four components of transformational
leadership

four components of transformational leadership are essential elements that define a
leadership style focused on inspiring and motivating followers to achieve extraordinary
outcomes. This leadership approach goes beyond traditional transactional methods by
fostering innovation, commitment, and personal development within teams and
organizations. Understanding these four key components provides valuable insights for
leaders aiming to elevate their influence and drive meaningful change. This article explores
each component in detail, highlighting its significance, practical applications, and impact on
organizational success. By examining these transformational elements, readers can grasp
how visionary leadership cultivates trust, enhances motivation, and promotes a culture of
continuous improvement. The following sections will delve into idealized influence,
inspirational motivation, intellectual stimulation, and individualized consideration—the
foundational pillars of transformational leadership.

Idealized Influence

Inspirational Motivation

Intellectual Stimulation

Individualized Consideration

Idealized Influence

Idealized influence is a critical component of transformational leadership that involves
leaders serving as strong role models who are admired, respected, and trusted by their
followers. These leaders demonstrate high ethical standards, integrity, and a clear vision
that aligns with the values of the organization and its members. By embodying the qualities
they expect from others, transformational leaders build credibility and foster loyalty within
their teams. This component emphasizes the leader’s ability to inspire confidence and
commitment through consistent behavior and principled decision-making.

Role Modeling and Ethical Behavior

Leaders exhibiting idealized influence consistently act in ways that reflect their core values
and ethical principles. This behavior sets a standard for followers to emulate, creating a
culture of trust and respect. Ethical leadership not only enhances the leader’s reputation
but also strengthens the moral fabric of the organization.



Building Trust and Respect

Trust is fundamental to transformational leadership, and idealized influence contributes
significantly by showing followers that their leader is dependable and committed to their
well-being. This trust fosters an environment where employees feel safe to take risks and
contribute creatively.

Inspirational Motivation

Inspirational motivation is the second component of transformational leadership that
focuses on communicating a compelling vision and inspiring followers to achieve
challenging goals. Leaders use enthusiasm, optimism, and clear articulation of future
possibilities to motivate their teams. This component helps create a sense of purpose and
collective identity, encouraging followers to align their efforts with the organization's
mission.

Articulating a Clear Vision

Effective transformational leaders clearly communicate their vision in a way that is both
understandable and appealing to their followers. This vision acts as a guiding star,
providing direction and meaning for the work being done.

Encouraging Team Spirit and Commitment

Inspirational motivation fosters a positive team environment where individuals feel
energized and committed to shared objectives. Leaders often use stories, symbols, and
expressive language to reinforce enthusiasm and morale.

Intellectual Stimulation

Intellectual stimulation is a vital component of transformational leadership that encourages
creativity, innovation, and critical thinking among followers. Leaders challenge existing
assumptions, stimulate problem-solving, and promote an environment where new ideas are
welcomed and explored. This approach helps organizations adapt to change and overcome
complex challenges.

Encouraging Innovation and Creativity

Transformational leaders foster a culture where questioning the status quo is valued. They
encourage followers to develop novel solutions and explore alternative strategies without
fear of criticism or failure.



Promoting Critical Thinking and Problem Solving

By stimulating intellectual engagement, leaders help followers analyze problems from
multiple perspectives, enhancing decision-making quality and organizational learning.

Individualized Consideration

Individualized consideration refers to the leader’s attention to each follower’s unique needs,
strengths, and development goals. This component involves providing personalized
support, coaching, and mentoring to help individuals grow professionally and personally.
Transformational leaders recognize that nurturing individual potential contributes to overall
team performance and satisfaction.

Personalized Coaching and Mentoring

Leaders practicing individualized consideration take the time to understand each follower’s
aspirations and challenges. They offer tailored guidance and feedback that facilitate
continuous improvement and skill development.

Fostering a Supportive Work Environment

This component ensures that followers feel valued and understood, which enhances
motivation and reduces turnover. A supportive environment encourages open
communication and collaboration.

e Recognizing individual achievements and contributions
e Addressing personal and professional development needs

e Encouraging work-life balance and well-being

Frequently Asked Questions

What are the four components of transformational
leadership?

The four components of transformational leadership are Idealized Influence, Inspirational
Motivation, Intellectual Stimulation, and Individualized Consideration.



How does ldealized Influence function in
transformational leadership?

Idealized Influence involves leaders acting as role models, gaining the trust and respect of
their followers by demonstrating high ethical standards and commitment to the mission.

What role does Inspirational Motivation play in
transformational leadership?

Inspirational Motivation refers to a leader's ability to inspire and motivate followers by
providing meaning and challenge to their work, often through a compelling vision and
enthusiasm.

Can you explain Intellectual Stimulation in the context
of transformational leadership?

Intellectual Stimulation encourages creativity and innovation by challenging followers to
think critically, question assumptions, and explore new ways of solving problems.

What is Individualized Consideration in
transformational leadership?

Individualized Consideration is the practice of providing personalized support and coaching
to followers, addressing their unique needs and helping them develop their potential.

Why are the four components of transformational
leadership important?

These four components are important because they collectively foster a positive work
environment, enhance follower motivation and performance, and drive organizational
change and growth.

How can leaders develop the four components of
transformational leadership?

Leaders can develop these components by engaging in self-reflection, seeking feedback,
investing in leadership training, and practicing behaviors that demonstrate ethical conduct,
vision communication, intellectual engagement, and personalized support.

What is the impact of Intellectual Stimulation on team
innovation?

Intellectual Stimulation promotes a culture of innovation by encouraging team members to
challenge the status quo, think creatively, and contribute novel ideas without fear of
criticism.



How does Individualized Consideration affect employee
satisfaction?

Individualized Consideration enhances employee satisfaction by making employees feel
valued and supported, which can lead to increased loyalty, motivation, and retention.

In what ways does Inspirational Motivation contribute
to achieving organizational goals?

Inspirational Motivation helps align the team's efforts with organizational goals by
articulating a clear, compelling vision that energizes and unites employees toward common
objectives.

Additional Resources

1. Leadership and Performance Beyond Expectations by Bernard M. Bass

This foundational book explores the concept of transformational leadership in depth,
focusing on how leaders can inspire and motivate followers to exceed their own self-
interests for the good of the organization. Bass introduces the four components of
transformational leadership—idealized influence, inspirational motivation, intellectual
stimulation, and individualized consideration—and provides research-based insights into
their impact on performance.

2. Transformational Leadership by Bernard M. Bass and Ronald E. Riggio

A comprehensive guide to understanding and applying transformational leadership, this
book delves into the four components with practical examples and strategies. It emphasizes
how leaders can develop trust and admiration (idealized influence), articulate a compelling
vision (inspirational motivation), foster creativity (intellectual stimulation), and attend to
individual needs (individualized consideration) to enhance organizational effectiveness.

3. The Leadership Challenge by James M. Kouzes and Barry Z. Posner

This widely acclaimed book presents evidence-based practices for effective leadership that
align closely with transformational leadership components. Kouzes and Posner highlight
how leaders can model the way (idealized influence), inspire a shared vision (inspirational
motivation), challenge processes (intellectual stimulation), and enable others to act
(individualized consideration).

4. Primal Leadership: Unleashing the Power of Emotional Intelligence by Daniel Goleman,
Richard Boyatzis, and Annie McKee

Focusing on emotional intelligence as a key to transformational leadership, this book
explains how leaders can use self-awareness and empathy to build trust and influence
(idealized influence). It also covers how emotionally intelligent leaders inspire and motivate
their teams, encourage innovative thinking, and support individual growth.

5. Leadership in Organizations by Gary Yukl

Yukl’s text offers a thorough examination of leadership theories, including an in-depth
analysis of transformational leadership’s four components. It provides practical guidance
for leaders aiming to enhance their influence, motivate followers, encourage intellectual



engagement, and address individual developmental needs.

6. Leading Change by John P. Kotter

This classic on change leadership aligns with transformational leadership principles by
emphasizing the importance of creating and communicating a compelling vision
(inspirational motivation) and fostering buy-in through role modeling (idealized influence).
Kotter also discusses how leaders can challenge existing processes (intellectual stimulation)
and empower individuals (individualized consideration) to drive successful change
initiatives.

7. The Art of Leadership by George Manning and Kent Curtis

This book integrates theory and practice to explore how leaders can effectively embody the
four components of transformational leadership. It includes case studies and exercises that
encourage leaders to model ethical behavior, articulate inspiring visions, stimulate creative
problem-solving, and provide personalized support to team members.

8. Emotional Intelligence for Leadership by Daniel Goleman

Goleman’s work highlights the critical role of emotional intelligence in transformational
leadership, particularly in building idealized influence through empathy and authenticity.
The book further explains how emotionally intelligent leaders motivate others, foster
innovation, and attend to individual needs, reinforcing the four core components of
transformational leadership.

9. Team of Teams: New Rules of Engagement for a Complex World by General Stanley
McChrystal

This book explores leadership in complex, fast-changing environments, illustrating how
transformational leadership components can be applied to build agile, adaptable teams.
McChrystal emphasizes the importance of shared vision (inspirational motivation), leading
by example (idealized influence), encouraging critical thinking (intellectual stimulation), and
nurturing individual talents (individualized consideration) to succeed in modern
organizations.
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Robert W. Allen, Lyman W. Porter, H.L. Angle, 2016-09-16 With more than two-thirds fresh material,
this new updated edition of Organizational Influence Processes provides an overview of the most
important scholarly work on topics related to the exercise of influence by individuals and groups
within organizations. In selecting articles for inclusion the editors were guided by the conviction that
the most useful and interesting way to view organizational influence is to take a directional
approach - that is, to consider the process from the perspective of downward, lateral, and upward
influence. They have organized the readings around this framework, preceded by an introductory
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group of articles dealing more generally with the nature of influence processes and power. The book
includes both classic readings and the latest cutting edge research from some of the most respected
experts writing in the field. It will be equally useful for any upper level undergraduate or graduate
course concerned with organizational behavior, group behavior, leadership or power and politics.

four components of transformational leadership: Leadership Peter G. Northouse, 2007
With this text, Peter Northouse provides a description and analysis of a wide variety of different
theoretical approaches to leadership, paying special attention to how each theory can be employed
to improve leadership in practice.

four components of transformational leadership: The Oxford Handbook of Leadership and
Organizations David Day, 2014-05-20 As the leadership field continues to evolve, there are many
reasons to be optimistic about the various theoretical and empirical contributions in better
understanding leadership from a scholarly and scientific perspective. The Oxford Handbook of
Leadership and Organizations brings together a collection of comprehensive, state-of-the-science
reviews and perspectives on the most pressing historical and contemporary leadership issues - with
a particular focus on theory and research - and looks to the future of the field. It provides a broad
picture of the leadership field as well as detailed reviews and perspectives within the respective
areas. Each chapter, authored by leading international authorities in the various leadership
sub-disciplines, explores the history and background of leadership in organizations, examines
important research issues in leadership from both quantitative and qualitative perspectives, and
forges new directions in leadership research, practice, and education.

four components of transformational leadership: The Routledge Companion to
Cross-Cultural Management Nigel Holden, Snejina Michailova, Susanne Tietze, 2015-04-24 This
Routledge Companion provides a timely and authoritative overview of cross-cultural management as
an academic domain and field of practice for academics and students. With contributions from over
60 authors from 20 countries, the book is organised in to five thematic areas: Review, survey and
critique Language and languages: moving from the periphery to the core Cross-cultural management
research and education The new international business landscape Rethinking a multidisciplinary
paradigm. Edited by an international team of scholars and featuring contributions from a range of
leading cross-cultural management experts, this prestigious volume represents the most
comprehensive guide to the development and scope of cross-cultural management as an academic
discipline.

four components of transformational leadership: The Science of Leadership Julian Barling,
2014 Barling takes an evidenced-based approach to his subject, relying primarily on knowledge
generated from psychological research on organisational leadership conducted around the world,
with some personal reflections from two decades of involvement in leadership research and
leadership development with executives.

four components of transformational leadership: The Handbook of Social Welfare
Management Rino ]. Patti, 2000-05-11 A compendium of every aspect of social welfare
management and the ultimate reference book, this volume: introduces the field of social welfare
management; examines the organizational background of social welfare; discusses the various tasks
and roles of the social welfare manager; and considers specific fields of care such as mental health,
families and children, and older people.

four components of transformational leadership: Transformational Leadership How To
Lead From Your Strengths And Maximize Your Impact Richard Nongard, 2014-05-02
Transformational Leaders create a legacy of success that reaches far beyond the initial impact of
their work. In the first part of this book, Dr. Richard Nongard provides a clear understanding of
what Transformational Leadership is and how it is unique among leadership styles. He shares the
research demonstrating its efficacy in healthcare, business, community development, and the
military, along with his own personal experiences as a counselor creating transformation one life at
a time. In the second part of this book, practical strategies for developing the core competencies of
Transformational Leadership are explored with many practical applications you can use to define




your strengths, develop both social and emotional intelligence, and fulfill your calling as a leader. By
applying the ideas of this book, you will transform your own experience as you transform the lives of
others.

four components of transformational leadership: Effective People Stephen Prosser,
2018-05-08 'In these pages you will find a rich mixture of the best in leadership and organisation
development practice and theory, based on a lifetime of studying and applying the principles of why
some healthcare organisations succeed and why some fail.' This inspirational book analyses the
attitudes and disciplines which make people and the organizations for which they work more
effective, more productive and generally more successful. The author, who has experience of
working in healthcare and manufacturing and with senior civil servants, and is also familiar with key
academic literature, sets out a highly practical combination of practice, theory and policy applicable
in a wide variety of healthcare situations. Now revised, including an entirely new chapter on being
patient-focused, this remains an invaluable resource for health service leaders and future leaders
including managers, clinicians, policy makers and academics.

four components of transformational leadership: Organizational Change, Leadership
and Ethics Rune Todnem By, Bernard Burnes, 2013-02-01 Given recent financial crises and
scandals, the rise of corporate social responsibility and the challenge of environmental
sustainability, few would disagree that the role of ethics has taken centre stage in the management
of organizations. In reality, however, organizations have found it extremely difficult to promote
successful, ethical behaviour as this rarely results in short-term gains which can be appraised and
rewarded. By and Burnes bring together leading international scholars in the fields of organizational
change and leadership to explore and understand the context, theory and successful promotion of
ethical behaviour in organizations. By focusing on real world examples, contributors analyze the
issues and challenges that hinder ethical change leadership which can lead to sustainable
organizations. This unique volume brings together the worlds of organizational change, leadership,
business ethics and corporate social responsibility, resulting in a book that will be valuable reading
in all four fields. With contributions from leading scholars, including David Boje, Dexter Dunphy,
Suzanne Benn and Carl Rhodes, Organizational Change, Leadership and Ethics is a must-read.

four components of transformational leadership: The Science of Leadership Jeffrey Hull,
Margaret Moore, 2025-07-15 At last, everyday leaders can put the science of leadership into action
every day to model, inspire, and empower others to perform at their best. The Science of
Leadership: Nine Ways to Expand Your Impact presents a game-changing synthesis of 50 years of
leadership research as a comprehensive guide for seasoned and aspiring leaders, and anyone who
wants to help their boss become a better leader. Authors Jeffrey Hull and Margaret Moore,
leadership coaches and leaders of the Institute of Coaching, translate academic research and their
extensive experience in leading and coaching into a practical, self-coaching roadmap for your own
growth in these times of exponential change and disruption. This book organizes the science of
leadership (15,000+ studies and articles showing what improves individual, team, and
organizational performance) into nine capacities which build upon each other. Each capacity is
brought to life by real-life stories, a science overview, practices, and ways to deal with overuse.
These capacities are organized into three levels with increasing complexity: Self-Oriented 1.
Conscious - See clearly, including myself 2. Authentic - Care 3. Agile - Flex Other-Oriented 4.
Relational - Help 5. Positive - Strengthen 6. Compassionate - Resonate System-Oriented (team and
organization) 7. Shared - Share 8. Servant - Serve 9. Transformational - Transform Whether you're a
C-suite executive, an emerging leader, or a professional coach or consultant, The Science of
Leadership delivers the fundamentals you need to know. You will quiet your ego and feel more
fulfilled as a leader as your impact grows. Leading will feel more like flying than trudging uphill,
with more ease, less strain, and more pleasure.

four components of transformational leadership: Introduction to
Industrial/Organizational Psychology Ronald E. Riggio, Stefanie K. Johnson, 2022-06-30
Introduction to Industrial/Organizational Psychology provides a complete overview of the



psychological study of the world of work. Written with the student in mind, the book presents classic
theory and research in the field alongside examples from real-world work situations to provide
deeper insight. This edition has been thoroughly updated to include the latest research on each key
topic, and now features: A spotlight on diversity, equity, and inclusion throughout, including
coverage of LGBTQIA+ inclusion and racial justice Expanded coverage of ethics in I/O psychology
practice Increased emphasis on cross-cultural and international issues Coverage of the changing
nature of work, post-pandemic, including remote working, worker stress, and burnout A new focus
on technologies related to I/O such as virtual reality and computer adaptive testing New figures,
illustrations, and charts to grab the reader’s attention and facilitate learning Accompanied by
extensive student and instructor resources, it is a must read for all students on I/O psychology
courses and courses in work psychology and organizational behavior, and for practicing managers
who want a comprehensive overview of the psychology of work.

four components of transformational leadership: The Essentials Of Leadership ,
2019-07-10 The troubles that have bedeviled modern societies on the global scale are caused by
leadership failure. Focused leadership is critical in promoting peace in society, enhancing
organizational cohesion and meaningful organizational life, and achieving the goals of an
organization. The importance of leadership and the indispensable role it plays in the overall health
and well-being of organizations is well-known and cannot be underestimated. It is imperative that
people understand what leadership is and apply its essentials to steer, inspire, and guide
organizations for success and competitiveness in the global market. As a masterful compendium, the
Essentials of Leadership is written to guide and lead people, including practicing and prospective
leaders to a better understanding of what leadership is. In so doing, the book explains the concept of
leadership, how it is related to management, their differences and similarities. the book takes a
comprehensive look at various leadership theories, leadership skills and the key functions of leaders.
This book takes a comprehensive look at various leadership theories, leadership skills, and the key
functions of leaders.

four components of transformational leadership: Human Safety and Risk Management A.
Ian Glendon, Sharon Clarke, 2018-10-09 The third edition of a bestseller, Human Safety and Risk
Management: A Psychological Perspective incorporates a decade of new research and development
to provide you with a comprehensive and contemporary guide to the psychology of risk and
workplace safety. A major enhancement is reflected in the new subtitle for the book, A Psychological
Perspective, which highlights both the expertise of the authors and also confirms the predominantly
psychological orientation of the revised text. New in the Third Edition: State-of-the-art theory
reviews, research findings, and practical applications New chapter on impact that sensor
technologies have on approaches to safety and risk in contemporary society Enhanced chapters on
key issues around sensing danger, risk perception, error detection, safety culture, risk management,
leadership, teams, and stress management This book discusses how people perceive and manage
risks and how to make the workplace a safer place. It examines the influence of individual factors on
safety, as well as team and organizational factors at work, from a psychological perspective. It also
highlights changes in safety due to the changing workplace, globalization, and managing employees’
safety and health beyond the workplace — a challenge that many organizations have yet to address.
Reflecting current scientific research across a range of disciplines as it applies to human safety and
risk management, this book helps you meet the challenges posed by the rapidly evolving workplace.

four components of transformational leadership: Essentials of Sport Leadership Majd
Megheirkouni, Peter Norrington, 2024-08-14 This is a complete, step-by-step, reader-friendly
introduction to leadership theories and their application in sport organizations. It outlines key
concepts and approaches to leadership, clearly explains how they relate to sport, and shows how
sport managers can use leadership theory to develop and improve their professional practice. This
book covers leadership and management across all sectors of sport, including for-profit, non-profit,
and public, and adopts an international perspective that reflects the globalized reality of
contemporary sport business. It explores key topics, including behavioural theories, transformational



leadership, culture, self-leadership, ethics, and women in sport leadership, and encourages the
reader to develop critical thinking skills that are essential in the modern workplace. Each chapter
contains a selection of real-life examples, review questions, case studies, self-assessment exercises,
topics for seminars and workshops, and suggested readings. This is an essential textbook for any
sport leadership course, valuable reading for anybody with an interest in leadership theory or
contemporary sport management, and a useful handbook for anybody working in sport or event
management who wants to become a better manager. Online support material includes quiz-style
questions and other resources for tutor use or adaptation.

four components of transformational leadership: The Routledge Companion to Leadership
and Change Satinder K. Dhiman, 2023-03-28 The unique leadership challenges organizations face
throughout the world call for a renewed focus on what constitutes authentic, inclusive, servant,
transformational, principled, values-based, and mindful leadership. Traditional approaches rarely
provide a permeating or systematic framework to garner a sense of higher purpose or nurture
deeper moral and spiritual dimensions of leaders. Learning to be an effective leader requires a deep
personal transformation, which is not easy. This text provides guidelines in a variety of settings and
contexts while presenting best practices in successfully leading the twenty-first century workforce
and offering strategies and tools to lead change effectively in the present-day boundary-less work
environment. Given the ever-growing, widespread importance of leadership and its role in initiating
change, this will be a key reference work in the field of leadership and change management in
business. The uniqueness of this book lies in its anchorage in the moral and spiritual dimension of
leadership, an approach most relevant for contemporary times and organizations. It represents an
important milestone in the perennial quest for discovering the best leadership models and change
practices to suit the contemporary organizations. Designed to be a resource for scholars,
practitioners, teachers and students seeking guidance in the art and science of leadership and
change management, this will be an invaluable reference for libraries with collections in business,
management, sports, history, politics, law, and psychology. It will present essential strategies for
leading and transforming corporations, small businesses, schools, hospitals, and various nonprofit
organizations. It brings the research on leadership and change management up to date, while
mapping its terrain and extending the scope and boundaries of this field in an inclusive and
egalitarian manner.

four components of transformational leadership: Future Perspectives on Positive
Psychology: A Research Agenda Marisa Salanova, Llewellyn Ellardus Van Zyl, 2022-07-29

four components of transformational leadership: Leadership and Followership in an
Organizational Change Context Khan, Sajjad Nawaz, 2021-09-24 Often it seems that people place
a spotlight on leaders and disregard the probability that the success of the organization lies
somewhere in the followers. However, literature on followership is often overlooked and research on
it ignored. As organizations rapidly change, it is essential to understand organizational change
through simultaneous discussions of both leaders and followers and the roles they play in the
ultimate success of the company. Leadership and Followership in an Organizational Change Context
is a pivotal reference source that establishes the concept and definitions of leadership and
followership in the context of organizational change and discusses the leadership and followership
styles that can contribute to organizational effectiveness. While highlighting topics such as
leadership style, employee engagement, and succession planning, this book is ideally designed for
managers, executives, directors, upper-level management, business professionals, academicians,
researchers, industry professionals, and students seeking current research on the types of changes
that organizations are facing and how such changes can be managed.

four components of transformational leadership: Managing and Leading Organizational
Change Mark Hughes, 2018-10-10 Organizational change impacts upon all organizations regardless
of size and sector. In this unique organizational change textbook, important ongoing debates about
managing change and leading change are combined, giving a broader perspective that encourages
readers to engage with both management and leadership. In combination, management and



leadership insights inform how organizations are changing and how we can make a positive
difference in such processes of change. Managing and Leading Organizational Change speaks both
to the applied and practical aspects of organizational change, as well as questioning the research
and evidence base of organizational change practices. Chapters begin with real-world insights,
followed by coverage of the major theories. The ongoing nature of these debates is signposted
through the inclusion of questioning sections with research case studies showcased. This textbook
will be particularly beneficial for final year undergraduates and postgraduates studying
organizational change, strategic change, change management and change leadership modules.

four components of transformational leadership: Leadership Naveena Prakasam,
2023-03-17 This book explores the different facets and wide-ranging approaches to leadership - from
the evolution of leadership with a focus on traits, to critically assessing various styles and
approaches to leadership. Chapters explore social constructionist approaches to leadership;
relational leadership; ethics, leadership and strategic HRM; power and the dark side of leadership,
as well as the implications of leadership in the digital era and leadership in an age of increased
surveillance. The book critiques the domination of Western, white, and masculine centric
approaches to leadership while examining the gendering and racialisation of leadership, and issues
pertaining to exclusion and inclusion. Features include: - Non-Western case studies that give a truly
global outlook. - A Decolonising Leadership feature that highlights diverse sources and perspectives
to encourage you to look beyond the traditional leadership canon. - Reflective questions that
encourage critical thinking. Suitable for upper undergraduate and postgraduate students studying
leadership. Dr. Naveena Prakasam is a lecturer in Organisational Behaviour and Human Resource
Management at the University of Southampton.

four components of transformational leadership: Leading Organizations Gill Robinson
Hickman, 2010 The Second Edition of Leading Organizations offers an expanded focus on the fluid
roles of leaders and participants (followers) and their mutual responsibility for organizational
leadership. Like the first edition, this text contains chapters on implementing the organization's
mission, structure, culture and strategy written by leading scholars in the fieild. New features
include: - Strategic leadership - Virtual leadership - Leadership, organizational change, and conflict -
Building a culture of leadership
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