
cross cultural nonverbal communication
cross cultural nonverbal communication plays a crucial role in global interactions, influencing
how messages are interpreted beyond spoken language. As societies become increasingly
interconnected, understanding the nuances of nonverbal cues across different cultures has become
essential for effective communication. This article explores the key aspects of cross cultural nonverbal
communication, including common types of nonverbal behaviors, cultural variations, and the
challenges posed by misinterpretations. By examining gestures, facial expressions, eye contact, and
proxemics, readers will gain insights into how nonverbal signals differ worldwide and how to navigate
these differences professionally. Additionally, the article discusses strategies for improving
intercultural nonverbal communication skills to enhance mutual understanding and reduce conflicts in
multicultural settings. The following sections will provide a comprehensive overview to deepen
knowledge and promote awareness of these critical communication dynamics.

Understanding Nonverbal Communication

Cultural Variations in Nonverbal Communication

Common Types of Nonverbal Behaviors

Challenges in Cross Cultural Nonverbal Communication

Strategies for Effective Cross Cultural Nonverbal Communication

Understanding Nonverbal Communication
Nonverbal communication encompasses all forms of communication without the use of words,
including body language, facial expressions, gestures, posture, eye contact, and tone of voice. It
conveys emotions, intentions, and information often more powerfully than verbal communication. In
cross cultural nonverbal communication, these signals may vary significantly between cultures,
leading to different interpretations and potential misunderstandings. Understanding the role of
nonverbal cues is fundamental for anyone engaging in multicultural environments, as these cues
supplement or sometimes contradict spoken messages.

The Importance of Nonverbal Communication
Nonverbal communication is estimated to account for a substantial portion of overall communication
effectiveness. It provides context and emotional depth to conversations and can influence perceptions
of credibility, trustworthiness, and empathy. In cross cultural contexts, nonverbal signals often carry
culturally specific meanings, making it critical to recognize these differences to avoid
miscommunication and foster clearer interactions.



Nonverbal Communication as a Universal and Culture-Specific
Phenomenon
While some nonverbal expressions, such as basic emotions displayed through facial expressions, are
considered universal, many nonverbal behaviors are culture-specific. For example, a gesture that is
positive in one culture might be offensive in another. Recognizing which nonverbal cues are
universally understood and which are culturally bound is key to effective cross cultural
communication.

Cultural Variations in Nonverbal Communication
Cross cultural nonverbal communication is shaped by cultural norms, values, and social structures.
Different cultures have distinct rules governing eye contact, gestures, personal space, touch, and
other nonverbal behaviors. These variations can affect interpersonal relationships, business dealings,
and social interactions, making cultural sensitivity essential.

Eye Contact
Eye contact is an important nonverbal cue that varies widely across cultures. In some Western
cultures, direct eye contact is associated with confidence and honesty, while in many Asian or Middle
Eastern cultures, prolonged eye contact may be perceived as disrespectful or confrontational.
Understanding these differences helps prevent unintended offense and promotes respectful
communication.

Gestures and Their Meanings
Gestural communication is highly culture-dependent. A thumbs-up sign, for instance, is a positive
affirmation in many Western countries but can have offensive connotations in parts of the Middle East
and Africa. Similarly, the "OK" hand gesture is positive in the United States but can be vulgar in Brazil.
Awareness of such distinctions is vital in cross cultural interactions.

Personal Space and Proxemics
Proxemics, the study of personal space, differs considerably among cultures. Some cultures favor
close physical proximity during conversations, indicating warmth and friendliness, while others prefer
greater distance to maintain formality or privacy. Misjudging personal space can lead to discomfort or
misinterpretation of social cues.

Common Types of Nonverbal Behaviors
Nonverbal communication manifests in various forms, each with specific cultural interpretations.
Understanding these types aids in decoding messages accurately across cultural divides.



Facial Expressions
Facial expressions are among the most universally recognized forms of nonverbal communication,
with certain emotions like happiness, sadness, anger, and fear being expressed similarly worldwide.
However, the appropriateness of displaying emotions through facial expressions varies culturally,
affecting how openly feelings are conveyed.

Body Language and Posture
Body language includes gestures, posture, and movements that communicate attitudes and
emotions. For example, nodding usually indicates agreement in many cultures, but in some parts of
South Asia, it can signify understanding without necessarily meaning agreement. Likewise, the way
people sit or stand can communicate respect or dominance depending on cultural norms.

Touch and Haptics
Touch is a powerful nonverbal cue, but its acceptability varies greatly across cultures. In some
cultures, physical touch during conversation is common and signifies warmth and trust, while in
others it is restricted to close relationships or considered inappropriate in public. Understanding these
boundaries is essential in cross cultural nonverbal communication.

Paralanguage
Paralanguage refers to vocal elements such as tone, pitch, volume, and speech rate. These vocal cues
can enhance or change the meaning of verbal messages. Different cultures have distinct norms
regarding acceptable tone and loudness levels, which influence how messages are received and
interpreted.

Challenges in Cross Cultural Nonverbal Communication
The complexity of interpreting nonverbal cues across cultures often leads to communication
challenges. Misinterpretations can result in confusion, offense, or conflict in personal and professional
settings. Recognizing these challenges is the first step toward overcoming them.

Misinterpretation of Gestures
One of the primary difficulties is the misreading of gestures that have different meanings in different
cultures. Without proper cultural knowledge, a simple hand movement or facial expression can be
misunderstood, leading to unintended negative consequences.

Different Norms for Expressing Emotions
Cultural differences in emotional expression can create barriers. For instance, some cultures



encourage open emotional displays, while others promote restraint. These differences can affect
empathy and rapport building during intercultural encounters.

Contextual Variations
High-context cultures rely heavily on nonverbal cues and the surrounding context to convey meaning,
whereas low-context cultures depend more on explicit verbal communication. This divergence can
complicate cross cultural interactions when participants have differing expectations about
communication styles.

Strategies for Effective Cross Cultural Nonverbal
Communication
Enhancing cross cultural nonverbal communication requires awareness, sensitivity, and adaptability.
Employing effective strategies can minimize misunderstandings and improve communication
outcomes.

Develop Cultural Awareness
Learning about other cultures’ nonverbal communication norms is fundamental. Cultural awareness
training and research can equip individuals with the knowledge needed to interpret and use nonverbal
cues appropriately in diverse settings.

Observe and Adapt
Careful observation of nonverbal behaviors in specific cultural contexts helps identify appropriate
communication patterns. Adapting one’s own nonverbal signals to align with cultural expectations
demonstrates respect and facilitates smoother interactions.

Use Clear Verbal Communication to Support Nonverbal
Messages
Combining clear verbal messages with culturally appropriate nonverbal cues can reduce ambiguity.
Clarifying intentions verbally can prevent misinterpretation of nonverbal behavior, especially in
critical or sensitive situations.

Practice Active Listening and Feedback
Active listening involves paying attention to both verbal and nonverbal signals. Providing feedback
and confirming understanding helps ensure that messages are accurately received and interpreted
across cultural boundaries.



Be Patient and Open-Minded
Effective cross cultural nonverbal communication requires patience and openness to learning from
mistakes. Embracing cultural differences rather than judging them fosters mutual respect and
enhances intercultural relationships.

Develop cultural awareness through education and experience

Observe and adapt nonverbal behaviors to the cultural context

Support nonverbal messages with clear verbal communication

Engage in active listening and seek feedback

Maintain patience and an open-minded attitude

Frequently Asked Questions

What is cross-cultural nonverbal communication?
Cross-cultural nonverbal communication refers to the way people from different cultural backgrounds
convey messages and emotions through body language, facial expressions, gestures, eye contact,
posture, and other nonverbal cues without using words.

Why is understanding cross-cultural nonverbal communication
important?
Understanding cross-cultural nonverbal communication is important because nonverbal cues can vary
significantly between cultures, and misinterpretation can lead to misunderstandings, offense, or
conflict in personal and professional interactions.

What are some common nonverbal communication differences
across cultures?
Common differences include the meaning of gestures (e.g., thumbs-up), eye contact norms, personal
space preferences, facial expressions, touch frequency, and the use of silence. For example, direct
eye contact is seen as confidence in some cultures but as disrespect in others.

How can individuals improve their cross-cultural nonverbal
communication skills?
Individuals can improve by educating themselves about cultural norms, observing and adapting to
others' nonverbal cues, being open-minded, asking for feedback, and practicing cultural sensitivity
and empathy in interactions.



Can the same nonverbal gesture have different meanings in
different cultures?
Yes, the same nonverbal gesture can have vastly different meanings. For instance, the 'OK' hand sign
is positive in many Western cultures but can be offensive in some Middle Eastern and South American
countries.

What role does context play in interpreting cross-cultural
nonverbal communication?
Context is crucial because the meaning of nonverbal cues can change depending on the situation,
relationship between communicators, cultural background, and setting. Without context, nonverbal
signals may be misunderstood or misinterpreted.

How does cross-cultural nonverbal communication affect
international business?
It affects international business by influencing negotiations, teamwork, leadership perception, and
client relationships. Misreading nonverbal signals can cause miscommunication, loss of trust, or failed
deals, while cultural awareness can enhance collaboration and success.

Additional Resources
1. The Silent Language by Edward T. Hall
This foundational book explores how nonverbal communication varies across cultures and how it
influences human interaction. Hall introduces concepts such as proxemics and the cultural context of
time and space. It provides a deep understanding of how silence, gestures, and spatial behavior
function differently worldwide.

2. Body Language in the Workplace: How to Read Others, Improve Your Communication, and Build
Better Relationships by Julius Fast
While focusing on workplace settings, this book covers cross-cultural nonverbal cues, including
gestures, eye contact, and posture. It helps readers decode body language in diverse environments,
enhancing intercultural communication and reducing misunderstandings in professional contexts.

3. Nonverbal Communication: Science and Applications by David Matsumoto, Mark G. Frank, and Hyi
Sung Hwang
This comprehensive text delves into the science behind nonverbal cues and their variations among
cultures. It combines research findings with practical applications, offering insights into facial
expressions, gestures, and body movements across different cultural groups.

4. Intercultural Communication: A Contextual Approach by James W. Neuliep
Neuliep’s book covers verbal and nonverbal communication within intercultural contexts. It provides
detailed discussions on how nonverbal behaviors—such as eye contact, facial expressions, and
touch—differ according to cultural norms, aiding readers in navigating multicultural interactions
effectively.

5. The Power of Body Language: How to Succeed in Every Business and Social Encounter by Tonya



Reiman
This guide explores the impact of body language in cross-cultural settings, emphasizing how gestures
and expressions can be interpreted differently around the world. It offers practical advice for adapting
nonverbal communication to diverse cultures to foster better relationships.

6. Kinesics and Context: Essays on Body Motion Communication by Ray L. Birdwhistell
Birdwhistell’s work is a pioneering study on kinesics—the study of body motion communication—and
its cultural contexts. The essays investigate how body language functions as a system of
communication and how cultural differences influence its interpretation.

7. Gestures: Their Origins and Distribution by Edward T. Hall
In this book, Hall examines the cultural origins and variations of gestures, highlighting their
significance in nonverbal communication across societies. It offers a detailed analysis of how gestures
convey meaning and how they can lead to misunderstandings in intercultural exchanges.

8. Cross-Cultural Communication: Theory and Practice by Thomas L. Warren
Warren’s text includes extensive coverage of nonverbal communication differences among cultures. It
explores how facial expressions, posture, and proxemics vary and provides strategies for effective
communication in international and multicultural contexts.

9. Understanding Nonverbal Communication Across Cultures by David Matsumoto and Linda Juang
This book presents a thorough examination of nonverbal communication patterns worldwide,
supported by empirical research. It discusses the cultural specificity of gestures, eye contact, and
facial expressions, offering practical insights for global communication and cultural competence.
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evident aspect that communicating across cultures is associated with problems and barriers to
communication. The first big problem getting in mind is the language itself, because two
communication partners must own one language which both of them are able to speak.
  cross cultural nonverbal communication: Nonverbal Communication Across Disciplines:
Paralanguage, kinesics, silence, personal and environmental interaction Fernando Poyatos,
2002 In a progressive and systematic approach to communication, and always through an
interdisciplinary and cross-cultural perspective, this first volume presents culture as an intricate
grid of sensible and intelligible sign systems in space and time, identifying the semiotic and
interactive problems inherent in intercultural and subcultural communication according to
verbal-nonverbal cultural fluency. The author lays out fascinating complexity of our direct and
synesthesial sensory perception of people and artifactual and environmental elements; and its
audible and visual manifestations through our speaking face , to then acknowledge the triple reality
of discourse as verbal language-paralanguage-kinesics , which is applied through two realistic
models: (a)for a verbal-nonverbal comprehensive transcription of interactive speech, and (b)for the
implementation of nonverbal communication in foreign-language teaching. The author presents his
exhaustive model of nonverbal categories for a detailed analysis of normal or pathological behaviors
in any interactive or noninteractive manifestation; and, based on all the previous material, his
equally exhaustive structural model for the study of conversational encounters, which suggests many
applications in different fields, such as the intercultural and multisystem communication situation
developed in simultaneous or consecutive interpretating. 956 literary quotations from 103 authors
and 194 works illustrate all the points discussed.
  cross cultural nonverbal communication: Nonverbal Communication Across Disciplines:
Culture, sensory interaction, speech, conversation Fernando Poyatos, 2002 In a progressive and
systematic approach to communication, and always through an interdisciplinary and cross-cultural
perspective, this first volume presents culture as an intricate grid of sensible and intelligible sign
systems in space and time, identifying the semiotic and interactive problems inherent in
intercultural and subcultural communication according to verbal-nonverbal cultural fluency. The
author lays out fascinating complexity of our direct and synesthesial sensory perception of people
and artifactual and environmental elements; and its audible and visual manifestations through our
speaking face, to then acknowledge the triple reality of discourse as verbal
language-paralanguage-kinesics, which is applied through two realistic models: (a)for a
verbal-nonverbal comprehensive transcription of interactive speech, and (b)for the implementation
of nonverbal communication in foreign-language teaching. The author presents his exhaustive model
of nonverbal categories for a detailed analysis of normal or pathological behaviors in any interactive
or noninteractive manifestation; and, based on all the previous material, his equally exhaustive
structural model for the study of conversational encounters, which suggests many applications in
different fields, such as the intercultural and multisystem communication situation developed in
simultaneous or consecutive interpretating. 956 literary quotations from 103 authors and 194 works
illustrate all the points discussed.
  cross cultural nonverbal communication: Communicating Across Cultures Center for
Creative Leadership (CCL), Don W. Prince, Michael H. Hoppe, 2011-07-28 If you are a manager
anywhere in the world, you are almost certainly dealing with people of nationalities and cultures
different from your own. In multinational business environments, communicating effectively with
people who have languages, customs, and expectations different from yours is a necessary skill. If
you are a manager anywhere in the world, you are almost certainly facing this kind of multicultural
situation. This guidebook explains how to become aware of cultural differences, how to recognize
when cultural differences pose a leadership challenge, and how to adapt your communication style
to enhance your effectiveness as a manager.
  cross cultural nonverbal communication: Intercultural communication conflicts
Christina Herzog, 2010-03-30 Seminar paper from the year 2010 in the subject English Language
and Literature Studies - Culture and Applied Geography, grade: 1, Université Toulouse II - Le Mirail,
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contact with persons from other cultures is often frustrating and full of misunderstanding. Good
intentions and a friendly approach don’t seem to be sufficient. Respect for other cultures is one of
the key needs in communication. No one should look down on those with different customs,
languages or cultures, but try to look through their eyes and to understand, what and how they are
seeing the world. Communication between cultures takes place because of contacts within the areas
of tourism, education, science, entertainment, but also business, politics or immigration. In all these
cross-cultural contacts, communication needs to be constructive without any misunderstandings,
just because the group to which a person belongs is different. Currently new types of relationships
are presenting communication challenges that few people are ready to meet . In this paper I intend
to deal with the concept of communication, especially non-verbal communication and its features in
communicating a message when it happens between different cultures.
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  cross cultural nonverbal communication: Communicating Across Cultures, First Edition
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is this more clearly brought to light than in encounters between people from different cultural
backgrounds, when dissimilar communication practices may lead to frustration and
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intentions and a friendly approach don't seem to be sufficient. Respect for other cultures is one of
the key needs in communication. No one should look down on those with different customs,
languages or cultures, but try to look through their eyes and to understand, what and how they are
seeing the world. Communication between cultures takes place because of contacts within the areas
of tourism, education, science, entertainment, but also business, politics or immigration. In all these
cross-cultural contacts, communication needs to be constructive without any misunderstandings,
just because the group to which a person belongs is different. Currently new types of relationships
are presenting communication challenges that few people are ready to meet . In this paper I intend
to deal with the concept of communication, especially non-verbal communication and its features in
communicating a message when it happens between different cultures.



  cross cultural nonverbal communication: Intercultural Communication for Everyday
Life John R. Baldwin, Alberto González, Nettie Brock, Ming Xie, Chin-Chung Chao, 2023-10-09
INTERCULTURAL COMMUNICATION FOR EVERYDAY LIFE Face the global challenges of the
future with this accessible introduction to communication across boundaries Communication
between cultures can be challenging in a number of ways, but it also carries immense potential
rewards. In an increasingly connected world, it has never been more important to communicate
across a range of differences created by history and circumstance. Contributing to global
communities and rising to meet crucial shared challenges—human rights disputes, refugee crises,
the international climate crisis—depends, in the first instance, on a sound communicative
foundation. Intercultural Communication for Everyday Life provides a thorough introduction to this
vital subject for students encountering it for the first time. Built around a robust and multifaceted
definition of culture, which goes far beyond simple delineation of national boundaries, it offers an
understanding of its subject that transcends US-centricity. The result, updated to reflect dramatic
ongoing changes to the interconnected world, is essential for students of cross—cultural
communication and exchange. Readers of the second edition of Intercultural Communication for
Everyday Life readers will also find: Accessible definitions of core concepts Revised and updated
chapters reflecting the COVID-19 crisis, climate change challenges, and more An all-new chapter on
social media as a tool for intercultural communication Intercultural Communication for Everyday
Life is essential for students and other readers seeking a foundational overview of this subject.
  cross cultural nonverbal communication: Communication Between Cultures Larry A.
Samovar, Richard E. Porter, 1995 This text gives students an understanding and appreciation of
different cultures, and provides them with the practical skills for improving their communication
with people from other cultures. It provides excellent motivation for students through compelling
and numerous examples that force them to examine their own assumptions and cultural biases. The
text is organized into three parts: the first defines both communication and culture and then makes
the argument that intercultural communication is behavior that can be learned. The second part
takes the elements of communication-such as perception, listening, verbal and non-verbal
communication-and shows how those elements vary among different cultures. The authors then
focus on these elements within contexts of business and education. The final part addresses the
future of intercultural communication.
  cross cultural nonverbal communication: Nonverbal Communication across Disciplines
Fernando Poyatos, 2002-03-22 In a progressive and systematic approach to communication, and
always through an interdisciplinary and cross-cultural perspective, this first volume presents culture
as an intricate grid of sensible and intelligible sign systems in space and time, identifying the
semiotic and interactive problems inherent in intercultural and subcultural communication
according to verbal-nonverbal cultural fluency. The author lays out fascinating complexity of our
direct and synesthesial sensory perception of people and artifactual and environmental elements;
and its audible and visual manifestations through our ‘speaking face’, to then acknowledge the triple
reality of discourse as ‘verbal language-paralanguage-kinesics’, which is applied through two
realistic models: (a)for a verbal-nonverbal comprehensive transcription of interactive speech, and
(b)for the implementation of nonverbal communication in foreign-language teaching. The author
presents his exhaustive model of ‘nonverbal categories’ for a detailed analysis of normal or
pathological behaviors in any interactive or noninteractive manifestation; and, based on all the
previous material, his equally exhaustive structural model for the study of conversational
encounters, which suggests many applications in different fields, such as the intercultural and
multisystem communication situation developed in simultaneous or consecutive interpretating. 956
literary quotations from 103 authors and 194 works illustrate all the points discussed.
  cross cultural nonverbal communication: Nonverbal Communication Across Disciplines
Fernando Poyatos, 2002 In a progressive and systematic approach to communication, and always
through an interdisciplinary and cross-cultural perspective, this first volume presents culture as an
intricate grid of sensible and intelligible sign systems in space and time, identifying the semiotic and



interactive problems inherent in intercultural and subcultural communication according to
verbal-nonverbal cultural fluency. The author lays out fascinating complexity of our direct and
synesthesial sensory perception of people and artifactual and environmental elements; and its
audible and visual manifestations through our speaking face, to then acknowledge the triple reality
of discourse as verbal language-paralanguage-kinesics, which is applied through two realistic
models: (a)for a verbal-nonverbal comprehensive transcription of interactive speech, and (b)for the
implementation of nonverbal communication in foreign-language teaching. The author presents his
exhaustive model of nonverbal categories for a detailed analysis of normal or pathological behaviors
in any interactive or noninteractive manifestation; and, based on all the previous material, his
equally exhaustive structural model for the study of conversational encounters, which suggests many
applications in different fields, such as the intercultural and multisystem communication situation
developed in simultaneous or consecutive interpretating. 956 literary quotations from 103 authors
and 194 works illustrate all the points discussed.
  cross cultural nonverbal communication: Impact of Norms and Values on non-verbal
Communication in International Business Jochen Volm, 2002-09-15 Seminar paper from the year
2001 in the subject Business economics - Business Management, Corporate Governance, grade: 1,3
(A), Pforzheim University (Economics), course: Cross-cultural management, language: English,
abstract: As a result of improved and extended infrastructure and communication world-wide, there
has been a change of the markets, which turned more and more international during the recent
years and decades. In order to be successful and competitive in future enterprises have to think
global and use the given opportunities to do business by using the whole dimension of the extended
markets. Nowadays there are international corporations, joint-ventures, mergers and business
relations with enterprises and people from foreign countries. This fact implies increasing
communication on an international level between people with different languages and cultures. But
cross-cultural conversation is far more complex than having the ability to communicate verbally by
speaking another language. While the verbal communication is just a minor part of the
communication process there is additionally para-verbal and most important of all non-verbal
communication to be considered as an important key for successful communication not only on a
cross-cultural level. Therefore the following paper tries to give an overview about the importance of
non-verbal communication in interpersonal relations with a closer look on some practical examples
of cross-cultural difficulties in interpreting.
  cross cultural nonverbal communication: The Seven Keys to Communicating in Mexico
Orlando R. Kelm, Olivia Hernandez-Pozas, David A. Victor, 2020-02-03 How do you build successful
professional connections with colleagues from Mexico? While most books focus simply on how to
avoid common communication mistakes, this book leads its readers to an understanding of how to
succeed and thrive within the three cultures, Mexico, the US, and Canada. Kelm, Hernandez-Pozas
and Victor present a set of practical guidelines for communicating professionally with Mexicans,
both in Mexico and abroad, providing many photographs as examples. The Seven Keys to
Communicating in Mexico follows the model of presenting key cultural concepts used in the earlier
books by Kelm and Victor on Brazil and (with Haru Yamada) on Japan. Olivia Hernandez-Pozas,
Orlando Kelm, and David Victor, well-respected research professors and seasoned cross-cultural
trainers for businesspeople, guide readers through Mexican culture using Victor's LESCANT Model
(an acronym representing seven key cross-cultural communication areas: Language, Environment,
Social Organization, Contexting, Authority, Nonverbal Behavior, and Time). Each chapter addresses
one of these topics and demonstrates how to evaluate the differences among Mexican, US, and
Canadian cultures. In the final chapter the authors bring all of these cultural interactions together
with a sample case study about business interactions between Mexicans and North Americans. The
case study includes additional observations from North American and Mexican business
professionals who offer related suggestions and recommendations.
  cross cultural nonverbal communication: Nonverbal Communication David Matsumoto,
Mark G. Frank, Hyi Sung Hwang, 2012-04-06 Leading Scholars Blend Cutting-Edge Science with



Practical Experience to Reveal Evidence-Based Best Practices Edited by three leading authorities on
nonverbal behavior, this book examines state-of-the-art research and knowledge regarding
nonverbal behavior and applies that scientific knowledge to a broad range of fields. The editors
present a true scientist–practitioner model, blending cutting-edge behavioral science with real-world
practical experience, thus making this text the first of its kind to merge theoretical and practical
worlds. This book is a valuable resource for students and professionals as it explores the science
behind the practice and reveals how other professionals have effectively incorporated nonverbal
communication into their fields. This book serves as an excellent text or supplement for
courses/seminars in nonverbal behavior, nonverbal communication, human interaction, profiling,
security management, and homeland security, as well as courses in interviewing and qualitative
analysis.
  cross cultural nonverbal communication: The Seven Keys to Communicating in Mexico
Orlando R. Kelm, Olivia Hernandez-Pozas, David A. Victor, 2020-02-03 How do you build successful
professional connections with colleagues from Mexico? While most books focus simply on how to
avoid common communication mistakes, this book leads its readers to an understanding of how to
succeed and thrive within the three cultures, Mexico, the US, and Canada. Kelm, Hernandez-Pozas
and Victor present a set of practical guidelines for communicating professionally with Mexicans,
both in Mexico and abroad, providing many photographs as examples. The Seven Keys to
Communicating in Mexico follows the model of presenting key cultural concepts used in the earlier
books by Kelm and Victor on Brazil and (with Haru Yamada) on Japan. Olivia Hernandez-Pozas,
Orlando Kelm, and David Victor, well-respected research professors and seasoned cross-cultural
trainers for businesspeople, guide readers through Mexican culture using Victor's LESCANT Model
(an acronym representing seven key cross-cultural communication areas: Language, Environment,
Social Organization, Contexting, Authority, Nonverbal Behavior, and Time). Each chapter addresses
one of these topics and demonstrates how to evaluate the differences among Mexican, US, and
Canadian cultures. In the final chapter the authors bring all of these cultural interactions together
with a sample case study about business interactions between Mexicans and North Americans. The
case study includes additional observations from North American and Mexican business
professionals who offer related suggestions and recommendations.
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