
behavioral based nursing interview
questions
behavioral based nursing interview questions are a vital component in the hiring
process for nursing professionals, designed to assess candidates’ past experiences,
problem-solving abilities, and interpersonal skills. These questions enable interviewers to
predict how nurses will perform in real-world clinical settings by exploring how they have
handled specific situations in the past. Understanding the structure and intent of
behavioral based interview questions can significantly enhance a candidate’s confidence
and preparedness. This article provides an in-depth guide on common behavioral based
nursing interview questions, strategies for effective responses, and tips to demonstrate
critical nursing competencies. Additionally, it covers the importance of the STAR method
to structure answers clearly and succinctly. Whether preparing for a first nursing job or
advancing in a healthcare career, mastering these questions is essential for success. The
following sections will help nurses navigate behavioral interviews with professionalism
and insight.

Understanding Behavioral Based Nursing Interview Questions

Common Behavioral Based Nursing Interview Questions

Effective Strategies for Answering Behavioral Questions

Key Nursing Competencies Evaluated Through Behavioral Questions

Tips for Preparing and Practicing Behavioral Interview Responses

Understanding Behavioral Based Nursing
Interview Questions
Behavioral based nursing interview questions are designed to explore a candidate’s past
behavior as a predictor of future performance in clinical and professional settings. Unlike
traditional questions that focus on hypothetical scenarios, these questions require specific
examples from previous experiences. The rationale is that the best indicator of how a
nurse will act in the future is how they have behaved in similar circumstances before.
These questions often address areas such as teamwork, conflict resolution, patient care,
ethical decision-making, and time management. For nursing candidates, understanding
this format is crucial because it highlights the need for concrete, detailed answers rather
than general statements or opinions.



The Purpose of Behavioral Interviewing in Nursing
The primary purpose of behavioral interviewing is to assess the candidate’s soft skills and
clinical judgment in real-life contexts. Healthcare settings demand nurses who can remain
calm under pressure, communicate effectively with patients and colleagues, and adhere to
ethical standards. Behavioral questions help employers identify these traits by probing
past actions and decisions. This approach reduces the risk of hiring based solely on
technical qualifications without considering interpersonal and critical thinking abilities
essential in nursing roles.

How Behavioral Questions Differ from Traditional
Questions
Traditional nursing interview questions often focus on knowledge-based or situational
prompts, such as “What would you do if…?” In contrast, behavioral questions require
recounting actual past experiences. For example, instead of asking “How would you
handle a difficult patient?” the interviewer may ask, “Can you describe a time when you
managed a challenging patient interaction?” This shift demands that candidates prepare
specific stories that demonstrate their competencies, making the interview process more
rigorous but also more revealing.

Common Behavioral Based Nursing Interview
Questions
There are several frequently asked behavioral based nursing interview questions that
candidates should anticipate. These questions typically explore critical nursing functions,
teamwork, conflict management, and patient-centered care. Familiarity with these
questions enables candidates to prepare structured and relevant responses that showcase
their strengths and experiences.

Examples of Behavioral Nursing Interview Questions

Describe a situation where you had to handle a difficult patient. How did you manage
it?

Tell me about a time when you had to work as part of a team to achieve a goal.

Give an example of a time when you had to prioritize competing tasks during a shift.

Can you share an experience where you identified a potential safety issue and what
you did about it?

Describe a time when you had to communicate complex information to a patient or
family member.



Tell me about a situation where you made a mistake in patient care and how you
handled it.

Explain how you dealt with a conflict with a coworker or supervisor.

Share an example of how you adapted to a sudden change in a clinical environment.

Why These Questions Are Important
Each of these questions targets specific skills and qualities that nursing employers
prioritize. For instance, managing difficult patients tests emotional intelligence and
communication skills, while prioritizing tasks demonstrates time management and
organizational abilities. Recognizing the intent behind these questions helps candidates
tailor their answers to highlight their competencies and align with the job requirements.

Effective Strategies for Answering Behavioral
Questions
Responding effectively to behavioral based nursing interview questions requires a
strategic approach that clearly communicates the candidate’s experience and problem-
solving skills. One of the most widely recommended methods is the STAR technique, which
provides a structured framework for delivering concise and impactful answers.

The STAR Method Explained
STAR stands for Situation, Task, Action, and Result. This method guides candidates to
outline the context of their story, define their responsibilities, describe the actions they
took, and conclude with the outcomes of their efforts. Using STAR helps maintain focus
and ensures that answers are comprehensive and relevant.

Situation: Set the scene by describing the context or challenge.

Task: Explain the specific responsibility or goal involved.

Action: Detail the steps taken to address the situation.

Result: Share the outcome, emphasizing positive impacts or lessons learned.



Additional Tips for Strong Responses
Besides using the STAR method, candidates should keep answers honest, focused, and
professional. It is helpful to:

Choose examples that highlight relevant nursing skills and qualities.

Quantify results when possible, such as improved patient satisfaction or reduced
errors.

Avoid negative language or blaming others when discussing challenges.

Practice delivering responses aloud to ensure clarity and confidence.

Be prepared to answer follow-up questions that probe deeper into the example
provided.

Key Nursing Competencies Evaluated Through
Behavioral Questions
Behavioral based nursing interview questions assess a range of competencies that are
critical to successful nursing practice. Understanding these competencies helps
candidates focus their preparation and align their experiences with the expectations of
healthcare employers.

Communication and Interpersonal Skills
Effective communication is essential for nurses to educate patients, coordinate with
healthcare teams, and provide compassionate care. Behavioral questions often explore
how candidates handle difficult conversations, deliver patient education, and collaborate
with colleagues.

Critical Thinking and Problem Solving
Nurses frequently encounter complex clinical situations requiring quick, sound decisions.
Interviewers use behavioral questions to evaluate how candidates assess problems,
consider options, and implement solutions under pressure.

Teamwork and Collaboration
Healthcare delivery is a team effort. Employers seek nurses who can work collaboratively,
support peers, and contribute positively to the work environment. Behavioral questions
probe past experiences working in interdisciplinary teams and resolving conflicts.



Adaptability and Stress Management
The dynamic nature of healthcare demands nurses who can adapt to changing
circumstances and manage stress effectively. Behavioral questions may focus on
responses to unexpected events, shift changes, or high-pressure situations.

Ethical Judgment and Professionalism
Nurses must adhere to ethical standards and demonstrate professionalism. Interviewers
assess how candidates handle confidentiality, patient rights, and moral dilemmas through
their behavioral responses.

Tips for Preparing and Practicing Behavioral
Interview Responses
Preparation is key to successfully navigating behavioral based nursing interview
questions. Candidates should invest time in reflecting on their experiences and practicing
structured responses to common questions.

Review Past Experiences
Begin by reviewing clinical rotations, previous nursing roles, volunteer work, and relevant
life experiences. Identify situations where specific skills were demonstrated, challenges
were overcome, or positive outcomes were achieved. Documenting these examples will
serve as a valuable resource during interviews.

Practice Using the STAR Format
Practice articulating each example using the STAR method to ensure clarity and
completeness. Rehearse these answers to improve fluency and confidence without
sounding memorized. Mock interviews with peers or mentors can provide constructive
feedback.

Research the Employer and Role
Understanding the specific requirements of the nursing position and the values of the
healthcare organization can help tailor responses to align with their expectations.
Emphasizing relevant competencies and experiences will make answers more impactful.

Prepare Questions for the Interviewer
In addition to answering questions, candidates should prepare thoughtful questions about



the role, team dynamics, and organizational culture. This demonstrates engagement and
professionalism.

Reflect on relevant experiences and successes

Use the STAR method to structure answers

Research the healthcare facility and job description

Practice answers aloud and seek feedback

Prepare insightful questions for the interviewer

Frequently Asked Questions

What are behavioral based nursing interview questions?
Behavioral based nursing interview questions are questions that ask candidates to
describe past experiences and behaviors in specific situations to assess their skills,
competencies, and suitability for the nursing role.

Why do nursing interviewers use behavioral based
questions?
Interviewers use behavioral based questions because past behavior is often the best
predictor of future performance, helping them evaluate a candidate's critical thinking,
communication, teamwork, and problem-solving abilities.

Can you give an example of a behavioral based nursing
interview question?
An example is: 'Tell me about a time when you had to handle a difficult patient. How did
you manage the situation?'

How should I prepare for behavioral based nursing
interview questions?
Prepare by reflecting on your past nursing experiences, using the STAR method (Situation,
Task, Action, Result) to structure your answers clearly and effectively.

What is the STAR method and how is it used in nursing



interviews?
The STAR method stands for Situation, Task, Action, and Result. It helps candidates
organize their answers to behavioral questions by describing the context, their
responsibilities, the actions they took, and the outcomes.

How can I demonstrate empathy in behavioral nursing
interview questions?
Share specific examples where you showed understanding and compassion towards
patients or colleagues, explaining how your empathy positively impacted the situation.

What are common themes in behavioral based nursing
interview questions?
Common themes include teamwork, communication, handling stress, patient safety,
conflict resolution, and ethical decision-making.

How can I effectively answer a question about handling
a medical error?
Describe a situation where you identified or managed a medical error, focusing on your
responsibility, actions taken to rectify it, communication with the team, and lessons
learned to prevent recurrence.

What qualities do behavioral nursing interview
questions aim to assess?
They aim to assess qualities such as critical thinking, adaptability, emotional intelligence,
professionalism, teamwork, and patient-centered care.

How important is honesty in answering behavioral based
nursing interview questions?
Honesty is crucial because interviewers value genuine responses; admitting challenges or
mistakes and explaining how you learned from them shows integrity and growth potential.

Additional Resources
1. Behavioral Interview Questions for Nurses: Mastering the Art of Storytelling
This book provides a comprehensive guide to answering behavioral interview questions
specific to nursing roles. It emphasizes the importance of storytelling and offers practical
examples to help nurses effectively communicate their experiences. Readers will find
strategies to highlight their skills, problem-solving abilities, and teamwork in interviews.

2. Cracking the Nursing Behavioral Interview: Strategies for Success



Focused on preparing nurses for behavioral interviews, this book covers common
questions and the best ways to respond. It includes tips on structuring answers using the
STAR method (Situation, Task, Action, Result) and advice on demonstrating empathy and
professionalism. The book also discusses how to handle challenging questions with
confidence.

3. Behavioral Interview Prep for Nurses: Real Questions and Model Answers
This resource offers a collection of real behavioral interview questions nurses may face,
along with model answers to guide preparation. It helps readers understand what
interviewers are looking for and how to align responses with nursing competencies. The
book is ideal for new graduates and experienced nurses alike.

4. Nursing Behavioral Interview Questions and Answers: A Practical Guide
This guide provides detailed explanations of behavioral interview questions tailored to
nursing positions. It features sample answers, tips for personalizing responses, and advice
on showcasing clinical skills and patient care experience. The book aims to boost
confidence and improve interview performance.

5. Mastering Behavioral Interviews for Nurses: Techniques and Tips
Designed to help nurses excel in behavioral interviews, this book presents effective
techniques for answering situational and experiential questions. It includes exercises to
practice communication skills and methods to reflect on past experiences relevant to
nursing. The book also covers non-verbal communication and interview etiquette.

6. Behavioral Interview Success for Nurses: Your Complete Preparation Guide
This comprehensive guide covers the full spectrum of behavioral interview preparation for
nursing candidates. It addresses how to identify key competencies, craft compelling
narratives, and manage interview anxiety. The book also offers insights into the nursing
hiring process and what employers value most.

7. Nursing Interview Questions: Behavioral and Situational Approaches
This book explores both behavioral and situational interview questions commonly asked in
nursing job interviews. It explains the difference between the two types and provides
strategies to answer each effectively. Readers will learn how to demonstrate critical
thinking, adaptability, and teamwork.

8. Behavioral Interviewing for Nurses: A Step-by-Step Workbook
Presented as a workbook, this title encourages interactive preparation for behavioral
nursing interviews. It includes practice questions, space for writing answers, and self-
assessment tools to track progress. The hands-on approach helps nurses internalize best
practices and improve their responses.

9. Success in Nursing Behavioral Interviews: Case Studies and Solutions
This book uses real-life case studies to illustrate successful responses to behavioral
interview questions in nursing. It breaks down each example to explain why certain
answers work and how to tailor them to individual experiences. The case study format
makes the preparation process engaging and practical.
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and integrate plan of care in collaboration with patients and families. This text expands upon that
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material covered in associate’s degree programs. Content builds on the framework of AACN
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Collaborative (IPEC) Core Competencies for Interprofessional Collaborative Practice. - NEW!
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on Caring and Competence Valerie Hart, Susan Henderson, Juliana L'Heureux & Ann Sossong,,
2016 Maine nurses have served tirelessly as caregivers and partners in healing at home and abroad,
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historical anecdotes and fascinating oral histories, discover the remarkable sacrifices and
achievements of Maine's nurses.
  behavioral based nursing interview questions: Leading and Managing in Nursing -
E-Book Patricia S. Yoder-Wise, 2018-11-14 Help students prepare for the NCLEX® and their
transition to practice! Organized around the issues in today's constantly changing healthcare
environment Leading and Managing in Nursing, 7th Edition, offers an innovative approach to
leading and managing by merging theory, research, and practical application. This cutting-edge text
includes coverage of patient safety, consumer relationships, cultural diversity, resource
management delegation, and communication. In addition, it provides just the right amount of
information to equip students with the tools they need to master leadership and management, which
will better prepare them for clinical practice. - UPDATED! Fresh content and references related to
conflict (mediation and arbitration), personal/personnel issues, violence and incivility, and
delegation included in their respective chapters. - Separate chapters on key topic areas such as
cultural diversity, consumer relationships, delegation, managing information and technology, legal
and ethical issues, and many more. - Eye-catching full-color design helps engage and guide students
through each chapter. - UNIQUE! Each chapter opens with The Challenge, where practicing nurse
leaders/managers offer their real-world views of a concern related in the chapter, encouraging
students to think about how they would handle the situation. - UNIQUE! The Solution closes each
chapter with an effective method to handle the real-life situation presented in The Challenge, and
demonstrates the ins and outs of problem solving in practice. - The Evidence boxes in each chapter



summarize relevant concepts and research from nursing/business/medicine literature. - Theory
boxes highlight and summarize pertinent theoretical concepts related to chapter content. -
UPDATED! Chapter 2, Clinical Safety: The Core of Leading, Managing, and Following, features the
latest guidelines for ensuring patient safety, QSEN updates and it will also include some new tools to
help with assessing/managing patient safety in the hospital setting - UPDATED! Chapter 16, The
Impact of Technology, includes information on future trends such as Health Information Exchange
(HIE), data warehouses with predictive analytics, and information on decision support systems and
their impact on patient care. - UPDATED! Chapter 12, Care Delivery Strategies, covers different
nursing care delivery models used to organize care in a variety of healthcare organizations. -
UPDATED! Chapter 14, Workforce Engagement through Collective Action and Governance, provides
information on how to assess work environments through assessing organizational and governance
characteristics, nurse empowerment/engagement strategies, and a variety of collective action and
bargaining strategies that can shape nurses' practice.
  behavioral based nursing interview questions: Behavioral Intervention In Health Care Laura
B. Gordon, 2019-03-20 In this book, the author presents a behavioral-psychological perspective on
intervention in health care, beginning with a definition of behavioral medicine and introducing the
related issues of stress and patient compliance.
  behavioral based nursing interview questions: Leading & Managing Occupational
Therapy Services Brent Braveman, 2022-02-11 Be prepared to lead, manage, and supervise OTs,
OTAs, and interprofessional health care teams. Whatever your role, the practical knowledge and the
guidance you’ll find here will help you become a more effective OT practitioner, colleague, and
manager. Use evidence to guide your leadership and managerial decision-making. This practical text
introduces you to leadership and management theory, research, data, and evidence, and shows you
how to apply them! From leadership and supervision to policies, program development, and
continuous quality improvement, you’ll find complete coverage of the full range of leadership and
managerial functions. Critical-thinking questions, real-life cases, and vignettes build the connections
between theory, evidence, and practice. New & Updated! Coverage of the leadership and
management content required by the 2018 ACOTE Standards for accredited OT and OTA programs
New Chapters! Occupational Therapist-Occupational Therapy Assistant Partnership: Supervision and
Collaboration and Surviving and Thriving in High-Demand Settings Expanded! Emphasis on the
practical application of theoretical and technical knowledge with additional case studies and
vignettes New! “Evidence in Action” feature, offering specific, practical examples of how OT leaders
and managers might find and use evidence to answer questions they might encounter New &
Updated! Updated information and new content that reflect changes in the social, political, financial,
legislative, and professional environments in which OT practitioners operate Revised! More
student-friendly approach to make complex concepts easier to understand and apply An
evidence-based approach to leadership and management that facilitates decision making An
organizational structure that reflects the traditional management functions of planning, organizing
and staffing, controlling, and directing Coverage of key management functions, including strategic
planning, business knowledge, financial planning, and financial management “Real-Life
Management” and “Real-Life Solutions” scenarios that illustrate real-world situations and their
resolutions. Case studies and vignettes that demonstrate how to apply leadership and management
principles in practice Critical-thinking and multiple-choice questions in each chapter to connect
theory and evidence with practice and assess their understanding Text boxes and tables to reinforce
and summarize key information Coverage that reflects the challenges of OT managers managing
non-OT staff, including interprofessional teams, interprofessional collaborative practice and
interprofessional competencies
  behavioral based nursing interview questions: Contemporary Nursing E-Book Barbara
Cherry, Susan R. Jacob, 2021-11-01 - NEW! Information on COVID-19 covers preparedness for a
pandemic response, legal issues and ethical dilemmas of COVID-19, the nursing shortage, access to
personal protective equipment, and the growth of telehealth/telemedicine care. - NEW! Clinical



Judgment chapter emphasizes the development of clinical reasoning skills. - NEW! Additional
coverage in Theories of Nursing Practice chapter includes the application of theories in nursing
practice, Watson's theory of caring, and Swanson's middle range theory. - NEW! Updated coverage
of delegation and supervision includes the most current guidelines from the National Council of
State Boards of Nursing. - NEW! Updates to contemporary trends and issues include AACN
essentials, associate degree-BSN, nursing education in other countries, online programs, distance
education, and more. - NEW! Updates in Paying for Health Care in America chapter cover current
payment models, the social determinants of health, and healthcare access. - NEW! Additional
information on CBD oil and the legalization of marijuana is included.
  behavioral based nursing interview questions: Foundations of Clinical Nurse Specialist
Practice Janet S. Fulton, Brenda L. Lyon, Kelly A. Goudreau, 2010 Print+CourseSmart
  behavioral based nursing interview questions: Clinician's Handbook of Adult Behavioral
Assessment Michel Hersen, 2011-04-28 Given the vast amount of research related to behavioral
assessment, it is difficult for clinicians to keep abreast of new developments. In recent years, there
have been advances in assessment, case conceptualization, treatment planning, treatment strategies
for specific disorders, and considerations of new ethical and legal issues. Keeping track of advances
requires monitoring diverse resources limited to specific disorders, many of which are theoretical
rather than practical, or that offer clinical advice without providing the evidence base for treatment
recommendations. This handbook was created to fill this gap, summarizing critical information for
adult behavioral assessment. The Clinician's Handbook of Adult Behavioral Assessment provides a
single source for understanding new developments in this field, cutting across strategies,
techniques, and disorders. Assessment strategies are presented in context with the research behind
those strategies, along with discussions of clinical utility, and how assessment and conceptualization
fit in with treatment planning. The volume is organized in three sections, beginning with general
issues, followed by evaluations of specific disorders and problems, and closing with special issues.
To ensure cross chapter consistency in the coverage of disorders, these chapters are formatted to
contain an introduction, assessment strategies, research basis, clinical utility, conceptualization and
treatment planning, a case study, and summary. Special issue coverage includes computerized
assessment, evaluating older adults, behavioral neuropsychology, ethical-legal issues, work-related
issues, and value change in adults with acquired disabilities. Suitable for beginning and established
clinicians in practice, this handbook will provide a ready reference toward effective adult behavioral
assessment.
  behavioral based nursing interview questions: Psychiatric Mental Health Nursing
Patricia O'Brien, 2008-08-15 Psychiatric Nursing provides a focused, thorough introduction to
psychiatric-mental health nursing, including nursing assessment and intervention of the most
common mental disorders as classified in the DSM-IV. This text guides nurses in managing special
populations, clarifying neurobiologic theories, and conducting psychiatric nursing evaluations.
Additionally, Psychiatric Nursing presents the latest on psychotropic drugs, addresses legal and
ethical concerns within psychiatric nursing, and discusses complementary and alternative therapies.
Perfect for undergraduate courses, the text features: Learning Objectives Key Terms Critical
Thinking Questions Case Studies Clinical Examples Care Plans Diagnostic Criteria Patient and
Family Education Internet Resources Implications for Evidence-Based Practice Client Teaching
Guides
  behavioral based nursing interview questions: Basics of Behavior Change in Primary
Care Patricia J. Robinson, 2020-06-02 Emerging policy changes are encouraging adoption of a
team-based approach to healthcare, yet most healthcare professionals receive little training in how
to practice integrated care. Basics of Behavioral Health in Primary Care is a playbook for mental
health and medical professionals to share in addressing behavioral health concerns in primary care.
Concise and practical, this clinically-focused book addresses the needs of a diverse group of
healthcare providers, as well as students preparing for careers in the rapidly changing landscape of
healthcare.



  behavioral based nursing interview questions: School Nursing Janice Selekman, Robin Adair
Shannon, Catherine F Yonkaitis, 2019-07-01 Produced in cooperation with the National Association
of School Nurses, this text includes comprehensive coverage of the multiple facets of school
nursing—from the foundations of practice and the roles and functions of a school nurse through
episodic and chronic illness and behavioral issues, to legal issues and leading and managing within
school settings. Written and edited by school nurses and pediatric experts, it features
real-world-tested, best practices based on evidence and experience. There’s content here that you
won’t find in other books, such as health assessments, individualized health plan development,
mental health conditions including adolescent depression, contemporary legal issues, and current
policy statements essential to school nursing.
  behavioral based nursing interview questions: Nurse Careers—Exploring the World of
Nursing Naomi Hoffman, BSN, RN, 2025-03-31 Welcome to this comprehensive guide designed to
introduce prospective students to the dynamic and rewarding nursing field. This guide, Part 1 to
Part 5, will cover the fundamentals of nursing, the diverse specialties within the profession, and the
critical role nurses play in today’s healthcare landscape. This resource aims to provide clarity and
direction for anyone considering nursing as a career or simply curious about the field.
  behavioral based nursing interview questions: Vital and Health Statistics , 1992
  behavioral based nursing interview questions: Clinical Interviews for Children and
Adolescents Stephanie H. McConaughy, Sara A. Whitcomb, 2021-11-20 Widely recognized as an
authoritative resource, this book has been revised and updated with the latest research and
techniques, including new material on telehealth services. Guidelines are provided for conducting
thorough, developmentally informed interviews with K–12 students--and their parents and
teachers--for multimethod assessment and intervention planning. Extensive case examples illustrate
how to elicit information about school functioning, peer relations, emotional and behavioral
difficulties, family situations, and adolescent concerns. Two guest authors have contributed chapters
on suicide and violence risk assessments. In a convenient large-size format, the book includes over a
dozen reproducible interviewing tools; purchasers get access to a webpage where they can
download and print the reproducible materials. New to This Edition *Incorporates the latest
information on bullying, cyberbullying, and victimization; sexual- and gender-minority youth; social
media and smartphone use; and adolescent substance use. *Discusses strategies, tips, and caveats
for conducting virtual interviews. *Expanded coverage of cultural and linguistic biases in assessment
and how practitioners can build multicultural competence. *Revised and expanded reproducible tool:
Semistructured Student Interview--Second Edition. This book is in The Guilford Practical
Intervention in the Schools Series, edited by Sandra M. Chafouleas.
  behavioral based nursing interview questions: Introduction to Health Care Management
Sharon B. Buchbinder, Nancy H. Shanks, 2011-07-19 .
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