
benefits of earned value management

benefits of earned value management extend far beyond simple project tracking, offering a
comprehensive approach to measuring project performance and progress. This powerful project
management technique integrates scope, schedule, and cost variables to provide a clear, objective
view of how a project is performing against its planned objectives. Organizations that adopt earned
value management (EVM) experience improved transparency, enhanced decision-making capabilities,
and more effective risk mitigation. By quantifying project performance, EVM helps project managers
identify variances early, allocate resources efficiently, and maintain control over project outcomes.
This article explores the multifaceted benefits of earned value management, detailing its impact on
project visibility, financial control, and stakeholder communication. Following an overview, the article
will cover the main benefits in detail, providing a structured guide to understanding why EVM is a
critical tool in modern project management.

Improved Project Performance Visibility

Enhanced Cost Control and Budget Management

Effective Schedule Management

Risk Management and Early Problem Detection

Better Stakeholder Communication and Reporting

Facilitation of Informed Decision Making

Improved Project Performance Visibility
One of the primary benefits of earned value management is the enhanced visibility it provides into
project performance. EVM integrates project scope, schedule, and cost data to create a unified picture
of progress. This integration allows project managers to measure work completed against the planned
work and budget, offering objective insight rather than relying on subjective progress reports.

Quantitative Performance Metrics
Earned value management provides key performance indicators such as Cost Performance Index (CPI)
and Schedule Performance Index (SPI) that quantify the efficiency of resource utilization and schedule
adherence. These metrics enable managers to assess whether the project is on track financially and
temporally at any point during execution.



Real-Time Performance Tracking
EVM supports continuous monitoring and real-time tracking of project status. This capability helps
detect deviations from the plan early, allowing for timely interventions to correct course and maintain
project alignment with objectives.

Enhanced Cost Control and Budget Management
The benefits of earned value management include superior cost control, which is crucial for
maintaining project profitability and avoiding budget overruns. EVM provides a framework for
comparing actual costs against budgeted costs and earned value, making it easier to identify cost
variances and their causes.

Accurate Cost Forecasting
Using EVM data, project managers can forecast future costs with greater accuracy. Techniques such
as Estimate at Completion (EAC) and Estimate to Complete (ETC) help predict the total project cost
and the remaining expenditure required, enabling proactive budget adjustments.

Cost Variance Analysis
EVM facilitates detailed cost variance analysis by highlighting areas where expenditures exceed or
are below expectations. This insight is essential for controlling expenses and ensuring that the project
remains financially viable throughout its lifecycle.

Effective Schedule Management
Schedule adherence is critical to project success, and earned value management provides powerful
tools to monitor and manage timelines effectively. By linking work progress to scheduled tasks, EVM
helps identify schedule slippages and their impact on project delivery.

Schedule Performance Index (SPI)
The SPI metric is a core component of EVM that measures schedule efficiency. An SPI less than one
indicates that the project is behind schedule, while an SPI greater than one suggests ahead-of-
schedule performance. This metric enables project teams to prioritize corrective actions to realign
with the planned timeline.

Early Identification of Delays
EVM’s integrated approach allows early detection of potential delays by comparing planned and
actual progress. Early identification gives project managers the opportunity to implement mitigation
strategies before delays escalate.



Risk Management and Early Problem Detection
The benefits of earned value management extend to risk management by providing a proactive
mechanism to identify and address project risks. The visibility and data-driven insights from EVM
facilitate early problem detection, reducing the likelihood of costly surprises.

Proactive Risk Identification
EVM highlights deviations in cost and schedule performance that may signal underlying risks.
Identifying these risks early enables project teams to evaluate their potential impact and implement
risk response plans promptly.

Mitigation Through Data-Driven Decisions
By leveraging accurate performance data, project managers can make informed decisions to mitigate
risks effectively. This approach minimizes uncertainty and enhances the chances of project success.

Better Stakeholder Communication and Reporting
Effective communication with stakeholders is essential for project transparency and trust. The
benefits of earned value management include improved reporting capabilities that provide
stakeholders with clear, concise, and objective information about project status.

Standardized Reporting Metrics
EVM employs standardized metrics and terminology that facilitate consistent and understandable
reporting. This standardization helps align stakeholder expectations and ensures all parties have a
shared understanding of project progress.

Enhanced Transparency
Providing stakeholders with reliable data on cost, schedule, and scope performance fosters
transparency. This openness supports better collaboration and stakeholder confidence in project
management processes.

Facilitation of Informed Decision Making
The data and insights generated by earned value management empower project leaders to make
well-informed decisions. This benefit is critical in navigating complex projects with multiple variables
and constraints.



Data-Driven Resource Allocation
EVM enables precise assessment of project needs, allowing for optimized allocation of resources such
as personnel, materials, and budget. This targeted resource management increases efficiency and
supports timely project completion.

Strategic Project Adjustments
With comprehensive performance data, managers can identify when scope adjustments, schedule
changes, or cost reallocations are necessary. EVM supports strategic decision-making aimed at
keeping projects aligned with business objectives.

Improved visibility through integrated scope, schedule, and cost data

Accurate forecasting and budget control

Effective schedule monitoring and adherence

Proactive risk detection and mitigation

Clear and standardized stakeholder communication

Informed decision-making based on quantitative metrics

Frequently Asked Questions

What is Earned Value Management (EVM)?
Earned Value Management (EVM) is a project management technique that integrates scope, time, and
cost data to assess project performance and progress.

How does EVM help in tracking project performance?
EVM provides quantitative data by comparing planned work with completed work and actual costs,
enabling accurate tracking of project performance and progress.

What are the cost management benefits of using EVM?
EVM helps identify cost overruns early by comparing the budgeted cost of work performed against the
actual cost, allowing proactive financial control.

Can EVM improve project schedule management?
Yes, EVM highlights schedule variances by comparing planned value with earned value, helping



project managers detect delays and take corrective actions.

How does EVM enhance decision-making in projects?
By providing objective and timely data on project status, EVM enables informed decision-making
regarding resource allocation, risk management, and corrective measures.

Does EVM support risk management efforts?
EVM aids risk management by identifying variances and trends early, allowing teams to mitigate
potential risks before they escalate.

What role does EVM play in stakeholder communication?
EVM offers clear and standardized metrics that improve transparency and facilitate effective
communication of project status to stakeholders.

How can EVM contribute to improved project forecasting?
EVM uses current performance data to forecast future project outcomes, such as estimating the total
cost at completion and project end dates more accurately.

Is EVM beneficial for large and complex projects?
Yes, EVM is particularly beneficial for large and complex projects because it provides a structured
approach to monitor and control multiple project dimensions simultaneously.

How does EVM integrate scope management with cost and
schedule?
EVM integrates scope by quantifying work progress in terms of value earned, linking scope completion
directly to cost and schedule metrics for comprehensive project control.

Additional Resources
1. Mastering Earned Value Management: Unlocking Project Success
This book provides a comprehensive introduction to earned value management (EVM) and its benefits
in project control and forecasting. It explains how EVM helps project managers measure performance
and progress in an objective way. Readers will learn practical techniques to integrate cost, schedule,
and scope for improved decision-making.

2. The Strategic Advantage of Earned Value Management
Focusing on the strategic benefits of EVM, this book explores how implementing earned value
management can enhance organizational efficiency and competitiveness. It discusses case studies
where EVM contributed to better risk management and resource allocation. The author also highlights
how EVM supports transparency and stakeholder communication.

3. Earned Value Management for Project Excellence



Designed for project managers seeking excellence, this guide dives into how EVM improves project
outcomes by providing early warning signs of potential problems. It covers the key metrics and
analysis techniques that enable proactive management. The book emphasizes the value of EVM in
maintaining project alignment with business objectives.

4. Practical Benefits of Earned Value Management: A Hands-On Approach
This book offers a hands-on approach to understanding the tangible benefits of EVM in day-to-day
project management. It includes step-by-step examples and templates to help readers implement
EVM systems effectively. The focus is on demonstrating how EVM reduces cost overruns and schedule
delays.

5. Earned Value Management: Driving Project Performance and Accountability
Highlighting the role of earned value management in enhancing accountability, this book discusses
how EVM fosters a culture of responsibility in project teams. It explains how EVM metrics can be used
to motivate performance and ensure alignment with project goals. The book also covers techniques
for communicating earned value data to stakeholders.

6. Unlocking the Power of Earned Value Management in Complex Projects
Targeted at managers of complex and large-scale projects, this book illustrates how EVM can simplify
project tracking and reporting. It addresses the challenges of integrating EVM with other project
management methodologies. Readers will find insights on leveraging EVM to improve forecasting
accuracy and control risks.

7. Earned Value Management: Enhancing Project Forecasting and Control
This title focuses on the forecasting and control benefits of earned value management, showing how
it enables early detection of variances and corrective actions. The book presents techniques for
analyzing earned value data to predict project outcomes more reliably. Case studies demonstrate
improved budget and timeline adherence through EVM.

8. The ROI of Earned Value Management: Measuring Success in Projects
Exploring the return on investment of implementing EVM, this book quantifies the financial and
operational benefits organizations gain. It provides frameworks for calculating cost savings and
efficiency improvements attributable to EVM practices. The author also discusses how EVM
contributes to better stakeholder confidence and project transparency.

9. Integrating Earned Value Management with Agile and Traditional Project Methods
This book examines the benefits of combining EVM with both agile and traditional project
management approaches. It guides readers on adapting earned value concepts to iterative and
flexible project environments. The book highlights how EVM can enhance visibility and control without
sacrificing agility.
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  benefits of earned value management: How to Manage Projects with Earned Value
Management Pasquale De Marco, 2025-08-14 **How to Manage Projects with Earned Value
Management** is the definitive guide to earned value management (EVM). This comprehensive book
provides everything you need to know to use EVM to improve your project management skills.
**Pasquale De Marco** has over 20 years of experience in project management, and he has used
EVM on a wide variety of projects. In this book, he shares his insights and expertise to help you get
the most out of EVM. **How to Manage Projects with Earned Value Management** covers all
aspects of EVM, from the basics to advanced techniques. You will learn how to: * Plan and
implement EVM on your projects * Track project progress and identify risks * Make informed
decisions based on EVM data * Improve project communication and collaboration **How to Manage
Projects with Earned Value Management** is a must-have for any project manager who wants to
improve their skills and achieve project success. **What is Earned Value Management?** Earned
value management (EVM) is a project management technique that uses earned value to measure
project progress. Earned value is the value of the work that has been completed on a project relative
to the work that was planned. By comparing earned value to planned value and actual cost, project
managers can identify variances and take corrective action to keep the project on track. **Why Use
Earned Value Management?** There are many benefits to using earned value management. EVM
can help project managers to: * Track project progress more accurately * Identify risks and take
corrective action * Make informed decisions * Improve project communication * Increase project
success rates **Who Should Use Earned Value Management?** EVM is a valuable tool for project
managers of all types. It can be used to manage projects of any size or complexity, and it can be
applied to any industry. EVM is particularly useful for projects that are complex, have a high degree
of uncertainty, or are subject to change. **How to Manage Projects with Earned Value
Management** is the definitive guide to earned value management. This comprehensive book
provides everything you need to know to use EVM to improve your project management skills. Order
your copy today! If you like this book, write a review!
  benefits of earned value management: The Standard for Earned Value Management
Project Management Institute, 2020-04-13 Earned value management (EVM) is a management
methodology for integrating scope, schedule, and resources; objectively measuring project
performance and progress; and forecasting project outcome. It is considered by many to be one of
the most effective performance measurement and feedback tools for managing projects. The
Standard for Earned Value Management builds on the concepts for EVM described in the Practice
Standard for Earned Value Management and includes enhanced project delivery information, by
integrating concepts and practices from the PMBOK® Guide – Sixth Edition and The Agile Practice
Guide. A central theme in this standard is the recognition that the definition for value in EVM has
expanded. While the term retains its traditional definition in terms of project cost, it embraces
current practice by including the concept of earned schedule. This standard also integrates hybrid
methodologies that blend together historical EVM concepts with the needs of the agile practitioner,
all with an eye towards aiding the project team in enhancing overall project delivery. This standard
is a useful tool for experienced project management practitioners who are seeking to expand and
update their knowledge of the field as well as less experienced practitioners who want to learn other
approaches for managing project performance. It provides insight and detailed explanations of the
basic elements and processes of EVM, and demonstrates how to scale EVM to fit varying project
sizes and situations. This standard includes graphical examples and detailed explanations that will
enable the reader to establish and implement EVM on projects in almost any environment and of
almost every size. When used together with good project management principles, EVM methodology
will provide a greater return on any project and results that will directly benefit your organization.
  benefits of earned value management: Earned Benefit Program Management Crispin
Piney, 2017-10-10 No one can disagree that benefits are good things. Whether you are responsible
for projects, programs, or portfolios, you are increasingly expected to think—and act—in an



appropriate benefits-driven way. However: Do you understand that what may be appropriate for a
project may be inapplicable for a program? Can you avoid the trap of wishful thinking based on
overinflated expectations and underestimated costs? Can you manage your program or portfolio
from inception to final delivery in a consistent, benefits-focused way based on a single, coherent
model? This book describes how Earned Benefit Program Management techniques provide an
innovative, all-inclusive model and set of tools developed specifically to answer these questions. This
model consolidates the key concepts of project, program, and portfolio management and ensures
that all program and portfolio management steps are carried out based on a single, signed-off model
in a consistent, verifiable manner within a consolidated life cycle. This approach guarantees
alignment with strategic goals and constraints through every stage of a program. Case studies
highlight the key features of the approach and provide important lessons and insights for managing
programs. Although the ideas and concepts for each topic are fully consistent with existing
standards and other published material, they are based on new thinking and go beyond current
practice. They provide a set of original and powerful techniques that are applicable to both
programs and portfolios in a wide range of business environments.
  benefits of earned value management: Earned Value Management Using Microsoft®
Office Project Sham Dayal, 2008-09-15 Schedule and cost management are the most essential parts
of project lifecycle management and many projects fail as a result of not managing these critical
components effectively. The most commonly used tool for project schedule management is Microsoft
Office Project, which is designed to assist project managers in developing schedules, assigning
resources to tasks, tracking progress, managing budgets and analyzing workloads. The most
common technique used for cost management is earned value management (EVM), a project
management technique used for measuring project progress in an objective manner that combines
measurements of project scope, schedule and cost performance within a single integrated
methodology. EVM is becoming the standard across the world for this purpose in both the private
and public sector and many organizations are now adopting this technique to manage their projects.
In the public sector, EVM is mandated for all government projects in the United States and many
other countries are following suit. Earned Value Management Using Microsoft® Office Project is the
first reference to effectively combine the most widely used scheduling tool with the most widely
accepted cost management technique. It is a practical guide to end-to-end scheduling and cost
management using Microsoft Office Project that includes a CD-ROM of a limited version of a unique
EVM software tool that will help practitioners more effectively manage their projects, track and
report the status and progress of projects, and take necessary action before their projects fail
beyond repair. This text is an excellent complement to whatever Microsoft Office Project guide that
you may be using and a significant addition to the literature on how to use EVM.
  benefits of earned value management: Agile Portfolio Management Klaus Nielsen,
2021-09-27 Agile Portfolio Management deals with how an organization identifies, prioritizes,
organizes, and manages different products. This is done in a streamlined way in order to optimize
the development of value in a manner that’s sustainable in the long run. It ensures that a company
provides their clients with the best value for their investment. A good portfolio manager understands
and follows the agile principles while also considering the various factors needed to successfully
manage numerous teams and projects. The project management offices of many organizations are
faced with the reality of more and more agile deliverables as part of agile transformations; however,
they lack the knowledge to perform these tasks. Researchers and practitioners have a good
understanding of project, program, and portfolio management from a plan-based perspective. They
have common standards from Axelos, PMI, and others, so they know the best practices. The
understanding of agile on a team level is fairly mature and the knowledge of more agile teams
(scaling) is increasing. However, the knowledge of agile portfolio management is still limited. The
aim of this book is to give the reader an understanding of management of a portfolio of agile
deliverables, what the options are (theory), what we know (research), and what others are doing
(practice). Many organizations in banking or insurance, to name a few, are in the middle of major



agile transformations with limited knowledge of the practice. In this book, the author collects and
analyzes common practices in various industries. He provides both theory and, through case studies,
the practical aspects of agile portfolio management.
  benefits of earned value management: Earned Value Management in easy steps John
Carroll, 2017-09-28 Measuring Project Progress What we are concerned with in project management
has been defined as the Iron Triangle of: Time, Cost and Scope. Traditional project management
methodology tends to focus on time and cost, as scope is fixed, isn’t it? But the way progress is
typically reported is through the Gantt (or bar) chart, and in particular a tracking Gantt chart
illustrates where a project currently is against the schedule. Also typically, the accounts department
will produce reports on cost against budget, but this just shows what we have spent up to the last
accounting period against the total budget. But this doesn’t really tell us exactly where we are in
terms of progress today and where we will be at the end of the project. And that is precisely why
Earned Value Management was developed. Earned Value Management Earned Value Management
(EVM) helps us to determine the real status of a project. As well as telling us how much time and
money we have spent, it also shows us how much we have achieved. Further, it tells us how much
we still need to do and provides a good indication of final costs and expected completion dates of the
project. EVM builds on, and therefore supports good project management practice and underpins
good corporate governance. Its introduction can drive the cultural and organizational change key to
supporting these objectives. In summary: It provides an objective measurement of what has been
achieved on a project It enables accurate forecasting It provides project management information in
a format that is easy for all stakeholders to understand and act upon It provides an early warning of
problems, which allows the timely identification and analysis of progress and cost issues and
corrective actions to be identified It shows stakeholders whether they’re getting value for money It
enables detailed project comparisons across programs and portfolios It can be scaled to fit projects
of all sizes and complexities It has the ability to combine measurements of scope, time and cost (the
Iron Triangle) in a single integrated system In summary EVM provides a set of metrics that will
enable you to accurately report on project progress to date and to completion. In addition, research
has shown that the areas of planning and control are significantly improved by the use of EVM; and
similarly, using the methodology improves both scope definition as well as the analysis of overall
project performance. Finally it has shown that the use of EVM is a positive predictor of project
success. Earned Value Management in easy steps covers: Introduction to EVM Key Elements of EVM
EVM Project Life Cycle EVM Planning Using EVM EVM Reporting EVM Criteria EVM Lite Glossary
of EVM Terms
  benefits of earned value management: Value Management Roger H. Davies, 2016-02-17
Change programmes in both private and public sectors have a poor record of delivering their
intended value. The reasons given most often for their failure include lack of executive support or
buy-in from key users, loose requirements definition, weak programme management, and plain
wishful thinking. They rarely include technical limitations. Value Management puts forward the view
that the true problem lies in failing to understand the causal links between the intended stakeholder
outcomes and the actual programme outputs. Repeating the pattern of failure can be avoided by
asking two questions: - Before implementation, what capabilities must a change programme deliver,
when and in what order so as to cause intended value against a defined purpose with speed and
certainty? - During and after implementation, what minor adjustments and/or major shifts are
needed to be certain that the programme remains on purpose and on value? and two answers to be
given: - Target, time and align change programmes to deliver maximum intended value to
stakeholders - the baseline business case - track and respond to changes during and beyond
implementation to ensure that the programme actually delivers or exceeds intended value - value
realisation. The authors show how, by asking and answering these questions, direction and delivery
of any programme can be clarified and greater economic value achieved.
  benefits of earned value management: Project Scheduling and Cost Control James
Taylor, 2008 More than 80 percent of all projects start with underestimated schedules and costs,



and are doomed to exceed projections. This concise book demonstrates how to establish realistic
estimates, how to control a projects schedule and costs, and how to develop the projects plan and
processes for successful project completion.
  benefits of earned value management: The Practice and Theory of Project Management
Richard Newton, 2019-11-05 Managing projects, a prominent feature of working life, inevitably
involves change at some level. Even though successful project management depends on
organisational change, textbooks often fail to recognise this symbiotic nature. This book offers
students a practical understanding of the strategic and organisational role of projects.
  benefits of earned value management: Using Earned Value Alan Webb, 2017-05-15 The
concept of 'earned value' as a project management tool has been around since the 1960s; although
recognized as an important technique and widely used on US Government contracts, it failed to
excite much interest in the wider world because of its specifically American requirements and the
cumbersome, prescriptive bureaucracy that seemed to accompany it. Recently however, with the
advent of suitable software and used in a much more flexible way, there has been a growth in
interest among project managers. Crucially it has been recognised that this technique can be helpful
in a wide variety of projects of almost any size, not just government projects costing billions of
pounds. In essence, earned value allows the project manager a more precise view of actual project
performance in terms of both value generated and schedule progress than is possible with any other
approach. Alan Webb's concise guide provides practising project managers with everything they
need to: ¢ assess the appropriateness and benefits of the earned value process for both their
project(s) and their organization; ¢ appreciate, understand and learn the techniques involved; ¢
identify how to apply the data to manage projects with flexibility, pragmatism and rigour; ¢
understand the different features and benefits of the various software packages available; ¢ plan for
the introduction of an earned value methodology, anticipating both the systems and people problems
they may face. The book uses worked examples, cases and anecdotes from the author's own
extensive experience to bring this technical subject to life. Alan's writing style is direct and
economical, which means that whether you are dipping into chapters for reference or reading about
the process from cover to cover, everything he has to say is pertinent and helpful.
  benefits of earned value management: Project Benefits Management: Linking projects
to the Business Trish Melton, Jim Yates, Peter Iles-Smith, 2011-04-08 Successful projects are the
basis for the business many successful organisations, but many professionals lack the basic skills
required to manage projects successfully. This book shows how to maximise the outcomes of
projects and to ensure that the benefits arising from projects -- large or small -- are fully realized by
the business. This key outcome can be easily overlooked or sidelined by the need to keep projects on
track. Visually lead, to the point, with case studies and best practice guidelines throughout, the
hard-won real world experience found in this book makes it a powerful PM resource for anyone
involved in project management. - Links project management to business goals for career project
managers and those involved with project intermittently - Focuses on the needs of engineering,
industrial and process projects
  benefits of earned value management: Public IT Investment Dr. Abdullah Ali Al-Hatmi,
2014-04 The frequent failure of IT projects in the public sector suggests that significant underlying
problems remain unsolved. IT projects typically involve a substantial commitment of resources and
funds; consequently, project failure can result in the loss of not just the funds invested, but also of
the benefits that would have been realized by successful implementation. The delivery of IT projects
on time and on budget is inadequate to measure value realization. This research analyzes five
Strategic Alignment (SA) perspectives that affect organizational performance in an Australian public
agency when implementing IT projects: Organization Strategy (S), Knowledge (K), Decision-making
(DM), Enterprise Architecture (EA) and Public Value Plan (PVP).This book shows how public IT
decision-makers can realize the benefits of IT investment by effectively employing SA perspectives in
IT management.
  benefits of earned value management: Applying Guiding Principles of Effective Program



Delivery Kerry R. Wills, 2016-04-19 While today's programs continue to grow in size and complexity,
their success rates remain low. To manage programs effectively in this environment, project
managers and program managers must take a consultative approach that applies a core set of
guiding principles across every function of the program. This book explains what it means to take a
consultative approach. Instead of focusing on specific program management techniques, it covers
the guiding principles required to make those techniques effective-making it applicable to any
program in any industry.
  benefits of earned value management: Acquisition Review Quarterly , 1998
  benefits of earned value management: Cost and Value Management in Projects Ray R.
Venkataraman, Jeffrey K. Pinto, 2023-03-03 Cost and Value Management in Projects Project
manager's guide to achieving cost efficiency and value optimization—thoroughly updated with new
cases, examples, and problem sets The newly revised and updated Second Edition of Cost and Value
Management in Projects provides project managers with a thorough understanding of the various
dimensions of cost and value in projects, along with the factors that impact them and the managerial
approaches for achieving cost efficiency and value optimization. Whereas most cost management
books discuss the topic from a tactical perspective, such as through the use of simple budgeting or
Earned Value Analysis, this Second Edition addresses cost from a strategic perspective, examining
project management decision areas that have the potential to enhance value and providing an
integrated framework for managing cost. The Second Edition includes updates to key topic areas
such as project benefits realization, updated end-of-chapter exercises such as discussion questions
and problem sets, updated case studies, and new spreadsheet analytic techniques and examples.
Written by two highly qualified authors with significant experience in the field, Cost and Value
Management in Projects includes information on: Value management through value planning,
engineering, and analysis from the perspective of projects, and best practices on how to avoid
common pitfalls in managing cost and value Organization strategy and project selection,
organization structure and culture, project definition (and contracts), and estimating project times
and cost Developing project plans and schedules, managing risk, scheduling resources and cost,
reducing project duration, leadership, performance measurement, and project closure Attainment of
value in complex environmental settings and benefits of effective project management Cost and
Value Management in Projects is an essential resource on the subject for stakeholders at all
corporate and government levels, including executives measuring performance, middle level
corporate managers, project and team managers, engineers, project team members, and business
consultants, along with students in related programs of study.
  benefits of earned value management: Lean Enterprise Software and Systems Pekka
Abrahamsson, Nilay Oza, 2010-10-21 The LESS 2010 conference was the first scientific conference
dedicated to advancing the “lean enterprise software and systems” body of knowledge. It fostered
interactions by joining the lean product development community with the agile community coupled
with innovative ideas nurtured by the beyond budgeting school of thinking. The conference was
organized in collaboration with the Lean Software and Systems Consortium (LSSC). The conference
is established as a conference series. The idea of the conference was to offer a unique platform for
advancing the state of the art in research and practice by bringing the leading researchers and
practitioners to the same table. Indeed, LESS 2010 attracted a unique mix of participants including
academics, researchers, leading consultants and industry practitioners. The aim of the conference
was to use this diverse community to advance research and practical knowledge concerning lean
thinking within the field of software business and development. LESS 2010 had more than 60% of its
speakers come from the industry and the remaining from academia. LESS is poised to grow as we
advance into future iterations of the conference and become the conference for lean thinking in
systems and software development. Its growth and credibility will be advanced by the communities
and knowledge exchange platform it provides. LESS offers several avenues for knowledge exchange
to create a highly collaborative environment. Each year, we aim to bring novelty to a program that
fosters collaboration, letting new ideas thrive during and after the conference.



  benefits of earned value management: The AMA Handbook of Project Management Paul C.
Dinsmore, Jeannette Cabanis-Brewin, 2018-11-13 This book is an essential resource that presents a
state-of-the-art theory and process of project management. Packed with essays and insights from the
field's top professionals,?this authoritative guide?is the resource professionals and students rely on
for its practical guidance and big picture overview of the entire field: scheduling and budgeting,
engaging stakeholders, measuring performance, managing multiple projects, resolving conflicts,
using agile practices, and more. Whether you need advice keeping projects on track or help
preparing for certification, this new edition explains every principle, process, and development.
Revised to reflect the latest changes to A Guide to the Project Management Body of
Knowledge?(PMBOK®),?the fifth edition includes new information on how to: Close the
strategy-implementation gap Tap the power of digital transformation Navigate M&A environments
Revise your methods for nonprofit settings Keep pace with your evolving role Filled with models,
case studies, and in-depth solutions, The AMA Handbook of Project Management helps you master
the discipline, overcome obstacles, and fast track your projects and career.
  benefits of earned value management: Project Risk Management Gregory Hutchins,
2019-11-01 The book is about RBPS (Risk Based Problem Solving) and RBDM (Risk Based Decision
Making). Every project is subjected to the known risks and the unknown risks. Known risks are the
four constraints of a project. The four constraints are; scope; schedule; cost; and quality. Unknown
risks are the uncertainties and variances that surround every project. The book discusses in detail,
with examples and risk stories to support the points made in the book, PM, RM, EVM, and
Subcontract Management (SM). Understanding these four disciplines and how to incorporate them
into a project, is essential to effective RBPS and RBDM. Project Management knowledge and skills
are necessary to manage the known risks. Risk Management knowledge and skills are essential to
identifying, assessing and mitigating unknown risks. Earned Value Management is important to
tracking and controlling risk mitigation plans. Many companies outsource most of their work scope
to subcontractors, so having Subcontract Management knowledge and skills is key to mitigating
subcontract risks. The future of work is also discussed in detail. Future work will be projectized
more. Working remotely is a trend that is increasing. Project Managers will have a more difficult
problem in the future managing a diverse workforce of on-site, remote, and part-time workers. You
need to be aware of future trends. The book is structured in a logical sequence and is easy to read.
Step by step processes are presented in a logical way with practical examples to help you
understand the process. Most of the methods and techniques discussed in the book are based on my
DOD experience. However, these techniques also apply to the IT, and Construction Industries.
  benefits of earned value management: Progress in Engineering Technology IV Muhamad
Husaini Abu Bakar, Muhammad Al-Hapis Abdul Razak, Andreas Öchsner, 2022-02-25 This book
contains a collection of peer-reviewed papers from the 2020 Conference on Multidisciplinary
Engineering and Technology (COMET 2020) held online on December 15–16, 2020. It contains
twenty-five papers covering energy harvester, thermodynamics, vibration, dynamic of mechanics,
manufacturing process, computer-aided manufacturing (CAM), CFD analysis, electronics, and
microcontroller.
  benefits of earned value management: The Business Value of Software Michael D. S.
Harris, 2017-09-01 In business, driving value is a key strategy and typically starts at the top of an
organization. In today’s digital age, driving software value is also an important, and often
overlooked, key strategy. Executives, and the corporate board, need to expect the highest level of
business value from the software the organization is developing, buying, and selling. In today’s
digital transformation marketplace, it is imperative that organizations start driving business value
from software development initiatives. For many years, the cost of software development challenged
organizations with questions such as: How do we allocate software development costs? Should these
costs be considered an overhead expense? Are we getting the most value possible for our
investment? A fundamental problem has been built into these questions – the focus on cost. In
almost every other part of the organization, maximizing profit or, in the case of a not-for-profit,



maximizing the funds available, provides a clear focus with metrics to determine success or failure.
In theory, simply aligning software spending with the maximizing profit goals should be sufficient to
avoid any questions about value for money. Unfortunately, this alignment hasn’t turned out to be so
simple, and the questions persist, particularly at the strategic or application portfolio level. In this
book, Michael D.S. Harris describes how a software business value culture—one where all
stakeholders, including technology and business—have a clear understanding of the goals and
expected business value from software development. The book shows readers how they can
transform software development from a cost or profit center to a business value center. Only a
culture of software as a value center enables an organization to constantly maximize business value
flow through software development. If your organization is starting to ask how it can change
software from a cost-center to a value-center, this book is for you.
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