
crisis management case studies examples

crisis management case studies examples provide invaluable insights into how organizations
respond to unexpected emergencies and mitigate potential damages. These real-world scenarios
reveal the strategies, communication tactics, and leadership decisions that shape effective crisis
resolution. Understanding these examples helps businesses prepare for similar situations, ensuring
quicker recovery and maintaining stakeholder trust. This article explores a variety of crisis
management case studies examples from different industries, highlighting key lessons and best
practices. It also outlines common crisis types and essential components of successful crisis
management plans, offering a comprehensive overview for professionals seeking to enhance their
preparedness. Following this introduction is a detailed table of contents to guide readers through
the main topics covered.

Understanding Crisis Management

Notable Crisis Management Case Studies Examples

Key Lessons from Crisis Management Cases

Common Types of Crises and Responses

Best Practices for Crisis Preparedness

Understanding Crisis Management
Crisis management refers to the process by which an organization deals with a disruptive and
unexpected event that threatens to harm the organization or its stakeholders. Effectively managing a
crisis requires prompt action, clear communication, and strategic planning to minimize impact.
Crisis management case studies examples serve as practical demonstrations of how theory
translates into action in real-life situations.

Definition and Importance
At its core, crisis management involves identifying potential threats, preparing responses, and
executing plans that safeguard the organization's reputation, assets, and people. The importance of
crisis management lies in its ability to reduce financial losses, maintain public trust, and ensure
business continuity. Organizations that excel in crisis handling often recover faster and emerge
stronger than competitors.

Components of a Crisis Management Plan
A well-structured crisis management plan typically includes several key elements:



Risk assessment and identification of potential crises

Defined roles and responsibilities within the crisis team

Communication protocols for internal and external messaging

Resource allocation and logistical considerations

Post-crisis evaluation and improvement strategies

Notable Crisis Management Case Studies Examples
Examining crisis management case studies examples allows organizations to learn from others’
successes and failures. The following are some of the most instructive cases across various
industries, demonstrating different types of crises and responses.

Johnson & Johnson Tylenol Poisoning Crisis
In 1982, Johnson & Johnson faced a major crisis when cyanide-laced Tylenol capsules caused several
deaths. The company’s swift and transparent response is often cited as a gold standard in crisis
management case studies examples. They immediately recalled millions of bottles, communicated
openly with the public, and introduced tamper-evident packaging. This proactive approach restored
public confidence and saved the brand.

Boeing 737 Max Grounding
The Boeing 737 Max crisis followed two fatal crashes linked to software failures. Boeing initially
faced criticism for delayed communication and lack of transparency. The company eventually
grounded the fleet, cooperated with regulators, and implemented extensive software updates. This
example underscores the importance of timely information sharing and regulatory collaboration in
crisis management.

Pepsi Syringe Hoax
In the early 1990s, PepsiCo encountered a crisis when consumers reported syringes found in its soda
cans. The company responded quickly by inviting the media to inspect production lines and involving
the FDA to verify product safety. Pepsi's transparent response and effective media management
helped dispel rumors and protect its reputation.

Key Lessons from Crisis Management Cases
Crisis management case studies examples reveal consistent themes that contribute to successful



outcomes. Analyzing these lessons helps organizations refine their strategies and be better prepared
for future crises.

Importance of Transparency and Communication
Effective communication is critical in managing public perception during a crisis. Organizations that
provide honest, timely, and clear information tend to maintain stakeholder trust. Silence or
misinformation often exacerbates the situation.

Speed and Decisiveness
Rapid response demonstrates control and commitment to resolving the crisis. Delays can lead to
speculation and loss of credibility. Companies that act decisively set the tone for recovery and
mitigate damage.

Stakeholder Engagement
Engaging with customers, employees, regulators, and the media helps manage expectations and
creates a cooperative environment. Listening and responding to stakeholder concerns can prevent
escalation.

Preparedness and Training
Organizations with detailed crisis management plans and trained teams handle crises more
effectively. Regular drills and scenario planning build confidence and ensure readiness.

Common Types of Crises and Responses
Crisis management case studies examples cover a wide range of situations. Understanding common
crisis types helps organizations anticipate challenges and tailor their response strategies.

Product Recalls and Safety Issues
Crises related to defective or unsafe products require immediate action, including recalls and public
notifications. Transparency and swift corrective measures are essential to protect consumers and
brand reputation.

Natural Disasters
Events such as hurricanes, earthquakes, or floods disrupt operations and pose safety risks.
Preparedness plans often focus on employee safety, business continuity, and rapid recovery.



Cybersecurity Breaches
Data breaches and cyberattacks threaten sensitive information and operational integrity. Effective
crisis management includes incident containment, communication with affected parties, and
regulatory compliance.

Corporate Misconduct and Scandals
Allegations of unethical behavior or legal violations require a careful balance of transparency, legal
strategy, and reputation management. Timely investigation and corrective action are crucial.

Best Practices for Crisis Preparedness
Drawing from crisis management case studies examples, several best practices emerge that
organizations should adopt to enhance their resilience.

Develop Comprehensive Crisis Plans
Plans should identify potential risks, define response protocols, and assign clear roles. Regular
updates ensure relevance as the organizational environment evolves.

Establish a Crisis Management Team
A dedicated team with cross-functional expertise ensures coordinated responses. Team members
should be trained and empowered to make decisions during emergencies.

Implement Effective Communication Strategies
Crafting key messages and identifying communication channels in advance facilitates consistent and
accurate information dissemination during a crisis.

Conduct Regular Training and Simulations
Simulated crisis scenarios help teams practice response actions and uncover weaknesses in plans.
Ongoing training builds confidence and readiness.

Monitor and Analyze Potential Threats
Continuous risk assessment and early warning systems enable proactive measures to prevent or
mitigate crises before they escalate.



Risk identification and assessment1.

Response planning and role assignment2.

Communication protocol development3.

Team training and simulation exercises4.

Post-crisis evaluation and improvement5.

Frequently Asked Questions

What is a notable example of effective crisis management in a
corporate setting?
One notable example is Johnson & Johnson's handling of the Tylenol cyanide poisoning crisis in
1982. The company quickly recalled all Tylenol products, communicated transparently with the
public, and introduced tamper-proof packaging, which helped restore consumer trust.

How did Starbucks manage its crisis after the 2018
Philadelphia incident?
Starbucks responded by closing over 8,000 stores for a day to conduct racial bias training for
employees after two Black men were wrongfully arrested in a Philadelphia store. This proactive
approach aimed to address systemic issues and rebuild public trust.

What lessons can be learned from the BP Deepwater Horizon
oil spill crisis?
BP’s delayed and inadequate response highlighted the importance of swift action, transparent
communication, and accountability during a crisis. Effective crisis management requires
preparedness, clear leadership, and prioritizing environmental and public safety.

How did Toyota handle the 2010 recall crisis?
Toyota addressed the massive recall of millions of vehicles due to unintended acceleration by
improving quality controls, increasing transparency with customers and regulators, and
implementing extensive safety measures to regain consumer confidence.

What role did social media play in the crisis management of
the United Airlines 2017 incident?
After a passenger was forcibly removed from a United Airlines flight, the incident went viral on
social media, damaging the airline's reputation. United initially mishandled the response but later



issued a public apology and revised policies, demonstrating the critical role of social media in
modern crisis management.

Can you give an example of crisis management in the tech
industry?
Facebook’s handling of the Cambridge Analytica data scandal in 2018 is a key example. Facebook
took steps to improve data privacy, communicated with users and regulators, and implemented
stricter data policies to address widespread public concern.

How did PepsiCo respond to the syringe hoax crisis in 1993?
PepsiCo quickly launched an investigation and coordinated with the FDA and media to prove the
claims were false. Their transparency and swift action helped minimize damage to their brand and
restore consumer confidence.

What crisis management strategies were employed by Apple
during the iPhone 4 antenna issue?
Apple responded by holding a press conference, offering free cases to affected customers, and
updating software to improve antenna performance. This proactive and customer-focused approach
helped mitigate negative publicity.

Why are crisis management case studies important for
businesses?
They provide real-world examples of how organizations have effectively or poorly handled crises,
offering valuable lessons in communication, decision-making, and strategy that can help businesses
prepare for and navigate their own crises more successfully.

Additional Resources
1. Cases in Crisis Communication: International Perspectives on Hits and Misses
This book compiles a diverse range of real-world case studies from global organizations facing
various crises. It explores the strategies employed, communication challenges encountered, and
lessons learned in managing public perception and stakeholder trust. The international scope offers
valuable insights into cultural nuances affecting crisis response.

2. Crisis Management: Leading in the New Strategy Landscape
Focusing on leadership during turbulent times, this book presents case studies that highlight
effective crisis management tactics. It emphasizes strategic decision-making, risk assessment, and
the role of leadership in navigating complex crises. Readers gain practical frameworks for
responding to emergencies in dynamic environments.

3. Disaster by Design: The Arrogance of Human Error
Through detailed case studies, this book analyzes crises caused by human error and organizational
failures. It investigates how flawed decisions and oversight lead to catastrophic outcomes and offers



guidance on preventing similar incidents. The narrative underscores the importance of
accountability and robust crisis protocols.

4. Case Studies in Crisis Communication: Managing Disasters, Riots, and Terrorism
This collection provides in-depth examinations of communication strategies during high-stakes crises
such as natural disasters, social unrest, and terrorist attacks. Each case study reveals best practices
and pitfalls in managing information flow to the public and media. It serves as a crucial resource for
crisis communication professionals.

5. Strategic Crisis Management: Lessons from the Trenches
Drawing from real-life corporate crises, the book details how organizations recover and rebuild
reputation post-crisis. It focuses on strategic planning, stakeholder engagement, and operational
adjustments necessary for resilience. The case studies illustrate both successes and failures,
providing a balanced perspective on crisis management.

6. The Handbook of Crisis Communication
This comprehensive guide includes numerous case studies that demonstrate effective
communication tactics during various crises. It covers different industries and crisis types,
emphasizing the role of timely and transparent communication. The book is designed for both
practitioners and scholars seeking practical examples.

7. Managing Crises: Responses to Large-Scale Emergencies
Offering case studies on large-scale emergencies such as pandemics, industrial accidents, and
environmental disasters, this book explores response coordination and crisis management
frameworks. It highlights the importance of inter-agency cooperation and adaptive strategies.
Readers learn how complex crises require multifaceted approaches.

8. Corporate Crisis Management: Case Studies and Best Practices
This title presents corporate case studies focusing on financial, reputational, and operational crises.
It discusses best practices for risk mitigation, crisis preparedness, and post-crisis recovery. The book
is tailored for business leaders aiming to strengthen their organization's crisis resilience.

9. Lessons from the Worst: Crisis Management in High-Profile Failures
Examining infamous crisis failures, this book provides candid case studies that reveal what went
wrong and why. It focuses on the critical mistakes in planning, communication, and leadership that
exacerbated the crises. The insights serve as cautionary tales for managers and policymakers
seeking to avoid similar pitfalls.

Crisis Management Case Studies Examples
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stopping the fact that, at some point in our lives, we will encounter a crisis. How an individual
responsible for dealing with these types of situations reacts is ultimately the deciding factor as to
whether or not they come out safely on the other side. Crisis Management: The Art of Success and
Failure focuses on different types of crises, symptoms, and models that recurrently threaten
business and political environments. Pulling from no better teacher than history itself, Crisis
Management is broken into 30 case studies that provide analysis and theoretical approaches that
explore both successful and unsuccessful examples of management in the midst of crisis. While
focusing primarily on business and politics, Crisis Management is a powerful tool for all readers who
wish to understand how to better tackle crises when they arise. Learning how to remain calm and
deal with critical situations is a skill that can be learned and mastered.
  crisis management case studies examples: Project Management Case Studies Harold
Kerzner, 2017-04-11 THE #1 PROJECT MANAGEMENT CASE STUDIES BOOK NOW FEATURING
NEW CASES FROM DISNEY, THE OLYMPICS, AIRBUS, BOEING, AND MORE After on-the-job
experience, case studies are the most important part of every project manager's training. This Fifth
Edition of Project Management Case Studies features more than one hundred case studies that
detail projects at high-profile companies around the world. These cases offer you a unique
opportunity to experience, first-hand, project management in action within a variety of contexts and
up against some of the most challenging conditions any project manager will likely face. New to this
edition are case studies focusing on agile and scrum methodologies. Contains 100-plus case studies
from companies that illustrate both successful and not-so-successful project management
Represents an array of industries, including medical and pharmaceutical, aerospace, entertainment,
sports, manufacturing, finance, telecommunications, and more Features 18 new case studies,
including high-profile cases from Disney, the Olympics, Boeing 787 Dreamliner, and Airbus 380
Follows and supports preparation for the Project Management Professional (PMP)® Certification
Exam Experienced PMs, project managers in training, and students alike will find this book to be an
indispensable resource whether used as a standalone or combined with the bestselling Project
Management: A Systems Approach to Planning, Scheduling, and Controlling, 12th Edition. PMI,
CAPM, PMBOK, PMP and Project Management Professional are registered marks of the Project
Management Institute, Inc.
  crisis management case studies examples: Case Studies in Disaster Response Shirley
Feldmann-Jensen, Steven J. Jensen, Jean Slick, 2024-02-13 Case Studies in Disaster Response, the
latest release in the Disaster and Emergency Management: Case Studies in Adaptation and
Innovation series, focuses on the key functions performed in the emergency response to a disaster,
how these functions are coordinated, and typical challenges and issues that emerge. Cases address
both hazard- and response-generated needs. Also explored are the needs generated by emergent
threats (e.g., Ebola crisis), emergent technologies (e.g., social media), and emergent groups (e.g.,
social innovation teams) that set the stage for innovation and adaption. - Presents in-depth cases
studies in disaster response, one of the phases of disaster management - Unites practice and
research from multiple disciplines to highlight the complexity of disasters preparedness, including
environmental and earth sciences, engineering, public health, geography, sociology, and
anthropology, humanitarian aid, emergent threats, disaster response and resilience - Examines
policy and ethical dilemmas faced by decision-makers in disaster response situations
  crisis management case studies examples: Application of Social Media in Crisis
Management Babak Akhgar, Andrew Staniforth, David Waddington, 2017-03-27 This book explores
how social media and its advances enables citizens to empower themselves during a crisis. The book
addresses the key issues related to crises management and social media as the new platform to
assist citizens and first responders dealing with multiple forms of crisis, from major terrorist attacks,
larger scale public disorder, large-scale movement of people across borders, and natural disasters.
The book is based on the results and knowledge gained during the European Commission ATHENA
project which has been addressing critical issues in contemporary crisis management and social
media and smart mobile communications. This book is authored by a mix of global contributors from



across the landscape of academia, emergency response and experts in government policy and
private industry. This title explores and explains that during a modern crisis, the public
self-organizes into voluntary groups, adapt quickly to changing circumstances, emerge as leaders
and experts and perform life-saving actions; and that they are increasingly reliant upon the use of
new communications media to do it.
  crisis management case studies examples: Managerial Communication for Modern
Organisations B.P. Mahesh Chandra Guru, B.K. Ravi, 2017-01-01 The book provides a good deal of
information on applied business management communication with special reference to India and
other developing nations. The bibliography contains more than 300 references which are related to
the subject of commerce and business management communication in India and abroad The book
meets the objective of being a text book and reference book that provides relevant details pertaining
to managerial communication to various stakeholders in India including the faculty members of MBA
course. researchers and students.
  crisis management case studies examples: Case Studies and Theory Development in the
Social Sciences Alexander L. George, Andrew Bennett, 2005-04-15 The use of case studies to build
and test theories in political science and the other social sciences has increased in recent years.
Many scholars have argued that the social sciences rely too heavily on quantitative research and
formal models and have attempted to develop and refine rigorous methods for using case studies.
This text presents a comprehensive analysis of research methods using case studies and examines
the place of case studies in social science methodology. It argues that case studies, statistical
methods, and formal models are complementary rather than competitive. The book explains how to
design case study research that will produce results useful to policymakers and emphasizes the
importance of developing policy-relevant theories. It offers three major contributions to case study
methodology: an emphasis on the importance of within-case analysis, a detailed discussion of
process tracing, and development of the concept of typological theories. Case Studies and Theory
Development in the Social Sciences will be particularly useful to graduate students and scholars in
social science methodology and the philosophy of science, as well as to those designing new
research projects, and will contribute greatly to the broader debate about scientific methods.
  crisis management case studies examples: Step-by-Step Guide for Building a Great
Company Yknip Ayir, 2025-02-04 Step-by-Step Guide for Building a Great Company is a
comprehensive resource for aspiring and seasoned entrepreneurs. Covering vision-setting, strategic
planning, funding, sales, marketing, and innovation, it provides actionable insights for sustainable
success. The guide emphasizes resilience, adaptability, and continuous learning to navigate
challenges and market shifts. By fostering a strong company culture, embracing technology, and
celebrating milestones, entrepreneurs can create businesses that leave a lasting, positive impact.
  crisis management case studies examples: Comprehensive Approaches to Conflict
Resolution Harriott, Suzzette A., 2024-08-28 In businesses and organizations marked with complex
and multifaceted conflicts, the integration of effective conflict resolution practice is pivotal. Conflicts
may range from individual or interpersonal conflicts to broad organizational or international
disputes. Along with new conflict resolution practices comes the need to understand the cultural
implications of approaching methods as well as the impacts of technology. Comprehensive
Approaches to Conflict Resolution establishes tools and methods for effective conflict resolution,
bridging diverse methodologies, theories, and practical applications in fields like psychology,
sociology, law, international relations, ethnography, and anthropology. It explores various theories
and models in conflict resolution, such as practical negotiation, group conflict, and mediation
strategies. This book covers topics such as conflict management and resolution, social identity, and
mediation tools, and is a useful resource for academicians, researchers, educators, students,
business owners, industry professionals, counselors, and entrepreneurs.
  crisis management case studies examples: Supply Chain Resilience: Adapting to Dynamic
Markets Dr.Vinit M.Mistri, 2023-09-10 Build resilience in your supply chain with strategies to adapt
to dynamic markets. This book covers essential principles and practices for maintaining supply chain



robustness and flexibility in the face of changing market conditions.
  crisis management case studies examples: Emergency Management for Healthcare
Leaders Kimberly Bailey, Thomas Crawford, 2025-03-26 The modern healthcare landscape is rife
with an array of potential emergencies, from natural disasters to public health crises, cybersecurity
threats to mass casualty incidents. This book provides healthcare leaders with a multifaceted
approach to emergency management that encompasses prevention, preparedness, response, and
recovery. The book is designed to empower healthcare executives, administrators, and upcoming
healthcare leaders with the knowledge, tools, and strategies necessary to navigate the complex
challenges of emergency management within the healthcare environment. As healthcare leaders
grapple with the unprecedented challenges of our times, this book provides a roadmap for their
journey. It is a roadmap rooted in the belief that healthcare leaders hold the key to resilience and
hope in moments of adversity. With limited resources in the current market on the topic of
emergency management for healthcare leaders, this book delves into the principles of disaster
preparedness, risk assessment, crisis communication, resource allocation, and recovery planning.
Moreover, the authors explore case studies and real-world examples to illustrate successful
strategies and lessons learned from past emergencies impacting hospital operations. Whether you
are a seasoned veteran or a rising star in healthcare leadership, this guide is tailored to help build
and strengthen the capacity to lead during times of crisis for any healthcare leader. The hope is that
this book will serve as a beacon of knowledge and guidance, helping all healthcare leaders and the
emergency managers who work alongside them to become more effective and resilient, capable of
steering an organization through challenging times with grace, precision, and compassion, thereby
playing a pivotal role in ensuring the safety and well-being of the patients, staff, and the
communities they serve.
  crisis management case studies examples: Mastering Crisis Management cybellium,
2024-10-26 Designed for professionals, students, and enthusiasts alike, our comprehensive books
empower you to stay ahead in a rapidly evolving digital world. * Expert Insights: Our books provide
deep, actionable insights that bridge the gap between theory and practical application. * Up-to-Date
Content: Stay current with the latest advancements, trends, and best practices in IT, Al,
Cybersecurity, Business, Economics and Science. Each guide is regularly updated to reflect the
newest developments and challenges. * Comprehensive Coverage: Whether you're a beginner or an
advanced learner, Cybellium books cover a wide range of topics, from foundational principles to
specialized knowledge, tailored to your level of expertise. Become part of a global network of
learners and professionals who trust Cybellium to guide their educational journey.
www.cybellium.com
  crisis management case studies examples: Tracking Tourism Patterns and Improving
Travel Experiences With Innovative Technologies Albattat, Ahmad, Azman, Norhidayah, Valeri,
Marco, Singh, Amrik, 2024-10-18 Tracking tourism patterns and improving travel experiences have
been revolutionized by innovative technologies, reshaping how destinations and services cater to
travelers. Advanced data analytics, mobile applications, and smart technologies enable a better
understanding of tourist behaviors, preferences, and trends, allowing for personalized travel
experiences. Real-time tracking systems and location-based services offer tailored recommendations,
while virtual and augmented reality provide immersive destination preview. As technology evolves,
further exploration into travel innovations may enhance satisfaction and engagement for tourists
worldwide. Tracking Tourism Patterns and Improving Travel Experiences With Innovative
Technologies explores the effects of tourism data analysis on traveler experiences. Through the
usage of digital and smart technology, social media integration, and artificial intelligence,
businesses can improve their branding and marketing tactics while emphasizing the cultural and
experiential impact of tourism destinations. This book covers topics such as destination branding,
digital technology, and service marketing, and is a useful resource for business owners, managers,
economists, marketers, computer engineers, academicians, scientists, and researchers.
  crisis management case studies examples: The Handbook of Disaster and Emergency



Policies and Institutions John Handmer, Stephen Dovers, 2012-04-27 Disasters both natural and
human-induced are leading to spiralling costs in terms of human lives, lost livelihoods and damaged
assets and businesses. Yet these consequences and the financial and human crises that follow
catastrophes can often be traced to policies unsuited to the emerging scales of the problems they
confront, and the lack of institutional capacity to implement planning and prevention or to manage
disasters. This book seeks to overcome this mismatch and to guide development of a policy and
institutional framework. For the first time it brings together into a coherent framework the insights
of public policy, institutional design and emergency and disaster management.
  crisis management case studies examples: Strategic Business Case Analysis Christopher
Williams, 2023-12-07 This textbook provides students with the skills and techniques necessary to
analyse business case studies from a strategic perspective. With career development and impact in
mind, the book goes beyond simply listing tools, instead teaching students how to prepare for a
major strategic business case analysis project, how to position their analysis on a spectrum from
reductionist to holistic approaches, how to critically engage with theory and case data, as well as
how to leverage their work after completion. A logical approach is offered, taking the reader through
the analysis journey, from preparing to analyse a case study to conducting the analysis and
maximising the impact going forwards. A comprehensive analysis task is incorporated, which asks
the reader to reflect on a range of case data, understand the choices of analytical positioning and
tool selection, and develop an analysis based on this positioning. Further pedagogical features
include: Reflective practice exercises at the end of chapters, allowing the student to self-identify
areas of strength and weakness as they develop through the process. Worked examples based on
cases reproduced in the book, allowing the student to follow the analytical process that the author
went through in different analysis modes. Quotes and analysis insights from former students who
have previously conducted a strategic business case analysis, aiding reflective practice. As case
study analysis continues as a core component of teaching across business schools, this unique text
will help to build key skills in advanced undergraduate, postgraduate, MBA, and executive education
students conducting strategic business case analysis. Support material includes PowerPoint slides as
well as video content.
  crisis management case studies examples: Boardroom Decisions Ethan Evans, AI,
2025-02-28 Boardroom Decisions delves into the intricate world of corporate governance, revealing
the behind-the-scenes dynamics that shape major business decisions. It examines the
decision-making process, highlighting how cognitive biases can influence even data-driven analyses.
The book also explores the roles of key players like CEOs and independent directors and their
impact on strategic initiatives, all while emphasizing the importance of ethical principles and
stakeholder value. This exploration dissects crucial topics such as fiduciary duty, agency theory, and
risk management, providing case studies that connect boardroom decisions to corporate culture. The
book emphasizes that effective corporate governance extends beyond mere compliance, focusing on
the interplay of human factors, strategic considerations, and ethics. Its unique value lies in its
emphasis on the human element, exploring psychological biases and interpersonal dynamics.
Through academic research, corporate filings, and real-world examples, the book offers a
comprehensive view of how boards function. It begins with core concepts, analyzes decision types
like mergers and acquisitions, dedicates chapters to key influencers, and culminates by exploring
the link between boardroom choices and organizational culture. This approach makes Boardroom
Decisions a valuable resource for anyone seeking to understand or improve corporate leadership and
decision-making.
  crisis management case studies examples: Research Handbook of Expatriates Yvonne
McNulty, Jan Selmer, 2017-05-26 'In the Research Handbook of Expatriates, Yvonne McNulty and
Jan Selmer have created a seminal work that should be on the bookshelf of all social scientists who
work in the field of expatriation. More senior scholars will appreciate the ''deep dive'' each chapter
takes into the literature, each one acting as a reservoir they can draw from to powerfully inform
their future research efforts. Doctoral students and newly minted PhDs will find this book to be



especially valuable - the final chapter of the book alone provides inestimable career and
''how-to-publish'' guidance for them in the field of expatriation. The coverage of the history,
construct, milieu, research methodologies, and issues is the best I have come across in a single
volume in over 30 years of working in the field. In short, this is a monumental contribution to the
study of expatriates and global mobility.' - Mark E. Mendenhall, University of Tennessee 'McNulty
and Selmer's edited volume does a wonderful job of consolidating and integrating everything we
know about expatriates and their different types. This long-overdue Handbook, featuring chapters by
top researchers, lays a trail for scholars to further advance the study of expatriates.' - Joyce Osland,
San Jose State University 'McNulty and Selmer's edited book of readings on virtually all aspects of
expatriates deserves a prominent place in the library of researchers and practitioners interested in
this subject. The Handbook provides a historical overview as well as the latest trends in expatriate
studies and concludes with useful guidelines on how to conduct as well as improve the quality of
research in this field.' - Rosalie L. Tung, Simon Fraser University, Canada Constituting a
comprehensive and carefully designed collection of contributions, the Research Handbook of
Expatriatesprovides a nuanced and up-to-date discussion of expatriates. Theoretically broad and
groundbreaking, it offers important and contemporary insights into emerging areas of research
warranting future consideration. Drawing upon a range of perspectives from the field?s most
distinguished academics, contributions review the history of the literature in relation to expatriates,
from the development of the expatriate construct through to the current state of research on
business expatriates. Subsequent chapters progress into detailed examinations of the various types
of business expatriates including LGBT, self-initiated expatriates, female assignees, inpatriates,
international business travellers and commuters, and millennials. Other themes include expatriate
performance, adjustment, expatriates to and from developing countries, global talent management,
and expatriates? safety and security. The Research Handbook also covers expatriates in diverse
communities such as education, military, missionary, sports and ?Aidland?, and provides additional
commentaries relating to methodological issues, research with practitioners, case studies,
biculturals and ATCKs, and global families. The Research Handbook concludes with publishing
advice for PhD and early career researchers. Stimulating insightful new areas of study, this
collection is a must read for academics and scholars in the field of expatriate research, international
management, global human resource management and business administration. It also offers a
wealth of guidance for executives and recruiters along with expatriates and professionals who may
expatriate. Contributors: M. Andresen, C. Brewster, L. Care, J.-L. Cerdin, L. Clarke, D.G. Collings, M.
Collins, A. Corbin, M. Crowley-Henry, M. Dickmann, H. Dolles, R. Donohue, C. Doss, B. Egilsson, A.
Fee, K.L. Fisher, K.J. Hanek, A. Haslberger, T. Hippler, K. Hutchings, M. Isichei, J. Lauring, L.
Mäkelä, R. McPhail, S. Michailova, M. Moeller, B. Oberholster
  crisis management case studies examples: Creating and Maintaining Resilient Supply
Chains Andrew Hiles, Hon FBCI, EIoSCM, 2016-06-30 Creating and Maintaining Resilient Supply
Chains Will your supply chain survive the twists and turns of the global economy? Can it deliver
mission-critical supplies and services in the face of disaster or other business interruption? A
resilient supply chain can do those things and more. In Creating and Maintaining Resilient Supply
Chains, global expert Andrew Hiles applies the principles of risk and business continuity to enable a
reliable flow of materials and information that is a “win” for everyone involved. From over 30 years
of experience working with companies like yours, the author of Creating and Maintaining Resilient
Supply Chains helps you to: Understand the criticality of procurement and supply chain
management to the health of your organization. Relate the time-tested principles of good business
continuity planning to constructing a reliable supply chain. Apply risk management principles to
evaluate vendors and create effective contracts. Create the specifications that will result in a good
tender or bid. Anticipate contract issues when you are dealing with other legal systems, including
International Commercial Law, Anglo Saxon Law, Civil Code, Sharia Code, and European Law. In
one short book, Hiles distills the knowledge of a lifetime to prepare you to handle risks, pitfalls, and
potential ambiguities. As a result, you will know how to carefully plan and negotiate supply chain



relationships that benefit all the organizations involved.
  crisis management case studies examples: Crisis Management Sarah Kovoor-Misra,
2019-01-31 Modern organizational crises are complex, diverse, and frequent. Ineffective crisis
management can result in catastrophic loss. Crisis Management: Resilience and Change introduces
students to best practices for preventing, containing, and learning from crises in our global,
media-driven society. While covering the strengths of existing works on crisis management, such as
systems, leadership, communication, and stakeholder perspective, this innovative new text goes
beyond to include global, ethical, change, and emotional aspects of crisis communication. Using her
proven transformative crisis management framework, Sarah Kovoor-Misra illustrates how
organizations of all sizes can be adaptable, proactive, resilient, and ethical in the face of calamity.
  crisis management case studies examples: Strategic Management in Tourism, 3rd
Edition. CABI Tourism Texts Luiz Moutinho, Alfonso Vargas-Sanchez, 2018-02-26 This
comprehensive textbook has, at its core, the importance of linking strategic thinking with action in
the management of tourism. It provides an analytical evaluation of the most important global trends,
as well as an analysis of the impact of crucial environmental issues and their implications. Now in its
third edition, and reviewing the major factors affecting international tourism management, this
well-established student resource provides an essential overview of strategic management for
students and professionals in the tourism sector.
  crisis management case studies examples: Personnel Literature United States Civil
Service Commission. Library, 1970
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