swot analysis of ibm

swot analysis of ibm provides a comprehensive evaluation of International
Business Machines Corporation’s strategic position in the global technology
market. This in-depth analysis highlights IBM’s internal strengths and
weaknesses, alongside external opportunities and threats that impact its
business operations. Understanding these factors is crucial for stakeholders,
investors, and industry analysts aiming to assess IBM's competitive
advantages and potential challenges. The article explores IBM’s innovation
capabilities, market presence, financial health, and operational efficiency.
It also examines external market trends, technological disruptions, and
competitive pressures shaping IBM’'s future. This detailed SWOT analysis of
IBM offers valuable insights into how the company can leverage its assets and
address vulnerabilities to sustain growth and remain a leader in the ever-
evolving tech landscape.

e Strengths of IBM
e Weaknesses of IBM
e Opportunities for IBM

e Threats Facing IBM

Strengths of IBM

IBM boasts numerous strengths that establish its dominance in the technology
sector. As a pioneer in computing and IT services, the company has a strong
brand reputation built over a century. IBM’'s extensive patent portfolio and
continuous investment in research and development (R&) fuel innovation and
technological advancement. The company’s diversified product and service
portfolio includes cloud computing, artificial intelligence, blockchain, and
consulting services, enabling it to cater to a broad range of industries
globally. Moreover, IBM’s strategic partnerships and acquisitions enhance its
market reach and capabilities.

Robust Brand and Market Presence

IBM is recognized worldwide as a leading technology provider with a
significant footprint across multiple regions. Its brand equity provides a
competitive edge in attracting enterprise clients and fostering customer
loyalty. The company’s longstanding history and trustworthiness in delivering
enterprise solutions contribute to sustained business relationships and
market stability.



Diversified Product and Service Portfolio

The company offers a wide range of technology solutions, including cloud
infrastructure, AI-powered analytics, security services, and consulting. This
diversification reduces dependence on any single revenue stream and allows
IBM to address various customer needs effectively. Its hybrid cloud and AI
offerings, particularly through IBM Cloud and Watson, position IBM strongly
in high-growth technology segments.

Strong Innovation and R&D Capabilities

One of IBM'’s core strengths lies in its commitment to innovation, backed by
substantial R&D investments. The company consistently ranks among the top
patent holders globally, reflecting its focus on developing cutting-edge
technologies. This innovation pipeline supports IBM’'s ability to adapt to
market changes and develop new solutions that meet emerging customer demands.

Global Workforce and Expertise

IBM’s extensive global workforce of highly skilled professionals enables it
to deliver complex IT solutions and consulting services worldwide. The
company'’s expertise in various domains, including cloud computing, AI, and
cybersecurity, enhances its ability to serve diverse client requirements and
maintain a competitive advantage.

Weaknesses of IBM

Despite its strengths, IBM faces several internal challenges that may hinder
its growth and competitiveness. Some of these weaknesses relate to
organizational complexity, slower adaptation to market changes, and
dependency on legacy businesses. Addressing these issues is critical for IBM
to sustain its market position in the fast-evolving tech landscape.

Declining Revenue in Legacy Segments

IBM continues to experience revenue decline in traditional hardware and
software businesses, such as mainframes and on-premises IT infrastructure.
This decline has pressured overall financial performance and necessitated a
strategic shift toward cloud and software-as-a-service (SaaS) models.
However, transitioning from legacy systems remains a challenging process.

Complex Organizational Structure

The company’s large and complex organizational structure can lead to slower



decision-making and reduced agility. This complexity may impede IBM’s ability
to rapidly respond to technological disruptions and evolving customer needs,
putting it at a disadvantage compared to more nimble competitors.

High Operating Costs

IBM’'s global operations involve significant overhead costs related to R&D,
employee compensation, and infrastructure. High operating expenses can limit
profitability, particularly during periods of market uncertainty or when
investing heavily in new technologies and business models.

Brand Perception as a Legacy Company

Although IBM is a pioneer in technology, some market segments perceive it
primarily as a legacy IT company rather than an innovator. This perception
can affect its ability to attract younger talent and compete effectively
against newer, more agile tech firms.

Opportunities for IBM

IBM has multiple avenues for growth and expansion driven by emerging
technologies and shifting market demands. Capitalizing on these opportunities
can help the company enhance its competitive positioning and unlock new
revenue streams. Strategic initiatives in cloud computing, AI, and digital
transformation services represent significant growth drivers.

Expansion in Cloud Computing and Hybrid Cloud

The global cloud market continues to grow rapidly, with enterprises
increasingly adopting hybrid and multi-cloud strategies. IBM’'s focus on
hybrid cloud solutions, especially after acquiring Red Hat, positions the
company to capitalize on this trend and expand its cloud services portfolio.

Growth in Artificial Intelligence and Analytics

AI adoption across industries offers IBM substantial growth potential,
particularly through its Watson AI platform. By developing advanced AI-driven
analytics and automation services, IBM can address critical business
challenges for clients and differentiate itself in the competitive IT
services market.



Increasing Demand for Cybersecurity Solutions

With rising cyber threats globally, organizations prioritize robust security
measures. IBM's cybersecurity offerings, including threat intelligence and
risk management, align well with market needs. Expanding these solutions can
enhance IBM’'s service portfolio and client engagements.

Digital Transformation and Consulting Services

Businesses worldwide are investing in digital transformation initiatives to
improve efficiency and customer experience. IBM’s consulting services,
combined with its technology solutions, create opportunities to support
enterprises in their modernization journeys, driving higher-value contracts
and long-term partnerships.

Potential Emerging Markets Growth

Emerging markets present untapped opportunities for IBM to extend its
presence. Increasing digital infrastructure investments and technology
adoption in these regions can fuel demand for IBM’s products and services,
expanding its global footprint.

Threats Facing IBM

IBM operates in a highly competitive and rapidly changing environment,
exposing it to various external threats. These challenges include
intensifying competition, technological disruptions, and geopolitical risks.
Understanding and mitigating these threats are vital for IBM’s sustained
success.

Intense Competition in Technology Sector

IBM faces fierce competition from major technology companies like Amazon Web
Services, Microsoft Azure, Google Cloud, and Oracle. These competitors often
have larger cloud market shares and more aggressive pricing strategies, which
can erode IBM’'s client base and profitability.

Rapid Technological Change

The technology industry evolves rapidly, with new innovations and business
models emerging frequently. IBM must continuously innovate and adapt to avoid
obsolescence. Failure to keep pace with disruptive technologies could
negatively impact its market relevance.



Economic and Geopolitical Uncertainties

Global economic fluctuations, trade tensions, and regulatory changes pose
risks to IBM’'s international operations. These uncertainties can affect
supply chains, customer spending, and compliance costs, potentially hindering
growth and operational efficiency.

Cybersecurity Risks and Data Privacy Concerns

As a provider of IT and cloud services, IBM is exposed to cybersecurity
threats that could compromise client data and damage its reputation.
Increasing regulatory scrutiny on data privacy also requires IBM to maintain
stringent compliance, adding complexity and risk.

Talent Acquisition and Retention Challenges

Attracting and retaining skilled professionals in emerging technologies
remains a challenge amid intense competition for tech talent. Talent
shortages could limit IBM’s ability to innovate and deliver high-quality
services to clients.

Summary of SWOT Analysis of IBM

The SWOT analysis of IBM reveals a company with a strong brand, diversified
offerings, and robust innovation capabilities. However, it also faces
challenges related to legacy business decline, organizational complexity, and
intense competition. Opportunities in cloud computing, AI, cybersecurity, and
digital transformation offer promising growth avenues. Simultaneously, IBM
must navigate threats from market rivals, technological disruption, economic
uncertainties, and talent constraints to maintain its leadership in the
global technology arena.

e Strengths:
o Strong brand reputation and global presence
o Diversified product and service portfolio
o Robust innovation and R&D capabilities

o Highly skilled global workforce

e Weaknesses:



[¢]

Declining revenue from legacy businesses

[¢]

Complex organizational structure

[¢]

High operating costs

[¢]

Perception as a legacy technology company

e Opportunities:
o Expansion in cloud computing and hybrid cloud services
o Growth in AI and advanced analytics
o Increasing demand for cybersecurity solutions
o Digital transformation consulting services

o Growth potential in emerging markets

e Threats:

o Fierce competition from major tech companies

[¢]

Rapid technological changes and disruptions

[¢]

Economic and geopolitical risks

[¢]

Cybersecurity threats and data privacy regulations

o Challenges in talent acquisition and retention

Frequently Asked Questions

What are IBM's main strengths identified in a SWOT
analysis?

IBM's main strengths include its strong brand reputation, extensive global
presence, diversified product and service portfolio, robust research and
development capabilities, and leadership in cloud computing and artificial
intelligence technologies.



What weaknesses does IBM face according to a SWOT
analysis?

IBM's weaknesses include its relatively slow growth compared to newer tech
companies, dependence on legacy businesses, complexity in organizational
structure, and challenges in rapidly adapting to disruptive market trends.

What opportunities can IBM capitalize on based on
SWOT analysis?

IBM has opportunities in expanding its hybrid cloud and AI services,
strategic acquisitions to enhance technology offerings, growing demand for
digital transformation solutions, and increased focus on sustainability and
green technologies.

What threats are highlighted for IBM in a SWOT
analysis?

The threats to IBM include intense competition from other tech giants like
Amazon, Microsoft, and Google, rapid technological changes, cybersecurity
risks, and potential economic downturns impacting IT budgets worldwide.

How does IBM's investment in AI and cloud computing
influence its SWOT analysis?

IBM's significant investment in AI and cloud computing strengthens its
position as an innovative leader, presenting a major opportunity to grow
market share and address client needs, while also mitigating threats from
competitors by staying at the forefront of technology.

In what ways does IBM's legacy business impact its
SWOT analysis?

IBM's legacy business provides a steady revenue stream but also represents a
weakness as it may slow down agility and innovation. Managing the transition
from traditional IT services to modern cloud and AI solutions is critical to
maintaining competitiveness.

Additional Resources

1. IBM and Strategic SWOT Analysis: Unveiling Corporate Strengths

This book delves into IBM’'s internal strengths and weaknesses while exploring
external opportunities and threats. It provides a comprehensive framework for
understanding how IBM navigates the competitive technology landscape. Readers
gain insights into strategic decision-making processes that leverage IBM’s
core competencies.



2. Mastering SWOT for IBM: A Deep Dive into Tech Industry Challenges

Focusing on IBM’'s position within the tech industry, this book highlights the
challenges and opportunities facing the company through a detailed SWOT
analysis. It discusses market trends, competitive pressures, and innovation
strategies that impact IBM’s growth. The book is ideal for business students
and professionals interested in strategic planning.

3. Strategic Management of IBM: A SWOT Perspective

This publication offers an in-depth look at IBM’s strategic management using
SWOT analysis as a primary tool. It examines IBM’s historical evolution,
current market stance, and future potential. The analysis helps uncover how
IBM adapts to shifting technological advancements and global economic
factors.

4. Technology Giants and SWOT: Case Study of IBM

By focusing on IBM as a case study, this book explores how large technology
companies apply SWOT analysis to maintain competitive advantage. It discusses
IBM’s innovation pipelines, market diversification, and risk management.
Readers learn how SWOT frameworks can guide corporate strategy in dynamic
industries.

5. IBM’s Competitive Edge: SWOT Analysis and Business Strategy

This book presents a detailed SWOT analysis of IBM, emphasizing the company’s
competitive edge in the global market. It covers IBM’'s strengths such as
research capabilities and global reach, while also addressing weaknesses and
external threats. The strategic recommendations provided aim to enhance IBM’s
long-term sustainability.

6. Innovate and Adapt: IBM Through the Lens of SWOT Analysis

Highlighting IBM’s journey of innovation and adaptation, this book uses SWOT
analysis to reveal the factors influencing its success. It discusses how IBM
leverages opportunities in cloud computing and AI while managing internal
challenges. The book is a valuable resource for understanding corporate
resilience.

7. IBM in the Digital Era: SWOT Insights for Future Growth

Focusing on IBM’s transformation in the digital era, this book analyzes its
SWOT factors in relation to emerging technologies and market shifts. It
provides insights into strategic initiatives that drive IBM’'s digital
transformation. The analysis supports strategic planners in anticipating
future trends.

8. Corporate Strategy and SWOT Analysis: Lessons from IBM

This book offers practical lessons on corporate strategy development using
IBM’'s SWOT analysis as a foundation. It explains how IBM’s leadership aligns
internal capabilities with external market conditions. Readers gain an
understanding of strategic frameworks applicable to large enterprises.

9. IBM’s Market Position Through SWOT Analysis
This work examines IBM’s market position by thoroughly assessing its
strengths, weaknesses, opportunities, and threats. It highlights competitive



dynamics, customer trends, and technological disruptions affecting IBM. The
book serves as a guide for analysts and managers seeking to comprehend IBM’s
strategic environment.
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swot analysis of ibm: Healthcare Biotechnology Dimitris Dogramatzis, 2016-04-19
Foreseeing and planning for all of the possibilities and pitfalls involved in bringing a biotechnology
innovation from inception to widespread therapeutic use takes strong managerial skills and a solid
grounding in biopharmaceutical research and development procedures. Unfortunately there has
been a dearth of resources for this aspect of the field.

swot analysis of ibm: Marketing Jon Groucutt, Peter Leadley, Patrick Forsyth, 2004 Marketing:
Essential principles, new realities has been researched, developed and written primarily with the
undergraduate and diploma-level student in mind. This student-oriented text, with its relaxed and
free flowing language, provides the reader with material of a rigorous academic standard. Each
chapter follows a set structure that has been designed to encourage discussion and raise issues for
consideration and research:introduction;learning objectives;chapter sub headings - key
issues;chapter summary;exercises and questions for review and critical thinking.At the end of the
book there are additional notes and references to support student learning.Written by authors from
both an academic and practitioner background, this new textbook offers an excellent introduction to
the subject for the next generation of marketers and business people.FREE CD ROM FOR
LECTURERSThe authors have created a unique CD ROM containing both lecture presentation slides
and essay questions. This is available on request from the publisher. CONTENTSIntroductionWhat is
marketing?The business and marketing environmentEthical marketing and social
responsibilityBuyer behaviourSegmenting, positioning and targetingMarketing researchMarketing
and strategyProducts and brandsPrice and pricing strategiesPromotion part 1Promotion part
2People, physical evidence and processPlacement, distribution and logisticsMarketing across
borders: the international dimensionApplication: bringing the elements
togetherNotesReferencelndexPlease view more information on this book, including a sample chapter
and detailed, full contents at http://www.kogan-page.co.uk/groucutt

swot analysis of ibm: Solved Assignments for Business Management Abhishek Naik,
2021-08-26

swot analysis of ibm: Market-Led Strategic Change Nigel F. Piercy, 2012-05-04 The third
edition of Market-Led Strategic Change builds on the massive success of the previous two editions,
popular with lecturers and students alike, presenting an innovative approach to solving an old
problem: making marketing happen! In his witty and direct style, Nigel Piercy has radically updated
this seminal text, popular with managers, students, and lecturers alike, to take into account the most
recent developments in the field. With a central focus on customer value and creative strategic
thinking, he fully evaluates the impact of electronic business on marketing and sales strategy, and
stresses the goal of totally integrated marketing to deliver superior customer value. Reality Checks
throughout the text challenge the reader to be realistic and pragmatic. The book confronts the
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critical issues now faced in strategic marketing: - escalating customer demands driving the
imperative for superior value - totally integrated marketing to deliver customer value - the profound
impact of electronic business on customer relationships - managing processes like planning and
budgeting to achieve effective implementation At once pragmatic, cutting-edge and
thought-provoking, Market-Led Strategic Change is essential reading for all managers, students and
lecturers seeking a definitive guide to the demands and challenges of strategic marketing in the 21st
century.

swot analysis of ibm: EBOOK: Marketing: The Core KERIN, 2017-01-26 EBOOK: Marketing:
The Core

swot analysis of ibm: Proceedings of International Conference on Machine Intelligence
and Data Science Applications Manish Prateek, T. P. Singh, Tanupriya Choudhury, Hari Mohan
Pandey, Nguyen Gia Nhu, 2021-05-07 This book is a compilation of peer-reviewed papers presented
at the International Conference on Machine Intelligence and Data Science Applications, organized
by the School of Computer Science, University of Petroleum & Energy Studies, Dehradun, on
September 4 and 5, 2020. The book starts by addressing the algorithmic aspect of machine
intelligence which includes the framework and optimization of various states of algorithms. Variety
of papers related to wide applications in various fields like image processing, natural language
processing, computer vision, sentiment analysis, and speech and gesture analysis have been
included with upfront details. The book concludes with interdisciplinary applications like legal,
health care, smart society, cyber physical system and smart agriculture. The book is a good
reference for computer science engineers, lecturers/researchers in machine intelligence discipline
and engineering graduates.

swot analysis of ibm: Performance Management Herman Aguinis, 2024-01-08 Formerly
published by Chicago Business Press, now published by Sage Performance Management, Fifth
Edition covers the design and implementation of effective and successful performance management
systems - the key tools that can be used to transform employee talent and motivation into a strategic
business advantage. Author Herman Aguinis focuses on research-based findings and up-to-date
applications that consider the changing nature of work and organizations.

swot analysis of ibm: Russian Romance LTC Roy E. Peterson, 2011-07-27 Russian Romance
continues the Dane Nelson series from the Book Iron Ikon and describes the difficulties and
obstacles of opening the first IBM Office in Vladivostok, Russia. The Romance part was due to a
divorce suffered by Dane and subsequent interest of Russian women in anyone from the forbidden
United States.

swot analysis of ibm: Management Keuning Doede, 2013-12-19 Management: A European
Perspective adopts a step-by-step approach based on the key managerial skills - planning,
organization, implementation, supervision and control - to provide a practical introduction to the
field. Looking at some leading international companies, Keuning draws on various managerial and
organizational concepts, including industrial democracy, corporate governance, ethics, culture and
gender, ICT related changes in industries, e-business, risk management and network organization.
Among the special features designed to enhance the learning process are: Detailed case studies
demonstrating the practical implications of the concepts discussed References in the form of
examples and brief studies (with a European or international focus) Numerous discussion questions
relating to each chapter's theory Material from European newspapers and magazines to reinforce
the book's practical orientation This book is an ideal introduction for students starting out their
business program.

swot analysis of ibm: Flowing Stream Strategy Prof. Sushil, 2012-08-30 Though the concern
regarding the confluence of continuity and change is well accepted, there is hardly any well known
framework in the literature that can be used as a benchmark to deal with this paradoxical issue.
Keeping in view the significance of the topic and the lack of practical frameworks in managing
continuity and change this book is an endeavor to fill the gap. The main proposition of the book is
that the strategic management of change could be better leveraged with clear understanding of



continuity of the organization and consciously managing the vital and desirable areas of continuity
along with change, rather than leaving the continuity to be managed by default. The continuity of
any company provides the bedrock along which the flow of change could be channelized. It adopts
flowing stream as the principal metaphor for continuity and change to be taken side by side. It can
be treated as a stepping stone to inspire a lot of research in this area.

swot analysis of ibm: Competitive Intelligence and Senior Management Joseph H. A. M.
Rodenberg, 2007 In the fast-paced world of international business, competitive intelligence is
necessary for the daily survival of small firms and national economies alike. In Competitive
Intelligence and Senior Management, veteran consultant Joseph H. A. M. Rodenberg argues that
business leaders should devote more of their time and attention to seeking out and interpreting
information about competitors. This instructive volume offers tools that will help senior managers to
increase their firms' competitiveness, carry out successful mergers and acquisitions, and avoid
surprise attacks from corporate raiders and private equity firms.

swot analysis of ibm: Diploma in Management - City of London College of Economics - 3
months - 100% online / self-paced City of London College of Economics, Overview The ultimate
management course. Do not only become a manager, become a leader! Content - What managers do
- Hiring and retaining the very best people - Motivating employees - Coaching and development -
Setting goals - Working with teams - Including interviews - Case studies - Worksheets - Cutting-edge
techniques etc. Duration 3 months Assessment The assessment will take place on the basis of one
assignment at the end of the course. Tell us when you feel ready to take the exam and we’ll send you
the assignment questions. Study material The study material will be provided in separate files by
email / download link.

swot analysis of ibm: Chief Financial Officer (CFO) Diploma - Master’s level - City of London
College of Economics - 9 months - 100% online / self-paced City of London College of Economics,
Overview Upon completion of this diploma course, you will be able to work as a finance manager.
Content - Overview of financial management - Financial statements, cash flow and taxes - Analysis of
financial statements - Financial Planning and Forecasting - The financial environment markets,
institutions and interest rates - Risk and rates of return - Time value of money - Bonds and their
valuation - Stocks and their valuation - The cost of capital - The basics of capital budgeting - Cash
flow estimation and risk analysis - Capital structure and leverage - Distributions to shareholders:
Dividends and share repurchases - Working capital management - Multinational financial
management - Self-test questions (problems) and their solutions Duration 9 months Assessment The
assessment will take place on the basis of one assignment at the end of the course. Tell us when you
feel ready to take the exam and we’ll send you the assignment questions. Study material The study
material will be provided in separate files by email / download link.

swot analysis of ibm: Master of Science in Project Management - City of London College
of Economics - 10 months - 100% online / self-paced City of London College of Economics,
Overview A MScPM (or Master of Science in Project Management) is a degree that will prepare you
for a role as (Senior) Project Manager/Director Project Management. Content - Building the action
plan: scheduling, estimating and resource allocation - Achieving stakeholder satisfaction through
project control - Project risk management - A model for building teamwork - New project
development processes - Enterprise project management - Quick tips - Speedy solutions -
Cutting-edge ideas - Making good decisions - Ideas and what to do with them - Leadership and trust -
What to do when things go wrong - Over 120 new exercises to practice what you’ve learnt Duration
10 months Assessment The assessment will take place on the basis of one assignment at the end of
the course. Tell us when you feel ready to take the exam and we’ll send you the assignment
questions. Study material The study material will be provided in separate files by email / download
link.

swot analysis of ibm: Executive MBA in IT - City of London College of Economics - 12
months - 100% online / self-paced City of London College of Economics, Overview An MBA in
information technology (or a Master of Business Administration in Information Technology) is a



degree that will prepare you to be a leader in the IT industry. Content - Managing Projects and IT -
Information Systems and Information Technology - IT Manager's Handbook - Business Process
Management - Human Resource Management - Principles of Marketing - The Leadership - Just What
Does an IT Manager Do? - The Strategic Value of the IT Department - Developing an IT Strategy -
Starting Your New Job - The First 100 Days etc. - Managing Operations - Cut-Over into Operations -
Agile-Scrum Project Management - IT Portfolio Management - The IT Organization etc. - Introduction
to Project Management - The Project Management and Information Technology Context - The Project
Management Process Groups: A Case Study - Project Integration Management - Project Scope
Management - Project Time Management - Project Cost Management - Project Quality Management -
Project Human Resource Management - Project Communications Management - Project Risk
Management - Project Procurement Management - Project Stakeholder Management - 50 Models for
Strategic Thinking - English Vocabulary For Computers and Information Technology Duration 12
months Assessment The assessment will take place on the basis of one assignment at the end of the
course. Tell us when you feel ready to take the exam and we’ll send you the assignment questions.
Study material The study material will be provided in separate files by email / download link.

swot analysis of ibm: Marketing Manager Diploma (Master's level) - City of London College of
Economics - 12 months - 100% online / self-paced City of London College of Economics, Overview

The ultimate course in marketing. Nothing will be uncovered. Content - What is Marketing? -
Marketing Management - Marketing Management Philosophies - Marketing Challenges into the Next
Century - Marketing and Society: Social Responsibility and Marketing Ethics - Social Criticisms of
Marketing - Citizen and Public Actions to Regulate - Business Actions Towards Socially Responsible -
Principles for Public Policy Towards Marketing - Strategic Marketing Planning - The Global Market
Place - Business Markets and Business Buyer Behaviour - Market Information and Marketing
Research - Core Strategy - And many more Duration 12 months Assessment The assessment will take
place on the basis of one assignment at the end of the course. Tell us when you feel ready to take the
exam and we’ll send you the assignment questions. Study material The study material will be
provided in separate files by email / download link.

swot analysis of ibm: MBA in Finance - City of London College of Economics - 10 months -
100% online / self-paced City of London College of Economics, Overview You will be taught all skills
and knowledge you need to become a finance manager respectfully investment analyst/portfolio
manager. Content - Financial Management - Investment Analysis and Portfolio Management -
Management Accounting - Islamic Banking and Finance - Investment Risk Management - Investment
Banking and Opportunities in China - International Finance and Accounting - Institutional Banking
for Emerging Markets - Corporate Finance - Banking Duration 10 months Assessment The
assessment will take place on the basis of one assignment at the end of the course. Tell us when you
feel ready to take the exam and we’ll send you the assignment questions. Study material The study
material will be provided in separate files by email / download link.

swot analysis of ibm: Executive MBA (EMBA) - City of London College of Economics - 10
months - 100% online / self-paced City of London College of Economics, Overview An EMBA (or
Master of Business Administration in General Management) is a degree that will prepare you for
management positions. Content - Strategy - Organisational Behaviour - Operations Management -
Negotiations - Marketing - Leadership - Financial Accounting - Economics - Decision Models - Data
Analysis - Corporate Finance Duration 10 months Assessment The assessment will take place on the
basis of one assignment at the end of the course. Tell us when youfeel ready to take the exam and
we’ll send you the assign- ment questions. Study material The study material will be provided in
separate files by email / download link.

swot analysis of ibm: IT Consultant Diploma - City of London College of Economics - 12 months
- 100% online / self-paced City of London College of Economics, Overview This course deals with
everything you need to know to become a successful IT Consultant. Content - Business Process
Management - Human Resource Management - IT Manager's Handbook - Principles of Marketing -
The Leadership - Information Systems and Information Technology - IT Project Management




Duration 12 months Assessment The assessment will take place on the basis of one assignment at
the end of the course. Tell us when you feel ready to take the exam and we’ll send you the
assignment questions. Study material The study material will be provided in separate files by email /
download link.
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