
cross training in the air force
cross training in the air force is a critical component of career development and operational
readiness within the United States Air Force. This process allows Airmen to expand their skill sets,
adapt to evolving mission requirements, and improve overall force versatility. Cross training enables
personnel to transition between different Air Force Specialty Codes (AFSCs), offering opportunities for
professional growth, increased job satisfaction, and enhanced unit effectiveness. Understanding the
procedures, benefits, and challenges associated with cross training is essential for both Airmen and
leadership. This article explores the concept of cross training in depth, covering eligibility criteria, the
application process, training programs, and career implications. Additionally, it highlights the strategic
importance of cross training in maintaining a flexible and capable Air Force workforce.

Understanding Cross Training in the Air Force

Eligibility and Requirements for Cross Training

The Cross Training Application Process

Training Programs and Skill Development

Benefits of Cross Training for Airmen and the Air Force

Challenges and Considerations in Cross Training

Understanding Cross Training in the Air Force
Cross training in the Air Force refers to the process by which active-duty Airmen change their primary
job specialty or AFSC to another career field. This practice is designed to maximize personnel
utilization by enabling Airmen to fill critical shortages or pursue new career interests. It plays a vital
role in workforce management, allowing the Air Force to adapt to changing mission demands and
technological advancements. Cross training is not limited to voluntary transfers; it can also be
directed by the Air Force to meet strategic needs.

Definition and Purpose
The primary purpose of cross training is to develop a versatile, multi-skilled force capable of
responding to diverse operational requirements. It promotes career development by allowing Airmen
to acquire new qualifications and broaden their expertise. Cross training supports force readiness by
filling gaps in essential specialties and maintaining a balanced distribution of personnel across various
career fields.



Types of Cross Training
There are two main types of cross training in the Air Force:

Voluntary Cross Training: Airmen apply to transfer into a different AFSC based on personal
career goals and eligibility.

Involuntary Cross Training: The Air Force mandates cross training to address critical
shortages in specific specialties or to align force structure with mission priorities.

Eligibility and Requirements for Cross Training
Eligibility for cross training varies depending on rank, current AFSC, and the needs of the Air Force.
Generally, Airmen must meet specific criteria to qualify for cross training opportunities. These
requirements ensure that candidates are suitable for the new specialty and can successfully complete
the associated training.

Rank and Time-in-Service
Typically, enlisted Airmen from Airman Basic (E-1) through Technical Sergeant (E-6) are eligible to
apply for voluntary cross training. Senior non-commissioned officers (E-7 and above) may have
limited opportunities due to position availability and leadership responsibilities. Officers may also
cross train under certain circumstances, though this process differs from enlisted procedures. Time-in-
service and time-in-grade requirements ensure that candidates have sufficient experience before
transitioning to a new specialty.

Medical and Security Clearance Requirements
Certain AFSCs have specific medical standards and security clearance levels. Applicants for cross
training must meet these prerequisites to be eligible. For example, some technical or pilot-related
specialties require more stringent physical fitness and vision standards. Security clearance
requirements depend on the sensitivity of the new job.

Performance and Conduct Standards
Airmen seeking to cross train must maintain acceptable performance evaluations and conduct
records. The Air Force reviews an individual's Enlisted Performance Reports (EPRs) or Officer
Performance Reports (OPRs) to assess suitability for career transition. Poor performance or
disciplinary issues may disqualify candidates from cross training opportunities.



The Cross Training Application Process
The process to cross train in the Air Force involves several steps, including application submission,
review, selection, and training assignment. Understanding this process is essential for Airmen
interested in pursuing new career paths.

Application Submission
Airmen must submit a formal application through the Air Force Personnel Center (AFPC) or their
respective personnel systems. The application includes documentation of eligibility, preferences for
new AFSCs, and justification for the request. Deadlines and application windows are communicated
regularly to ensure timely submissions.

Selection and Notification
Applicants undergo a competitive selection process based on Air Force manpower needs, individual
qualifications, and the availability of training slots. Selected candidates receive notification of their
acceptance and assignment to the appropriate technical training school.

Training Assignment and Reporting
Upon selection, Airmen are assigned to technical training schools corresponding to their new AFSC.
Reporting instructions include timelines, locations, and preparatory guidance. Successful completion
of training is mandatory to finalize the cross training process.

Training Programs and Skill Development
Technical training is a critical phase of cross training in the Air Force. It equips Airmen with the
knowledge and skills required to perform effectively in their new specialty. Training programs vary
significantly based on the AFSC and the complexity of the job.

Technical Training Schools
The Air Force operates numerous technical training schools across the United States. These schools
provide classroom instruction, hands-on practice, and field exercises tailored to specific career fields.
Training durations range from a few weeks to several months, depending on the specialty.

On-the-Job Training (OJT)
After technical school, Airmen typically complete on-the-job training at their assigned duty station.
OJT allows them to apply classroom knowledge in real-world settings under the supervision of
experienced personnel. This phase is crucial for skill mastery and professional development.



Continuing Education and Certification
Many AFSCs offer opportunities for continuing education and professional certification. Cross trained
Airmen are encouraged to pursue additional qualifications to enhance their expertise and career
progression. These may include advanced technical courses, leadership training, and civilian
certifications.

Benefits of Cross Training for Airmen and the Air Force
Cross training in the Air Force delivers numerous advantages for both individual Airmen and the
organization as a whole. These benefits contribute to a more dynamic and capable military force.

Career Growth and Job Satisfaction
Cross training provides Airmen with opportunities to explore new career paths, develop diverse skills,
and increase their value to the Air Force. This flexibility often leads to greater job satisfaction and
long-term retention.

Force Readiness and Flexibility
By enabling personnel to fill critical shortages and adapt to changing mission needs, cross training
enhances overall force readiness. A multi-skilled workforce can respond effectively to a wide range of
operational scenarios.

Enhanced Leadership and Teamwork
Exposure to different career fields fosters a broader understanding of Air Force operations, which
benefits leadership development and teamwork. Cross trained Airmen are better equipped to
collaborate across specialties and contribute to mission success.

List of Key Benefits

Expanded skill sets and qualifications

Increased promotion potential

Improved adaptability to mission changes

Greater career satisfaction and motivation

Better alignment of personnel with Air Force needs



Challenges and Considerations in Cross Training
While cross training offers many advantages, it also presents challenges that Airmen and leadership
must consider to ensure successful transitions.

Training Time and Resource Investment
Cross training requires significant time for technical schooling and OJT, which can temporarily reduce
unit manning levels. Additionally, the Air Force invests resources in training personnel who may have
limited experience in the new specialty initially.

Adjustment to New Roles
Transitioning to a different career field often involves a steep learning curve and cultural adjustments
within the unit. Airmen must be prepared to adapt quickly and embrace new responsibilities.

Impact on Career Progression
Cross training can affect promotion timelines and career trajectories. Airmen may experience delays
in advancement while acquiring new skills and building proficiency in their new AFSC.

Managing Expectations
Clear communication about the cross training process, requirements, and potential outcomes is
essential to manage expectations. Both Airmen and commanders should engage in thorough planning
and counseling throughout the transition.

Frequently Asked Questions

What is cross training in the Air Force?
Cross training in the Air Force refers to the process where Airmen retrain from their current Air Force
Specialty Code (AFSC) to a different career field to meet Air Force personnel needs or personal career
goals.

Who is eligible to apply for cross training in the Air Force?
Eligibility for cross training typically requires Airmen to have an active-duty status, meet specific
grade and time-in-service requirements, and have a good performance record. Each cross training
opportunity may have additional criteria based on the career field.



What are the benefits of cross training in the Air Force?
Cross training allows Airmen to gain new skills, increase career opportunities, adapt to Air Force
needs, and potentially improve job satisfaction and promotion potential by diversifying their
expertise.

How does the Air Force select Airmen for cross training?
Selection for cross training is competitive and based on factors such as Air Force needs, the Airman's
qualifications, performance evaluations, security clearance, and the availability of training slots in the
desired AFSC.

Can cross training affect an Airman's rank or pay grade?
Cross training does not typically affect an Airman's rank or pay grade. However, the new AFSC may
have different promotion timelines or career progression paths that could impact future rank
advancements.

Additional Resources
1. Air Force Cross Training Handbook: A Comprehensive Guide
This handbook provides an in-depth overview of the cross training process within the Air Force. It
covers key strategies for transitioning between career fields, including tips for mastering new skills
and adapting to different roles. The book also addresses common challenges faced by cross trainees
and offers practical advice for success.

2. Mastering Air Force Cross Training: Techniques and Best Practices
Focused on helping Air Force personnel excel during cross training, this book outlines effective
techniques and best practices. It includes real-world examples and case studies that highlight
successful cross training experiences. Readers will gain insights into how to leverage their existing
skills while acquiring new competencies efficiently.

3. Cross Training in the Air Force: Navigating Career Transitions
This book explores the career transition process in the Air Force, emphasizing the importance of cross
training for professional growth. It discusses how cross training can open up new opportunities and
enhance mission readiness. The author provides guidance on setting goals, staying motivated, and
building resilience during the transition.

4. The Air Force Cross Trainer’s Playbook
Designed as a practical manual, this playbook offers step-by-step instructions for successful cross
training in the Air Force. It includes checklists, timelines, and training tips tailored to various career
fields. The book serves as an essential resource for both trainees and their mentors.

5. Adapting to Change: Cross Training in the Air Force
This title addresses the psychological and emotional aspects of cross training, helping Air Force
members cope with change and uncertainty. It provides strategies for maintaining mental toughness
and building confidence in new roles. The book also highlights the importance of teamwork and
support networks during the transition.



6. Cross Training Success Stories from the Air Force
Featuring a collection of inspiring stories, this book showcases personal experiences of Air Force
personnel who successfully cross trained. Each chapter details challenges faced, lessons learned, and
achievements earned through dedication and hard work. Readers will find motivation and practical
advice to apply to their own cross training journeys.

7. Technical Skills for Air Force Cross Trainers
This book focuses on the technical knowledge and skills required for various Air Force career fields
involved in cross training. It provides detailed explanations of core competencies and hands-on
training exercises. The content is designed to help cross trainers quickly acquire the technical
expertise needed for their new roles.

8. Leadership and Mentorship in Air Force Cross Training
Examining the role of leadership and mentorship, this book highlights how effective guidance can
enhance cross training outcomes. It offers strategies for leaders to support trainees and foster a
positive learning environment. The book also discusses mentorship programs and their impact on
career development.

9. Preparing for Air Force Cross Training Exams and Evaluations
This resource prepares Air Force members for the exams and evaluations associated with cross
training. It includes study guides, practice questions, and test-taking strategies specific to Air Force
standards. The book aims to boost confidence and improve performance during critical assessments.
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