crisis prevention institute instructor
training

crisis prevention institute instructor training is a specialized educational program
designed to equip professionals with the skills and knowledge necessary to effectively
teach crisis prevention strategies. This training is essential for organizations aiming to
reduce workplace violence, manage challenging behaviors, and promote safety in various
environments such as healthcare, education, and social services. The course emphasizes
evidence-based techniques for de-escalation, risk assessment, and the ethical use of
physical intervention when necessary. By becoming certified instructors, individuals can
deliver Crisis Prevention Institute (CPI) curricula to staff, ensuring consistent, high-quality
crisis management practices. This article explores the key components, benefits, and
requirements of CPI instructor training, providing a comprehensive overview for those
interested in advancing their expertise in crisis prevention education.
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Overview of Crisis Prevention Institute Instructor
Training

Crisis Prevention Institute instructor training is a rigorous program designed to prepare
qualified professionals to teach CPI’s comprehensive crisis prevention and intervention
methodologies. The training focuses on empowering instructors to deliver effective
education in managing disruptive and potentially violent behaviors while promoting safety
and respect. It encompasses both theoretical knowledge and practical skill development,
enabling instructors to lead courses confidently in diverse settings.

Purpose and Importance

The primary goal of crisis prevention institute instructor training is to create a cadre of
skilled educators who can propagate CPI’s best practices across various organizations.
These instructors play a critical role in reducing incidents of workplace violence by training
employees to recognize early signs of crisis and apply non-violent interventions. The
importance of this training is underscored by the need to maintain safe environments for
staff, clients, and the public.



Target Audience

This instructor training is intended for professionals in healthcare, education, social
services, and corporate sectors who have experience in crisis management or behavioral
health. Candidates often include safety officers, human resources personnel, counselors,
and frontline staff supervisors. Typically, participants must have prior completion of CPI
participant-level courses and demonstrate competence in crisis prevention techniques.

Core Competencies and Curriculum

CPI instructor training provides a comprehensive curriculum that covers the essential skills
and knowledge necessary for effective crisis intervention instruction. It integrates adult
learning principles with CPI's proven crisis management model to ensure instructors can
engage learners and facilitate skill mastery.

Key Training Components

The curriculum includes several core competencies that instructors must master to deliver
effective training sessions:

e Understanding Crisis Dynamics: Detailed exploration of behavioral escalation and
psychological factors involved in crises.

e De-escalation Techniques: Methods to defuse agitation and reduce aggression
through verbal and non-verbal communication.

e Physical Intervention Skills: Safe, ethical application of restraint techniques when
necessary, emphasizing minimal use of force.

¢ Risk Assessment and Documentation: Identifying potential risks and maintaining
accurate records for compliance and review.

e Instructional Strategies: Training design, presentation skills, and adult learning
theories to optimize knowledge transfer.

Training Materials and Resources

Instructors receive comprehensive teaching materials, including participant manuals,
videos, and scenario-based exercises. These tools support interactive learning and help
instructors tailor sessions to meet organizational needs. Continuous updates to the
curriculum ensure alignment with current best practices and regulatory standards.



Benefits of Becoming a CPI Certified Instructor

Obtaining certification as a CPI instructor offers significant professional advantages.
Certified instructors gain credibility and recognition as experts in crisis prevention,
enhancing their career prospects and organizational value. The training equips them to lead
effective education programs that improve workplace safety and compliance with legal and
ethical standards.

Professional Development

Becoming a CPI instructor fosters advanced skills in communication, leadership, and crisis
management. It enables professionals to take on pivotal roles within their organizations,
such as safety coordinators or training facilitators. The certification also provides
opportunities for networking and continuing education through CPI’s instructor community.

Organizational Impact

Certified instructors contribute to a safer workplace by delivering consistent, high-quality
crisis prevention training. This reduces incident rates, lowers liability risks, and promotes a
culture of respect and safety. Organizations benefit from enhanced staff confidence and
preparedness when facing challenging situations.

Training Process and Certification Requirements

The process to become a certified CPI instructor involves several stages, designed to
ensure mastery of course content and teaching proficiency. Candidates must meet specific
prerequisites and successfully complete all training components to earn certification.

Prerequisites

Applicants typically need to have completed foundational CPI participant-level courses
within a designated timeframe. Relevant professional experience in settings where crisis
prevention applies is highly recommended. Background checks or employer endorsements
may be required depending on the training provider’s policies.

Training Format and Duration

CPI instructor training is usually conducted through a combination of in-person workshops
and online modules, spanning several days. The format emphasizes hands-on practice, role-
playing, and peer feedback to develop instructional competence. Candidates must
demonstrate their ability to teach core concepts and perform physical intervention
techniques safely.



Assessment and Certification

Evaluation includes written exams, practical demonstrations, and instructor-led mock
sessions. Successful candidates receive official CPI instructor certification, authorizing them
to conduct participant-level training within their organizations or as external educators.
Certification often requires renewal through continuing education to maintain current
knowledge and skills.

Applications and Professional Impact

CPl instructor training prepares individuals to implement crisis prevention education across
multiple professional environments. Certified instructors play a critical role in enhancing
safety protocols and supporting organizational goals related to employee well-being and
regulatory compliance.

Workplace Implementation

Instructors deliver training that equips staff to recognize and manage escalating behaviors
effectively, reducing the need for physical interventions. Training programs can be
customized for healthcare facilities, schools, correctional institutions, and corporate
settings, addressing specific risks and challenges.

Broader Community Benefits

Beyond individual organizations, CPI-certified instructors contribute to broader community
safety initiatives by promoting non-violent crisis resolution and reducing incidents of
aggression in public and private sectors. Their expertise supports a proactive approach to
behavioral health and safety management.

Career Advancement Opportunities

Certification opens pathways to advanced roles such as crisis management consultants,
safety trainers, and organizational development specialists. The skills gained through CPI
instructor training are transferable and valued across diverse industries focused on human
services and safety.

Frequently Asked Questions

What is the Crisis Prevention Institute (CPIl) Instructor
Training?

CPI Instructor Training is a specialized program designed to prepare individuals to teach
CPI's techniques and strategies for managing challenging behaviors and preventing crises



in various settings.

Who should attend CPI Instructor Training?

This training is ideal for professionals in education, healthcare, social services, and security
roles who want to become certified instructors to deliver CPI’s Crisis Prevention and
Management programs.

What are the key learning objectives of CPI Instructor
Training?
Key objectives include mastering CPI’s crisis intervention techniques, understanding

behavior management theories, learning effective teaching methods, and gaining
certification to conduct CPI courses.

How long does the CPI Instructor Training typically
take?

The duration varies but generally ranges from 3 to 5 days, depending on the specific CPI
program and delivery format.

Is CPI Instructor Training available online?

Yes, CPI offers both in-person and virtual instructor training options to accommodate
different learning preferences and schedules.

What certification do participants receive after
completing CPI Instructor Training?

Participants receive a CPI Instructor Certification, allowing them to teach and certify others
in CPI's crisis prevention and intervention programs.

How does becoming a CPI Instructor benefit
organizations?

Having certified CPI Instructors in an organization enhances staff skills in crisis prevention,
reduces incidents of challenging behavior, improves safety, and promotes a positive
environment for both staff and clients.

Additional Resources

1. Crisis Prevention Institute: Nonviolent Crisis Intervention Instructor Manual

This comprehensive manual serves as the foundational guide for instructors leading CPI
training sessions. It covers essential techniques for de-escalation, physical intervention, and
post-crisis management. The book emphasizes creating safe environments and
empowering instructors to teach these skills effectively.



2. Mastering Crisis Intervention: A Guide for CPI Instructors

Designed specifically for CPI instructors, this book offers advanced strategies for teaching
crisis prevention and intervention. It includes case studies, role-playing exercises, and tips
on managing diverse learner groups. The focus is on building confidence and competence
in delivering CPI curriculum.

3. Effective Communication in Crisis Prevention

This title explores the critical role of communication in preventing and managing crises. It
provides practical advice on verbal and non-verbal techniques that instructors can pass on
to their students. The book also delves into cultural sensitivity and conflict resolution skills.

4. Training the Trainer: Best Practices for Crisis Prevention Instruction

A resource for educators who train CPI instructors, this book highlights instructional design,
adult learning principles, and feedback methods. It aims to enhance the quality of CPI
training programs by fostering engaging and impactful teaching practices.

5. De-escalation Techniques for Crisis Prevention Instructors

Focusing on verbal and non-verbal de-escalation skills, this book equips instructors with
tools to teach calming strategies effectively. It includes real-world scenarios and exercises
to help learners practice maintaining control in high-stress situations.

6. Legal and Ethical Considerations in Crisis Prevention Training

This book addresses the important legal and ethical frameworks surrounding crisis
intervention. Instructors learn how to incorporate compliance with regulations and ethical
standards into their teaching. It also discusses liability issues and documentation best
practices.

7. Building Resilience: Supporting Staff After a Crisis

An essential guide for CPI instructors on post-crisis care and staff support, this book covers
techniques for promoting emotional resilience and recovery. It emphasizes the instructor’s
role in preparing trainees to support themselves and others after incidents.

8. Hands-On Techniques for Physical Intervention Training

This practical manual offers detailed instructions and safety guidelines for teaching physical
intervention methods. It includes step-by-step photographs and tips to ensure safe practice
during training sessions. The book balances physical skills with crisis prevention principles.

9. Integrating Technology in Crisis Prevention Instructor Training

Exploring modern tools and digital resources, this book helps CPI instructors enhance their
training programs using technology. It covers virtual simulations, online learning platforms,
and multimedia presentations to engage learners and improve retention.
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crisis prevention institute instructor training: Handbook of Evidence-Based Inpatient
Mental Health Programs for Children and Adolescents Jarrod M. Leffler, Alysha D. Thompson,
Shannon W. Simmons, 2024-08-30 This book reviews the history of inpatient psychiatric hospital
(IPH) and acute mental health services for youth. In addition, it highlights current IPH care models
for children and adolescents, demonstrating an increase in the development and implementation of
evidence-based-informed (EBI) treatments in IPH and acute care settings. The book offers insights
into program development, implementation, and measurement as well as considerations for
sustainability. Chapters describe interventions designed to enhance the well-being of youth and their
families who are experiencing a range of mental health concerns. The book shares practicable
strategies for measuring outcomes and applying these results to meaningful clinical outcomes in IPH
and acute care settings. It also provides treatment referral resources and information about the
process of accessing and using such services. Finally, the book reviews additional treatment
resources that may be necessary in the continuum of mental health care for youth. Key areas of
coverage include: Developing and constructing the physical and safety environment of an IPH unit
and suicide and safety planning. Setting and monitoring treatment goals and discharge criteria.
Equity, diversity, and inclusion considerations in psychiatric inpatient units. Program operations and
therapy on a psychiatric inpatient unit for youth diagnosed with neurodevelopmental disorders.
Disaster preparation and impact on inpatient psychiatric care. The Handbook of Evidence-Based
Inpatient Mental Health Programs for Children and Adolescents is a must-have resource for
researchers, professors, and graduate students as well as clinicians, therapists, and other
professionals in developmental, clinical child, developmental, and school psychology, social work,
public health, child and adolescent psychiatry, family studies, pediatrics, and all related disciplines.

crisis prevention institute instructor training: Practical Security Training Patrick Kane,
2000 Practical Security Training is designed to help security departments develop effective security
forces from the personnel screening and selection process to ensuring that proper ,cost-efficient
training is conducted. Using the building block and progressive method approach allows security
staff to become increasingly more effective and more confident. Flexible and practicle, these tools
allow security practitioners to adapt them as needed in different environments. Considering
hypothetical situations and case studies, performing drills and continually evaluating performance,
the security staff can be better prepared to deal with both routine and emergency situations.
Advocates performance related training similar to that in a military environment Describes
performance-oriented drills Considers and analyzes hypothetical situations

crisis prevention institute instructor training: How To Start A Group Home Unique Pen
Publishing, 2008-09-03 Group Home and Residential Facility Program DesignThis book is a
comprehensive guide to the development and opening of your Group Home or Residential Care
Facility. Inside you will find the necessary templates and documentation to operate a successful
home business. Program Plan include but is not limited to the following; Program Philosophies,
Program Goals, Program Mission, Facility Operational Plans, Facility Structure, Staff Training, Crisis
Intervention, Residential Menu's, Supervision Services, Client Confidentiality, Administrative
Organization and More!

crisis prevention institute instructor training: Handbook of Behavioral Interventions in
Schools Keith C. Radley, Evan H. Dart, 2019-03-11 This book is a complete guide to establishing a
multi-tiered system of supports to address student behavior in the classroom and other school
settings. The book will walk trainees and practitioners through the entire process of assessment of
problem behaviors to intervention and progress monitoring.

crisis prevention institute instructor training: Improving Teachers’ Understanding of
Antisocial Orientation Salvatore B. Durante, John R. Reddon, Jan E. Reddon, 2021-01-13 Teaching
can be a challenging and demanding profession because teachers must deliver lessons that meet the
educational needs of a diverse range of learners. Student misbehavior during class time is expected,
and, therefore, many teacher training programs provide training in classroom management.



However, teachers and school staff have expressed concerns about students disregarding classroom
management interventions. Furthermore, they have also indicated a lack of training in how to
manage and respond to student aggression and violence. Students who are hostile, aggressive,
defiant, and engaging in antisocial behaviors are said to be expressing an antisocial orientation. The
purpose of this book is to improve teachers’ understanding of such antisocial orientation through an
examination of how it is pathologized and assessed, the biological and sociological factors involved
in its expression, and the pharmacological and psychotherapeutic treatments for youth with an
antisocial orientation. The book concludes with classroom strategies and interventions that can
ameliorate symptoms associated with antisocial orientation, and proposes potential modifications to
the school environment that can foster a prosocial orientation.

crisis prevention institute instructor training: Intensive Kids - Intensive Interventions Kevin
Coates, 2006 The book focuses on what schools can do to educate and support children with serious
emotional and behavioral problems. Written for the busy school administrator, school psychologist,
special educator and other school leaders, it serves as a research-based, yet practical guide that
pulls together key principles, information and resources helpful in the process of developing and
implementing school-based programs. The reader will gain an understanding of the essential
elements that contribute to quality intensive programming as well as information related to positive
behavior management supports and program evaluation.

crisis prevention institute instructor training: Federal Register , 2013-10

crisis prevention institute instructor training: Breaking the Mold of Classroom Management
, Andrea Honigsfeld, Audrey Cohan, 2013-12-11 Classroom management is often perceived as the
most overwhelming challenge faced by new teachers; it may also continue to confront more
experienced educators as they encounter a new group of youngsters or face a new set of demands.
Successful classroom management is invariably tied to student engagement and empowerment:
teachers who are singled out for excellent classroom management practices are often praised for
successfully maintaining a strong instructional focus in their classes coupled with high levels of
student motivation. The contributors offer classroom-tested strategies and timely advice on how to
create such an effective and supportive instructional environment for academic and social-emotional
learning for all. Similar to the previous four volumes, Breaking the Mold of School Instruction and
Organization: Innovative and Successful Practices for the 21st Century (2010), Breaking the Mold of
Preservice and Inservice Teacher Education (2011), and,Breaking the Mold of Education for
Culturally and Linguistically Diverse Students (2012), and, Breaking the Mold of Education:
Innovative and Successful Practices for Student Engagement, Empowerment, and Motivation (2013),
the purpose of this book is to offer a carefully selected collection of documented best practices and
practical, classroom-tested strategies for immediate implementation

crisis prevention institute instructor training: Creating an Effective Couples Therapy
Practice Butch Losey, 2017-12-15 Most clinicians seek guidelines and indicators as to the
effectiveness of their interventions with clients. Some may even be implementing evidence-based
interventions and seek an in-depth understanding of their results. This book helps clinicians who
provide couple’s or marriage therapy and counseling go from the ambiguous realm of thinking or
knowing their effectiveness to being able to demonstrate it. It identifies effective strategies for
common treatment concerns that connect to the successful outcomes of therapy. Here, the process
starts even before the couple enters therapy and goes beyond the final session. Dr. Losey discusses
specific outcome measures and how they can be used in session so that the couple can assess their
relationship and develop specific goals and interventions for treatment. The author also examines
session notes, pre-treatment change, and developing quality post-treatment goals in his discussion of
clinical effectiveness.

crisis prevention institute instructor training: Security Supervision and Management IFPO,
2007-12-14 The International Foundation for Protection Officers (IFPO) has for many years provided
materials to support its certification programs. The current edition of this book is being used as the
core text for the Security Supervision and Management Training/Certified in Security Supervision



and Management (CSSM) Program at IFPO. The CSSM was designed in 1988 to meet the needs of
the security supervisor or senior protection officer. The book has enjoyed tremendous acceptance
and success in the past, and the changes in this third edition, vetted by IFPO, make it still more
current and relevant. Updates include 14 new chapters, 3 completely revised chapters, Student
Performance Objectives in each chapter, and added information on related resources (both print and
online). - Completion of the Security Supervision and Management Program is the initial step toward
the Certified in Security Supervision and Management (CSSM) designation - Over 40 experienced
security professionals contribute chapters in their area of specialty - Revised throughout, and
completely updated with 14 new chapters on topics such as Leadership, Homeland Security,
Strategic Planning and Management, Budget Planning, Career Planning, and much more - Quizzes at
the end of each chapter allow for self testing or enhanced classroom work

crisis prevention institute instructor training: Classroom Management Robert T. Tauber,
2007-08-30 Educators need a balance between discipline theory and its practice in the classroom.
This is especially important in today's educational climate, with its increased demands for teacher
accountability. Tauber has designed this book for both those who are new to teaching and those who
are already seasoned teachers but who have had little, if any, coursework in discipline. This book
presents several sound frameworks that readers can use to evaluate six tried-and-true discipline
models. Teachers need to select, learn, and implement a discipline model that best reflects how they
feel students should be treated. Tauber explores a number of topics, some controversial, all quite
relevant, concerning how teachers can prevent, as well as handle, problem behaviors. A chapter
describing A through Z discipline suggestions can be immediately put into use.

crisis prevention institute instructor training: Creating a "Win-Win IEP" for Students with
Autism Beth Fouse, 1999 This book is a must-read for every parent or educator who participates in
the IEP process. Dr. Fouse takes readers through the entire range of a child-centered educational
process, from the initial stages of identification and diagnosis to full implementation and monitoring
of the individualized education program. She walks you through the process of setting goals and
objectives, getting the most out of IEP meetings, determining proper placement, requesting assistive
technology, and much more. She explains laws that you will need to know inside and out, such as the
Individuals with Disabilities Education Act, Section 504, Americans with Disabilities Act, and FERPA.
Finally, she lists some common mistakes that schools and parents often make, and gives great advice
on how to avoid conflicts.

crisis prevention institute instructor training: Solving Discipline and Classroom
Management Problems Charles H. Wolfgang, 2008-09-29 In the seventh edition, teachers will find
a wealth of information about classroom management strategies that have been proven successful in
the field. Each model is introduced clearly and comprehensively. This includes vignettes, a glossary
of terms, Teacher Behavior Continuum construct, and the strengths and limitations of each model.At
the end of each chapter, a 15-point test is included to reinforce concepts. An Honorable Mention
feature is also presented that describes other discipline models. Teachers will find a wide range of
methods and practical advice for solving discipline problems.

crisis prevention institute instructor training: A Treasure Chest of Behavioral
Strategies for Individuals with Autism Beth Fouse, Maria Wheeler, 2012-10-01 A cornucopia of
ideas, strategies, and concepts that will apply to virtually any situation! The authors address
sensory, communication, and physical and social-emotional issues by increasing desired behaviors
and decreasing unwanted behaviors. You will also learn how to build sensory diets into everyday
activities; use antecedent control; teach students to self-regulate; deal with self-injurious behaviors,
physical or verbal aggression, toilet training, obsessive-compulsive behavior, and fixations; deal with
crisis/stress/data management, data management, and much more. Whatever problems you face,
you'll find helpful solutions to them in this book. This book should be on every teacher's and parent's
bookshelf. Great reference source! Helpful sections include: Impact of Autism Characteristics What
Does Communication Have to do With Behavior? Sensory Issues and Behavior Social Skills and
Social/Emotional Issues Structuring the Environment for Success Increasing Desired Behaviors



Decreasing Unwanted Behaviors Crisis Management and Other Special Problems Discipline
Procedures and Behavior Intervention Plans Stress Management

crisis prevention institute instructor training: Instructor, 1995

crisis prevention institute instructor training: The Professional Protection Officer IFPO,
2010-03-09 The Professional Protection Officer: Security Strategies, Tactics and Trends, Second
Edition, is the definitive reference and instructional text for career oriented security officers in both
the private and public sectors. The first edition originated with the birth of the International
Foundation for Protection Officers (IFPO) in 1988, which has been using the book as the official text
since that time. Each subsequent edition has brought new and enlightened information to the
protection professional. The material in this new edition includes all of the subjects essential to
training of protection professionals, and has been updated to reflect new strategies, tactics, and
trends in this dynamic field. Written by leading security educators, trainers and consultants, this
valuable resource has served as the definitive text for both students and professionals worldwide.
This new edition adds critical updates and fresh pedagogy, as well as new diagrams, illustrations,
and self assessments. The Professional Protection Officer: Security Strategies, Tactics and Trends is
tailored to the training and certification needs of today’s protection professionals and proves to be
the most exciting and progressive edition yet. Information included is designed to reflect the latest
trends in the industry and to support and reinforce continued professional development. Concludes
chapters with an Emerging Trends feature, laying the groundwork for the future growth of this
increasingly vital profession. Written by a cross-disciplinary contributor team consisting of top
experts in their respective fields.

crisis prevention institute instructor training: Art Facilitation for Special Needs Populations
Lisa Fields Clark, 2012 Identifying five special needs populations, the book discusses the unique
techniques needed to most effectively assist each group.

crisis prevention institute instructor training: 2000 Notable American Men ]. M. Evans,
1992

crisis prevention institute instructor training: Screaming for Attention Chris Arnold, 2003
This book is a collection of true stories told by Chris Arnold, a behavioural consultant who works
with people with developmental disabilities. Each story is unique and shows how people labelled
with inappropriate, problematic, or even 'psychotic' behaviour may actually have very valid reasons
for behaving the way they do. Each story tells how the author worked through the challenging
behaviours to find the true motivation or meaning for that individual, and as a result, assist that
person to change their behaviour for the better. Some of the stories are humorous, some are sad,
but most will cause the reader to stop and re-evaluate the way that they look at people with
behaviour problems. The stories may even provide the reader with ideas for helping them deal with
challenging behaviour in someone they know or love. The underlying theme of the book is respect
for people that behave or communicate differently from us. Recognizing that labelling people, using
negative approaches, or isolating them because of the way they behave is not a solution. Instead we
must truly look at the motivations for people's behaviour in order to truly understand them. This
book also contains a very valuable useful resources section that lists some excellent publications and
websites on the topic of Non-Aversive Behaviour Management, Crisis Intervention, and Persons with
Developmental Disabilities.

crisis prevention institute instructor training: Wow! Resumes for Health Careers Leslie
Hamilton, 1999 The explosive growth of today's healthcare field is matched by few industries, as
thousands of people line up to join the ranks of healthcare professionals every month. In such an
intensely competitive field, knowing what makes the perfeect candidate can make or break a career.
Wow! Resumes for Health Careers guides job hunters through the steps in writing resumes for
doznes of healthcare professions, including LPN, RN, physical therapist, hospital administrator,
psychologist, home care provider, social worker, and many more.
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