
mba construction management degree

mba construction management degree programs are designed to equip professionals with advanced

skills in both business administration and the specialized field of construction management. This

unique interdisciplinary degree combines core MBA coursework with construction industry knowledge,

preparing graduates to lead complex construction projects and organizations. The curriculum typically

covers project management, finance, contract law, risk management, and leadership, integrating these

with strategic business practices. Professionals with an MBA in construction management are well-

positioned for roles such as construction managers, project executives, and consultants, often

commanding higher salaries and greater responsibility. This article explores the key aspects of an mba

construction management degree, including program structure, admission requirements, career

opportunities, and the benefits of pursuing this advanced education.
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Overview of MBA Construction Management Degree

An mba construction management degree is a specialized graduate program that merges the

principles of business administration with the technical and managerial aspects of construction. This

degree is designed for individuals who seek to advance their careers by gaining expertise in managing

construction projects alongside business operations. The program emphasizes strategic decision-

making, financial acumen, and leadership skills tailored to the construction industry. Students learn

how to handle complex project logistics, resource allocation, and regulatory compliance while

maintaining profitability and efficiency in construction ventures.

Purpose and Target Audience

The primary purpose of an mba construction management degree is to develop professionals who can

oversee large-scale construction projects and lead construction firms effectively. The target audience

includes engineers, architects, project managers, and business professionals who want to specialize in

construction management or move into executive roles within the industry. This degree also caters to

mid-career professionals aiming to enhance their leadership capabilities and business knowledge.

Program Duration and Delivery Methods

Typically, an mba construction management degree requires two years of full-time study, though many

schools offer part-time, online, and accelerated formats to accommodate working professionals. The

flexibility of delivery methods allows students to balance education with current job responsibilities,

making it accessible to a broad range of applicants.

Core Curriculum and Skills Developed

The curriculum of an mba construction management degree blends rigorous business education with

specialized construction management training. Key courses are designed to build a comprehensive



skill set that addresses both managerial and industry-specific challenges.

Business Administration Core

Students complete foundational MBA courses such as:

Financial Accounting and Reporting

Marketing Management

Organizational Behavior

Operations Management

Strategic Management

Leadership and Ethics

These courses develop critical thinking, strategic planning, and leadership abilities essential for

business success.

Construction Management Specialization

The construction management component focuses on industry-specific topics, such as:

Construction Project Planning and Scheduling

Construction Law and Contracts

Cost Estimation and Budgeting



Risk Management in Construction

Building Information Modeling (BIM)

Construction Safety and Quality Control

These subjects provide practical knowledge to manage complex construction projects efficiently and

comply with legal and safety standards.

Admission Requirements and Program Formats

Admission to an mba construction management degree program generally requires a bachelor's

degree from an accredited institution. Many programs seek candidates with backgrounds in

engineering, architecture, business, or related fields.

Typical Admission Criteria

Applicants are usually expected to submit:

Official transcripts demonstrating academic performance

Graduate Management Admission Test (GMAT) or Graduate Record Examination (GRE) scores,

though some schools waive this for experienced professionals

Letters of recommendation from academic or professional references

A statement of purpose outlining career goals and motivation

Resume or curriculum vitae detailing relevant work experience



Program Delivery Options

Programs are offered in various formats to accommodate diverse student needs:

Full-time: Traditional on-campus study over two years

Part-time: Evening or weekend classes for working professionals

Online: Flexible, remote learning options with asynchronous coursework

Accelerated: Intensive schedules that reduce program length

These options enable students to select a format that best fits their personal and professional

commitments.

Career Opportunities and Industry Demand

Graduates holding an mba construction management degree possess a competitive edge in the job

market due to their combined expertise in business and construction. The construction industry

continues to grow, driven by infrastructure development, urbanization, and technological

advancements.

Common Job Titles

Professionals with this degree often pursue roles such as:

Construction Project Manager



Construction Executive or Director

Estimator or Cost Engineer

Construction Consultant

Real Estate Development Manager

Operations Manager in Construction Firms

Industry Growth and Salary Expectations

The demand for skilled construction managers is projected to increase, particularly those who can

navigate both business complexities and technical challenges. Salaries for graduates with an mba

construction management degree are typically higher than those with only undergraduate

qualifications, reflecting their advanced skill set and leadership potential.

Benefits of Earning an MBA in Construction Management

Obtaining an mba construction management degree offers numerous advantages to professionals

seeking career advancement and expanded opportunities within the construction sector.

Enhanced Leadership and Management Skills

The program fosters strong leadership qualities, enabling graduates to manage teams effectively,

negotiate contracts, and make strategic decisions that drive business success.



Broader Business Acumen

Beyond technical expertise, graduates gain a deep understanding of business operations, finance,

marketing, and strategic planning, making them versatile leaders capable of steering construction

organizations toward profitability and growth.

Networking Opportunities

Many programs provide access to industry professionals, alumni networks, internships, and

partnerships, which can be invaluable for career development and job placement.

Choosing the Right Program

Selecting an appropriate mba construction management degree program involves considering several

factors to ensure alignment with career objectives and personal circumstances.

Accreditation and Reputation

Prospective students should evaluate the accreditation status of the business school and the

program’s reputation within the construction and business communities.

Curriculum and Specializations

Reviewing the curriculum to ensure it covers essential construction management topics alongside core

MBA courses is critical. Some programs offer concentrations or electives tailored to specific industry

niches.



Format and Flexibility

Choosing between full-time, part-time, online, or hybrid formats depends on individual scheduling

needs and learning preferences.

Cost and Financial Aid

Tuition fees and availability of scholarships, assistantships, or employer sponsorship should be

factored into the decision-making process to ensure affordability.

Frequently Asked Questions

What career opportunities are available with an MBA in Construction

Management?

An MBA in Construction Management opens up career opportunities in project management,

construction consultancy, real estate development, construction finance, operations management, and

executive leadership roles within construction firms.

How does an MBA in Construction Management differ from a

traditional MBA?

An MBA in Construction Management combines core business administration skills with specialized

knowledge in construction processes, project management, contract administration, and industry-

specific regulations, whereas a traditional MBA offers a broader business education without industry-

specific focus.

What are the key skills gained from an MBA in Construction



Management?

Key skills include advanced project management, financial analysis, risk management, leadership,

strategic planning, negotiation, and understanding of legal and regulatory aspects related to the

construction industry.

Is work experience required before enrolling in an MBA Construction

Management program?

Many MBA Construction Management programs prefer applicants to have some work experience in

construction or related fields to better understand practical challenges and apply business concepts

effectively, but requirements vary by institution.

Can an MBA in Construction Management enhance salary prospects in

the construction industry?

Yes, obtaining an MBA in Construction Management can significantly enhance salary prospects by

qualifying professionals for higher-level management positions and leadership roles, which typically

offer better compensation compared to technical or entry-level roles.

Additional Resources

1. Construction Management JumpStart: The Best First Step Toward a Career in Construction

Management

This book by Barbara J. Jackson provides an essential introduction to the construction management

field, making it ideal for MBA students specializing in construction management. It covers key concepts

such as project planning, budgeting, scheduling, and contract administration. The book is designed to

bridge the gap between academic theory and real-world application, helping readers gain a practical

understanding of the industry.

2. Construction Project Management: A Practical Guide to Field Construction Management



Authored by Alison Dykstra, this book offers a comprehensive look at managing construction projects

from inception to completion. It emphasizes practical techniques in project scheduling, cost control,

safety management, and quality assurance. MBA students will benefit from its focus on integrating

management principles with construction-specific challenges.

3. Construction Management: Principles and Practice

By Alan Griffith and Paul Watson, this text provides an in-depth exploration of construction

management fundamentals, including procurement, contract law, and risk management. It is tailored

for graduate-level students and professionals seeking to enhance their managerial skills in the

construction sector. The book blends theoretical frameworks with case studies to illustrate best

practices.

4. Project Management for Construction: Fundamental Concepts for Owners, Engineers, Architects,

and Builders

Written by Chris Hendrickson, this book presents project management principles tailored to the

construction industry. It covers essential topics such as project delivery methods, cost estimation, and

schedule development. The clear explanations and practical examples make it a valuable resource for

MBA students focusing on construction management.

5. Construction Contracts: Law and Management

This book by John Murdoch and Will Hughes delves into the legal aspects of construction contracts, a

crucial area for construction managers. It explains contract types, risk allocation, and dispute resolution

strategies. MBA students will find this guide useful for understanding how legal frameworks impact

construction project management.

6. Lean Construction Management: The Toyota Way

Authored by John S. Oakland, this book introduces lean principles adapted from the manufacturing

sector to construction management. It focuses on waste reduction, process improvement, and

enhancing productivity on construction sites. MBA students can learn how lean methodologies

contribute to more efficient and cost-effective project delivery.



7. Construction Risk Management

This book by Keith Pickavance explores the identification, assessment, and mitigation of risks in

construction projects. It addresses both financial and operational risks, providing strategies to manage

uncertainties effectively. The content is particularly relevant for MBA students aiming to strengthen

their risk management competencies in construction.

8. Financial Management and Accounting Fundamentals for Construction

Written by Daniel W. Halpin and Bolivar A. Senior, this book covers essential financial principles

tailored to the construction industry. Topics include budgeting, cost control, financial reporting, and

accounting techniques specific to construction firms. MBA students will gain insights into managing the

financial aspects of construction projects and organizations.

9. Construction Management: Emerging Trends and Technologies

This book offers a forward-looking perspective on how technology is transforming construction

management. It discusses innovations such as Building Information Modeling (BIM), drones, and

project management software. MBA students will benefit from understanding how to leverage

technology to improve project outcomes and competitive advantage in construction management.
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2013 Peterson's, 2013-04-15 Peterson's CompetitiveEdge: A Guide to Graduate Business Programs
2013 is a user-friendly guide to hundreds of graduate business programs in the United States,
Canada, and abroad. Readers will find easy-to-read narrative descriptions that focus on the essential
information that defines each business school or program, with photos offering a look at the faces of
students, faculty, and important campus locales. Quick Facts offer indispensible data on costs and
financial aid information, application deadlines, valuable contact information, and more. Also
includes enlightening articles on today's MBA degree, admissions and application advice, new
business programs, and more.
  mba construction management degree: The Construction MBA: Practical Approaches to
Construction Contracting Matt Stevens, 2012-07-02 Proven business strategies for operating a
profitable and efficient construction firm Written by a successful management researcher, advisor,
and educator to construction contractors, The Construction MBA reveals effective operating
practices for managing the multiple processes that must work simultaneously to make a construction
firm consistently profitable. The methods in the book apply to both general and specialty contracting
firms and describe how to grow both the top line and bottom line. This strategic resource explains
how to integrate metrics into your business model that allow you to identify and react to critical
trends. You'll learn ways to gain the competitive edge by adopting superior processes, speeding up
your business cycle, and maximizing client satisfaction. Tips for positioning your firm on the sweet
spot of the risk-reward curve are also included. Realworld case studies demonstrate the concepts
presented in this practical guide. In addition, eight legendary management books are reviewed and
their lessons are applied to the construction contracting business. The Construction MBA covers:
The new business model Corporate objectives and strategies Work acquisition Operations
management Human resources Financial management Technology Good operating practices
  mba construction management degree: Graduate Programs in Business, Education,
Information Studies, Law & Social Work 2014 (Grad 6) Peterson's, 2013-12-20 Peterson's
Graduate Programs in Business, Education, Information Studies, Law & Social Work 2014 contains
comprehensive profiles of more than 11,000 graduate programs in disciplines such as, accounting &
finance, business administration & management, education, human resources, international
business, law, library & information studies, marketing, social work, transportation management,
and more. Up-to-date info, collected through Peterson's Annual Survey of Graduate and Professional
Institutions, provides valuable data on degree offerings, professional accreditation, jointly offered
degrees, part-time & evening/weekend programs, postbaccalaureate distance degrees, faculty,
students, requirements, expenses, financial support, faculty research, and unit head and application
contact information. There are helpful links to in-depth descriptions about a specific graduate
program or department, faculty members and their research, and more. Also find valuable articles
on financial assistance, the graduate admissions process, advice for international and minority
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Doughty, 2009-02-24 For students planning further study after college, the Guide to American
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updated, this long-trusted and indispensable tool features comprehensive information on every
aspect of graduate and professional study, including: • Alphabetically arranged profiles of more than
1,200 accredited institutions, including enrollment, locations, libraries and other facilities, and
housing situations • Fields of study offered by each institution and types of degrees conferred •
Admissions standards and requirements, recruitment practices, and degree requirements • Tuition
costs and opportunities for financial aid • Details on scholarships, fellowships, assistantships, and
internships Organized in a clear, straightforward, easy-to-use format, this is the essential source
with which to begin planning for the future.
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contains a wealth of info on accredited institutions offering graduate degrees in these fields.
Up-to-date info, collected through Peterson's Annual Survey of Graduate and Professional
Institutions, provides valuable data on degree offerings, professional accreditation, jointly offered
degrees, part-time & evening/weekend programs, postbaccalaureate distance degrees, faculty,
students, requirements, expenses, financial support, faculty research, and unit head and application
contact information. There are helpful links to in-depth descriptions about a specific graduate
program or department, faculty members and their research, and more. Also find valuable articles
on financial assistance, the graduate admissions process, advice for international and minority
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on specific graduate program, school, or department as well as information on faculty research.
Comprehensive directories list programs in this volume, as well as others in the graduate series.
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Overview 2015 (Grad 1) Peterson's, 2014-12-23 Graduate & Professional Programs: An Overview
2015 contains over 2,000 university and college profiles with detailed information on the degrees
available, enrollment figures, tuition, financial support, housing, faculty, research affiliations, library
facilities, and contact information. This graduate guide enables students to explore program listings
by field, geographic area, and institution. Two-page in-depth descriptions, written by each featured
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some of these institutions. These Close-Ups offer detailed information about the specific program or
department, faculty members and their research, and links to the program Web site. In addition,
there are valuable articles on financial assistance and support at the graduate level and the
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professional accreditation, jointly offered degrees, part-time and evening/weekend programs,
postbaccalaureate distance degrees, faculty, students, requirements, expenses, financial support,
faculty research, and unit head and application contact information. There are helpful links to
in-depth descriptions about a specific graduate program or department, faculty members and their
research, and more. There are also valuable articles on financial assistance, the graduate admissions
process, advice for international and minority students, and facts about accreditation, with a current
list of accrediting agencies.
  mba construction management degree: International Construction Management Igor
Martek, 2022-02-07 This book tells you everything you need to know about international
construction: the companies, their markets, the types of projects they build, how they compete and
operate and how it affects us all. It paints a comprehensive portrait of an overlooked global business
that generates a major portion of the GDP in every developed nation. As with any mature sector,
countries make efforts to export their expertise, but the competition in construction is fierce, and
the risks are many. Only the leanest and meanest survive. What, then, does it take to win? Most
writing on construction focuses at the project-management level or even more narrowly at the level
of technical performance. This book presents the big picture; it tells you what successful
international construction companies do to stay in the game and thrive. The book examines
international construction through three lenses. The first is theory. The body of existing knowledge
on construction is here brought together, condensed and explained. The second are the actors. The
companies that lead the way in global construction are showcased, and the features that make
countries desirable hosts are appraised. Finally, what is it that firms actually do? This last part
delves into the various strategic approaches taken by 60 construction firms in carving out and
defending an overseas market niche. The insights provide guidance on how global construction
companies develop competitive advantage and stay resilient in the face of a mercurial global
economy. These lessons will be of interest to the student and manager alike.
  mba construction management degree: Peterson's Graduate Programs in Management of
Engineering & Technology, Materials Sciences & Engineering, and Mechanical Engineering &
Mechanics 2011 Peterson's, 2011-05-01 Peterson's Graduate Programs in Management of
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head and application contact information. Readers will find helpful links to in-depth descriptions that
offer additional detailed information about a specific program or department, faculty members and
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residential; landscaping & grooundskeeping; policy, analysis, advocacy & regulatory affairs.You'll
also find up-to-date data on job trends, work environment, career paths, earning potential,
education/licensure requirements, and contact information for additional resources. Bonus sections
include What Does Being Green Mean, a look at the current interest in sustainability, and Essays on
the Importance of Sustainability, inspirational and insightful essays on the importance of
sustainability, written by folks at the forefront of environmental organizations, university
sustainability efforts, and college training programs. For more information see Peterson's Green
Careers in Building and Landscaping.
  mba construction management degree: Building Education and Research Jay Yang, Weilen P.
Chang, 2005-08-17 Building Education and Research explores this new active area of research in a
series of papers by internationally acclaimed experts, presented at the CIB W89 International
Conference on Building Education and Research held in July 1998 (BEAR `98) in Brisbane, Australia.
Sponsored in collaboratio jointly by the Queensland University of Technology, the Conseil
International du Batiment (CIB) and the Australian Institute of Building (AIB), the conference was
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2011 (Grad 1) Peterson's, 2011-05-01 An Overview contains more than 2,300 university/college
profiles that offer valuable information on graduate and professional degrees and certificates,
enrollment figures, tuition, financial support, housing, faculty, research affiliations, library facilities,
and contact information. This graduate guide enables students to explore program listings by field
and institution. Two-page in-depth descriptions, written by administrators at featured institutions,
give complete details on the graduate study available. Readers will benefit from the expert advice on
the admissions process, financial support, and accrediting agencies.
  mba construction management degree: Geotechnical Engineering Education and
Training I Antonescu, I Manoliu, N Radulescu, 2020-09-10 This volume contains papers and reports
from the Conference held in Romania, June 2000. The book covers many topics, for example, place,
role and content of geotechnical engineering in civil, environmental and earthquake engineering.
  mba construction management degree: The Best 296 Business Schools, 2016 Princeton
Review (Firm), 2015-10 Provides a detailed overview of the best business schools across North
America, including information on each school's academic program, competitiveness, financial aid,
admissions requirements, and social scenes.
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financial support, and accrediting agencies.
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