearly and
comprehensively, covering the background of the situation, their specific responsibilities, the actions
taken, and the results achieved.

Exploring Situational Interview Questions
Situational interview questions present hypothetical or future-oriented scenarios to candidates, asking
how they would handle specific challenges or tasks. Unlike behavioral questions that rely on past
experiences, situational questions assess problem-solving abilities, judgment, and adaptability in
potential situations relevant to the job.

Purpose of Situational Interview Questions
Situational questions aim to evaluate a candidate’s critical thinking, creativity, and decision-making
skills when faced with new or unfamiliar problems. These questions are particularly useful for roles
requiring quick thinking or innovative solutions. They also help determine cultural fit by
understanding how candidates approach ethical dilemmas or team conflicts.

Types of Situational Questions
Situational questions vary depending on the job requirements but often involve scenarios such as
managing difficult customers, handling deadlines, resolving team disagreements, or prioritizing
multiple tasks. Candidates are expected to explain their thought process and justify their proposed
actions.

Key Differences Between Behavioral and Situational
Interview Questions
While both behavioral and situational interview questions are valuable tools for candidate
assessment, they differ significantly in focus, timing, and application. Understanding these
distinctions is crucial for crafting effective interview strategies and interpreting responses accurately.

Focus on Past vs. Future Behavior
Behavioral questions inquire about real past experiences, requiring candidates to recall and describe
specific instances. Situational questions, on the other hand, ask candidates to imagine hypothetical
future situations and explain how they would respond.



Objective and Evaluation Criteria
Behavioral questions measure demonstrated competencies and learned behaviors through concrete
examples. Situational questions assess potential behaviors, problem-solving skills, and decision-
making abilities under hypothetical conditions.

Response Structure and Preparation
Responding to behavioral questions often involves recounting actual events in detail, sometimes
using frameworks like STAR. Situational questions require candidates to analyze presented scenarios
and propose logical, effective solutions or actions.

Examples of Behavioral and Situational Interview
Questions
Providing clear examples helps illustrate how behavioral vs situational interview questions differ in
practice. Below are several commonly asked questions in each category.

Behavioral Interview Question Examples

Describe a time when you had to manage a conflict within your team. How did you handle it?

Tell me about a project where you missed a deadline. What happened, and what did you learn?

Give an example of a situation when you went above and beyond your job responsibilities.

Explain how you handled a difficult customer or client in the past.

Describe a time you had to adapt quickly to a significant change at work.

Situational Interview Question Examples

If you are assigned multiple urgent projects with conflicting deadlines, how would you prioritize
your tasks?

Imagine a team member is not contributing their fair share to a group project. How would you
address this situation?

How would you handle a situation where a client is unhappy with the service provided?

If you noticed a co-worker violating company policies, what steps would you take?



Suppose you have to learn a new software tool quickly to complete a project. How would you
approach this challenge?

Best Practices for Using Behavioral and Situational
Interview Questions
Employers and interviewers can maximize the effectiveness of behavioral and situational questions by
following best practices that ensure clarity, relevance, and consistency throughout the interview
process.

Designing Relevant Questions
Questions should be tailored to the specific job role, focusing on key competencies and scenarios
relevant to daily responsibilities. This alignment enhances the predictive value of the responses and
ensures meaningful evaluation.

Using Consistent Evaluation Criteria
Establishing standardized scoring rubrics or benchmarks helps interviewers objectively compare
candidate responses. This practice reduces bias and improves the reliability of hiring decisions.

Preparing Candidates
Providing candidates with interview formats or examples beforehand can reduce anxiety and
encourage more thoughtful responses. This approach benefits both the interviewer and the candidate
by promoting transparency.

Benefits of Combining Both Types of Interview
Questions
Integrating behavioral and situational interview questions within the same interview process offers a
comprehensive assessment of candidates’ past experiences and future potential. This blended
approach enhances the overall effectiveness of talent acquisition.

Comprehensive Skill Assessment
Behavioral questions reveal what candidates have accomplished and how they operate under real
conditions, while situational questions assess their problem-solving capacity and adaptability in new
challenges.



Improved Predictive Validity
Using both question types increases the likelihood of predicting on-the-job success by covering a
broader spectrum of skills, attitudes, and behaviors relevant to the role.

Balanced Interview Experience
A mix of question types can make interviews more dynamic and engaging. It allows candidates to
demonstrate their expertise and critical thinking abilities, providing a well-rounded view of their
suitability.

Key Takeaways

Behavioral questions focus on past experiences and actual behaviors.

Situational questions explore hypothetical responses to future challenges.

Both question types assess important competencies but from different angles.

Combining them enhances the depth and reliability of candidate evaluations.

Proper preparation and structured evaluation improve interview outcomes.

Frequently Asked Questions

What is the main difference between behavioral and
situational interview questions?
Behavioral interview questions focus on past experiences and how candidates handled specific
situations, while situational interview questions present hypothetical scenarios to assess how
candidates might respond in the future.

Why do employers use behavioral interview questions?
Employers use behavioral interview questions to understand how candidates have demonstrated
relevant skills and competencies in real-life situations, providing insight into their past performance
and potential future behavior.

How should a candidate prepare for behavioral interview
questions?
Candidates should prepare by reflecting on their past experiences and using the STAR method



(Situation, Task, Action, Result) to structure clear and concise responses that highlight their skills and
achievements.

Can situational interview questions be answered using the
STAR method?
Yes, candidates can use the STAR method to answer situational questions by outlining how they
would approach the hypothetical scenario, describing the Situation, Task, Action they would take, and
the expected Result.

Which type of interview question is better for assessing
problem-solving skills: behavioral or situational?
Both types can effectively assess problem-solving skills, but situational questions are particularly
useful for evaluating how candidates think on their feet and approach new challenges, while
behavioral questions reveal how they have solved problems in the past.

Additional Resources
1. Mastering Behavioral Interview Questions: How to Showcase Your Skills and Experiences
This book offers a comprehensive guide to understanding and answering behavioral interview
questions effectively. It provides strategies for structuring responses using the STAR method
(Situation, Task, Action, Result) and includes numerous sample questions and answers. Readers will
learn how to highlight their past experiences to demonstrate competencies and fit for the job.

2. The Situational Interview Handbook: How to Prepare for Scenario-Based Questions
Focused on situational interview questions, this handbook helps candidates anticipate and respond to
hypothetical workplace scenarios. It explains the difference between situational and behavioral
questions and offers practical tips for crafting thoughtful, impactful answers. The book also includes
practice exercises to build confidence and improve problem-solving skills.

3. Behavioral vs. Situational Interviews: A Complete Preparation Guide
This guide contrasts the two main types of interview questions, helping job seekers understand the
nuances and expectations of each. It provides detailed examples, response frameworks, and tips for
tailoring answers to different industries. The book aims to equip readers with the tools to navigate any
interview question with ease.

4. Cracking the Behavioral Interview Code: Strategies for Success
This book dives deep into the psychology behind behavioral interviews and why employers use them
to assess candidates. It offers actionable advice on how to identify relevant experiences and
communicate them effectively. With real-world examples and expert insights, readers can learn to
present themselves as competent and adaptable professionals.

5. Situational Interview Success: Techniques for Answering Hypothetical Questions
Designed to help candidates excel in situational interviews, this book breaks down common question
types and suggests frameworks for responses. It emphasizes critical thinking and decision-making
skills, encouraging readers to think on their feet. The book also covers how to remain calm and
composed under pressure.



6. Behavioral Interview Questions and Answers: A Practical Approach
This practical guide is packed with sample questions and model answers for behavioral interviews. It
teaches readers how to analyze job descriptions to identify key competencies and align their stories
accordingly. The book is ideal for those looking to practice and refine their interview techniques.

7. The Art of Answering Situational Interview Questions
This book explores the art and skill of responding to hypothetical interview questions with confidence
and clarity. It provides tips on structuring answers, demonstrating problem-solving abilities, and
showcasing leadership qualities. Readers will gain insights into what interviewers seek and how to
meet those expectations.

8. Behavioral Interviewing for Career Success
Targeted at job seekers and career changers, this book emphasizes the importance of behavioral
interviewing in today’s job market. It guides readers through self-assessment, identifying transferable
skills, and crafting compelling narratives. The book also includes exercises to build storytelling skills
and boost interview performance.

9. Nailing the Behavioral and Situational Interview: Insider Tips and Techniques
Written by a former recruiter, this book reveals insider tips for handling both behavioral and
situational interview questions. It covers common pitfalls, how to avoid vague answers, and methods
to make a lasting impression. The author shares real-life examples to illustrate effective responses
and boost candidates’ confidence.
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managing diverse employees, including older workers and employees with disabilities. Each
chapter's material is firmly grounded in the current HR academic literature, but the book's friendly,
conversational tone conveys basic principles of good practice without technical jargon. Designed to
make the material more accessible and personally relevant, the book includes the following special
features: *Manager's Checkpoints--a series of questions that help the reader apply the material to
his or her own organizational context; *Boxes that describe real-life examples of how companies
respond to HR challenges; *For Further Reading--references to articles published in outlets that
bridge the academic-practitioner divide; *Manager's Knots--presented in a question-and-answer
format, these describe typical managerial problems, take the reader into some of the gray,
ambiguous areas of HR, and suggest ways to apply the chapter material to real-life managerial
dilemmas.
  behavioral vs situational interview questions: A Guide to Graduate Programs in Counseling
Tyler M. Kimbel, Dana Heller Levitt, 2016-10-21 Written for undergraduate students and other
prospective counselors, A Guide to Graduate Programs in Counseling is the first of its kind to create
a comprehensive, reliable means of learning about the counseling profession, entry level preparation
(i.e., master's degrees in counseling specializations), and what to consider when searching for,
applying to, and ultimately selecting a graduate program in counseling that is the perfect fit. The
Guide offers vital information relative to accreditation and its importance in the counseling
profession with regards to obtaining licensure, certification, and even employment opportunities
after graduating. As a CACREP publication, this book is the official source of information about
accredited counseling programs and includes information about what counseling programs seek in
candidates, what programs can offer students in terms of professional development and job
placement, and guidance on personal and practical considerations for entering the counseling
profession. Authored by counseling experts and featuring insights from voices in the field, A Guide to
Graduate Programs in Counseling is a must-have resource for anyone interested in becoming a
professional counselor.
  behavioral vs situational interview questions: Strategic Staffing Jean Phillips, 2019-01-15
Formerly published by Chicago Business Press, now published by Sage Strategic Staffing, 4e
prepares all current and future managers to take a strategic and modern approach to the
identification, attraction, selection, deployment, and retention of talent. Organizations increasingly
realize that their employees are the key to executing their business strategies, and the current
competition for talent has made the identification and attraction of high-performing employees
essential for companies to succeed in their marketplaces. The right employees give their
organization a competitive advantage that sets it apart and drives its performance. In today’s
business environment, a company’s ability to execute its strategy and maintain its competitive edge
depends even more on the quality of its employees. And the quality of a company’s employees is
directly affected by the quality of its recruiting and staffing systems. Because hiring managers are
involved in the staffing process, hiring managers and human resources (HR) professionals need to
be familiar with strategic staffing techniques. Over the past 10 years, advancing technology and the
increased application of data analytics have changed the practices of sourcing, recruiting, and
staffing. Strategic Staffing 4e is grounded in research, communicates practical and modern staffing
concepts and the role of staffing in organizational performance, and is engaging to read. The new
edition contains updates to many sections on the roles of technology and analytics and adds more
focus to the discussion of ethics that was added to the fourth edition. New research findings were
also incorporated, and many company examples were updated. The fifth edition of Strategic Staffing
continues to present up-to-date staffing theories and practices in an interesting, engaging, and
easy-to-read format.
  behavioral vs situational interview questions: The Employment Interview Handbook
Robert W. Eder, Michael M. Harris, 1999-05-06 Research from 26 new authors has been integrated
into the revision of The Employment Interview Handbook, a successful volume previously published
in 1989 by SAGE Publications. This new Handbook provides a state-of-the-art review of the research



in the area of the employment interview. The editors provide an integrated examination of various
streams of research. Leading scholars author the individual chapters and discuss the future of their
particular line of research, raising issues in need of further investigation. The book concludes with a
summary of the volume implications for theory building, research methods, and effective practice.
This Handbook is particularly appropriate for faculty and students in Industrial/Organization
Psychology and Human Resource Management as well as researchers and practitioners in employee
selection and employment interview procedures and policies.
  behavioral vs situational interview questions: Encyclopedia of Applied Psychology
Charles Spielberger, 2004-09-02 Encompasses topics including aging (geropsychology), assessment,
clinical, cognitive, community, counseling, educational, environmental, family,
industrial/organizational, health, school, sports, and transportation psychology. Each entry provides
a clear definition, a brief review of the theoretical basis, and emphasizes major areas of application.
  behavioral vs situational interview questions: Effective Interviewing and Information
Gathering Thomas Diamante, 2013-05-15 This book is an invaluable, instructional field manual for
you or any professional who needs to obtain and interpret information gathered directly by and from
people, without recourse to a technological intermediary, such as online search. In the role of
interviewer, interrogator, or evaluator, there are many opportunities to get it wrong. As advanced as
our information-gathering technology may be, it is still impossible to get inside the head of an
interviewee by conducting a Google search; so hit them with the tactics spelled out in this book
instead in order to protect yourself from being sent in the wrong direction. Inside, you’ll learn
practical information regarding all aspects of obtaining and evaluating information. This book serves
as a tool-kit that helps build the skills necessary for conducting good interviews and extracting
information that is critical for the enterprise in which the interviewer is engaged. As you progress
through the book, you will acquire an understanding of research-based behavioral techniques that
bolster the success rate of interviews. In addition, the legal factors you need to be aware of prior to
conducting an interview for hiring purposes are spelled out. Finally, you’ll acquire the skills
necessary to help you evaluate interview information so that decisions made are based on evidence.
  behavioral vs situational interview questions: Top Notch Executive Interviews Katharine
Hansen, 2025-09-12 In these turbulent times, the job-interview game is more different than ever for
executives. They face a longer interview process, must demonstrate a vision to meet the prospective
employer's challenges, and will undergo intense vetting before receiving a job offer. Top Notch
Executive Interviews reveals what employers really want and expect to see in executive candidate
interview behavior and content. The book's coverage of the executive interview difference, its case
studies of senior-level managers in sticky interview situations, and its broad collection of hiring
decision-maker interview peeves and preferences make it the must-have companion volume to Top
Notch Executive Resumes. This vital book includes an insightful examination of critical differences
that distinguish executive-level interviews from all others, along with extensive information on
leveraging relationships with recruiters, plentiful sample interview questions and suggested
responses, and a comprehensive list of sample questions to ask the interviewer. Special additional
features include:•— Detailed tips on how to land an interview and conduct pre-interview
research.•— The importance of nonverbal behavior and attire.•— A thorough guide to interview
formats.•— An interviewing checklist.•— A chapter on tricky interview situations.• — A directory of
executive-interview coaches.•— And post-interview chapters covering thank-yous, follow-ups,
references, vetting, background checks, plus negotiating and weighing job offers.
  behavioral vs situational interview questions: The Oxford Handbook of Cross-Cultural
Organizational Behavior Michele J. Gelfand, Miriam Erez, 2024 The process of globalization has
brought into focus the central role of culture in understanding work behavior. In parallel to the
accelerating process of globalization, there has been an explosion of empirical studies on culture
and organizational behavior. Written by a diverse group of experts in the field, this handbook
provides critical knowledge on how cultures vary, and how culture influences basic psychological
processes, communication, trust, social networks, leadership, and negotiation. It also covers how to



manage multicultural teams, culture and human resource management practices, joint ventures,
organizational change, and more.
  behavioral vs situational interview questions: The ^AOxford Handbook of Personnel
Assessment and Selection Neal Schmitt, 2013-12-15 The Oxford Handbook of Personnel Assessment
and Selection distills the science and practice of employee selection. Now in paperback, this volume
includes essential information about the validation process, individual difference constructs and
measures, and performance outcomes and measures, and will be a comprehensive and authoritative
reference and training tool in the field.
  behavioral vs situational interview questions: Introducing Human Resource Management
Caroline Hook, Andrew K. Jenkins, 2019 Introducing Human Resource Management is a lively and
engaging introduction to the key topics and issues surrounding people management. Clearly linking
HR theory to the work environment, this book explores core areas such as HR strategy and planning,
employee engagement, diversity and equality, and talent management and development. The text
combines solid academic underpinning with practical examples to allow you to consolidate your
learning and apply it in practice.
  behavioral vs situational interview questions: Developing Organizational Simulations
George C. Thornton III, Deborah E. Rupp, Rose A. Mueller-Hanson, Rose Hanson, 2003-10-17 This
book provides a concise source of information on effective and practical methods for constructing
simulation exercises for the assessment of psychological characteristics relevant to effectiveness in
work organizations. Simulation exercises present the examinee with descriptions of complex
situations that stimulate aspects of real-world settings and problems. Examinees are required to
demonstrate overt behavior in handling the problems presented. The process and/or products of this
behavior are observed by trained assessors who observe behavior, classify behaviors into relevant
dimensions, and evaluate effectiveness. Simulations can provide assessments of abilities, skills, and
competencies not readily measured by other testing techniques. Developing Organizational
Simulations provides practical guidance for defining the attributes to be assessed, constructing the
stimulus material, and designing methods for administration and scoring. Several different
situational exercises are presented, including business games, leaderless group discussions,
in-baskets, one-on-one interaction simulations, and case studies/presentations. Steps to ensure the
reliability, validity, and legal defensibility of assessments from simulations are described. In
addition, the book presents the use of simulation exercises for the purposes of personnel selection,
training, development, and certification. Professional standards and guidelines relevant to the
construction of simulation exercises are also covered.
  behavioral vs situational interview questions: IT Workers Human Capital Issues in a
Knowledge Based Environment Fred Niederman, Tom Ferratt, 2006-04-01 The goal of this book is to
serve as a gathering of knowledge and ideas at the intersection of the human resource management
(HRM) and management information systems (MIS)/information technology (IT) fields. In striving
toward achieving this goal we have relied on authors who responded to our call for work within this
intersection. As described more fully below, the chapters clustered into four topic areas: (1) effective
management of IT workers, (2) IT workers and their careers, (3) diversity in IT, and (4)
organizational issues. Thus, this book focuses on selected areas within the intersection of these
fields rather than covering the entire intersection. Of course, the broad goal of this book could not
be completely fulfilled – and even if it were, such knowledge would be continually overtaken by the
ongoing evolution of people, technology, and their interactions. However, in the process of
undertaking this project, we have had the opportunity to make some observations about the current
state of knowledge regarding IT workers, the human capital that makes it possible for organizations
in a knowledge-based economy to plan, create, integrate, operate, and maintain their various
IT-based systems.
  behavioral vs situational interview questions: Professional Development in Exercise Science
Christina Beaudoin, 2025-08-04 Professional Development in Exercise Science prepares students
and complements their extensive academic foundation for a career or professional opportunity



within the field of exercise science. This textbook provides students with the knowledge and skills to
bridge gaps more effectively between their academic preparation and their chosen profession. There
is an extensive array of career and professional options for students within exercise science, and this
textbook will help develop a deeper understanding of how to navigate the personal and professional
world confidently. The textbook integrates insights from communication, business, leadership,
psychology, and exercise science to explore the dynamic interplay between the personal and the
professional realms, providing a deeper understanding of the interconnections between the two. This
new text, the first of its kind in the field of exercise science, is invaluable for all exercise science and
kinesiology students. Students aspiring to careers within the discipline and related sub-disciplines,
as well as those exploring postgraduate studies, will gain insights into the critical intersections
between personal growth and professional achievement.
  behavioral vs situational interview questions: Human Resource Management Talya
Bauer, Berrin Erdogan, David Caughlin, Donald Truxillo, 2019-01-02 Winner of the 2020 Most
Promising New Textbook Award from the Textbook & Academic Authors Association (TAA) Human
resources is rapidly evolving into a data-rich field but with big data comes big decisions. The best
companies understand how to use data to make strategic workforce decisions and gain significant
competitive advantage. Human Resource Management: People, Data, and Analytics introduces
students to the fundamentals of talent management with integrated coverage of data analytics.
Features tied to SHRM competencies and data exercises give students hands-on opportunities to
practice the analytical and decision-making skills they need to excel in today’s job market. Engaging
examples illustrate key HRM concepts and theories, which brings many traditional HRM topics to
life. Whether your students are future managers or future HR professionals, they will learn best
practices for managing talent in the changing workplace. A Complete Teaching & Learning Package
SAGE Premium Video Included in the Interactive eBook! SAGE Premium Video tools and resources
boost comprehension and bolster analysis. Videos featured include Inside HR interviews where
students can hear how real companies are using HR to gain competitive advantage, as well as SHRM
and TedTalk videos. Interactive eBook Includes access to SAGE Premium Video, multimedia tools,
and much more! Save when you bundle the interactive eBook with the print version. Order using
bundle ISBN: 978-1-5443-6572-5. SAGE coursepacks FREE! Easily import our quality instructor and
student resource content into your school’s learning management system (LMS) and save time.
SAGE edge FREE online resources for students that make learning easier.
  behavioral vs situational interview questions: Fundamentals of Human Resource
Management Mary Gowan, 2021-01-15 Fundamentals of Human Resource Management for
Competitive Advantage delves into the essential principles and practices of human resource
management with a focus on gaining a competitive edge in the modern business landscape. A wide
variety of learning tools in each chapter keeps students engaged and helps them bridge the gap
between theoretical concepts and real-world applications.
  behavioral vs situational interview questions: Handbook of Principles of Organizational
Behavior Edwin Locke, 2011-07-15 There is a strong movement today in management to encourage
management practices based on research evidence. In the first volume of this handbook, I asked
experts in 39 areas of management to identify a central principle that summarized and integrated
the core findings from their specialty area and then to explain this principle and give real business
examples of the principle in action. I asked them to write in non-technical terms, e.g., without a lot
of statistics, and almost all did so. The previous handbook proved to be quite popular, so I was asked
to edit a second edition. This new edition has been expanded to 33 topics, and there are some new
authors for the previously included topics. The new edition also includes: updated case examples,
updated references and practical exercises at the end of each chapter. It also includes a preface on
evidence-based management. The principles for the first edition were intended to be relatively
timeless, so it is no surprise that most of the principles are the same (though some chapter titles
include more than one principle). This book could serve as a textbook in advanced undergraduate
and in MBA courses. It could also be of use to practicing managers and not just those in Human



Resource departments. Every practicing manager may not want to read the whole book, but I am
willing to guarantee that every one will find at least one or more chapters that will be practically
useful. In this time of economic crisis, the need for effective management practices is more acute
than ever.
  behavioral vs situational interview questions: Building Your Building Jasmine K. Kullar,
Scott A. Cunningham, 2019-08-14 A growing teacher attrition rate, combined with fewer teachers
entering the profession, has created a teacher shortage in many schools. In Building Your Building,
authors Jasmine K. Kullar and Scott A. Cunningham detail how school administrators can overcome
these challenges to ensure they proactively hire (and keep) great teachers. Within this practical
guide, you will find best practices for recruiting and retaining teachers, from interviewing
candidates and mentoring new teachers to providing meaningful recognition and more. This book
will help you improve the teacher hiring process and beyond to increase teacher recruitment and
retention: Learn how to hire the best teachers with practical recruitment and interviewing
techniques as well as included teacher-screening interview questions. Discover why recognition is
important to retaining teachers and how to recognize teachers for their accomplishments. Review
the most effective ways to support new teachers. Understand why and how to set up teacher
mentoring programs. Recognize why adult learning and continued professional development for
teachers contributes to teacher success. Contents: Introduction: Million-Dollar Decisions Chapter 1:
Features of Effective Teachers Chapter 2: Hiring Practices Chapter 3: Supporting New Teachers
Chapter 4: Mentoring New Teachers Chapter 5: Recognizing Teachers Chapter 6: Implementing
Professional Development Afterword References and Resources
  behavioral vs situational interview questions: Encyclopedia of Career Development
Jeffrey H. Greenhaus, Gerard A. Callanan, 2006-05-09 With more than 400 articles, the Encyclopedia
of Career Development is the premier reference tool for research on career-related topics. Covering
a broad range of themes, the contributions represent original material written by
internationally-renowned scholars that view career development from a number of different
dimensions. This multidisciplinary resource examines career-related issues from psychological,
sociological, educational, counseling, organizational behavior, and human resource management
perspectives. Key Features Offers introductory materials prepared by the editors and supplementary
appendices on select topics Incorporates global, cultural, and international dimensions of careers
and examines the social context of careers such as the contemporary work environment, emerging
values in society, gender and ethnicity, social class, and work-family interface Explores the evolution
of careers, including career stages, patterns, and transitions, as well as variations in the meaning of
career success Discusses career decision-making strategies, and looks at legislative, regulatory, and
labor relations decrees that influence career development and decision making Analyzes initiatives
used by employers, counselors, and society to promote the effective development of careers The
Encyclopedia of Career Development is a leading edge reference tool that is recognized as a must
have for libraries in the United States and around the world. In addition, corporations and career
centers will also want to add this valuable set to their collections.
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