benchmarking in project management

benchmarking in project management is a strategic process used to measure and
compare project performance, processes, and outcomes against industry
standards or best practices. This essential technique enables organizations
to identify gaps, improve efficiency, and enhance project delivery by
learning from others’ successes and failures. By systematically analyzing key
performance indicators and methodologies, benchmarking helps project managers
optimize resource allocation, reduce risks, and achieve better alignment with
business goals. This article explores the concept of benchmarking within the
context of project management, its types, benefits, and the practical steps
to implement it effectively. Furthermore, it examines common challenges and
best practices to ensure continuous improvement and competitive advantage.
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Understanding Benchmarking in Project
Management

Benchmarking in project management refers to the process of comparing project
processes, performance metrics, and outcomes with those of leading
organizations or recognized standards. This analytical approach allows
project teams to assess their current practices, identify inefficiencies, and
adopt proven strategies to improve project execution and delivery.
Benchmarking is more than just data comparison; it involves a thorough
examination of the underlying procedures, technologies, and management styles
that contribute to project success. It supports evidence-based decision-
making and fosters a culture of continuous improvement within project teams
and organizations.

Definition and Scope

In project management, benchmarking encompasses measuring various aspects
such as cost, time, quality, risk management, and stakeholder satisfaction.
The scope can range from specific project phases to the entire project
lifecycle. By understanding where a project stands relative to others,



project managers can set realistic goals and performance targets aligned with
industry standards or organizational objectives.

Importance in Modern Project Management

Given the increasing complexity and competitiveness of projects across
industries, benchmarking has become a vital tool for achieving operational
excellence. It helps organizations stay updated with emerging trends and
innovative practices, ensuring they do not fall behind in terms of
performance and efficiency. Benchmarking also facilitates knowledge sharing
and collaboration by connecting project teams with external insights and
experiences.

Types of Benchmarking Used in Projects

There are several types of benchmarking applied in project management, each
serving different purposes based on the focus of the comparison and the
sources of data. Understanding these types helps project managers select the
most appropriate approach to meet their project improvement goals.

Internal Benchmarking

Internal benchmarking involves comparing project processes and performance
across different departments, teams, or projects within the same
organization. This type is often easier to conduct due to data accessibility
and familiarity with internal standards. It is useful for identifying best
practices within the organization that can be scaled or replicated.

Competitive Benchmarking

Competitive benchmarking compares project management practices and outcomes
directly against competitors. This approach helps organizations understand
their relative market position, identify competitive advantages, and uncover
areas requiring improvement to outperform rivals.

Functional Benchmarking

Functional benchmarking looks beyond the immediate industry to compare
similar project functions or processes with organizations in different
sectors. This type broadens the perspective and often introduces innovative
ideas that may not be prevalent within the project’s own industry.

Generic Benchmarking

Generic benchmarking focuses on comparing general project management
processes or principles irrespective of industry or function. It aims to
improve universal aspects such as communication, risk management, or quality
control by learning from best practices across diverse fields.



Benefits of Benchmarking for Project Success

Implementing benchmarking in project management offers numerous benefits that
contribute to enhanced project performance, stakeholder satisfaction, and
overall organizational growth. These benefits highlight why benchmarking is
an indispensable practice in today’s project environments.

Improved Performance and Efficiency

Benchmarking identifies performance gaps and inefficiencies, enabling project
teams to adopt more effective methods and tools. By learning from high-
performing projects, teams can streamline processes, reduce waste, and
optimize resource use.

Enhanced Decision-Making

Access to comparative data and best practices empowers project managers to
make informed decisions grounded in evidence rather than assumptions. This
reduces the risk of costly errors and increases the likelihood of project

success.

Increased Competitiveness

Benchmarking helps organizations stay ahead in competitive markets by
continuously improving project delivery standards. It fosters innovation and
responsiveness to changing market demands and client expectations.

Facilitation of Continuous Improvement

By regularly measuring and comparing project metrics, benchmarking
establishes a baseline for ongoing improvement efforts. It encourages a
proactive approach to identifying opportunities and implementing enhancements
over time.

Enhanced Stakeholder Satisfaction

Projects that leverage benchmarking tend to deliver higher quality outcomes,
meet deadlines more consistently, and manage risks effectively, all of which
contribute to greater satisfaction among clients, sponsors, and team members.

Steps to Implement Benchmarking in Project
Management

Successful benchmarking requires a structured approach to ensure accurate
data collection, meaningful comparisons, and actionable insights. The
following steps outline a practical methodology for integrating benchmarking
into project management practices.



1. Identify Benchmarking Objectives: Define clear goals for what the
project aims to achieve through benchmarking, such as improving cost
efficiency or reducing cycle time.

2. Select Benchmarking Partners or Sources: Choose organizations, projects,
or industry standards that represent best practices and relevant
comparators.

3. Determine Metrics and Data Collection Methods: Identify key performance
indicators (KPIs) to measure and establish reliable data gathering
techniques.

4. Analyze Data and Identify Gaps: Compare collected data against
benchmarks to highlight areas needing improvement.

5. Develop Improvement Plans: Create actionable strategies to address
identified gaps and incorporate best practices.

6. Implement Changes and Monitor Progress: Apply improvements and
continuously track performance to evaluate effectiveness.

7. Review and Update Benchmarking Process: Periodically reassess
benchmarking criteria and partners to maintain relevance and accuracy.

Challenges and Solutions in Benchmarking

While benchmarking offers significant advantages, project managers may
encounter challenges that hinder its effectiveness. Recognizing these
obstacles and adopting solutions is crucial for maximizing benchmarking
benefits.

Data Accessibility and Quality

Obtaining reliable and comparable data can be difficult, especially when
dealing with external organizations. Confidentiality concerns and
inconsistencies in data formats may limit benchmarking accuracy.

Solution:

Establish clear data-sharing agreements, use standardized metrics, and
leverage industry reports or third-party research to enhance data quality.

Resistance to Change

Project teams or stakeholders may resist adopting new practices identified
through benchmarking due to comfort with existing processes or fear of
disruption.



Solution:

Promote a culture of continuous improvement, communicate benefits clearly,
and involve stakeholders in the benchmarking process to foster acceptance.

Misalignment of Benchmarks

Using inappropriate benchmarks that do not align with project goals or
context can lead to misleading conclusions and ineffective improvements.

Solution:

Ensure benchmarks are relevant, comparable, and tailored to the specific
project environment and objectives.

Best Practices for Effective Benchmarking

Implementing benchmarking effectively requires adherence to best practices
that optimize its impact and sustainability within project management
frameworks.

Establish Clear Objectives and Scope

Define what aspects of the project will be benchmarked and why, ensuring
focus and resource allocation align with strategic priorities.

Engage Stakeholders Early

Involve project team members, sponsors, and relevant departments from the
outset to secure buy-in and facilitate data collection.

Use Multiple Benchmarking Sources

Draw insights from various organizations, industries, and functional areas to
gain a comprehensive understanding and foster innovation.

Maintain Data Integrity and Confidentiality

Implement rigorous data validation processes and respect privacy agreements
to build trust among benchmarking partners.

Integrate Benchmarking into Project Management
Processes

Embed benchmarking activities into regular project reviews and performance
measurement systems to ensure ongoing relevance.



Document and Share Lessons Learned

Capture insights gained from benchmarking to create organizational knowledge
repositories and support future projects.

Frequently Asked Questions

What is benchmarking in project management?

Benchmarking in project management is the process of comparing project
processes, performance metrics, and practices against industry standards or
best practices to identify areas for improvement and enhance project
outcomes.

Why is benchmarking important in project management?

Benchmarking is important because it helps project managers identify gaps in
their processes, adopt best practices, improve efficiency, reduce risks, and
achieve better project performance by learning from successful projects or
organizations.

What are the common types of benchmarking used in
project management?

Common types include internal benchmarking (comparing within the same
organization), competitive benchmarking (comparing with direct competitors),
functional benchmarking (comparing similar functions in different
industries), and generic benchmarking (comparing processes regardless of
industry).

How can benchmarking improve project scheduling and
resource allocation?

By comparing project schedules and resource allocation strategies with those
of successful projects, project managers can identify more efficient
timelines and resource usage patterns, leading to optimized schedules and
better resource management.

What metrics are typically used in benchmarking
project management performance?

Typical metrics include project completion time, budget adherence, quality
measures, resource utilization, stakeholder satisfaction, risk management
effectiveness, and scope changes.



How does benchmarking contribute to risk management
in projects?

Benchmarking helps identify common risks and effective mitigation strategies
used in similar projects, enabling project managers to proactively manage
risks and avoid pitfalls based on proven practices.

What are the challenges of implementing benchmarking
in project management?

Challenges include obtaining accurate and comparable data, resistance to
change within the team, differences in project contexts, and the time and
resources required to conduct thorough benchmarking analyses.

Can benchmarking be used in agile project
management?

Yes, benchmarking can be adapted for agile project management by comparing
agile practices, sprint velocities, team collaboration methods, and delivery
outcomes against other agile teams or organizations to improve agility and
performance.

What tools or software support benchmarking in
project management?

Tools such as project management software with reporting capabilities (e.g.,
Microsoft Project, Jira), benchmarking databases, performance analytics
platforms, and collaboration tools can support data collection, analysis, and
comparison for benchmarking purposes.

Additional Resources

1. Benchmarking Best Practices in Project Management

This book provides a comprehensive guide to identifying and implementing best
practices in project management through benchmarking. It explores various
benchmarking techniques and tools that help organizations measure their
project performance against industry standards. Readers will learn how to
improve efficiency, reduce costs, and enhance project outcomes by adopting
proven strategies from top-performing companies.

2. Project Management Metrics, KPIs, and Dashboards: A Guide to Measuring and
Monitoring Project Performance

Focusing on the importance of metrics and key performance indicators (KPIs),
this book offers practical advice on how to benchmark project success
effectively. It includes case studies and examples that demonstrate how
dashboards can be used to track and compare project progress. Project
managers will find actionable insights to optimize their processes and



deliver better results.

3. Benchmarking in Project Management: Tools and Techniques for Effective
Performance Measurement

This title dives into the specific tools and methodologies used for
benchmarking within project management. It covers qualitative and
quantitative approaches to performance measurement, enabling project leaders
to identify gaps and opportunities for improvement. The book also highlights
the role of benchmarking in continuous process enhancement and strategic
planning.

4. Competitive Benchmarking for Project Success

Aimed at project managers looking to stay ahead in competitive markets, this
book emphasizes the use of benchmarking to gain a competitive edge. It
discusses how to analyze competitors’ project management practices and apply
those insights to one’s own projects. Readers will learn to cultivate a
culture of excellence and innovation through systematic comparison.

5. The Benchmarking Workbook: Step-by-Step Procedures and Templates

This practical workbook offers detailed steps and templates for conducting
benchmarking studies in project management. It is designed to assist project
managers in planning, executing, and analyzing benchmarking activities with
ease. The interactive format helps users apply concepts directly to their
projects, ensuring actionable outcomes.

6. Project Benchmarking: Strategies for Improving Project Performance

This book explores strategic approaches to benchmarking that can
significantly enhance project performance. It covers both internal and
external benchmarking methods, helping managers understand how to leverage
data from various sources. The focus is on aligning benchmarking efforts with
organizational goals and driving measurable improvements.

7. Benchmarking Project Management Processes: A Guide to Process Improvement
Focusing on process improvement, this book illustrates how benchmarking can
identify inefficiencies in project workflows. It provides frameworks for
comparing project management processes against industry leaders and suggests
actionable steps to optimize them. The content is valuable for organizations
aiming to standardize and elevate their project management practices.

8. Global Benchmarking in Project Management: Lessons from Leading
Organizations

This title compiles case studies and lessons learned from top global
organizations that excel in project management benchmarking. It offers
insights into how diverse industries apply benchmarking to achieve superior
project outcomes. The book encourages readers to adopt a global perspective
and embrace best practices from around the world.

9. Advanced Benchmarking Techniques for Project Managers

Designed for experienced project managers, this book delves into advanced
benchmarking methodologies and analytical tools. It covers topics such as
data analytics, benchmarking maturity models, and integrating benchmarking



with agile project management. Readers will gain a deeper understanding of
how to leverage benchmarking for strategic decision-making and continuous
improvement.
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benchmarking in project management: Measuring Performance and Benchmarking Project
Management at the Department of Energy National Research Council, Division on Engineering and
Physical Sciences, Board on Infrastructure and the Constructed Environment, Committee for
Oversight and Assessment of U.S. Department of Energy Project Management, 2005-08-01 In 1997,
Congress, in the conference report, H.R. 105-271, to the FY1998 Energy and Water Development
Appropriation Bill, directed the National Research Council (NRC) to carry out a series of
assessments of project management at the Department of Energy (DOE). The final report in that
series noted that DOE lacked an objective set of measures for assessing project management quality.
The department set up a committee to develop performance measures and benchmarking
procedures and asked the NRC for assistance in this effort. This report presents information and
guidance for use as a first step toward development of a viable methodology to suit DOE's needs. It
provides a number of possible performance measures, an analysis of the benchmarking process, and
a description ways to implement the measures and benchmarking process.

benchmarking in project management: Effective Management of Benchmarking Projects
Mohamed Zairi, 2010-02-17 Effective Management of Benchmarking Projects shows you how to
apply benchmarking to a variety of projects. Effective Management of Benchmarking Projects equips
the project team or manager with all the necessary competence for managing projects effectively.
This practical book begins with definitions of 'what to benchmark' and ends with a stimulating real
case study where a benchmarking project was conducted by observing all the necessary rules and
with total adherence to the various protocols. This book deals with the application of benchmarking.
It gives real examples of effective applications from such companies as: Rank Xerox, D2D, American
Express, Rover, Texas Instruments.

benchmarking in project management: Effective Benchmarking for Project
Management Project Management Institute, 2004 Benchmarking encourages an external view to
ensure the correctness of setting objectives and developing the internal actions necessary to achieve
those objectives. It involves key process steps that are indigenous to any industry.

benchmarking in project management: Construction Management Denny McGeorge, Patrick
X. W. Zou, 2012-10-10 The construction industry faces continual challenges and demands, due to
market conditions and coercion by governments, for improvements in safety, quality and cost
control, and in the avoidance of contractual disputes. To meet these challenges construction
enterprises need to constantly seek new directions and business models in construction
management. A number of tools, methods and concepts have been developed and advocated as aids
to achieving improved performance, but many in the industry find them confusing or are sceptical of
their relevance. The third edition of Construction Management: New Directionsbrings together, in a
single volume, detailed discussion of a range of contemporary management concepts which are
relevant to the construction industry, including strategic management; benchmarking;
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reengineering; partnering and alliancing; enterprise risk management; total safety management;
total quality management; value management and constructability. It provides a straightforward,
accessible and objective account of these concepts, showing how they interrelate and can be used to
improve the performance of the construction firm. This research based text will be essential reading
for industry leaders and practitioners, as well as researchers, postgraduate and senior
undergraduate students. From a review of previous editions I am in no doubt that this book will
quickly become a favourite among students and practitioners alike —Construction Manager

benchmarking in project management: Management of Technology Hans J. Thamhain,
2015-05-14 - vorgestellt werden die modernsten Managementkonzepte, Hilfsmittel und Methoden,
die auch in technologieintensiven Unternehmensbereichen einwandfrei funktionieren -
Schwerpunkte liegen auf ProzelSintegration, Managementwerkzeugen und Personalentwicklung

benchmarking in project management: Information Theory and Best Practices in the IT
Industry Sanjay Mohapatra, 2012-02-18 The importance of benchmarking in the service sector is
well recognized as it helps in continuous improvement in products and work processes. Through
benchmarking, companies have strived to implement best practices in order to remain competitive in
the product- market in which they operate. However studies on benchmarking, particularly in the
software development sector, have neglected using multiple variables and therefore have not been
as comprehensive. Information Theory and Best Practices in the IT Industry fills this void by
examining benchmarking in the business of software development and studying how it is affected by
development process, application type, hardware platforms used, and many other variables.
Information Theory and Best Practices in the IT Industry begins by examining practices of
benchmarking productivity and critically appraises them. Next the book identifies different variables
which affect productivity and variables that affect quality, developing useful equations that
explaining their relationships. Finally these equations and findings are applied to case studies.
Utilizing this book, practitioners can decide about what emphasis they should attach to different
variables in their own companies, while seeking to optimize productivity and defect density.

benchmarking in project management: The Benchmarking Book Tim Stapenhurst, 2009 A
practical, step-by-step guide to quality assurance and process improvement through benchmarking.
It covers benchmarking across different industry areas, with detailed case studies to illustrate
pitfalls and best practice.

benchmarking in project management: The Supply Chain Differentiation Guide Erik
Hofmann, Patrick Beck, Erik Fiiger, 2012-10-20 The importance of supply chain management has
increased over the last few decades. Today, entire supply chains are competing with each other
instead of individual companies. As such, supply chain management has become a way for
companies to set themselves apart from competing companies and their supply chains. Interestingly,
supply chain management mainly focuses on efficiency-oriented topics rather than
effectiveness-driven issues, in particular the design of supply chains from manufacturing sites
downstream, instead of upstream from the customer. The Supply Chain Differentiation Guide offers
a modern approach to supply chain management. While for many years “one-size-fits-all” approaches
to supply chain management were very common, the current efforts of managers and academics
alike focus on the simultaneous management of multiple supply chains. Despite the interest of the
business sector in the management of multiple supply chains, academia has largely neglected this
topicto date. The Supply Chain Differentiation Guide addresses this shortcoming, introducing both
established and cutting-edge management methods to the context of supply chain differentiation and
providing inspirations for how to improve corporate operations.

benchmarking in project management: CIMA Official Learning System Integrated
Management Ann Norton, 2008-09-10 The 2009 edition of CIMA's Official Learning Systems has
been written in conjunction with the Examiner to fully reflect what could be tested in the exam. Fully
revised with additional readings and examples the 2009 Learning Systems provide complete study
material for the May and November 2009 exams The fully revised paperback editions feature colour
throughout and includes: * practice questions throughout * complete revision section * topic



summaries * recommended reading articles from a range of journals * Q & A's CIMA Learning
Systmes are the only study materials endorsed and recomended by CIMA

benchmarking in project management: Projects as Arenas for Renewal and Learning
Processes Rolf A. Lundin, Christophe Midler, 2012-12-06 There is a growing tendency to organize
various aspects of business life by projects, and to set up temporary organizations in a competition
where speed and adaptability becomes a major necessity. Organizing by projects is perceived as a
good way to ensure action and to stress the importance of getting work done. However, there is a
need to balance the stress on action so that learning capabilities are not only retained, but
augmented. Projects as Arenas for Renewal and Learning Processes provides examples of how
different types of projects function from a learning or renewal perspective, taken from a wide variety
of real-life environments in industrial and public organizations. This book illustrates the mistaken
habit of assuming too much in the project area: for example, project notions are, in fact,
culture-dependent; classical market-oriented contracting business relations do not fit with the
learning dimension of projects; and long-term learning on core competencies and product
development projects need to be connected. The book is also intended to represent many of the
research frontiers in the project field. Enhancing learning capabilities is - or should be - of a mutual
concern to researchers and managers alike.

benchmarking in project management: Managing Global Development Risk James M.
Hussey, Steven E. Hall, 2007-11-01 While global sourcing has expanded dramatically in terms of
activities, consistent challenges remain for organizations that choose such a business decision.
These challenges include maximizing the opportunity afforded by globalization, fully realizing
potential gains, and managing the risks inherent to global development. In addition, while
companies continue to start or expand their use of global resources, little is being done to help
project managers, business analysts, architects, and others succeed in this new environment. Built
upon real-world experiences, Managing Global Development Risk provides the tools, techniques, and
knowledge necessary to achieve project success with offshore resources. By reading and utilizing
the templates within this book, you will acquire: Knowledge of project management principles and
their application, Understanding of software development processes and their application , Insight
into the diverse personalities within your global development team and the appropriate management
and communications style to achieve success. Awareness of cultural issues and mannerisms that will
enhance your ability to guide your team To fully realize the benefits of global development, a proper
mix of local and offshore resources is essential. This book is an important tool that can help you gain
the necessary competency and expand your skills in this critical area.

benchmarking in project management: Construction Productivity Eddy M. Rojas, 2008-11-15
Presents construction productivity concepts. This book includes topics such as measuring labor
productivity, establishing a field benchmarking program, negotiating loss of labor efficiency, and
recommended practices for productivity enhancement. It is suitable for electrical engineers and
students.

benchmarking in project management: Project Management American Productivity &
Quality Center, Project Management Institute, 2004

benchmarking in project management: Gower Handbook of Programme Management D
Lock, Reinhard Wagner, 2020-07-26 In the ten years since this Gower Handbook was first published,
Programme Management has been transformed to become the vehicle of choice for realising the
objectives of large scale, complicated, business, government and social investment. The Second
Edition of this Gower Handbook is a completely new text; designed as a definitive guide to the
current state of Programme Management. To that end the text offers foundation theory and
knowledge around key issues such as, managing programme contracts, people and know-how,
complexity and uncertainty, benefits and success measures, as well as every stage of the programme
life cycle. The main central section of the book provides theory, tools, advice and examples of
practical application from an industry context and covers sectors including construction, energy,
aerospace and defence, IT, automotive and the public sector. The Handbook also includes a section



with chapters on assessing and improving programme competences and developing maturity.
Discrete chapters relate programme management to the international baselines and standards.
Collectively, the Gower Handbook of Programme Management is most comprehensive guide to the
subject that you can buy.

benchmarking in project management: Managing Complex Outsourced Projects Gregory
A. Garrett, 2005-03-01 The ever-changing world of outsourcing demands that project managers be
adept at team building, meeting management, group-based problem solving and conflict
management. Managing Complex Outsourced Projects provides a comprehensive review of what it
takes to successfully manage outsourced projects resulting in improved performance and reduced
expenses. Author Gregory A. Garrett discusses the concept of Integrated Project Management (IPM),
which is the discipline of ensuring that appropriate practices, tools and techniques are implemented
by all parties involved in the outsourcing process. In Managing Complex Outsourced Projects, you'll
find more than 400 tips and best practices, over 40 forms and more than 20 case studies that depict
how the most successful companies effectively manage outsourced complex projects.

benchmarking in project management: Strategic and Sustainable Management of
Workplace Facilities Yewande Adewunmi-Abolarinwa, 2024-12-20 This book introduces the reader
to contemporary issues in the management of facilities in the African context and includes case
studies from across the continent and internationally. It consolidates theory and practical
information useful for managers and researchers across Africa and other developing countries. It
covers a cross section of the key elements of facilities management, including customer relations
management, emergency preparedness, development of a facilities strategy, sustainable buildings
management, and management of intelligent buildings in developing countries. The book has been
developed from a combination of degree level and professional course materials and academic
resources and is therefore suitable for use by students on undergraduate and postgraduate degree
programmes, professional short courses, and for practicing facilities managers and members of
IFMA, SAFMA, IWFM, HEFMA, RICS, Association of Facilities Management Practitioners of Nigeria,
Egypt Facility Management Association, Botswana Facilities Management Association, and the
Africa Facilities Management Association as a key reference. This book is key reading for anyone:
Studying for a degree in Facilities Management, Real Estate, Estate Management, Workplace
Management, or Surveying Wanting to be more strategic in their facilities management and
operations Transitioning into a facilities management role from another profession Benchmarking
and analysing the performance of their built assets Training themselves or their staff in emerging
areas such as workplace productivity, sustainability, and intelligent buildings systems Interested in
researching emerging areas of facilities management in developing countries This is the essential
guide to the growing field of facilities management in some of the world’s fastest developing
countries.

benchmarking in project management: Decision Making in the Manufacturing
Environment Ravipudi Venkata Rao, 2007-06-06 Recent worldwide advances in manufacturing
technologies led to a metamorphism in the industry. Fast-changing technologies on the product front
have created a need for an equally fast response from manufacturing industries, who select
manufacturing strategies, product designs, manufacturing processes, and machinery and equipment.
Decision makers have the problem of assessing a range of options and selecting one based on
conflicting criteria. This book shows how graph theory and matrix approach, and fuzzy multiple
attribute decision making methods can be used in manufacturing. Part I introduces the decision
making situations in the manufacturing environment and presents decision making methods; Part II
uses case studies to illustrate the applications of these methods in real manufacturing situations.
This book will interest designers, manufacturing engineers, practitioners, managers, institutes
involved in design and manufacturing related projects, researchers, academics, and graduates in
this field.

benchmarking in project management: Computerworld , 1993-12-20 For more than 40
years, Computerworld has been the leading source of technology news and information for IT



influencers worldwide. Computerworld's award-winning Web site (Computerworld.com),
twice-monthly publication, focused conference series and custom research form the hub of the
world's largest global IT media network.

benchmarking in project management: Management Models of Digital Transformation Katja
Wenzel, 2021-12-12 The success of a digital transformation is not a foregone conclusion. A digital
transformation, as a highly complex process impacting major areas of an organization, requires a
systematic approach that goes beyond individual transformation initiatives. This work analyses and
integrates existing approaches to managing and coordinating a digital transformation in order to
identify relevant success factors of a digital transformation, serving as a basis for the development
of a systematic framework for a management model of digital transformation. The analysis reveals
ten success-critical focus areas of a digital transformation, which comprise numerous success
factors: ‘Vision, goals, and strategies’, ‘Leadership’, ‘Communication’, ‘Digital culture and mindset’,
‘Digital platform’, ‘Partnership network’, ‘Capabilities, talents, and skills’, ‘Organization,
coordination, and roles’, ‘Management methodologies’, and ‘Governance’. A systematic framework is
proposed that serves as a foundation for the future development of a management model, addressed
to executives and experts who are tasked with launching, driving, and sustaining a digital
transformation.

benchmarking in project management: PM: Program Manager (Online) September
December 2003 Issue ,
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