mba in organizational management

mba in organizational management is a specialized graduate degree designed to equip
professionals with advanced skills in managing and leading organizations effectively. This program
focuses on the principles of organizational behavior, strategic leadership, human resource
management, and operational efficiency. Students pursuing an MBA in organizational management
gain insights into improving business processes, fostering team collaboration, and driving
organizational change. With a strong emphasis on leadership development and decision-making, this
degree prepares graduates for key managerial roles across diverse industries. The curriculum
combines theoretical knowledge with practical applications, ensuring that graduates can address
real-world challenges in dynamic business environments. This article explores the benefits,
curriculum, career opportunities, and admission requirements of an MBA in organizational
management to provide a comprehensive understanding of this valuable degree.
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Overview of MBA in Organizational Management

An MBA in organizational management is a graduate-level program that focuses on the strategic and
operational aspects of managing organizations. This degree is tailored for individuals aiming to
enhance their leadership capabilities and improve organizational effectiveness. It covers a broad
spectrum of topics such as leadership theory, organizational behavior, change management, and
business strategy. The program is designed to develop critical thinking, communication, and
problem-solving skills necessary for managing teams and driving organizational success. Graduates
are equipped to handle complex challenges in various sectors, including corporate, nonprofit,
healthcare, and government organizations. The degree emphasizes both the human and structural
components of organizations, ensuring a well-rounded managerial perspective.

Definition and Purpose

The primary purpose of an MBA in organizational management is to prepare students for leadership
roles by providing a deep understanding of how organizations operate and how to manage people
and processes effectively. It aims to create leaders who can foster a positive organizational culture
while achieving business objectives.



Target Audience

This MBA program is ideal for mid-level managers, aspiring leaders, and professionals seeking to
transition into management roles. It also benefits entrepreneurs and consultants who require strong
organizational skills to manage teams and projects successfully.

Core Curriculum and Skills Developed

The curriculum of an MBA in organizational management combines theoretical frameworks with
practical applications to develop a comprehensive skill set for future leaders. Courses are designed
to cover essential areas that influence organizational performance and leadership effectiveness.

Key Courses

e Organizational Behavior and Development
e Leadership and Strategic Management

¢ Human Resource Management

e Change Management and Innovation

¢ Operations and Project Management
 Financial Analysis for Managers

e Business Ethics and Corporate Social Responsibility

Skills Acquired

Students develop critical skills such as strategic thinking, effective communication, conflict
resolution, team leadership, and decision-making. They learn to analyze organizational challenges,
design solutions, and implement strategies that enhance productivity and employee engagement.

Benefits of Pursuing an MBA in Organizational
Management

Obtaining an MBA in organizational management offers numerous advantages for professionals
aiming to elevate their careers. This degree not only provides advanced knowledge but also
enhances practical leadership skills essential for managing complex organizations.



Career Advancement

An MBA in organizational management significantly improves career prospects by qualifying
graduates for higher-level management positions. It often leads to roles such as operations manager,
organizational development consultant, human resources director, and executive leader.

Increased Earning Potential

Graduates of this program typically experience higher earning potential compared to those without
an advanced degree. The specialized knowledge and leadership skills gained through the MBA
contribute to greater value within organizations.

Expanded Professional Network

Enrolling in an MBA program provides opportunities to connect with industry professionals, faculty,
and peers. This network can be invaluable for mentorship, collaboration, and career opportunities.

Enhanced Leadership Abilities

The program emphasizes leadership development, enabling students to lead diverse teams
effectively, manage change, and drive organizational success.

Career Opportunities and Job Outlook

Graduates with an MBA in organizational management are well-positioned for various leadership
roles across multiple industries. The demand for skilled organizational managers continues to grow
as businesses seek to improve efficiency and adapt to changing market conditions.

Potential Job Titles

e Operations Manager

Human Resources Manager

Organizational Development Specialist

Management Consultant

Project Manager

Corporate Trainer

Business Development Manager



Industry Demand and Growth

The need for professionals who can effectively manage organizational structures and lead teams is
rising in industries such as technology, healthcare, finance, manufacturing, and nonprofit sectors.
According to labor statistics, management occupations are expected to grow steadily, offering ample
opportunities for MBA graduates.

Admission Requirements and Program Formats

Admission to an MBA in organizational management program typically requires a bachelor's degree
from an accredited institution, preferably with some professional work experience. Programs may
vary in format to accommodate different student needs.

Typical Admission Criteria

e Bachelor’s degree in business or related field

e Professional work experience (often 2-5 years)

e Standardized test scores (GMAT or GRE) depending on the institution
e Letters of recommendation

e Statement of purpose or personal essay

Program Formats

Many institutions offer flexible learning options, including full-time, part-time, online, and hybrid
formats. These options enable working professionals to balance education with career and personal
commitments. The choice of format depends on individual circumstances and career goals.

Frequently Asked Questions

What is an MBA in Organizational Management?

An MBA in Organizational Management is a graduate degree focused on developing skills in
managing teams, improving organizational effectiveness, and leading change within businesses and
other organizations.



What career opportunities are available with an MBA in
Organizational Management?

Graduates can pursue careers such as organizational development manager, human resources
manager, operations manager, management consultant, and leadership roles in various industries.

How long does it typically take to complete an MBA in
Organizational Management?

Most MBA programs in Organizational Management take about 1 to 2 years to complete full-time,
though part-time and online options may extend the duration.

What are the core subjects covered in an MBA in
Organizational Management?

Core subjects often include leadership, organizational behavior, strategic management, human
resource management, change management, and business ethics.

Is work experience required for admission into an MBA in
Organizational Management program?

Many programs prefer applicants to have some professional work experience, typically ranging from
1 to 3 years, but requirements vary by school.

Can an MBA in Organizational Management be pursued
online?

Yes, many accredited universities offer online MBA programs specializing in Organizational
Management, providing flexibility for working professionals.

What skills can I expect to gain from an MBA in
Organizational Management?

Students can expect to develop leadership, strategic thinking, conflict resolution, communication,
team building, and change management skills.

How does an MBA in Organizational Management differ from
a general MBA?

An MBA in Organizational Management focuses specifically on managing people and organizational
processes, whereas a general MBA covers a broader range of business disciplines without a specific
focus.



Additional Resources

1. Organizational Behavior: Improving Performance and Commitment in the Workplace

This book delves into the fundamental principles of organizational behavior, focusing on how to
enhance employee performance and organizational commitment. It combines theory with practical
applications, making it ideal for MBA students aiming to understand human dynamics in business
settings. The text covers motivation, leadership, team dynamics, and organizational culture.

2. Strategic Management and Organizational Dynamics

Offering a comprehensive approach to strategy formulation and implementation, this book
emphasizes the dynamic nature of organizations. It explores how internal and external factors
influence strategic decisions and organizational change. MBA students will benefit from its case
studies and frameworks that highlight the interplay between strategy and organizational behavior.

3. Leadership in Organizations: Theory and Practice

This title provides an in-depth look at leadership theories and their practical application within
organizations. It covers various leadership styles, ethical considerations, and the role of leaders in
shaping organizational culture. The book is essential for MBA students seeking to develop effective
leadership skills in complex organizational environments.

4. Organizational Change: Theory and Practice

Focusing on the processes and challenges of organizational change, this book offers insights into
managing transitions effectively. It discusses models of change management, resistance to change,
and strategies to foster adaptability. MBA students will find practical guidance on leading change
initiatives and sustaining organizational growth.

5. Managing Teams for Organizational Success

This book emphasizes the importance of team dynamics and collaboration in achieving
organizational goals. It covers team formation, conflict resolution, and performance management
within groups. MBA students learn how to build and lead high-performing teams that contribute to
organizational effectiveness.

6. Human Resource Management in Organizational Contexts

A comprehensive guide to HR practices aligned with organizational strategies, this book explores
recruitment, training, performance appraisal, and employee relations. It highlights the strategic role
of HR in driving organizational success. MBA students gain insights into balancing employee needs
with business objectives.

7. Organizational Culture and Leadership

This book examines the intricate relationship between organizational culture and leadership styles.
It explains how culture shapes behavior and influences organizational effectiveness. MBA students
will learn how leaders can shape and leverage culture to achieve strategic goals.

8. Decision Making and Problem Solving in Organizations

Focusing on critical skills for managers, this book explores decision-making models, cognitive
biases, and problem-solving techniques. It provides tools for analyzing complex organizational issues
and making informed choices. MBA students will enhance their ability to navigate uncertainty and
drive effective outcomes.

9. Project Management and Organizational Strategy
This text links project management principles with broader organizational strategy, emphasizing



alignment and value creation. It covers project planning, execution, and evaluation within strategic
frameworks. MBA students will understand how to manage projects that support long-term
organizational objectives.
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mba in organizational management: MBA Programs 2010 Peterson's, 2010-06-15 Peterson's
MBA Programs provides comprehensive profiles of up-to-date information on full-time, part-time,
joint-degree, Executive MBA, and online graduate programs at more than 1,000 institutions,
including degrees comparable or equivalent to an MBA. A wealth of facts and figures on admission
and degree requirements, entrance difficulty, postgraduate hiring rates, financial aid, and contact
information for approximately 4,000 graduate-level business programs are all available within
Peterson's guide. It contains informative articles such as how an MBA can advance a career, how to
choose the right program and pay for it, the advantages of getting your advanced business degree
abroad, information on the latest hiring and salary trends, and application tips, including guidance
on how to write a winning essay. Profiles of institutions are listed alphabetically within state,
province, or country, with all the fast facts an applicant needs-plus two-page narrative descriptions
which contain even more in-depth information on schools.

mba in organizational management: CompetitiveEdge:A Guide to Business Programs
2013 Peterson's, 2013-04-15 Peterson's CompetitiveEdge: A Guide to Graduate Business Programs
2013 is a user-friendly guide to hundreds of graduate business programs in the United States,
Canada, and abroad. Readers will find easy-to-read narrative descriptions that focus on the essential
information that defines each business school or program, with photos offering a look at the faces of
students, faculty, and important campus locales. Quick Facts offer indispensible data on costs and
financial aid information, application deadlines, valuable contact information, and more. Also
includes enlightening articles on today's MBA degree, admissions and application advice, new
business programs, and more.
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Information Studies, Law & Social Work 2015 (Grad 6) Peterson's, 2014-12-30 Graduate
Programs in Business, Education, Information Studies, Law & Social Work 2015 contains helpful
facts and figures on more than 11,000 graduate programs. The comprehensive directory includes
more than 1,850 institutions and their programs in all of the relevant disciplines such as accounting
and finance, business management, education, law, library and information sciences, marketing,
social work, and many more. Informative data profiles feature facts and figures on accreditation,
degree requirements, application deadlines, contact information, financial support, faculty, and
student body profiles. Two-page in-depth descriptions, written by featured institutions, offer
complete details on specific graduate program, school, or department as well as information on
faculty research. Comprehensive directories list programs in this volume, as well as others in the
graduate series.

mba in organizational management: Graduate Programs in Business, Education, Information
Studies, Law & Social Work 2014 (Grad 6) Peterson's, 2013-12-20 Peterson's Graduate Programs in
Business, Education, Information Studies, Law & Social Work 2014 contains comprehensive profiles
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of more than 11,000 graduate programs in disciplines such as, accounting & finance, business
administration & management, education, human resources, international business, law, library &
information studies, marketing, social work, transportation management, and more. Up-to-date info,
collected through Peterson's Annual Survey of Graduate and Professional Institutions, provides
valuable data on degree offerings, professional accreditation, jointly offered degrees, part-time &
evening/weekend programs, postbaccalaureate distance degrees, faculty, students, requirements,
expenses, financial support, faculty research, and unit head and application contact information.
There are helpful links to in-depth descriptions about a specific graduate program or department,
faculty members and their research, and more. Also find valuable articles on financial assistance, the
graduate admissions process, advice for international and minority students, and facts about
accreditation, with a current list of accrediting agencies.
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Engineering & Technology, Materials Sciences & Engineering, and Mechanical Engineering &
Mechanics 2011 Peterson's, 2011-05-01 Peterson's Graduate Programs in Management of
Engineering & Technology, Materials Sciences & Engineering, and Mechanical Engineering &
Mechanics contains a wealth of information on colleges and universities that offer graduate work
these exciting fields. The institutions listed include those in the United States and Canada, as well as
international institutions that are accredited by U.S. accrediting bodies. Up-to-date information,
collected through Peterson's Annual Survey of Graduate and Professional Institutions, provides
valuable information on degree offerings, professional accreditation, jointly offered degrees,
part-time and evening/weekend programs, postbaccalaureate distance degrees, faculty, students,
degree requirements, entrance requirements, expenses, financial support, faculty research, and unit
head and application contact information. Readers will find helpful links to in-depth descriptions that
offer additional detailed information about a specific program or department, faculty members and
their research, and much more. In addition, there are valuable articles on financial assistance, the
graduate admissions process, advice for international and minority students, and facts about
accreditation, with a current list of accrediting agencies.

mba in organizational management: Peterson's Graduate Programs in Business, Education,
Health, Information Studies, Law & Social Work 2012 Peterson's, 2012-05-15 Peterson's Graduate
Programs in Business, Education, Health, Information Studies, Law & Social Work 2012 contains a
wealth of info on accredited institutions offering graduate degrees in these fields. Up-to-date info,
collected through Peterson's Annual Survey of Graduate and Professional Institutions, provides
valuable data on degree offerings, professional accreditation, jointly offered degrees, part-time &
evening/weekend programs, postbaccalaureate distance degrees, faculty, students, requirements,
expenses, financial support, faculty research, and unit head and application contact information.
There are helpful links to in-depth descriptions about a specific graduate program or department,
faculty members and their research, and more. Also find valuable articles on financial assistance, the
graduate admissions process, advice for international and minority students, and facts about
accreditation, with a current list of accrediting agencies.
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2010-07-01 Peterson's Graduate Schools in the U.S. is the snapshot paperback version of the
hardcover Peterson's Graduate & Professional Programs: An Overview (book one of the six-volume
hardcover Grad series). This book includes articles with information on how to finance a graduate
education, tips on choosing the right program, and why accreditation is important. It has up-to-date
information on hundreds of U.S. institutions that offer master's and doctoral degree programs in a
wide range of fields--from accounting to zoology--with facts and figures on enrollment, faculty,
computer and library facilities, expenses, and contact information. The program listings are
searchable by state or filed and includes an alphabetical school index.

mba in organizational management: Peterson's Graduate Programs in Business 2011
Peterson's, 2011-06-01 Peterson's Graduate Programs in Business, Education, Health, Information
Studies, Law & Social Work contains a wealth of information on colleges and universities that offer



graduate work in these fields. Institutions listed include those in the United States, Canada, and
abroad that are accredited by U.S. accrediting agencies. Up-to-date data, collected through
Peterson's Annual Survey of Graduate and Professional Institutions, provides valuable information
on degree offerings, professional accreditation, jointly offered degrees, part-time and
evening/weekend programs, postbaccalaureate distance degrees, faculty, students, degree
requirements, entrance requirements, expenses, financial support, faculty research, and unit head
and application contact information. Readers will find helpful links to in-depth descriptions that offer
additional detailed information about a specific program or department, faculty members and their
research, and much more. In addition, there are valuable articles on financial assistance, the
graduate admissions process, advice for international and minority students, and facts about
accreditation, with a current list of accrediting agencies.

mba in organizational management: Graduate Programs in the Biological/Biomedical
Sciences & Health-Related Medical Professions 2014 (Grad 3) Peterson's, 2013-12-20 Peterson's
Graduate Programs in the Biological/Biomedical Sciences & Health-Related Medical Professions
2014 contains comprehensive profiles of nearly 6,800 graduate programs in disciplines such as,
allied health, biological & biomedical sciences, biophysics, cell, molecular, & structural biology,
microbiological sciences, neuroscience & neurobiology, nursing, pharmacy & pharmaceutical
sciences, physiology, public health, and more. Up-to-date data, collected through Peterson's Annual
Survey of Graduate and Professional Institutions, provides valuable information on degree offerings,
professional accreditation, jointly offered degrees, part-time and evening/weekend programs,
postbaccalaureate distance degrees, faculty, students, requirements, expenses, financial support,
faculty research, and unit head and application contact information. There are helpful links to
in-depth descriptions about a specific graduate program or department, faculty members and their
research, and more. There are also valuable articles on financial assistance, the graduate admissions
process, advice for international and minority students, and facts about accreditation, with a current
list of accrediting agencies.

mba in organizational management: Evolving Strategies for Organizational Management and
Performance Evaluation Marcao, Ricardo, Santos, Vasco, 2025-02-11 In today's business landscape,
organizations recognize the importance of new strategies for effective management and
performance evaluation. Traditional approaches to leadership and performance assessments are no
longer sufficient in addressing the complex challenges and opportunities presented by rapid
technological advancements, globalization, and shifting workforce expectations. As such,
organizations are adopting more adaptive, data-driven, and employee-centric strategies to improve
performance, foster innovation, and ensure sustainable growth. By embracing new methodologies in
management and performance evaluation, companies can better align their goals with emerging
trends, optimize productivity, and create a more agile, resilient organizational culture. Evolving
Strategies for Organizational Management and Performance Evaluation explores the evolving
strategies and theories behind organizational management and performance evaluation. It covers
advanced management methodologies, focusing on practical approaches to improving organizational
structures and evaluating employee performance. This book covers topics such as small and medium
enterprises, management science, and employee performance, and is a useful resource for business
owners, managers, computer engineers, academicians, data scientists, and researchers.

mba in organizational management: Graduate & Professional Programs: An Overview 2015
(Grad 1) Peterson's, 2014-12-23 Graduate & Professional Programs: An Overview 2015 contains over
2,000 university and college profiles with detailed information on the degrees available, enrollment
figures, tuition, financial support, housing, faculty, research affiliations, library facilities, and contact
information. This graduate guide enables students to explore program listings by field, geographic
area, and institution. Two-page in-depth descriptions, written by each featured institution, give
complete details on the graduate study available. Up-to-date appendixes list institution changes
since the last edition and abbreviations used in the guide. Graduate & Professional Programs: An
Overview 2015 is the latest in Peterson's 40+ year history of providing prospective students with the



most up-to-date graduate school information available.

mba in organizational management: Peterson's Graduate Schools in the U.S. 2010
Peterson's, 2009 Shares overviews of nearly one thousand schools for a variety of disciplines, in a
directory that lists educational institutions by state and field of study while sharing complementary
information about tuition, enrollment, and faculties.

mba in organizational management: Peterson's MBA Programs Peterson's (Firm), 2006
Detail on accredited MBA programs in the U.S and Canada.

mba in organizational management: Peterson's Graduate & Professional Programs: An
Overview--Profiles of Institutions Offering Graduate & Professional Work Peterson's,
2011-06-01 Graduate & Professional Programs: An Overview--Profiles of Institutions Offering
Graduate & Professional Work contains more than 2,300 university/college profiles that offer
valuable information on graduate and professional degree programs and certificates, enrollment
figures, tuition, financial support, housing, faculty, research affiliations, library facilities, and contact
information.

mba in organizational management: Peterson's Graduate Programs in the Social Sciences
2011 Peterson's, 2011-07-01 Peterson's Graduate Programs in the Social Sciences contains a wealth
of information on colleges and universities that offer graduate work in Area & Cultural Studies;
Communication & Media; Conflict Resolution & Mediation/Peace Studies; Criminology & Forensics;
Economics; Family & Consumer Sciences; Geography; Military & Defense Studies; Political Science
& International Affairs; Psychology & Counseling; Public, Regional, & Industrial Affairs; Social
Sciences; and Sociology, Anthropology, & Archaeology. Institutions listed include those in the United
States, Canada, and abroad that are accredited by U.S. accrediting agencies. Up-to-date data,
collected through Peterson's Annual Survey of Graduate and Professional Institutions, provides
valuable information on degree offerings, professional accreditation, jointly offered degrees,
part-time and evening/weekend programs, postbaccalaureate distance degrees, faculty, students,
degree requirements, entrance requirements, expenses, financial support, faculty research, and unit
head and application contact information. Readers will find helpful links to in-depth descriptions that
offer additional detailed information about a specific program or department, faculty members and
their research, and much more. In addition, there are valuable articles on financial assistance, the
graduate admissions process, advice for international and minority students, and facts about
accreditation, with a current list of accrediting agencies.

mba in organizational management: Leadership Learning Kim Turnbull James, J. Collins,
2008-10-14 Taking it theme from the fifth annual Studying Leadership Conference held at Cranfield
School of Management, Leadership Learning explores the challenge of learning and developing
leadership in the 21st century. This is the second of two books to emerge from the conference,
taking the theme 'Knowledge into Action'.

mba in organizational management: Graduate & Professional Programs: An Overview
2011 (Grad 1) Peterson's, 2011-05-01 An Overview contains more than 2,300 university/college
profiles that offer valuable information on graduate and professional degrees and certificates,
enrollment figures, tuition, financial support, housing, faculty, research affiliations, library facilities,
and contact information. This graduate guide enables students to explore program listings by field
and institution. Two-page in-depth descriptions, written by administrators at featured institutions,
give complete details on the graduate study available. Readers will benefit from the expert advice on
the admissions process, financial support, and accrediting agencies.

mba in organizational management: Grand Canyon National Park (N.P.), Colorado River
Management Plan , 2005

mba in organizational management: Graduate Programs in the Health Professions,
2004

mba in organizational management: Peterson's Graduate and Professional Programs
Peterson's Guides Staff, Peterson's, 2007-12 The six volumes of Peterson's Annual Guides to
Graduate Study, the only annually updated reference work of its kind, provide wide-ranging



information on the graduate and professional programs offered by accredited colleges and
universities in the United States and U.S. territories and those in Canada, Mexico, Europe, and
Africa that are accredited by U.S. accrediting bodies. Books 2 through 6 are divided into sections
that contain one or more directories devoted to individual programs in a particular field. Book 1
includes institutional profiles indicating the degrees offered, enrollment figures, admission and
degree requirements, tuition, financial aid, housing, faculty, research projects and facilities, and
contacts at more than 2,000 institutions.
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