
ideation creative brand management

ideation creative brand management is a critical process in building and sustaining a successful brand

in today’s competitive marketplace. It involves generating innovative ideas and strategically applying

them to enhance brand identity, customer engagement, and market positioning. This approach

integrates creativity with structured management practices to ensure that brand concepts resonate with

target audiences and drive business growth. Effective ideation in creative brand management fosters

differentiation, strengthens brand equity, and supports long-term brand loyalty. This article explores the

key components of ideation creative brand management, including its importance, methodologies, and

practical applications in various industries. The discussion will also cover tools and techniques that

facilitate creative brainstorming and strategic brand planning. Finally, insights into measuring the

impact of ideation on brand performance will be provided.
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The Importance of Ideation in Creative Brand Management

Ideation plays a pivotal role in creative brand management by serving as the foundation for innovation

and differentiation. The process of generating new ideas allows brands to evolve, adapt to market



trends, and connect emotionally with customers. Without effective ideation, brands risk stagnation and

losing relevance in dynamic environments. It fuels the development of unique value propositions,

compelling brand stories, and distinctive visual identities. Moreover, ideation supports problem-solving

and opens pathways to novel marketing campaigns and product innovations.

Driving Brand Differentiation

In highly saturated markets, ideation is crucial for creating brand elements that stand out. Creative

concepts developed through ideation enable brands to articulate unique selling points and foster

recognition. This differentiation is essential for attracting and retaining customers, as it builds a

memorable brand presence that competitors find difficult to replicate.

Enhancing Customer Engagement

Ideation encourages the generation of ideas that resonate with target audiences on a deeper level.

Through innovative storytelling and engaging content, brands can forge stronger emotional

connections, increase loyalty, and drive advocacy. Creative brand management leverages ideation to

craft experiences that are meaningful and relevant to customers’ needs and preferences.

Techniques for Effective Ideation

Successful ideation in creative brand management depends on employing structured techniques that

stimulate creativity and collaboration. These methods facilitate the generation, refinement, and

selection of ideas that align with brand objectives. Common techniques include brainstorming sessions,

mind mapping, and the SCAMPER method, among others.

Brainstorming Sessions

Brainstorming is a widely used technique where team members collaboratively generate a large



number of ideas without immediate judgment. This open environment encourages free thinking and

diverse perspectives, which can lead to innovative solutions and brand concepts.

Mind Mapping

Mind mapping visually organizes ideas around a central concept, helping teams explore relationships

and expand on initial thoughts. This technique aids in identifying connections between brand elements

and uncovering new creative directions.

SCAMPER Method

The SCAMPER technique involves modifying existing ideas through seven approaches: Substitute,

Combine, Adapt, Modify, Put to another use, Eliminate, and Reverse. This systematic process

encourages creative thinking and helps reimagine brand strategies or products.

Additional Ideation Techniques

Role Storming – adopting different personas to generate fresh ideas.

Six Thinking Hats – exploring ideas from multiple perspectives.

Storyboarding – visualizing ideas through sequential illustrations.

Integrating Creativity with Brand Strategy

Creative brand management requires the seamless integration of ideation outputs with overall brand

strategy. This alignment ensures that innovative ideas support core brand values, business goals, and



market positioning. Ideation should not occur in isolation but be embedded within strategic planning

and execution frameworks.

Aligning Ideas with Brand Identity

All creative concepts generated through ideation must reflect the brand’s personality, mission, and

vision. Consistency across messaging, visuals, and customer touchpoints strengthens brand

recognition and trust. Therefore, ideation sessions should be guided by brand guidelines and strategic

priorities.

Translating Ideas into Actionable Plans

After idea generation, the next step is to evaluate feasibility and develop actionable plans that translate

creativity into tangible outcomes. This includes designing marketing campaigns, product features, or

customer experiences that incorporate ideation insights effectively.

Collaborative Cross-Functional Approach

Integrating creativity with brand strategy benefits from collaboration among diverse teams such as

marketing, design, product development, and customer service. This cross-functional interaction

enriches ideation quality and ensures comprehensive implementation of ideas.

Tools and Technologies Supporting Ideation

Advancements in digital tools and technologies have enhanced the ideation process within creative

brand management. These tools facilitate collaboration, organization, and visualization of ideas,

making the process more efficient and effective.



Digital Brainstorming Platforms

Online platforms allow teams to conduct brainstorming sessions remotely, capturing ideas in real-time

and fostering inclusive participation. Tools like virtual whiteboards and idea management software

streamline collaboration and documentation.

Visualization and Prototyping Tools

Visualization tools help transform abstract ideas into concrete representations, such as mood boards,

sketches, and prototypes. These facilitate better understanding, feedback, and refinement of creative

concepts.

Data Analytics and AI in Ideation

Data-driven insights and artificial intelligence can augment ideation by identifying emerging trends,

consumer preferences, and competitive gaps. AI-powered tools can also generate creative suggestions

and optimize idea selection based on predictive analytics.

Measuring the Impact of Ideation on Brand Success

Evaluating the effectiveness of ideation within creative brand management is essential to understand

its contribution to brand growth and market performance. Metrics and assessment frameworks help

quantify the value generated by innovative ideas.

Key Performance Indicators (KPIs)

Relevant KPIs include brand awareness, customer engagement rates, market share growth, and return

on marketing investment. Tracking these indicators over time reveals how ideation-driven initiatives

influence brand outcomes.



Customer Feedback and Sentiment Analysis

Gathering qualitative and quantitative feedback from customers provides insights into the reception of

creative brand elements. Sentiment analysis tools can assess public perception and identify areas for

improvement.

Continuous Improvement through Iteration

Measurement results should inform ongoing ideation cycles, enabling brands to refine concepts and

strategies. This iterative process ensures that creative brand management remains dynamic and

aligned with evolving market demands.

Frequently Asked Questions

What is ideation in creative brand management?

Ideation in creative brand management refers to the process of generating, developing, and

communicating new ideas to enhance a brand's identity, engagement, and market presence.

How does ideation contribute to successful brand strategies?

Ideation fosters innovation by encouraging diverse perspectives and creative solutions, which helps in

developing unique brand strategies that resonate with target audiences and differentiate the brand in

the market.

What are effective techniques for ideation in brand management?

Effective ideation techniques include brainstorming sessions, mind mapping, SCAMPER, role-playing,

and collaborative workshops, all aimed at stimulating creativity and uncovering fresh ideas for brand

development.



How can technology enhance ideation in creative brand management?

Technology, such as digital collaboration tools, AI-driven analytics, and virtual brainstorming platforms,

can streamline the ideation process by facilitating real-time idea sharing, trend analysis, and creative

experimentation.

What role does consumer insight play in the ideation process for brand

management?

Consumer insight provides a deep understanding of customer needs, preferences, and behaviors,

which guides ideation by ensuring that creative ideas align with audience expectations and drive

meaningful brand connections.

Additional Resources

1. Creative Confidence: Unleashing the Creative Potential Within Us All

This book by Tom Kelley and David Kelley explores how individuals and organizations can unlock their

creativity to drive innovation. It offers practical strategies and inspirational stories to help readers

overcome fear and embrace creative thinking. The Kelley brothers emphasize the importance of

ideation in brand development and problem-solving.

2. Brand Thinking and Other Noble Pursuits

Written by Debbie Millman, this book delves into the philosophy and psychology behind branding. It

features interviews with leading brand experts, shedding light on how creativity shapes brand identity

and management. The book encourages readers to think deeply about the connections between

culture, creativity, and branding.

3. Building A StoryBrand: Clarify Your Message So Customers Will Listen

Donald Miller presents a framework for creating compelling brand stories that resonate with customers.

The book focuses on clarifying brand messaging through storytelling techniques that enhance ideation

and brand management. It is a valuable resource for marketers seeking to create meaningful brand



experiences.

4. Design a Better Business: New Tools, Skills, and Mindset for Strategy and Innovation

This practical guide by Patrick Van Der Pijl, Justin Lokitz, and Lisa Kay Solomon provides tools and

methodologies for creative ideation and strategic brand management. It emphasizes collaborative

innovation and design thinking as key drivers for brand success. The book includes case studies and

exercises to foster creativity within teams.

5. Hacking Growth: How Today's Fastest-Growing Companies Drive Breakout Success

Sean Ellis and Morgan Brown explore how data-driven ideation and experimentation fuel brand growth.

The book offers insights into blending creative ideas with analytics to manage and scale brands

effectively. It is ideal for brand managers looking to innovate while maintaining measurable results.

6. Contagious: How to Build Word of Mouth in the Digital Age

Jonah Berger explains why certain ideas and brands catch on and spread rapidly. The book uncovers

the science behind ideation that leads to brand virality and customer engagement. It provides

actionable techniques for brand managers to craft messages that resonate and inspire sharing.

7. Creative Strategy and the Business of Design

Douglas Davis bridges the gap between creative ideation and business strategy in branding. The book

outlines how to develop effective creative strategies that align with brand goals and market demands.

It is a comprehensive guide for creative professionals managing brand innovation.

8. Made to Stick: Why Some Ideas Survive and Others Die

By Chip Heath and Dan Heath, this book explores the principles that make ideas memorable and

impactful. It offers strategies for crafting brand messages that stick in the minds of consumers. The

authors emphasize simplicity, unexpectedness, and emotional connection as keys to creative brand

success.

9. Brand Gap: How to Bridge the Distance Between Business Strategy and Design

Marty Neumeier discusses the importance of integrating creative ideation with business strategy to



build strong brands. The book provides a concise framework for managing brand identity and

innovation effectively. It is a must-read for anyone involved in brand management and creative

development.
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PowerPoint slides and a test bank of exam questions.
  ideation creative brand management: Fashion Brand Management Alison Lowe, 2023-02-03
Learn how to develop, launch and build a successful fashion brand with this definitive textbook
which explores the realities of the contemporary fashion industry. Fashion Brand Management is a
complete guide to operating a fashion business in a multi-trillion revenue industry. Written by a
leading innovator in the space, it describes how to gain competitive advantage, meaningfully
embrace sustainability and purpose and successfully market to and engage consumers. Balancing
theory with practical applications throughout, it also explores the key business models and financial
management processes used in the industry and how fashion brands can build entrepreneurial
advantage. Exploring the key challenges and opportunities for today's fashion businesses both large
and small, Fashion Brand Management examines supply chain disruption, social selling and
technological innovations including the metaverse, digital collections and blockchain. Featuring case
studies from a range of innovative global brands including Ecoalf, MWHQ, Pala Eyewear and
Unhidden, in-text features include learning objectives, key terms and activities. With supporting
online lecture slides, this is an essential resource for fashion students.
  ideation creative brand management: Advanced Organizational Marketing: Planning &
Management Emiliano Giovannoni, 2024-10-15 The FAPI Marketing Framework™ is the leading
organizational marketing management methodology designed to guide leadership teams through the
process of building and organizing high-performing marketing functions in companies of all sizes.
The official FAPI Marketing Framework™ guidebook provides a valuable resource for both seasoned
marketing professionals and new leaders looking to develop robust, scalable marketing functions
that drive business growth through Latest Industry Insights: The 2025 edition will incorporate the
most recent trends and innovations in marketing strategies, ensuring that leadership teams stay
ahead of the curve with cutting-edge knowledge and Practical Tools and Resources: The updated
edition will include more actionable templates, checklists, and frameworks that simplify the
implementation process, enabling teams to structure their marketing functions efficiently as well as
Case Studies and Success Stories: Real-world examples and success stories will demonstrate how
companies have used the FAPI framework to achieve measurable results, providing inspiration and
practical insights for application.
  ideation creative brand management: Advocate Marketing Barbara Thomas, 2016-02-24
Today, engaging customer advocates is one of the most powerful marketing strategies available to
you. Advocates provide third-party validation and positive relevance; build and protect brands, and
create exceptionally effective content to influence buyer decisions. Sales teams enjoy the benefits of
advocates, too, through case studies, referrals/introductions, and assistance in securing renewals.
Advocate Marketing: Strategies for Building Buzz, Leveraging Customer Satisfaction and Creating
Relationships shows CMOs, business development leaders, and customer success professionals, and
sales executives exactly how to leverage this powerful approach. Barbara Thomas helps you make
the business case, outlines the strategic requirements, and presents powerful best practices and
case studies. You'll learn from the experience of recognized leaders in advocacy marketing, from
Intel and Citrix to Sirius Decisions, Influitive, Reputation Advocates, Boulder Logic, and
RO/Innovations. Most important, Thomas introduces a systematic, five-step strategy for leveraging
this powerful opportunity. You'll discover how to: Build a complete strategic plan for advocate
marketing Define best-practice program processes and policies Establish internal resources, team,
organizations, and budgets Choose and integrate the right technology and tools Establish and apply
the right KPI metrics and analytics What others say about you carries far more weight than anything
you can say about yourself. Advocate Marketing will help you transform that simple reality into a
powerful competitive advantage.
  ideation creative brand management: Brand Management Michael Beverland, Pinar
Cankurtaran, 2024-03-23 This popular textbook introduces students to contemporary brand
management and innovation with a focus on how companies and consumers are interacting and
co-creating brands today. The latest edition continues to provide equal focus on theory and practice



with all new case studies and examples from brands around the globe to help show the wide range
and diversity of brands and consumers today. These include Glossier, Lovehoney, Whisper, Shinola
Detroit, Trung Nguyen, Shatta Wale, Tony’s Chocolonely. Also included are updated research
references and online resources, as well as a brand-new chapter on the creative aspects of branding
from naming to logos and experiences. This textbook is essential reading for all students studying
branding and brand management at university level. Michael Beverland is Professor of Brand
Marketing at University of Sussex Business School. Pinar Cankurtaran is Assistant Professor of
Brand Strategy at the Faculty of Industrial Design Engineering, Delft University of Technology.
  ideation creative brand management: Brand Aid Brad VanAuken, 2014-12-30 Brand
managers, marketers, and executives have long turned to the trusted principles in Brand Aid to
troubleshoot their branding problems. A catchy business name and a smart logo may get you a few
clicks, but to create a sustaining image for your organization and build continual success will require
the perfect branding statement. The essence of an organization begins with establishing its brand;
therefore, it is essential to get it right. With over 30 years of experience building world-class brands,
branding expert Brad Vanauken covers topics ranging from research and positioning to brand equity
management and architecture strategy. This invaluable guide has collected illuminating case
studies, best practices, and the latest research to offer invaluable advice on every aspect of brand
management, including: The 6 most powerful sources of brand differentiation 5 elements that
trigger brand insistence Turning brand strategy into advertising Online branding Social
responsibility, sustainability, and storytelling 60 nontraditional marketing techniques An
organization cannot afford to get their branding wrong. With the treasure trove of techniques,
templates, and rules of thumb found in Brand Aid, it won’t!
  ideation creative brand management: Start-up Marketing Strategies in India M. Anil
Ramesh, Priya Grover, Sabyasachi Dasgupta, 2019-07-23 Start-Up Marketing Strategies in India is a
comprehensive book of cases based on real-life marketing challenges faced by Indian start-ups
across a wide range of industries.
  ideation creative brand management: Effective SEO and Content Marketing Nicholas
Papagiannis, 2020-01-30 Get beyond the basics and see how modern-day users are reimaging the
SEO process SEO is often underutilized and overlooked across the marketing realm today. SEO is
not merely trying to improve your website ranking on Google, but it can spark and optimize ideas.
Above all it can help improve the amount of free traffic coming to your web properties. This book
provides you with a comprehensive approach to make sure marketing spend is utilized as effectively
as possible and deliver the best ROI for your brand and business. Maximizing your organic (free)
traffic channels should be a top priority and this book will provide you with insight on how to do
that. From working with social media influencers to steering creative ideas and campaigns, modern
day SEO requires a full-service perspective of marketing and its processes. General education on
SEO and organic content marking Understanding which search engines to focus on How SEO and
content can solve business problems Building a new brand through SEO and content Identifying who
your true competitors are Which Analytics reports you should be regularly monitoring How to
establish research channels that can inform your business initiatives Building personas and audience
purchase journeys Prioritizing locations, demographics and countries What needs to be in place to
maximize free traffic levels to your brands assets Understanding all the key tasks and attributes for
an effective content program Data-Driven Content: Detailed instruction on how to use data to inform
content responses, ideas and asset types Understanding different content asset types from standard
items like articles to highly advanced assets like films, podcasts, white papers and other assets
Calculating ROI for SEO and Content initiatives Small business marketing via content and SEO and
having the right small business mindset for success Website and content design considerations
(accessibility, principles of marketing) Optimizing for the future and looking at other search venues
Amazon Optimization YouTube Optimization App Store Optimization (ASO) Podcast Optimization
Optimizing Blogs and other off-site content Prepping and optimizing for the newest technologies,
including voice search, artificial intelligence, and content discovery vehicles How to build an



optimization path and programs that drive results and manage risks In addition to learning the most
effective processes to structure your SEO, you will have access to bonus materials that accompany
this book which will include worksheets, checklists, creative brief examples, quizzes, and best
interview questions when hiring an SEO specialist. Modern-day marketers, business owners, and
brand managers, this book is for you!
  ideation creative brand management: Creativity and Marketing Eleonora Pantano,
2021-08-02 Creativity and Marketing: The Fuel for Success presents a diverse collection of
theoretical analysis, real world evidence, and case study applications to synthesize emerging studies
on how creativity is important for marketing success.
  ideation creative brand management: Advanced Marketing (Event Management) Dr.
Mangesh P. Waghmare, 2023-08-01 Advanced Marketing in Event Management involves strategic
planning, promotion, and execution of events to engage target audiences, build brand awareness,
and achieve marketing objectives effectively.
  ideation creative brand management: Marketing Analytics Practitioner's Guide, The -
Volume 2: Product, Advertising, Packaging, Biometrics, Price And Promotion Ashok Charan,
2023-09-13 As the use of analytics becomes increasingly important in today's business landscape,
The Marketing Analytics Practitioner's Guide (MAPG) provides a thorough understanding of
marketing management concepts and their practical applications, making it a valuable resource for
professionals and students alike.The four-volume compendium of MAPG provides an in-depth look at
marketing management concepts and their practical applications, equipping readers with the
knowledge and skills needed to effectively inform daily marketing decisions and strategy
development and implementation. It seamlessly blends the art and science of marketing, reflecting
the discipline's evolution in the era of data analytics. Whether you're a seasoned marketer or new to
the field, the MAPG is an essential guide for mastering the use of analytics in modern marketing
practices.Volume II, Parts III to V, is dedicated to Product, Advertising, Packaging, Biometrics, Price
and Promotion. Part III focuses on the product development process, covering the analytic methods
and procedures used to screen ideas, concepts, and products during development, launch, and
post-launch.Part IV delves into advertising, packaging, and biometrics. The fundamentals, concepts,
and core themes of advertising are covered in a chapter that explains how advertising works and
what makes it effective and impactful. The chapter on Advertising Analytics focuses on audience
engagement, both behavioural and attitudinal, and the analytic techniques and research processes
used to test and track advertising.The chapter on packaging is devoted to the analytics and research
techniques employed throughout the stages of packaging development and the chapter on
biometrics covers biometric techniques and the relevant technologies, devices, metrics, and
applications of these techniques that are useful to practitioners.Finally, Part V deals with price and
promotion, covering a variety of pricing research methods and techniques for promotions evaluation.
This will help the reader to gain an understanding of the importance and application of pricing and
promotions in marketing strategy.
  ideation creative brand management: Knowledge Management Tools and Techniques
Madanmohan Rao, 2012-06-14 Knowledge management (KM) - or the practice of using information
and collaboration technologies and processes to capture organizational learning and thereby
improve business performance - is becoming one of the key disciplines in management, especially in
large companies. Many books, magazines, conferences, vendors, consultancies, Web sites, online
communities and email lists have been formed around this concept. This practical book focuses on
the vast offerings of KM solutions—technology, content, and services. The focus is not on technology
details, but on how KM and IT practitioners actually use KM tools and techniques. Over twenty case
studies describe the real story of choosing and implementing various KM tools and techniques, and
experts analyse the trends in the evolution of these technologies and tools, along with opportunities
and challenges facing companies harnessing them. Lessons from successes and failures are drawn,
along with roadmaps for companies beginning or expanding their KM practice. The introductory
chapter presents a taxonomy of KM tools, identifies IT implications of KM practices, highlights



lessons learned, and provides tips and recommendations for companies using these tools. Relevant
literature on KM practices and key findings of market research groups and industry consortia such
as IDC, Gartner and APQC, are presented. The majority of the book is devoted to case studies,
featuring clients and vendors along the entire spectrum of solutions: hardware (e.g.
handheld/wearable devices), software (e.g. analytics, collaboration, document management) and
content (e.g. newsfeeds, market research). Each chapter is structured along the 8Cs framework
developed by the author: connectivity, content, community, commerce, community, capacity,
culture, cooperation and capital. In other words, each chapter addresses how appropriate KM tools
and technologies help a company on specific fronts such as fostering adequate employee access to
knowledge bodies, user-friendly work-oriented content, communities of practice, a culture of
knowledge, learning capacity, a spirit of cooperation, commercial and other incentives, and carefully
measured capital investments and returns. Vendor history, product/service offerings,
implementation details, client testimonials, ROI reports, and future trends are highlighted. Experts
in the field then provide third-party analysis on trends in KM tools and technique areas, and
recommendations for KM practitioners.
  ideation creative brand management: The SAGE International Encyclopedia of Mass
Media and Society Debra L. Merskin, 2019-11-12 The SAGE International Encyclopedia of Mass
Media and Society discusses media around the world in their varied forms—newspapers, magazines,
radio, television, film, books, music, websites, social media, mobile media—and describes the role of
each in both mirroring and shaping society. This encyclopedia provides a thorough overview of
media within social and cultural contexts, exploring the development of the mediated communication
industry, mediated communication regulations, and societal interactions and effects. This reference
work will look at issues such as free expression and government regulation of media; how people
choose what media to watch, listen to, and read; and how the influence of those who control media
organizations may be changing as new media empower previously unheard voices. The role of media
in society will be explored from international, multidisciplinary perspectives via approximately 700
articles drawing on research from communication and media studies, sociology, anthropology, social
psychology, politics, and business.
  ideation creative brand management: Marketing Analytics: A Practitioner's Guide To
Marketing Analytics And Research Methods Ashok Charan, 2015-05-20 The digital age has
transformed the very nature of marketing. Armed with smartphones, tablets, PCs and smart TVs,
consumers are increasingly hanging out on the internet. Cyberspace has changed the way they
communicate, and the way they shop and buy. This fluid, de-centralized and multidirectional medium
is changing the way brands engage with consumers.At the same time, technology and innovation,
coupled with the explosion of business data, has fundamentally altered the manner we collect,
process, analyse and disseminate market intelligence. The increased volume, variety and velocity of
information enables marketers to respond with much greater speed, to changes in the marketplace.
Market intelligence is timelier, less expensive, and more accurate and actionable.Anchored in this
age of transformations, Marketing Analytics is a practitioner's guide to marketing management in
the 21st century. The text devotes considerable attention to the way market analytic techniques and
market research processes are being refined and re-engineered. Written by a marketing veteran, it
is intended to guide marketers as they craft market strategies, and execute their day to day tasks.
  ideation creative brand management: Advertising Management Batra, 2009
  ideation creative brand management: Technological Innovation: Strategy And
Management Juan Vicente Garcia Manjon, 2020-03-13 Technological Innovation: Strategy and
Management offers a comprehensive analysis of technological innovation management from a
strategic and integrated approach. The book covers the most relevant topics on the discipline of
Innovation Management, such as the conceptual framework for innovation and technology, the study
of innovation sources, the strategic management of innovation and technology, innovation enablers
(organization, leadership, culture, human capital, creativity and learning), innovation outcomes
(product and process innovation), and the evaluation and control of the innovation process. It



particularly highlights the role of innovation and technology to build sustainable competitive
advantages. The book references the most relevant and updated research work in this realm. This
can be helpful for researchers, scholars and practitioners who want to have an updated guide on the
state-of-the-art technological innovation management.
  ideation creative brand management: The SAGE Handbook of Marketing Theory Pauline
Maclaran, Michael Saren, Barbara Stern, Mark Tadajewski, 2009-12-04 Bringing together the latest
debates concerning the development of marketing theory, featuring original contributions from a
selection of leading international authors, this collection aims to give greater conceptual cohesion to
the field, by drawing together the many disparate perspectives and presenting them in one volume.
The contributors are all leading international scholars, chosen to represent the intellectual diversity
within marketing theory. Divided into six parts, the Handbook covers the historical development of
marketing theory; its philosophical underpinnings; major theoretical debates; the impact of theory
on representations of the consumer; the impact of theory on representations of the marketing
organisation and contemporary issues in marketing theory.
  ideation creative brand management: Creative Problem Solving for Managers Tony
Proctor, 2014-11-13 Stimulating and developing the creative potential of all members of an
organization (not just those in the more traditionally creative functions such as design or research
and development) is widely seen as contributing to performance and results. This textbook
introduces ideas, skills and models to help students understanding how creative thinking can aid
problem-solving. The latest edition of this well-regarded book brings the story up to date whilst
retaining popular features such as case studies and case histories together with extensive diagrams,
examples and thought-provoking questions. New to this edition are sections on thinking styles and
types, creativity and its role in innovation, implementation, and software aids to creativity. This
rounded textbook will continue to be an ideal resource for a range of courses and modules across
the business school curriculum including problem-solving, strategic management, creativity and
innovation management.
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