mcdonald’s change management

mcdonald's change management is a critical aspect of the fast-food giant’s ability to adapt and thrive in a
highly competitive and ever-evolving market. This article explores how McDonald’s has implemented
effective change management strategies to maintain its global leadership position. The discussion covers the
company’s approach to organizational transformation, technological integration, and cultural shifts within its
workforce. Additionally, the article examines the challenges McDonald’s faces during periods of change and
how it overcomes employee resistance and operational disruptions. Understanding McDonald’s change
management provides valuable insights into best practices for large-scale corporate change initiatives. The
comprehensive analysis also highlights McDonald’s focus on continuous improvement and innovation to
meet consumer demands and market trends. Below is a detailed overview of the main topics covered in

this article.

e Overview of McDonald’s Change Management

Key Drivers of Change at McDonald’s

Strategies Used in McDonald’s Change Management

Challenges in Implementing Change at McDonald’s

Impact of Change Management on McDonald’s Performance

Overview of McDonald’s Change Management

McDonald’s change management refers to the systematic approach the company employs to handle
transitions within its organizational structure, processes, and culture. Given the dynamic nature of the fast-
food industry, McDonald’s continuously adapts its business model to stay relevant and competitive. This
involves strategic planning, communication, and execution of change initiatives that affect various aspects of
the company, from supply chain adjustments to customer service innovations. The company’s change
management framework focuses on minimizing disruption while maximizing employee engagement and

operational efficiency.

Historical Context of Change at McDonald’s

Since its inception, McDonald’s has undergone multiple transformations to align with shifting market

demands and consumer preferences. From the introduction of the drive-thru service to the incorporation of



digital ordering kiosks, McDonald’s has consistently evolved its operational and customer service strategies.
These changes were not only reactive but also proactive, aiming to anticipate industry trends and
technological advancements. Change management has been integral to facilitating these transitions
smoothly, ensuring that the company’s vast network of restaurants worldwide remains aligned with

corporate goals.

Principles Guiding McDonald’s Change Management

McDonald’s approaches change management with a set of core principles that emphasize clear
communication, employee involvement, and leadership commitment. The company prioritizes
transparency about the reasons for change and the anticipated benefits, which helps in building trust across
all organizational levels. Additionally, McDonald’s invests in training programs to equip its workforce with
the necessary skills to adapt to new processes and technologies. Leadership plays a pivotal role in

championing change, setting a positive tone that encourages acceptance and enthusiasm among employees.

Key Drivers of Change at McDonald’s

Several internal and external factors drive change within McDonald’s, necessitating continuous adaptation.
Understanding these drivers is essential to grasp why and how the company implements change

management strategies effectively.

Market Competition and Consumer Preferences

The fast-food industry is highly competitive, with consumer preferences constantly evolving toward
healthier options, convenience, and digital experiences. McDonald’s must respond to these shifts by
updating its menu, enhancing customer service channels, and improving operational efficiencies. Change
management enables the company to introduce new products and services while maintaining consistency

in quality and brand reputation.

Technological Advancements

Technology plays a critical role in McDonald’s transformation efforts. Innovations such as mobile ordering
apps, self-service kiosks, and automated kitchen equipment require the company to change workflows and
employee roles. Effective change management ensures that technological integration happens seamlessly

without compromising service speed or customer satisfaction.



Regulatory and Environmental Pressures

Compliance with food safety regulations and environmental sustainability goals are significant drivers of
change for McDonald’s. The company adopts new standards and practices to meet regulatory requirements
and reduce its environmental footprint. Change management processes help coordinate these initiatives

across thousands of global locations, ensuring uniform implementation and adherence.

Strategies Used in McDonald’s Change Management

McDonald’s employs a variety of strategies to manage change efficiently, focusing on structured processes
and stakeholder engagement. These strategies are designed to facilitate smooth transitions and sustain long-

term organizational growth.

Communication and Stakeholder Engagement

Clear and consistent communication is central to McDonald’s change management strategy. The company
engages stakeholders at all levels—employees, franchisees, suppliers, and customers—through targeted

messaging and feedback channels. This approach helps in aligning expectations and addressing concerns

promptly.

Training and Development Programs

To support change initiatives, McDonald’s invests heavily in training programs that prepare employees for
new roles and responsibilities. These programs encompass both technical skills related to new technologies
and soft skills for adapting to cultural changes. Continuous learning is encouraged to foster resilience and

agility within the workforce.

Phased Implementation Approach

McDonald’s often adopts a phased or pilot approach when rolling out major changes. This method allows the
company to test new processes or products in select markets before full-scale implementation. The phased

approach reduces risks, provides valuable feedback, and enables timely adjustments to the change plan.

Leadership and Change Champions

Strong leadership is essential in driving change at McDonald’s. The company identifies and empowers
change champions within its ranks who advocate for the initiatives and motivate others to embrace change.

These leaders act as role models and help sustain momentum throughout the change process.



Challenges in Implementing Change at McDonald’s

Despite its robust change management framework, McDonald’s faces several challenges when
implementing change across its global operations. Recognizing these challenges is crucial for understanding

the complexities involved in managing large-scale organizational change.

Employee Resistance

One of the primary challenges is overcoming employee resistance to change. Changes in routines, job roles,
or technology can create uncertainty and anxiety among staff. McDonald’s addresses this through
transparent communication, involvement in decision-making, and providing adequate support during

transitions.

Consistency Across Franchise Network

McDonald’s operates through a vast network of franchisees, which can complicate uniform change
implementation. Franchise owners may have varying levels of readiness or willingness to adopt new
initiatives. The company works closely with franchise partners to ensure alignment and provides resources

to facilitate compliance.

Operational Disruptions

Introducing new systems or processes can temporarily disrupt daily operations, affecting customer
experience. McDonald’s carefully plans change rollouts to minimize these disruptions, often scheduling

changes during off-peak hours or using pilot programs to refine execution.

Impact of Change Management on McDonald’s Performance

Effective change management has a significant positive impact on McDonald’s overall performance, helping

the company maintain its market leader status and drive continuous growth.

Enhanced Customer Experience

Through successful change initiatives, McDonald’s has improved the customer experience by offering faster
service, personalized ordering options, and healthier menu choices. These enhancements contribute to

increased customer satisfaction and loyalty.



Operational Efficiency and Innovation

Change management enables McDonald’s to streamline operations and adopt innovative technologies that
reduce costs and improve productivity. This operational agility allows the company to respond quickly to

market changes and emerging opportunities.

Employee Engagement and Retention

By involving employees in change processes and providing development opportunities, McDonald’s fosters
a positive work environment that promotes engagement and reduces turnover. A motivated workforce is

essential for sustaining high performance during periods of change.

Competitive Advantage

Ultimately, McDonald’s change management practices provide a competitive advantage by ensuring the
company remains adaptive and forward-looking. The ability to manage change effectively positions

McDonald’s to capitalize on new trends and maintain its leadership in the fast-food industry.

Best Practices in McDonald’s Change Management

McDonald’s success in change management can be attributed to several best practices that other

organizations may emulate to enhance their own change initiatives.

1. Comprehensive Planning: Developing detailed change plans that anticipate challenges and outline

clear objectives.

2. Inclusive Communication: Engaging all stakeholders through transparent and ongoing

communication channels.

3. Employee Empowerment: Providing training and involving employees in the change process to

build ownership.
4. Leadership Commitment: Ensuring leaders actively sponsor and model the desired changes.

5. Continuous Monitoring: Tracking progress and making adjustments based on feedback and

performance data.



Frequently Asked Questions

What is McDonald’s approach to change management?

McDonald’s approach to change management involves a structured process that includes clear
communication, employee involvement, training programs, and a focus on maintaining operational

consistency while adapting to market trends and customer preferences.

How does McDonald’s manage change during digital transformation
initiatives?
McDonald’s manages change during digital transformation by investing in technology upgrades like self-

service kiosks and mobile ordering, providing employee training, and gradually introducing new systems

to ensure smooth adoption and minimal disruption to operations.

‘What role does leadership play in McDonald’s change management

process?

Leadership at McDonald’s plays a critical role by setting a clear vision, motivating employees, addressing
concerns, and fostering a culture that embraces change to ensure successful implementation of new

strategies and initiatives.

How does McDonald’s handle employee resistance to change?

McDonald’s addresses employee resistance by engaging staff early in the change process, offering training
and support, communicating the benefits of change clearly, and creating feedback channels to make

employees feel heard and involved.

What are some recent examples of change management at McDonald’s?

Recent examples include McDonald’s adaptation to the COVID-19 pandemic by enhancing drive-thru and
delivery services, implementing contactless payment options, and updating health and safety protocols, all

managed through coordinated change management strategies.

Additional Resources

1. Leading Change at McDonald’s: Strategies for a Global Giant
This book delves into the unique challenges and strategies McDonald’s has employed to manage change
across its vast global operations. It highlights leadership approaches that have driven successful

transformation initiatives, emphasizing adaptability and cultural sensitivity. Readers gain insights into how



McDonald’s balances innovation with consistency.

2. McDonald’s Reinvented: Navigating Change in a Competitive Market

Explore how McDonald’s has responded to evolving consumer preferences and competitive pressures
through effective change management. The book examines key initiatives such as menu innovation, digital
transformation, and sustainability efforts. It provides practical lessons on managing change in a fast-paced

industry.

3. The McDonald’s Turnaround: A Case Study in Organizational Change

This case study focuses on the pivotal moments when McDonald’s faced significant business challenges and
how it orchestrated comprehensive change to regain market leadership. It covers strategic pivots,
operational improvements, and cultural shifts within the company. The narrative is supported by

interviews with key executives.

4. Change Management Principles from McDonald’s Playbook

A detailed analysis of the change management frameworks and methodologies that have been successfully
applied within McDonald’s. The book breaks down complex processes into actionable steps, illustrating them
with real-world examples from McDonald’s transformation projects. It is ideal for managers seeking to

implement change smoothly.

5. McDonald’s Digital Transformation Journey

Focusing on the digital changes McDonald’s implemented to enhance customer experience and operational
efficiency, this book covers topics such as mobile ordering, self-service kiosks, and data analytics. It
highlights how embracing technology has been central to McDonald’s change management strategy. The

book also discusses overcoming resistance to digital adoption.

6. Adapting to Change: McDonald’s Sustainability and Corporate Responsibility

This title examines how McDonald’s has integrated sustainability and corporate responsibility into its
business model as part of its change management efforts. It explores initiatives related to packaging, supply
chain ethics, and community engagement. The book offers a perspective on how companies can evolve

responsibly.

7. Driving Innovation Through Change at McDonald’s

Innovation is a key theme in McDonald’s approach to change management, and this book highlights how
the company fosters a culture of creativity and experimentation. It includes case studies on new product
development, marketing strategies, and operational enhancements. Readers learn about balancing

innovation with brand consistency.

8. Employee Engagement and Change at McDonald’s

This book explores the critical role of employee involvement and communication in successful change
management at McDonald’s. It discusses training programs, leadership development, and feedback
mechanisms that help employees embrace change. The book provides insights into maintaining morale

during transitions.



9. Global Change Management Lessons from McDonald’s

With a focus on the complexities of implementing change across different countries and cultures, this book
analyzes McDonald’s global strategies. It covers challenges such as localizing initiatives, managing diverse
teams, and aligning global and regional goals. The book is a valuable resource for multinational corporations

facing similar issues.

Mcdonald S Change Management

Find other PDF articles:

https://admin.nordenson.com/archive-libra
velopment.pdf

-303/Book?docid=QYS29-6171&title=fort-pierce-new-de

mcdonald s change management: The Theory and Practice of Change Management John
Hayes, 2018-01-24 John Hayes' bestselling textbook combines a scholarly discussion of change
management with a host of practical tools and techniques. It provides future managers with all the
skills they need to diagnose the need for change and to ensure its successful implementation. The
book's unique underpinning framework views change as a purposeful and constructed sequence of
events, rather than something chaotic and unmanageable. Its hands-on approach includes a number
of 'Change Tools' that students can apply to various scenarios, an array of case studies and examples
based on real-life organisations worldwide and video interviews with experienced change
practitioners, who share their insights on key topics. The book will be essential reading for final-year
business undergraduates, as well as MBA and postgraduate students who are taking modules in
change management or organisational change. It is also ideal for change practitioners and
consultants. New to this Edition: - Two new chapters on ethical change management practice - A
new chapter on value innovation - A new section showing how the book supports employability skills
- Brand new international case studies and examples, including the Volkswagen emissions scandal,
the collapse of BHS, and company culture at Uber - A free-to-access website featuring audio-visual
Tutorials with narration by the author, lecturer slides, detailed briefings on the book's case studies,
and much more

mcdonald s change management: Management Stephen P. Robbins, Rolf Bergman, Ian
Stagg, Mary Coulter, 2014-09-01 The 7th edition of Management is once again a resource at the
leading edge of thinking and research. By blending theory with stimulating, pertinent case studies
and innovative practices, Robbins encourages students to get excited about the possibilities of a
career in management. Developing the managerial skills essential for success in business—by
understanding and applying management theories--is made easy with fresh new case studies and a
completely revised suite of teaching and learning resources available with this text.

mcdonald s change management: CIMA E3 Strategic Management BPP Learning Media,
2014-07-31 BPP Learning Media provides comprehensive materials that highlight the areas to focus
on for your exams and complement the syllabus to increase your understanding.

mcdonald s change management: Global Brand Management Laurence Minsky, [lan Geva,
2019-11-03 In today's hyper-connected world, any brand with a website or digital presence is 'global’
by its very definition; yet in practice it takes an enormous amount of strategic planning and
adaptability to successfully manage an international brand. Global Brand Management explores the
increasingly universal scope of brand management. In an era when many brand managers will find
themselves working for large multinationals operating across varied territories, categories and
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consumer groups, developing an understanding of both the opportunities and risks of multinational
brands is truly essential. Meticulously researched, Global Brand Management shows readers how to
manage an existing global brand, while simultaneously equipping them with the skills to build one
from scratch. The text uses fascinating case studies including Oreo, Harley Davidson and Xiaomi to
demonstrate the challenges of maintaining a stable brand identity when operating across territories
with different languages, cultural values and logistics. With helpful pedagogy throughout and
built-in features to enhance classroom learning, Global Brand Management is the perfect
springboard for students to appreciate, enjoy and embrace the nuances and complexities of brand
management on an international scale.

mcdonald s change management: EBOOK: Managing Organizational Change: A Multiple
Perspectives Approach (ISE) lan Palmer, Richard Dunford, David Buchanan, 2016-03-16 Providing
the Skills to Successfully Manage Change Managing Organizational Change: A Multiple Perspectives
Approach, 3e, by Palmer, Dunford, and Buchanan, offers managers a multiple perspectives approach
to managing change, which recognizes the variety of ways to facilitate change and reinforces the
need for a tailored and creative approach to fit different contexts. The third edition offers timely
updates to previous content, while introducing new and emerging trends, developments, themes,
debates, and practices.

mcdonald s change management: Operations Management Ray R. Venkataraman, Jeffrey K.
Pinto, 2018-11-29 Operations Management: Managing Global Supply Chains takes a holistic,
integrated approach to managing operations and supply chains by exploring the strategic, tactical,
and operational decisions and challenges facing organizations worldwide. Authors Ray R.
Venkataraman and Jeffrey K. Pinto address sustainability in each chapter, showing that sustainable
operations and supply chain practices are not only attainable, but are critical and often profitable
practices for organizations to undertake. With a focus on critical thinking and problem solving,
Operations Management provides students with a comprehensive introduction to the field and
equips them with the tools necessary to thrive in today’s evolving global business environment.

mcdonald s change management: EBOOK: Managing Organizational Change: A Multiple
Perspectives Approach Ian Palmer, Richard Dunford, Gib Akin, 2008-07-16 Managing Organizational
Change provides managers with an awareness of the issues involved in managing change, moving
them beyond one-best way approaches and providing them with access to multiple perspectives that
they can draw upon in order to enhance their success in producing organizational change. These
multiple perspectives provide a theme for the text as well as a framework for the way each chapter
outlines different options open to managers in helping them to identify, in a reflective way, the
actions and choices open to them. Changing organizations is as messy as it is exhilarating, as
frustrating as it is satisfying, as muddling-through and creative a process as it is a rational one. This
book recognizes these tensions for those involved in managing organizational change. Rather than
pretend that they do not exist it confronts them head on, identifying why they are there, how they
can be managed and the limits they create for what the manager of organizational change can
achieve.

mcdonald s change management: Organizational Change Gene Deszca, Cynthia Ingols,
Tupper F. Cawsey, 2019-09-10 Show managers of all stripes how to be key change leaders. In
today’s world, organizational resilience, adaptability and agility gain new prominence. Awaken,
mobilize, accelerate, and institutionalize change with Organizational Change: An Action-Oriented
Toolkit. Bridging theory with practice, this new edition uses models, examples, and exercises to help
students engage others in the change process. Authors Gene Deszca, Cynthia Ingols, and Tupper F.
Cawsey provide tools for implementing, measuring, and monitoring sustainable change initiatives
and helping organizations achieve their objectives. The Fourth Edition includes new critical thinking
exercises, cases, checklists, and examples as well as updated coverage of key topics such as social
media, power dynamics, decision testing, storytelling, and control systems.

mcdonald s change management: Organizational Change Tupper F. Cawsey, Gene Deszca,
Cynthia Ingols, 2015-04-17 Awaken, mobilize, accelerate, and institutionalize change. With a rapidly



changing environment, aggressive competition, and ever-increasing customer demands,
organizations must understand how to effectively adapt to challenges and find opportunities to
successfully implement change. Bridging current theory with practical applications, Organizational
Change: An Action-Oriented Toolkit, Third Edition combines conceptual models with concrete
examples and useful exercises to dramatically improve the knowledge, skills, and abilities of
students in creating effective change. Students will learn to identify needs, communicate a powerful
vision, and engage others in the process. This unique toolkit by Tupper Cawsey, Gene Deszca, and
Cynthia Ingols will provide readers with practical insights and tools to implement, measure, and
monitor sustainable change initiatives to guide organizations to desired outcomes.

mcdonald s change management: Organizational Development and Strategic Change Sahab
Sabri, Saeed Sabri-Matanagh, 2013-12-31 Bridging the divide between theory and practice,
“Organizational Development and Strategic Change” explores organizational learning, behavior,
development, and technology. Covering incremental and rapid change, leadership roles, and
management techniques, the book provides in-depth insight on learning and change. This book
provides consultants, change agents, and strategists with analytical tools and frameworks to lead
effective strategic change and bolster organizational sustainability.

mcdonald s change management: Managing People and Organizations in Changing Contexts
Graeme Martin, 2016-03-31 Managing People and Organizations in Changing Contexts addresses
the contemporary problems faced by managers in dealing with people, organizations and change in a
theoretically-informed and practical way. This textbook approaches people management from the
perspective of practising and aspiring managers, making it a valuable alternative to existing texts on
organizational behaviour and human resource management. This new edition considers new
emerging organizational forms such as e-lancing and recent management concerns such as
employee engagement, de-professionalization and the growing challenges of social media. Built
around a chapter framework that connects different themes to managerial action and practices, this
textbook covers a wide range of topics including: managing at the individual, group and
organizational levels change management managing creativity and innovation, and corporate
governance and corporate social responsibility. There is an increased international flavour, reflected
in the range of contemporary case studies and literature used throughout, which explore business
and management problems in the private and public sectors. This text will be relevant to practising
and aspiring managers studying people management, organizational behaviour and change
management.

mcdonald s change management: How to Spot the Next Starbucks, Whole Foods,
Walmart, or McDonald's Before its Shares Explode Mark Tier, 2025-06-25 Everyone knows the
basic golden rule of investing: Buy Low, Sell High, but how many of us ever really understand the
stock market, how to recognize the next big thing, and how to capitalize off of it once you do? ...the
truth is not many or we'd all be millionaires. It seems like early investors in big companies like
Facebook and Google had to have won the lottery of investing and just gotten really lucky, but
there's more to it than that. There's a science to the Next Big Thing strategy, and Mark Tier
understands it. In How to Spot the Next Starbucks, Whole Foods, Walmart, or McDonald's BEFORE
Its Shares Explode, Tier shows readers that explosive brands like Starbucks, Whole Foods,
McDonald's, and Walmart didn't become successful on accident. Through in-depth and accessible
case studies, Tier pulls back the curtain on the early Key Performance Indicators that each of these
major companies showed even at their earliest stages. Once you learn how to recognize these
makings of success, you too will be able to spot the next Starbucks.

mcdonald s change management: Digital Transformation for Chiefs and Owners. Volume 1.
Immersion Dzhimsher Chelidze, 2024-06-19 If earlier the words «Digitalization» and «Digital
transformation» were just loud news headlines for you, then thanks to this book you will be able to
understand these topics at the level of a director for the implementation of such projects.You will
understand how important the role of a leader is, how to properly interact with the team when
implementing changes.After all, among a large amount of data and technology, people will always



remain the heart of digitalization.

mcdonald s change management: The Globalization Of Strategy Research Joel Baum,
Joseph Lampel, 2010-07-02 This volume brings together various emerging perspectives in strategy
research for further interaction and debate. Contributions address a range of issues related to the
globalization of strategy research and chapters examine strategy theory, methods and research as
well as strategy as practice, discourse and reflexive design.

mcdonald s change management: CIMA E3 BPP Learning Media, 2012-08-01 CIMA offers a
business qualification with a finance focus, aiming to produce members with accounting prowess
who are skilled in strategic decision-making. 98% of its members work in business, the highest
proportion of any worldwide accountancy body. Paper E3 'Enterprise Strategy' is a wide-ranging
exam that includes aspects of strategic analysis, choice and implementation. To pass, candidates
need both technical knowledge and the ability to apply their knowledge to specific scenarios.The
syllabus is split into four areas: * Interacting with the Competitive Environment (20%) * Change
Management (20%) * Evaluation of Strategic Options (30%) * Implementation of Strategic Plans
(30%)The first section explores the impact and influence of an organisation's environment on its
strategy. An organisation needs to take account of its environmental context as well as its own
internal capabilities when assessing the strategic options available to it. Having identified these
options, it then has to evaluate them to decide which is the most appropriate to pursue.The E3
syllabus recognises that implementing strategic plans involves managing change, and 20% of the
syllabus is now devoted to issues involved in managing the change process. Change Management
has not previously been examined at Strategic Level in the CIMA exams. The final section of the
syllabus looks at the ways organisations control and measure the performance of the strategies they
have implemented. The E3 Study Text provides you with comprehensive coverage of the principles of
business strategy and how they can be applied to design and implement enterprise strategies. The
Text also offers a range of short case studies which illustrate how business strategy ideas are
applied in the real world. In the E3 exam, your ability to apply knowledge to a scenario is as
important as pure knowledge, but it is still crucial to have a sound understanding of the key terms
and ideas. The 'key terms' feature in the text will help you identify these key terms, while the
'section summaries' provide a convenient overview of each section of the text.&quote;

mcdonald s change management: Imagining the Cosmopolitan in Public and Professional
Writing Anne Surma, 2012-11-20 In this important book, Surma combines threads from ethical,
political, communications, sociological, feminist and discourse theories to explore the impact of
writing in a range of contexts and illustrate the ways in which it can strengthen social connections.

mcdonald s change management: How Great Leaders Think Lee G. Bolman, Terrence E. Deal,
2014-07-08 The proven model that offers powerful and elegant strategies for leaders How Great
Leaders Think: the Art of Reframing uses compelling, contemporary examples to show how more
complex thinking is the key to better leadership. Leaders who understand what's going on around
them see what they need to do to achieve the results they want. Bolman and Deal's influential
four-frame model of leadership and organizations—developed in their bestselling book, Reframing
Organizations: Artistry Choice and Leadership—offers leaders an accessible guide for understanding
four major aspects of organizational life: structure, people, politics, and culture. Tapping into the
complexity enables leaders to decode the messy world in which they live, see more options, tell
better stories, and find strategies that are more effective. Case examples of leaders like Jeff Bezos at
Amazon, Howard Schultz at Starbucks, Tony Hsieh at Zappos, Ursula Burns at Xerox, and the late
Steve Jobs at Apple provide concrete lessons that readers can put to use in their own leadership. The
book's lessons include: How to use structural tools to organize teams and organizations for better
results How to build motivation and morale by aligning organizations and people How to map the
terrain and build a power base to navigate the political dynamics in organizations How to develop a
leadership story that shapes culture, provides direction, and inspires commitment to excellence

mcdonald s change management: Strategic Human Resource Management Catherine Truss,
David Mankin, Clare Kelliher, 2012-01-19 This new text takes a fresh look at strategic HRM for the



21st century. The well-respected author team incorporate cutting-edge research into an eminently
student-friendly format. The book is packed with case studies including a large number based on
original interviews with organisations.

mcdonald s change management: Accounting Information Systems Arline A. Savage,
Danielle Brannock, Alicja Foksinska, 2024 Accounting Information Systems presents a modern,
professional perspective that develops the necessary skills students need to be the accountants of
the future. Through high-quality assessment and a tool-agnostic approach, students learn course
concepts more efficiently and understand how course concepts are applied in the workplace through
real-world application. To help students to be the accountants of the future, the authors incorporate
their own industry experience and help showcase how AIS concepts are used through tools,
spotlighting real accounting professionals and job opportunities. This international edition provides
new and expanded coverage of topics, including components of AIS, database forms and reports, and
software tools for graphical documentation. The edition also includes new cases from across the
world in the In the Real World feature in select chapters, showing how the concepts in the chapter
apply to a real-world company or business. Every chapter now includes new Concept Review
questions at the end of each section, focusing on key points students need to remember.

mcdonald s change management: Managing Change, Creativity and Innovation Patrick
Dawson, Constantine Andriopoulos, 2017-03-20 A fresh approach to managing organizational change
by looking at it as complex, dynamic and messy as opposed to a series of neat, linear stages and
processes leading to success. Key to the approach is the idea that change, creativity and innovation
all overlap and interconnect rather than being three separate areas of study and that managing the
three together is central to organizations having the competitive edge in developing new
technologies and techniques, products and services. The book continues to offer practical guidelines
as well as a theoretical understanding of change, creativity and innovation. It delivers an equal
balance of critical perspectives and sound ideas for organizational change and development and
presents the idea that change can be proactive, driven by creativity and innovation. The new edition
includes additional change management content including learning, personal change, managing the
self, employability, developments in conventional Organizational Development and new emergent
forms including appreciative inquiry. Along with a series of rich international case studies, including
TNT Australia, Amazon, Leeds Rhinos, Jerusalem Paints, Alpha Pro Pump and KPMG. It is supported
by a range of learning and revision aids including reflective exercises, review and discussion
questions and hands-on research tasks. All of which help students to reflect on the material covered
and provide a source for more open group discussion and debate. A companion website accompanies
the book, with additional material including PowerPoint slides for lecturers and video links and
access to SAGE journal articles for Students. Suitable for upper-level undergraduates and
postgraduate students.
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