
mcdonalds human resource management
mcdonalds human resource management plays a pivotal role in sustaining the
operational excellence and global success of one of the world’s largest fast-
food chains. This article explores the comprehensive strategies McDonald’s
employs in managing its human capital, focusing on recruitment, training,
employee engagement, diversity, and performance management. By examining
McDonald’s human resource management practices, readers will gain insights
into how the company attracts, develops, and retains talent while fostering a
culture of efficiency and inclusivity. The discussion also highlights the
integration of technology and innovative HR processes that support McDonald’s
workforce in a highly competitive industry. Understanding these elements
provides a valuable perspective on the company’s ability to maintain
consistent service quality and adapt to evolving market demands. The
following sections will delve into the main aspects of McDonald’s human
resource management framework.

Recruitment and Talent Acquisition

Training and Development Programs

Employee Engagement and Retention

Diversity and Inclusion Initiatives

Performance Management and Evaluation

Use of Technology in HR Management

Recruitment and Talent Acquisition
Recruitment and talent acquisition are foundational components of McDonald’s
human resource management strategy. The company focuses on attracting a
diverse pool of candidates to support its widespread operations. McDonald’s
implements a blend of traditional and digital recruitment methods to reach
prospective employees ranging from entry-level crew members to corporate
executives.

Strategic Sourcing and Hiring
McDonald’s uses strategic sourcing techniques to identify candidates who
align with the company’s values and operational requirements. The hiring
process emphasizes customer service skills, reliability, and teamwork.
Recruitment campaigns target high schools, colleges, and communities to



attract young talent and part-time workers, which constitute a significant
portion of the workforce.

Selection Process
The selection process typically involves application screening, interviews,
and sometimes practical assessments. McDonald’s ensures that its hiring
procedures are standardized across franchises to maintain consistency in
employee quality and fit. This structured approach helps the company manage a
large volume of applicants efficiently.

Training and Development Programs
Training and development form a critical pillar in McDonald’s human resource
management, enabling employees to perform their roles effectively and
progress within the company. Comprehensive training programs are designed to
cater to various job levels and functions.

Onboarding and Initial Training
New hires undergo structured onboarding processes that introduce them to
McDonald’s operational standards, customer service protocols, and workplace
culture. Initial training often includes both classroom instruction and
hands-on experience, ensuring employees are prepared for their specific
responsibilities.

Continuous Learning and Leadership Development
McDonald’s invests in continuous learning opportunities, including e-learning
modules, workshops, and management training programs. Leadership development
is a key focus, with initiatives aimed at identifying and nurturing future
leaders within the organization. These programs support career advancement
and succession planning.

Employee Engagement and Retention
Employee engagement and retention are essential for maintaining a motivated
and productive workforce at McDonald’s. The company employs various
strategies to foster a positive work environment and reduce turnover rates.



Recognition and Reward Systems
McDonald’s human resource management incorporates recognition programs that
celebrate employee achievements and contributions. Rewards may include
bonuses, certificates, and public acknowledgment, all designed to boost
morale and reinforce desired behaviors.

Work-Life Balance and Benefits
Offering flexible work schedules and benefits such as health insurance,
retirement plans, and employee discounts contributes to higher job
satisfaction. These benefits demonstrate McDonald’s commitment to supporting
its employees’ well-being both inside and outside the workplace.

Diversity and Inclusion Initiatives
Diversity and inclusion are integral to McDonald’s human resource management
philosophy, reflecting the company’s global footprint and commitment to
social responsibility. McDonald’s actively promotes an inclusive workplace
where all employees feel valued and respected.

Workforce Diversity
McDonald’s strives to build a workforce that mirrors the diversity of its
customers and communities. Recruitment efforts emphasize equal opportunity,
and the company has established policies to prevent discrimination and foster
cultural awareness.

Inclusive Workplace Practices
The company implements training programs to educate employees about
unconscious bias, cultural competency, and inclusive communication. These
initiatives help create a supportive environment that encourages
collaboration and innovation.

Performance Management and Evaluation
Effective performance management is crucial in McDonald’s human resource
management to ensure high standards of service and operational efficiency.
The company uses systematic evaluation methods to assess employee performance
and identify development needs.



Regular Performance Reviews
McDonald’s conducts periodic performance appraisals that provide constructive
feedback and set clear goals. These reviews help employees understand
expectations and recognize areas for improvement, fostering continuous
growth.

Goal Setting and Career Pathing
The company encourages employees to set measurable objectives aligned with
business goals. Career pathing initiatives allow employees to envision
potential advancement opportunities, which supports motivation and long-term
retention.

Use of Technology in HR Management
Technology plays a significant role in optimizing McDonald’s human resource
management processes. The company leverages digital tools to streamline
recruitment, training, and employee communication.

HR Information Systems
McDonald’s utilizes advanced HR information systems (HRIS) to manage employee
data, track performance metrics, and facilitate payroll processing. These
systems enhance accuracy and efficiency in HR operations.

Online Training Platforms
The deployment of online learning platforms allows employees to access
training materials anytime and anywhere, promoting flexibility and self-paced
development. This approach supports consistent training standards across all
locations.

Employee Engagement Tools
Digital communication channels and feedback applications enable McDonald’s to
monitor employee satisfaction and gather input for continuous improvement.
These tools help maintain strong connections between management and staff.

Strategic recruitment and standardized selection process

Comprehensive onboarding and ongoing training programs



Employee recognition, benefits, and work-life balance

Commitment to diversity, inclusion, and equal opportunity

Systematic performance evaluations and career development

Integration of technology for efficient HR management

Frequently Asked Questions

What are the key HR strategies used by McDonald's to
manage its workforce?
McDonald's employs key HR strategies such as comprehensive training programs,
employee engagement initiatives, performance management systems, and
diversity and inclusion policies to effectively manage its global workforce.

How does McDonald's approach employee training and
development?
McDonald's uses a structured training program called Hamburger University,
which provides employees with comprehensive training in customer service,
leadership, and operational skills to ensure consistent quality and career
growth opportunities.

What role does diversity and inclusion play in
McDonald's human resource management?
Diversity and inclusion are central to McDonald's HR management, as the
company promotes a workplace culture that values diverse backgrounds and
perspectives, ensuring equal opportunities and fostering an inclusive
environment for all employees.

How does McDonald's handle employee performance
evaluation?
McDonald's conducts regular performance appraisals using standardized
evaluation tools that assess employee skills, customer service, and teamwork,
providing feedback and setting goals to support continuous improvement.

What are the main challenges McDonald's faces in



human resource management?
McDonald's faces challenges such as high employee turnover, maintaining
employee motivation in a fast-paced environment, adapting to labor laws
across different countries, and managing workforce diversity effectively.

How does McDonald's ensure employee engagement and
satisfaction?
McDonald's promotes employee engagement through recognition programs,
competitive compensation, career advancement opportunities, open
communication channels, and initiatives that foster a positive work culture.

What impact has technology had on McDonald's human
resource management?
Technology has enhanced McDonald's HR management by streamlining recruitment
processes, enabling online training platforms, facilitating performance
tracking, and improving communication between management and employees.

How does McDonald's recruitment process reflect its
HR management practices?
McDonald's recruitment process emphasizes hiring individuals who fit the
company culture, with a focus on customer service orientation and teamwork,
supported by structured interviews and assessment tools to select suitable
candidates efficiently.

In what ways does McDonald's support employee career
progression?
McDonald's supports career progression by providing clear pathways for
advancement, offering leadership training programs, promoting from within,
and encouraging continuous learning to help employees develop their skills
and grow within the company.

Additional Resources
1. Managing People at McDonald's: A Strategic HR Approach
This book explores the human resource strategies employed by McDonald's to
manage its vast global workforce. It covers recruitment, training, employee
engagement, and retention practices that help maintain McDonald's competitive
edge. Readers will gain insights into how HR aligns with the company’s
overall business goals.

2. McDonald's Workforce Management: Best Practices and Case Studies
Focusing on real-world examples, this book delves into the practical HR



techniques McDonald's uses to optimize staff performance. It highlights case
studies on scheduling, conflict resolution, and diversity management. The
book serves as a valuable guide for HR professionals in the fast-food
industry.

3. Training and Development at McDonald's: Building a Skilled Workforce
This title examines McDonald's comprehensive training programs designed to
enhance employee skills and career growth. It discusses the use of
technology, learning modules, and mentorship in developing frontline workers
and managers. The book also addresses the impact of continuous training on
customer service quality.

4. Employee Engagement Strategies in McDonald's
Exploring the methods McDonald's uses to foster a motivated and committed
workforce, this book covers employee recognition, feedback systems, and
workplace culture initiatives. It emphasizes the importance of engagement in
reducing turnover and improving productivity. HR managers will find
actionable strategies to implement in their organizations.

5. Diversity and Inclusion in McDonald's Human Resource Practices
This book highlights McDonald's efforts to create an inclusive workplace that
values diversity across all levels. It discusses policies, recruitment
practices, and training programs aimed at promoting equity and cultural
competence. The work provides a framework for understanding diversity
management in a global corporation.

6. Leadership Development in McDonald's HR Framework
Focusing on leadership cultivation, this book explores how McDonald's
identifies and develops future leaders within its ranks. It covers succession
planning, leadership training programs, and performance management systems.
The content is valuable for HR professionals aiming to build strong
leadership pipelines.

7. Compensation and Benefits at McDonald's: Aligning Rewards with Performance
This book provides an in-depth look at McDonald's compensation structures and
benefits packages designed to motivate employees. It analyzes the balance
between competitive pay, incentives, and non-monetary rewards. Readers will
understand how effective compensation strategies contribute to employee
satisfaction and retention.

8. Human Resource Challenges in McDonald's Global Operations
Addressing the complexities of managing HR across multiple countries, this
book discusses cultural differences, legal compliance, and localization
strategies. It highlights how McDonald's adapts its human resource policies
to diverse markets while maintaining global standards. The book is essential
for HR practitioners working in multinational corporations.

9. Technology and Innovation in McDonald's HR Management
This book investigates the role of technology in transforming McDonald's
human resource functions, including recruitment, training, and performance
tracking. It covers the implementation of HR information systems, mobile



apps, and AI tools. The work showcases how innovation drives efficiency and
employee experience in HR management.
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  mcdonalds human resource management: Human Resource Management Raj Kumar,
2010-12 Human Resource Management Strategic Analysis Text and Cases has been designed to
provide the comprehensive knowledge about the subject. The book combines the operational as well
as the strategic aspects of HRM. It presents detailed coverage of the principles and concepts of
HRM including its strategic aspects. The text provides logical and analytical application of the
concepts. The strategic analysis involves integrative approach of HRM with strategic management.
Case studies have been given at the end of each chapter to make subject more practical and
analytical. Salient Features of the book: Covers all relevant topics of HRM Integrates operational
HRM with strategic management Inspires managerial actions to successfully deal with the
challenges and emerging trends in HRM Provides holistic view of global HRM Simple and readers
friendly language Invaluable text for the students of MBA, M.Com. , and other post graduate
students who are specializing in HRM Useful guide for HR professionals and executives of corporate
section
  mcdonalds human resource management: The Global Human Resource Management
Casebook Liza Castro Christiansen, Michal Biron, Pawan Budhwar, Brian Harney, 2023-09-12 The
third edition of The Global Human Resource Management Casebook provides a wide range of
international teaching cases exploring contemporary human resource management (HRM)
challenges. Each case focuses primarily on one country and illustrates a critical HRM issue
confronting managers and HRM practitioners. This real-world application provides students of HRM
with a unique opportunity to examine how key HRM theories and ideas translate into practice. The
case studies emphasize the national and cultural contexts of HRM, providing readers with a global
understanding of HRM practices like recruitment, reward systems, diversity, and inclusion, as well
as recent developments including the impact of the COVID-19 pandemic, remote working,
sustainability, and digital transformation. In this edition, the editors and authors have made
significant updates to reflect recent developments in the field and cover a broader range of
countries. The authors also delve into new industries including consulting, energy, healthcare, IT,
and education. With 31 international cases followed by further reading and learning resources, this
extensive collection is an invaluable resource for any student seeking to explore contemporary HRM
on a global basis.
  mcdonalds human resource management: Human Resources Management in the
Hospitality Industry David K. Hayes, Jack D. Ninemeier, 2009 This book approaches hospitality
human resource (HR) management as a decision-making practice that affects the performance,
quality, and legal compliance of the hospitality business as a whole. Beginning with a foundation in
the hospitality industry, employment law, and HR policies, the coverage includes recruitment,
training, compensation, performance appraisal, environmental and safety concerns, ethics and social
responsibility, and special issues. Throughout the book, Human Resources Management in the
Hospitality Industry focuses on the unique HR dilemmas you face in the hospitality industry.
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  mcdonalds human resource management: Human Resource Management: Text & Cases,
2nd Edition Pande Sharon & Basak Swapnalekha, 2015 In a constantly evolving service-led Indian
economy, human resources have become the cornerstone of an organization's success. The
management of human capability has become an art that has to be understood and mastered to run
a successful enterprise. Human Resource Management: Text and Cases, 2e, explains the basic
concepts of this discipline and presents cases that provide an insight into the challenges faced by
HR professionals on a day-today basis. Going beyond the coverage of a traditional textbook, this
book focuses on applied aspects of HRM, which capture the evolving challenges in the field. The
authors have used their extensive real-world work experience in talent acquisition, and human
resource development and retention to provide lucid explanation of all major concepts of human
resource management. Replete with examples and cases, this title is a complete guide for all MBA
students and HR practitioners. KEY FEATURES • Extensive coverage of HR best practices and
innovations • Sample ?ready-to-use formats' of relevant documents • Thought-provoking chapter
opening cases to set the context for learning in the text ahead • Application cases to showcase
real-world implementation of concepts • PowerPoint slides and Question Bank for teachers
  mcdonalds human resource management: Human Resource Management Hasanraza
Ansari, 2021-06-25 Human Resource Management is an operation in companies, designed to
maximize employee performance in order to meet the employer's strategic goals and objectives. It is
a process of recruiting, selecting employees, providing proper orientation, induction, and training,
and developing skills. This is a brief introductory book that explains the methodologies applied in the
rapidly growing area of Human Resource Management. In addition, it also explains the issues that
we come across while managing workforce diversity and the major challenges faced by HRM. This
book will be useful for students from management streams who aspire to learn the basics of Human
Resource Management. Professionals, especially HR managers, regardless of which sector or
industry they belong to, can use this book to learn how to apply the methods of Human Resource
Management in their respective project environments. Human resource management (HRM or HR)
is the strategic approach to the effective and efficient management of people in a company or
organization such that they help their business gain a competitive advantage. ... HR professionals
manage the human capital of an organization and focus on implementing policies and processes.
Human Resource Management teaches HRM strategies and theories that any manager—not just
those in HR needs to know about recruiting, selecting, training, and compensating people.
  mcdonalds human resource management: Human Resource Management Dr. Rakesh D,
Mr. Muhammed Muntaqheem G , Dr. Manoj Kumara N V, Mr. Abhilash P,
  mcdonalds human resource management: Human Resource Management Derek
Torrington, Laura Hall, Carol Atkinson, Stephen Taylor, 2020 For undergraduate business and
management courses, as well as CIPD-accredited courses. Develop skills to put theory into practice,
using academic research and current issues Human Resource Management, 11th Edition, by
Torrington, Hall, Taylor and Atkinson is praised for its comprehensive scope of topics, coverage of
important HRM issues and succinctness. It is a great introduction to human resources for students
pursuing undergraduate business and management courses, as well as those on CIPD accredited
courses. Human resource management helps those aspiring to or working in HR or managemen.
  mcdonalds human resource management: Human Resource Management Dr M
Thaiyalnayaki,
  mcdonalds human resource management: Human Resource Management Jean M. Phillips,
2023-11-04 Formerly published by Chicago Business Press, now published by Sage Human Resource
Management: An Applied Approach prepares future HRM professionals to effectively utilize
strategies and tools to advance their careers and support the growth and development of those they
manage. Author Jean Phillips adopts an engage by example method, encouraging students to take
action and create a lasting impact in the field of HRM that goes beyond theoretical learning. The
Third Edition features new end-of-chapter exercises, company examples throughout the book, and a
new section called Using This Knowledge at the end of each chapter, providing additional support



for knowledge application. Through case studies, videos, and exercises, students will develop their
personal skills and gain practical experience in applying various HR concepts, enabling them to
become better managers and more effective leaders.
  mcdonalds human resource management: Unlocking Human Resource Management
Margaret Inman, Nuala O'Sullivan, Adrian Murton, 2014-01-03 Unlocking Business is a new kind of
textbook for business students in their first and second year of a degree. Unlocking Human Resource
Management provides the following benefits: - Strict coverage of key knowledge, concepts and
ideas, keeping the title lean and focused and allowing students to find what they want without
having to plough through thousands of pages. - Carefully written for the learner - case studies,
exercises and seminar ideas are woven into the text to help students learn as quickly as possible and
to retain that knowledge in the most time-efficient way. - Encourages good practice such as
complete referencing and suggested wider reading, to help those who wish to obtain the best
possible degree classification. - Useful web resources include further case studies, revision
summaries and interactive multiple-choice quizzes at www.routledge.com/cw/inman - A
cost-effective way to prepare students for their studies.
  mcdonalds human resource management: International Human Resource Management
Ibraiz Tarique, Dennis R. Briscoe, Randall S. Schuler, 2015-08-11 Thoroughly updated and
expanded, the fifth edition of International Human Resource Management focuses on international
human resource management (IHRM) within multinational enterprises (MNEs). The book has been
designed to lead readers through all of the key topics of IHRM in a highly engaging and
approachable way. In addition to the key topics and rich pedagogy students have come to expect,
chapters have been updated, including an expanded chapter on Comparative and National Culture.
Uncovering precisely why IHRM is important for success in international business, and how IHRM
policies and practices function within the multinational enterprise, this comprehensive textbook
provides an outstanding foundation for understanding the theory and practice of IHRM. It is
essential reading for all students, instructors, and IHRM professionals. Instructor resources can be
found at http://routledgetextbooks.com/textbooks/_author/globalhrm/
  mcdonalds human resource management: Fundamentals of Human Resource
Management Mary Gowan, 2021-01-15 Fundamentals of Human Resource Management for
Competitive Advantage delves into the essential principles and practices of human resource
management with a focus on gaining a competitive edge in the modern business landscape. A wide
variety of learning tools in each chapter keeps students engaged and helps them bridge the gap
between theoretical concepts and real-world applications.
  mcdonalds human resource management: Human Resource Management Ronan Carbery,
Christine Cross, 2018-11-10 This contemporary, global and engaging textbook covers all the core
HRM topics. Providing a succinct overview, it gives you the tools to engage your students in critical
thinking and to develop their employability skills. Rich in pedagogy, features like HRM in the Global
Business Environment and HRM and Organizational Performance prepare your students for the
modern workplace. Video interviews offer a practitioner perspective, allowing students to relate
theory to practice, while HRM in the News boxes shine a light on current issues, such as lawsuits
against ridesharing company Uber. The second edition of this popular textbook is compulsory
reading for HRM courses at both undergraduate and postgraduate level. Accessibly written but also
offering depth and rigour, it is appropriate for a wide range of courses. New to this Edition: - Fully
revised and updated learning features, including two brand new features HRM and Organizational
Performance and HRM in the Global Business Environment - A new chapter on human resource
analytics - New video interviews, including major multinational companies - New international
content brings in a global perspective Accompanying online resources for this title can be found at
bloomsburyonlineresources.com/human-resource-management-2e. These resources are designed to
support teaching and learning when using this textbook and are available at no extra cost.
  mcdonalds human resource management: Human Resources Management Wendell L.
French, 2007 Ideal for management majors who plan to become HRM professionals, this highly



accessible text presents a conceptual model of the field, placing HRM in the overall context of
business management. Students gain a broad, practical understanding of how HRM policies affect
the workplace—from productivity, quality, and customer service to employee morale. French
addresses timely issues changing the current role of HRM, including international topics, technology
and the Internet, social responsibility, and performance appraisal. Several pedagogical features
reinforce the author's conceptual approach to human resources management.
Chapter-endingExperiential Exercisespromote group discussion and role playing through real-world
challenges such as discrimination laws, safe/healthy work environments, and negotiation
skills.Comprehensive Cases—taken from respected publications such asThe New York TimesandThe
Wall Street Journal—explore contemporary issues in HRM like the new face of organized labor and
the implications of an aging workforce. New!Ethical Perspectivesboxes expand on the ethical
standards maintained by human resource managers today. Topics covered in this new feature
include employee healthcare, executive incentives, and outsourcing. A Conceptual Model presents
human resource management in the context of the overall management process. Students see the
connections between HRM policies and organizational outcomes such as customer service,
productivity, quality, and employee morale. Cartoons with content-based captions help students to
interpret the concepts and real-world issues facing HRM managers. International Perspectiveboxes
present current, timely issues: the pros and cons of outsourcing, U.S.-educated immigrants
returning home to work, and employee involvement in foreign countries.Contemporary
Perspectivesexplore HRM topics from managing change and hiring accountability to connecting pay
to performance.
  mcdonalds human resource management: Human Resource Management for the Event
Industry Lynn Van Der Wagen, Lauren White, 2014-10-17 Human Resource Management for Events
still remains the only text to introduce students to the unique application of HR principles in the
context of a highly complex event environment. Linking theory, research and application it looks at
the purpose and processes of managing such a sizable & varied workforce in a highly pressured
environment through the differing and various types of events from sporting to arts to business
events. Since the first edition, there have been many important developments in this field and this
second edition has been completely revised and updated in the following ways: extensively updated
content to reflect recent issues and trends including: labour markets and industry structure, impacts
of IT and social media, risk management, volunteer motivation, talent management, equal
opportunities and managing diversity. All explored specifically within the Events Industry extended
volunteer chapter, including new material on ethics, volunteer motivation and satisfaction. a new
chapter on Internal Communications, looks at how an effective internal communication plan can be
achieved which is a critical part of HR strategy in the unique event environment. updated and new
international case studies throughout to explore key issues and show real life applications of HRM in
the Events Industry. supported with new lecturer and students online resources including: power
point slides, suggested answers to review questions, web & video links to additional resources and a
student test bank. Written in a user friendly style, each chapter includes international examples,
bulleted lists, guides to further reading and exercises to test knowledge.
  mcdonalds human resource management: Strategic Human Resource Management Gary
Rees, Paul Smith, 2021-01-27 Whether you are studying at undergraduate or postgraduate level, our
stellar team of expert authors will guide you through the key topics of human resource management
from strategic and international perspectives. Starting with the fundamentals of each topic and
progressing through to critical evaluation, the 3rd edition includes: Even more international case
studies from across Europe, Asia, Australia and the Middle East – which bring the theory and
academic underpinning to life A wide range of Reflective Activities that encourage you to consider
the real-world implications of what you have learnt An updated companion website featuring a
wealth of resources for lecturers and students, including an Instructor’s Manual, PowerPoint slides,
a Testbank, recommended journal articles and additional business cases
  mcdonalds human resource management: Human Resource Management Jean Phillips,



2018-01-15 Formerly published by Chicago Business Press, now published by Sage Using a
combination of knowledge acquisition and personal development, Human Resource Management: An
Applied Approach is designed to prepare future HRM managers to effectively utilize HRM strategies
to not only advance their own careers, but also support the growth and development of those they
manage. Author Jean Phillips adopts an engaging approach, encouraging students to take action and
create a lasting impact in the field of HRM that goes beyond theoretical learning.
  mcdonalds human resource management: Accountability in Human Resource Management
Jack J. Phillips, Patricia Pulliam Phillips, Kirk Smith, 2016-03-22 From selection and assessment, to
training and development, and reward management, all HR functions have an impact on an
organization. Ever-present budgetary pressures mean that there is perpetual competition for
resources, so HR departments must be able to account for and justify their contribution to the
bottom line. This practical text presents a results-based approach to HR accountability, which
explains how to: Uncover and monitor the costs of HR programs Develop programs emphasizing
accountability Collect data for evaluation Measure the contribution of human resources Calculate
HR’s return on investment This new edition is fully revised and updated to reflect developments in
the field, such as the rise of talent management and the increased role of technology in HR
measurement, and is supported with international examples throughout. New chapters have been
added to address business alignment, HR scorecards, analytics maturity, and international
applications of the methodology. Case studies, tool templates and lecture slides are provided as
online supplements for HR practitioners and students. Accountability in Human Resource
Management 2nd Edition is a complete and detailed guide suitable for HR professionals and
students on advanced human resource management courses.
  mcdonalds human resource management: Globalizing Human Resource Management
Paul Sparrow, Chris Brewster, Hilary Harris, 2004-07-31 Establishing the agenda for global HR, this
book looks through the eyes of HR professionals themselves. It gives a broad, coherent overview of
the field of IHRM and a detailed, practical analysis of what is needed to be successful in this crucial
area of modern management. A number of key questions are addressed: Does IHRM drive the
business agenda more than domestic HRM? What is the impact of IHRM on organizational
effectiveness? What are the keys to success in IHRM? Drawing upon current research conducted as
part of the Chartered Institute of Personnel and Development's Globalization Research Project the
text includes data from surveys of HR professionals and company practice as well as longitudinal
case studies.
  mcdonalds human resource management: Human Resource Management Robert N.
Lussier, John R. Hendon, 2025-07-08 Whether your students are HRM or general management
majors, Human Resource Management will help them develop the skills they need to recruit, select,
train, and develop talent. In the updated Fifth Edition, bestselling authors Robert N. Lussier and
John R. Hendon explore the important strategic function HR plays in today′s organization.
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