
benchmarking questions to ask

benchmarking questions to ask are essential tools for organizations aiming to evaluate their performance
against industry standards or competitors. These questions help businesses identify gaps, understand best
practices, and improve processes across various functions. Whether benchmarking operational efficiency,
customer satisfaction, or financial metrics, the right questions enable actionable insights and strategic
decision-making. This article explores the most effective benchmarking questions to ask, categorized by key
business areas. It also discusses how to tailor questions for competitive analysis, process improvement, and
innovation benchmarking. By understanding these questions, organizations can enhance their benchmarking
initiatives and drive continuous improvement.
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Understanding the Purpose of Benchmarking Questions

Benchmarking questions to ask serve a critical role in guiding the benchmarking process, ensuring that
organizations collect relevant and meaningful data. These questions are designed to uncover performance
levels, identify strengths and weaknesses, and highlight improvement opportunities. Well-structured questions
provide clarity on what aspects to measure and compare, helping align benchmarking activities with strategic
goals. The purpose of these questions extends beyond mere data gathering; they stimulate critical thinking,
promote transparency, and foster a culture of continuous improvement within organizations.

Why Asking the Right Questions Matters

Asking the right benchmarking questions ensures that the benchmarking effort targets the most impactful areas.
Inappropriate or vague questions can lead to irrelevant data, wasted resources, and missed opportunities.
Effective questions focus on measurable outcomes, processes, and practices that directly influence
organizational success. They also facilitate meaningful comparisons by standardizing the information
collected from different organizations or departments.

Types of Benchmarking

Benchmarking questions to ask vary depending on the type of benchmarking being conducted. Common types
include:

Internal Benchmarking: Comparing performance across departments or units within the same organization.

Competitive Benchmarking: Evaluating performance against direct competitors.

Functional Benchmarking: Comparing similar functions or processes with organizations in different



industries.

Generic Benchmarking: Assessing broad business processes or strategies regardless of industry.

Key Benchmarking Questions to Ask by Business Area

Benchmarking questions to ask differ based on the business area under review. Tailoring questions to specific
functions allows for more precise insights and actionable recommendations. Below are examples of critical
questions categorized by key business areas.

Financial Benchmarking Questions

Financial performance is a primary focus for most organizations benchmarking their success. Key questions
include:

What are the organization's key financial ratios compared to industry averages?

How does the cost structure compare with leading competitors?

What is the return on investment for major projects and initiatives?

How efficient is the organization's cash flow management?

What financial risks are being mitigated more effectively by competitors?

Operational Benchmarking Questions

Operational benchmarking focuses on processes, efficiency, and productivity. Important questions include:

What are the cycle times for critical processes compared to industry standards?

How does inventory turnover rate compare with top-performing companies?

What quality control measures lead to reduced defect rates?

How are resources allocated to maximize operational efficiency?

What technologies or tools are competitors using to optimize operations?

Customer Service Benchmarking Questions

Customer satisfaction and service quality are vital for competitive advantage. Relevant questions include:

What are the average response times to customer inquiries?

How is customer satisfaction measured and tracked?

What service channels are most effective for customer engagement?



What are the common causes of customer complaints and how are they resolved?

How do loyalty and retention rates compare with industry leaders?

Benchmarking Questions for Competitive Analysis

Competitive analysis benchmarking questions focus on understanding how well an organization performs
relative to its competitors. These questions are designed to reveal market positioning, strengths, and
opportunities for differentiation.

Market Position and Share

Understanding market dynamics is crucial for maintaining a competitive edge. Key questions include:

What is the organization's current market share compared to key competitors?

How quickly is the market share growing or declining?

What are competitors' unique selling propositions (USPs)?

How do competitors' pricing strategies compare?

What barriers to entry do competitors face and how does the organization capitalize on them?

Product and Service Comparison

Evaluating product and service offerings helps identify gaps and opportunities. Important questions include:

How do product features and benefits compare to those of competitors?

What innovations have competitors introduced recently?

How do product quality and reliability measures compare?

What customer segments do competitors target that the organization does not?

How effective are competitors' marketing and distribution channels?

Process Improvement Benchmarking Questions

Process improvement is a major objective of benchmarking, aiming to enhance efficiency, reduce waste, and improve
quality. The right questions focus on identifying best practices and bottlenecks.

Identifying Bottlenecks and Inefficiencies

Pinpointing problem areas is the first step toward process enhancement. Consider these questions:



Which steps in the process cause the most delays or errors?

How is process performance measured and monitored?

What process automation tools are competitors using?

What is the average time to complete key processes?

How is employee training impacting process efficiency?

Best Practices and Continuous Improvement

Learning from others’ successes accelerates improvement initiatives. Benchmarking questions to ask in this area
include:

What process improvements have yielded the greatest results for other organizations?

How frequently are processes reviewed and updated?

What metrics are used to track process improvements?

How is feedback from employees and customers incorporated into process redesign?

What role does technology play in enabling continuous improvement?

Innovation and Best Practice Benchmarking Questions

Innovation benchmarking helps organizations stay ahead by adopting cutting-edge practices and technologies.
Benchmarking questions to ask focus on creativity, adaptability, and knowledge sharing.

Measuring Innovation Performance

Assessing how innovation contributes to business success involves asking:

What percentage of revenue comes from new products or services?

How much is invested in research and development compared to competitors?

What is the average time from idea generation to market launch?

How are innovative ideas captured and nurtured within the organization?

What partnerships or collaborations enhance innovation capabilities?

Adopting Best Practices

Benchmarking questions to ask about best practices aim to identify proven approaches to business challenges:



What industry standards or frameworks are followed to ensure quality and compliance?

How do leading organizations structure their innovation teams?

What methods are used to share knowledge and learnings across departments?

How is risk managed during the innovation process?

What cultural factors support or hinder innovation?

Tips for Crafting Effective Benchmarking Questions

Developing useful benchmarking questions requires strategic thinking and clarity. Below are best practices for
formulating questions that maximize the value of benchmarking efforts.

Be Specific and Measurable

Questions should focus on specific metrics or processes that can be quantified or qualitatively assessed. This
precision facilitates objective comparisons and actionable insights.

Align Questions with Business Objectives

Ensure that benchmarking questions support the organization’s strategic goals. This alignment helps prioritize
efforts and resources effectively.

Use Clear and Simple Language

Questions should be easily understood by all stakeholders involved in the benchmarking process to avoid
confusion and misinterpretation.

Focus on Actionable Insights

Design questions that lead to practical recommendations and improvements rather than abstract or
theoretical data.

Review and Refine Regularly

Benchmarking needs evolve over time, so it is important to revisit and update questions to stay relevant with
changing business environments and priorities.

Frequently Asked Questions

What are the key benchmarking questions to ask when starting a



benchmarking project?

Key benchmarking questions include: What processes or performance metrics do we want to compare? Who are
the best-in-class organizations in this area? What data sources will provide reliable and comparable
information? What are the goals and objectives of the benchmarking exercise?

How do benchmarking questions help identify performance gaps?

Benchmarking questions help identify performance gaps by focusing on specific metrics and processes, enabling
organizations to compare their performance against industry leaders, uncover shortcomings, and prioritize
improvement opportunities.

What questions should be asked to understand competitors' best practices?

To understand competitors' best practices, ask: What processes do they use to achieve high performance?
What technologies or tools support their operations? How do they measure success and ensure quality?
What organizational structures or cultures contribute to their effectiveness?

Which questions are essential for benchmarking customer satisfaction?

Essential questions include: How do we measure customer satisfaction? What are our competitors' customer
satisfaction scores? What feedback mechanisms do they use? How do they address customer complaints and
improve experience?

What financial benchmarking questions are important for assessing company
performance?

Important financial benchmarking questions include: How do our cost structures compare to industry
averages? What is our return on investment relative to competitors? How efficient are our resource
allocations? What financial ratios indicate strengths or weaknesses?

How can benchmarking questions guide the improvement of operational
efficiency?

Benchmarking questions guide operational efficiency improvement by identifying key performance indicators,
comparing cycle times, resource usage, and productivity metrics with leading organizations, and uncovering
best practices to adopt.

What questions should be asked to ensure benchmarking results lead to
actionable insights?

To ensure actionable insights, ask: Are the benchmarking metrics relevant and measurable? How do the
differences impact our strategic objectives? What specific changes can we implement based on findings? Who will
be responsible for driving improvements?

Additional Resources
1. Benchmarking Essentials: Key Questions to Drive Performance
This book serves as a comprehensive guide to the fundamental questions every organization should ask when
conducting benchmarking studies. It emphasizes the importance of selecting relevant metrics and understanding
competitive performance standards. Readers will learn how to frame effective questions that uncover
actionable insights and foster continuous improvement.



2. The Benchmarking Playbook: Questions for Strategic Success
Designed for business leaders and analysts, this book outlines strategic questions to ask during the
benchmarking process. It highlights how to align benchmarking efforts with organizational goals and
encourages critical thinking to identify gaps and opportunities. The playbook includes practical examples and
question frameworks to streamline benchmarking initiatives.

3. Benchmarking Mastery: Crafting the Right Questions for Impact
This title focuses on developing mastery in formulating benchmarking questions that lead to impactful results.
It explores different types of benchmarking—internal, competitive, and functional—and suggests tailored
questions for each type. The book also covers techniques to analyze responses and translate findings into
measurable improvements.

4. Benchmarking for Innovation: Questions That Inspire Change
Focusing on innovation-driven benchmarking, this book presents questions that challenge conventional thinking
and inspire transformational changes. It encourages organizations to look beyond standard metrics and explore
creative approaches to performance measurement. Readers will find guidance on asking questions that uncover
innovative best practices and emerging trends.

5. Effective Benchmarking: The Art of Asking the Right Questions
This book delves into the art and science of asking precise and relevant benchmarking questions. It offers
guidance on avoiding common pitfalls, such as vague or irrelevant inquiries, and stresses the role of clarity in
question design. The content is supported by case studies demonstrating how well-crafted questions lead to
successful benchmarking outcomes.

6. Benchmarking Questions for Operational Excellence
Aimed at operations managers and process improvement specialists, this book lists essential questions to
assess and enhance operational performance. It covers key areas such as efficiency, quality, and cost
management, providing question templates for each. The book also explains how to interpret responses to drive
operational excellence.

7. The Benchmarking Question Guidebook: Unlocking Competitive Insights
This guidebook offers a structured approach to developing benchmarking questions that reveal competitive
advantages and weaknesses. It emphasizes the importance of context and industry-specific considerations when
formulating questions. Readers will gain tools to design surveys and interviews that yield deep insights into
competitor practices.

8. Benchmarking Metrics and Questions: A Practical Handbook
Combining metrics with the right questions, this handbook helps practitioners select appropriate performance
indicators and accompanying inquiries. It provides a categorized list of questions aligned with common
benchmarking metrics, facilitating comprehensive performance assessments. The book is practical for those
seeking to link quantitative data with qualitative insights.

9. Strategic Benchmarking Questions: Navigating Market Leadership
This book targets executives and strategists aiming to maintain or achieve market leadership through
benchmarking. It outlines probing questions that assess strategic positioning, customer satisfaction, and
innovation capabilities. The content supports decision-making processes by highlighting how to ask questions
that uncover strategic opportunities and risks.
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  benchmarking questions to ask: Call Center Benchmarking Jon Anton, David Gustin, 2000
Executives are starting to recognize the potential of the call centre as a significant revenue
generator, perhaps one of the surest investments they can make in enhancing and creating customer
value and bottom-line profits. This guide describes in practical terms the ins and outs of
benchmarking.
  benchmarking questions to ask: Finance Interview Questions to Ask Your Candidates -
English Navneet Singh, When interviewing candidates for a finance role, it's important to assess
their technical skills, analytical abilities, and soft skills such as communication and problem-solving.
Here are some questions to help you evaluate a candidate's qualifications: Technical Questions Can
you walk us through the three main financial statements and how they are connected? Assess the
candidate's understanding of the balance sheet, income statement, and cash flow statement. Explain
a time you used financial modelling in a decision-making process. This tests their ability to apply
financial modelling skills in real scenarios. How do you approach forecasting and budgeting for a
business? This question evaluates their experience with budgeting, forecasting, and the
methodologies they use. What is working capital, and why is it important? To gauge their
understanding of liquidity and operational efficiency. How would you assess whether a company is a
good investment? Look for an understanding of financial metrics such as P/E ratios, EBITDA, ROI,
and market trends. What is the difference between debt financing and equity financing? When would
a company use one over the other? This tests their understanding of corporate financing options.
What key financial metrics do you use to evaluate a company’s performance? Tests knowledge of
metrics like ROE, ROA, gross margin, and cash flow. How would you perform a sensitivity analysis
on a financial model? To gauge their technical expertise with scenario and risk analysis. Analytical
and Problem-Solving Questions Can you describe a complex financial problem you have faced and
how you resolved it? Assess their critical thinking and problem-solving abilities. How would you
handle discrepancies in financial data? Tests their approach to dealing with inconsistencies and
errors. If a company is facing cash flow problems, what actions would you recommend? See how
they would approach liquidity management. Explain a time when you identified a cost-saving
opportunity. Shows their ability to think critically about efficiency and expense control. How do you
stay updated on the latest financial regulations and industry trends? To assess their commitment to
ongoing learning and staying informed about industry standards. Behavioural and Soft Skills
Questions Can you give an example of a time when you worked with cross-functional teams? How did
you ensure financial goals were aligned with other departments? Evaluate their ability to collaborate
and communicate effectively. Tell us about a time when you had to communicate a complex financial
concept to non-financial stakeholders. How did you approach it? This measures their ability to
simplify complex data and their communication skills. How do you prioritize your workload when
dealing with multiple financial projects? Tests their time management and organizational skills.
Describe a time you had to make a difficult financial decision with limited information. This assesses
their decision-making process under uncertainty. What’s been your biggest financial achievement so
far in your career? To understand their proudest accomplishments and how they add value.
Industry-Specific Questions (if applicable) In your opinion, what are the biggest financial challenges
currently facing [this industry]? Evaluates their understanding of the specific industry and its
challenges. How would changes in interest rates impact our company? Tests their understanding of
macroeconomic factors and how they relate to the business. Leadership and Strategic Thinking
Questions (for senior roles) What financial strategies would you put in place to improve our
company's profitability? Look for their long-term strategic thinking and planning. How do you
mentor junior financial analysts? Evaluates their leadership and coaching abilities. These questions
will help you assess both the candidate's technical competencies and their ability to contribute to
your company's financial health and decision-making processes.
  benchmarking questions to ask: Benchmarking and Self-Assessment for Parliaments
Mitchell O'Brien, Rick Stapenhurst, Lisa von Trapp, 2016-03-28 With international focus on good



governance and parliamentary effectiveness, a standards-based approach involving benchmarks and
assessment frameworks has emerged to evaluate parliament's performance and guide its reforms.
The World Bank's has been a leader in the development of these frameworks, stewarding a global
multi-stakeholder process aimed at enhancing consensus around parliamentary benchmarks and
indicators with international organizations and parliaments across the world. The results so far,
some of which are captured in this book, are encouraging: countries as diverse as Australia, Canada,
Ghana, Sri Lanka, Tanzania and Zambia have used these frameworks for self-evaluation and to guide
efficiency-driven reforms. Donors and practitioners, too, are finding the benchmarks useful as
baselines against which they can assess the impact of their parliamentary strengthening programs.
The World Bank itself is using these frameworks to surface the root causes of performance problems
and explore how to engage with parliamentary institutions in order to achieve better results. The
World Bank can identify opportunities to help improve the oversight function of parliament, thus
holding governments to account, giving 'voice' to the poor and disenfranchised, and improving
public policy formation in order to achieve a nation's development goals. In doing so, we are helping
make parliaments themselves more accountable to citizens and more trusted by the public.
  benchmarking questions to ask: Ask, Measure, Learn Lutz Finger, Soumitra Dutta,
2014-01-23 You can measure practically anything in the age of social media, but if you don’t know
what you’re looking for, collecting mountains of data won’t yield a grain of insight. This
non-technical guide shows you how to extract significant business value from big data with
Ask-Measure-Learn, a system that helps you ask the right questions, measure the right data, and
then learn from the results. Authors Lutz Finger and Soumitra Dutta originally devised this system
to help governments and NGOs sift through volumes of data. With this book, these two experts
provide business managers and analysts with a high-level overview of the Ask-Measure-Learn
system, and demonstrate specific ways to apply social media analytics to marketing, sales, public
relations, and customer management, using examples and case studies.
  benchmarking questions to ask: Six Sigma for Powerful Improvement Charles T. Carroll,
2013-05-09 Although the Six Sigma Define-Measure-Analyze-Improve-Control (DMAIC) methodology
is a widely accepted tool for achieving efficient management of all aspects of operations, there are
still many unwarranted concerns about its perceived complexity and implementation costs.
Dispelling these myths, Six Sigma for Powerful Improvement: A Green Belt DMAIC Training System
with Software Tools and a 25-Lesson Course clarifies the long-accepted statistical and logical
processes of Six Sigma and provides you with tools you can use again and again in your own real
world projects—removing any doubts regarding their simplicity and doability.. Not only does the
book provide you with reasons for using the tools, it reveals the underlying doctrines, formulas, and
steps required. Although the tools and techniques presented are specifically associated with the
DMAIC philosophy, they are applicable across a wide range of management and improvement
scenarios. Explaining Six Sigma processes in language that's easy to understand, the book starts
with an overview, followed by specific techniques and procedures. It presents detailed, illustrated
lesson segments that include an agenda, roadmap, objectives, and a list of takeaway concepts. It
also: Provides seven separate Excel tool templates—each with its own user guide and additional
smaller tools Presents completed Excel sample workbooks for each tool to facilitate your
comprehension and utilization confidence Includes a CD with a PowerPoint-based DMAIC training
course, the aforementioned Excel-based Six Sigma tools and workbooks, and extensive instructor’s
notes embedded in each lesson Trained as and employed as a Black Belt and later as a Master Black
Belt, the author presents doctrines and procedures with a strong pedigree and history of success.
The book uses hundreds of figures and tables to illustrate key concepts and also makes them
available in full-color on the accompanying CD. This is also true of the figures in the user guides that
document the accompanying tools. For each of the tools, the book includes a completed sample
workbook. The PowerPoint and Excel lessons and tools are provided in both 2007 and 97-2003
versions.
  benchmarking questions to ask: Practical Benchmarking: The Complete Guide M. Zairi,



P. Leonard, 2011-06-27 by Bob Camp The business improvement topic and quality tool called
benchmarking is becoming widely understood and broadly applied. There are now applica firms that
tions in almost all segments of the economy including industrial either produce a product or a
service, non-profit organizations such as healthcare, government and education. The approach is
starting to spread around the globe with initiatives in Europe, Asia Pacific and South America. This
is commendable and reassuring and must show that there is significant interest in the approach and
that it works. What is missing, however, are books and reference material that are not solely
prepared in the US where benchmarking started. Theses would include examples of applications
relevant to the local area and industries. They would include references to articles written about
benchmarking appearing in local publications. In this fashion those interested would have near hand
case histories of the use of benchmarking and therefore become encouraged to use the technique.
Zairi and Leonard have done the benchmarking community a real service by documenting the
European view and application of benchmark ing to a wide range of examples. But they have not
stopped there. Their text includes treatment of a number of related facets of benchmarking that
makes this a fairly thorough text.
  benchmarking questions to ask: Benchmarking in Health Care Joint Commission Resources,
Inc, 2012 Benchmarking--comparing one's performance against internal or external sources--can be
the cornerstone of many performance improvement initiatives in health care organizations. These
projects are carried out for a variety of reasons: to enhance patient outcomes, streamline patient
care delivery systems, reduce costs, and comply with local, state, or national initiatives, including
accreditation and health care reform requirements. For organizations to successfully accomplish
these objectives, they must be able to benchmark their performance within their facilities, over time,
and against other organizations. Benchmarking in Health Care is an updated edition of a JCR best
seller that provides organizations with step-by-step instructions to successfully design and
implement benchmarking projects in their facilities as part of comprehensive performance
improvement programs. Topics covered include the following: * Defining internal and external
benchmarking * Complying with Joint Commission and Joint Commission * International
benchmarking-related standards * Planning and organizing a benchmarking project, including
gaining leadership support and assembling and organizing a team * Choosing appropriate
benchmarking partners * Identifying and using appropriate global benchmarking databases *
Collecting, analyzing, benchmarking, and presenting data * Using benchmarking data to drive
improvement * Case studies from organizations around the world that are using benchmarking
projects as integral components of performance improvement initiatives Help your staff to design
and implement a successful benchmarking project in your organization!
  benchmarking questions to ask: Benchmarking and Threshold Standards in Higher Education
Michael Armstrong, Sally Brown, Helen Smith, 2014-05-12 The specification of standards in higher
education has long been the subject of international debate. This text covers the rationales,
operational issues and perspectives on benchmarking and standards from international viewpoints.
  benchmarking questions to ask: Handbook of Systems Engineering and Management
Andrew P. Sage, William B. Rouse, 2014-12-31 The trusted handbook—now in a new edition This
newly revised handbook presents a multifaceted view of systems engineering from process and
systems management perspectives. It begins with a comprehensive introduction to the subject and
provides a brief overview of the thirty-four chapters that follow. This introductory chapter is
intended to serve as a field guide that indicates why, when, and how to use the material that follows
in the handbook. Topical coverage includes: systems engineering life cycles and management; risk
management; discovering system requirements; configuration management; cost management; total
quality management; reliability, maintainability, and availability; concurrent engineering; standards
in systems engineering; system architectures; systems design; systems integration; systematic
measurements; human supervisory control; managing organizational and individual decision-making;
systems reengineering; project planning; human systems integration; information technology and
knowledge management; and more. The handbook is written and edited for systems engineers in



industry and government, and to serve as a university reference handbook in systems engineering
and management courses. By focusing on systems engineering processes and systems management,
the editors have produced a long-lasting handbook that will make a difference in the design of
systems of all types that are large in scale and/or scope.
  benchmarking questions to ask: Benchmarking Action Plans & Legal Issues , 1994
  benchmarking questions to ask: Driving DevOps with Value Stream Management Cecil 'Gary'
Rupp, Helen Beal, 2021-08-31 A practical guide to implementing Value Stream Management to
guide your strategic investments in DevOps capabilities and deliver customer-centric value quickly
and economically Key FeaturesAddress DevOps implementation issues, including culture, toolchain
costs, improving work and information flows, and product team alignmentImplement proven VSM
methodology to improve IT value stream flowsLeverage VSM platforms to view, analyze, and
improve end-to-end value deliveryBook Description Value Stream Management (VSM) opens the
door to maximizing your DevOps pipeline investments by improving flows and eliminating waste.
VSM and DevOps together deliver value stream improvements across enterprises for a competitive
advantage in the digital world. Driving DevOps with Value Stream Management provides a
comprehensive review and analysis of industry-proven VSM methods and tools to integrate,
streamline, and orchestrate activities within a DevOps-oriented value stream. You'll start with an
introduction to the concepts of delivering value and understand how VSM methods and tools support
improved value delivery from a Lean production perspective. The book covers the complexities of
implementing modern CI/CD and DevOps pipelines and then guides you through an eight-step VSM
methodology with the help of a use case showing an Agile team's efforts to install a CI/CD pipeline.
Free from marketing hype or vendor bias, this book presents the current VSM tool vendors and
customer use cases that showcase their products' strengths. As you advance through the book, you'll
learn four approaches to implementing a DevOps pipeline and get guidance on choosing the best fit.
By the end of this VSM book, you'll be ready to develop and execute a plan to streamline your
software delivery pipelines and improve your organization's value stream delivery. What you will
learnIntegrate Agile, systems thinking, and lean development to deliver customer-centric valueFind
out how to choose the most appropriate value stream for your initial and follow-on VSM
projectsEstablish better flows with integrated, automated, and orchestrated DevOps and CI/CD
pipelinesApply a proven eight-step VSM methodology to drive lean IT value stream
improvementsDiscover the key strengths of modern VSM tools and their customer use case
scenariosUnderstand how VSM drives DevOps pipeline improvements and value delivery
transformations across enterprisesWho this book is for This book will help corporate executives,
managers, IT team members, and other stakeholders involved in digital business transformations to
improve the flow of customer value through their IT-based value streams. It will provide you with the
practical guidance you need while adopting Lean-Agile, Value Stream Management, and DevOps
capabilities on an enterprise scale to enable business agility. A basic understanding of how CI/CD
and DevOps pipelines improve software delivery capabilities via integrated and automated
toolchains will help you to make the most of the book.
  benchmarking questions to ask: The Export Administration Act of 1994 United States.
Congress. Senate. Committee on Banking, Housing, and Urban Affairs. Subcommittee on
International Finance and Monetary Policy, 1994
  benchmarking questions to ask: Asking Questions Norman M. Bradburn, Seymour Sudman,
Brian Wansink, 2015-08-07 Since it was first published more than twenty-five years ago, Asking
Questions has become a classic guide for designing questionnaires3⁄4the most widely used method
for collecting information about people?s attitudes and behavior. An essential tool for market
researchers advertisers, pollsters, and social scientists, this thoroughly updated and definitive work
combines time-proven techniques with the most current research, findings, and methods. The book
presents a cognitive approach to questionnaire design and includes timely information on the
Internet and electronic resources. Comprehensive and concise, Asking Questions can be used to
design questionnaires for any subject area, whether administered by telephone, online, mail, in



groups, or face-to-face. The book describes the design process from start to finish and is filled with
illustrative examples from actual surveys.
  benchmarking questions to ask: CIO , 1998-07-01 CIO magazine, launched in 1987, provides
business technology leaders with award-winning analysis and insight on information technology
trends and a keen understanding of IT’s role in achieving business goals.
  benchmarking questions to ask: Five Technologies for Educational Change David F.
Salisbury, 1996
  benchmarking questions to ask: Benchmarking for Nonprofits Jason Saul, 2004 The
no-cost way to improve your organization on a daily basis Most nonprofits are already benchmarking
informally. This unique book defines a formal way to benchmark. You'll learn how to prepare your
organization, measure performance, and implement best practices as well as learning the five key
steps of benchmarking, the arguments against benchmarking--and why you should disregard them,
how benchmarking differs from evaluation and assessment, how to form a benchmarking team, how
to create a success equation that helps you measure your organization's performance, how to make
sure to measure what matters, how to choose your benchmarking partners--and what you can learn
from the wrong partner, and how to overcome staff resistance to benchmarking. Practical tools help
you benchmark what matters Real-world examples illustrate benchmarking in action. Exercises and
worksheets guide you through processes such as drafting a benchmarking plan; identifying and
analyzing the things in your organization that need improvement; prioritizing which processes to
focus on; identifying your CTQ (critical to quality) outcomes; and more. The way to survive as a
nonprofit in today's market is to thrive. With so many organizations seeking the same dollars, only
the best will endure. Benchmarking ensures that your organization is always operating at peak
performance. It's something you can't afford not to do--especially since you can do it for free!
  benchmarking questions to ask: Implementing Best Practices in Human Resources
Management Hugh Secord, 2003
  benchmarking questions to ask: Innovations in Higher Education Allan M. Hoffman, Stephen
D. Spangehl, 2011-12-01 Rising costs and increasing global competition press institutions to do more
with less. At the same time, deep budget cuts and a general social and political impatience have
revived calls for reform in educational affordability, curriculum, and outcome measurement. Yet
within this environment, a myriad of success stories are being forged among educational
institutions, supporting industries, and educational consortia that are embracing innovative
approaches to all aspects of the higher education system. This book spotlights those fresh
approaches and aims to bring higher education professionals together, as part of a broad, national
movement to motivate reflection and encourage similar dynamic efforts. The editors and expert
contributors focus in particular on areas such as measures of academic quality, benchmarking,
faculty development, retention, curriculum development, technology, and facilities. In each case, this
book illustrates successful pilot programs and documents tools that have proven to maximize
efficiencies crucial to the continued success of the entire higher learning community.
  benchmarking questions to ask: Benchmarking Staff Performance Jac Fitz-enz,
1993-08-13 Based on extensive hands-on experience and numerous real life examples, this
groundbreaking book charts how to plan and launch a staff benchmark project--from identifying
which internal functions to target for continuous improvement to selecting and contacting
appropriate benchmark organizations. Provides a variety of sample questionnaires for potential
benchmarking partners, distinct methods and systems for measuring tangible before and after
results of staff functions, and expert guidance on how to communicate and rally support for a
concrete plan of action once the data has been analyzed.
  benchmarking questions to ask: The Dangerous Book for CEOs Padraig Berry, 2018-10-10
There are no magic bullets in effectively running an organisation. There are approaches though, that
if focused on consistently over time, do lead to a greater chance of success. This book is about those
- the ones that a CEO has to be really good at to be 80% sure of success. Or, the ones that if you
don't pay attention to them, are 80% sure to lead to failure. This is a practical guide for CEOs in two



parts, things to know and things to do, on how to build superior organisational performance through
individual actions and behaviours, starting with you. It is about creating the conditions for people in
your organisation to do the right things and prosper, by developing and aligning individual, team
and organisational clarity, strategy and action. It is about building individual self awareness, so as to
lead through character, not position. Identifying and building on strengths. Developing personal
plans and success cycles. Identifying where you, your team and your organisation add real value.
Inspiring your team and building organisational passion, vision and trust to produce extraordinary
results from ordinary people. Creating the environment where everyone can do their best.
Developing a back from the future strategy and plans that help the organisation identify and focus
on what is important. Learning how to share the power and responsibility of leadership and building
leadership capacity in your organisation through effective talent management, bench strength,
accountability and the ability to face up to challenges and make tough decisions.
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