
swot analysis on pepsi
swot analysis on pepsi provides a comprehensive evaluation of one of the
world’s leading beverage and snack companies. This analysis highlights
PepsiCo’s internal strengths and weaknesses, along with external
opportunities and threats that impact its market position. Understanding
these factors is crucial for stakeholders, investors, and market analysts who
want to gauge Pepsi's strategic capabilities and challenges. This article
delves into the core elements shaping Pepsi’s competitive edge, including its
brand value, product diversification, global reach, and response to evolving
consumer preferences. Additionally, it explores the competitive pressures
from rivals, regulatory landscapes, and changing market dynamics. The
detailed SWOT analysis on Pepsi offers valuable insights into how the company
maintains its leadership while navigating industry complexities. Following
this introduction, the article presents a clear table of contents to guide
readers through each critical section of the analysis.

Strengths of Pepsi

Weaknesses of Pepsi

Opportunities for Pepsi

Threats Facing Pepsi

Strengths of Pepsi
PepsiCo boasts numerous strengths that solidify its status as a global leader
in the food and beverage industry. These strengths stem from its extensive
brand portfolio, innovative marketing strategies, and robust distribution
networks.

Strong Brand Portfolio
One of Pepsi’s most significant strengths is its diverse and well-recognized
brand portfolio. Iconic products such as Pepsi-Cola, Mountain Dew, Lay’s,
Gatorade, Tropicana, and Quaker Oats give the company a wide market presence
across beverages and snacks. This diversity helps PepsiCo capture various
consumer segments and reduces dependence on any single product line.

Global Market Presence
Pepsi has established a strong global footprint, operating in over 200



countries. This extensive international presence allows the company to
leverage global supply chains and adapt its products to regional taste
preferences, enhancing its competitive advantage in emerging and developed
markets alike.

Innovative Marketing and Advertising
Pepsi is renowned for its creative marketing campaigns and celebrity
endorsements, which have historically helped the brand maintain high
visibility and consumer engagement. The company’s ability to connect with
younger demographics through digital marketing and social media is a key
strength in sustaining brand loyalty.

Robust Distribution Network
PepsiCo’s comprehensive distribution system ensures product availability in
diverse retail outlets, including supermarkets, convenience stores,
restaurants, and vending machines. The efficiency of this network supports
strong sales performance and quick market penetration.

Iconic and diversified brand portfolio

Extensive global operations

Effective and innovative marketing strategies

Strong distribution and supply chain management

Weaknesses of Pepsi
Despite its many strengths, Pepsi faces internal challenges that could hamper
its growth and operational efficiency. Identifying these weaknesses is
essential to understanding potential risks within the company.

High Dependence on Carbonated Soft Drinks
Although diversification exists, a significant portion of Pepsi’s revenue
still comes from carbonated soft drinks, a category experiencing declining
demand due to health-conscious consumer trends. This reliance poses a risk as
customers increasingly shift towards healthier alternatives.



Product Recalls and Quality Issues
Occasional product recalls and quality control issues have affected Pepsi’s
brand reputation. Such incidents can lead to consumer distrust and financial
losses, highlighting the need for stringent quality assurance measures.

Complex Organizational Structure
PepsiCo’s vast and complex organizational structure can sometimes result in
slower decision-making and reduced agility in responding to market changes.
Managing multiple product lines and global operations requires streamlined
coordination and communication.

Environmental and Health Criticisms
The company has faced criticism related to environmental impacts, including
plastic waste and water usage, as well as the health implications of some of
its products. These concerns may influence consumer preferences and
regulatory scrutiny.

Over-reliance on carbonated beverages

Product recall incidents affecting brand trust

Organizational complexity reducing responsiveness

Environmental and health-related criticisms

Opportunities for Pepsi
Several promising opportunities exist for Pepsi to expand its market share
and enhance profitability. Capitalizing on these external factors can help
the company sustain long-term growth.

Expansion into Health and Wellness Products
With rising consumer demand for healthier food and beverage options, Pepsi
has the opportunity to innovate and expand its portfolio in organic, low-
calorie, and functional products. This shift aligns with global health trends
and can attract new customer segments.



Growth in Emerging Markets
Emerging economies in Asia, Africa, and Latin America offer substantial
growth potential due to increasing urbanization, higher disposable incomes,
and changing consumption patterns. Pepsi can leverage its global presence to
gain greater market penetration in these regions.

Investment in Sustainable Practices
Adopting sustainable business practices, such as reducing plastic waste,
improving water efficiency, and sourcing sustainably, provides Pepsi an
opportunity to enhance its corporate social responsibility profile. This can
improve brand perception and meet regulatory requirements.

Digital Transformation and E-commerce
Growth in online retail channels and digital marketing presents Pepsi with
opportunities to reach consumers directly and personalize marketing efforts.
Investing in e-commerce platforms and data analytics can boost sales and
customer engagement.

Development of health-focused product lines

Market expansion in developing countries

Enhanced sustainability initiatives

Leveraging digital sales channels and technologies

Threats Facing Pepsi
Pepsi also encounters several external threats that could adversely affect
its business operations and market position. Understanding these risks is
critical for strategic planning and risk mitigation.

Intense Industry Competition
The beverage and snack industry is highly competitive, with major rivals such
as Coca-Cola, Nestlé, and Mondelez constantly innovating and vying for market
share. This competition pressures Pepsi to continuously improve products and
reduce costs.



Changing Consumer Preferences
Shifts toward healthier lifestyles and changing taste preferences pose a
threat to traditional sugary drinks and snack products. Failure to adapt
quickly to these trends may result in declining sales and brand relevance.

Regulatory and Tax Challenges
Increasing government regulations related to sugar content, advertising
restrictions, and environmental policies can impose additional costs and
limit business practices. Sugar taxes implemented in various countries
threaten the profitability of carbonated beverages.

Supply Chain Disruptions
Global supply chain challenges, including raw material shortages and rising
transportation costs, can disrupt production and distribution. These
disruptions may lead to increased operational expenses and inventory
shortages.

Strong competition from global and local brands

Consumer shift away from sugary and processed products

Stringent regulations and sugar taxes

Risks associated with global supply chain instability

Frequently Asked Questions

What are Pepsi's main strengths identified in a SWOT
analysis?
Pepsi's main strengths include a strong global brand presence, a diverse
product portfolio including beverages and snacks, extensive distribution
networks, and strong marketing capabilities.

What weaknesses does Pepsi face according to its
SWOT analysis?
Pepsi's weaknesses include dependence on carbonated drinks which are
declining in popularity, vulnerability to fluctuations in raw material



prices, and occasional negative publicity related to health concerns.

What opportunities can Pepsi capitalize on as per
its SWOT analysis?
Pepsi has opportunities to expand in emerging markets, invest in healthier
product lines to meet changing consumer preferences, and leverage digital
marketing and e-commerce channels to increase sales.

What threats are identified for Pepsi in a SWOT
analysis?
Threats for Pepsi include intense competition from Coca-Cola and other
beverage companies, changing consumer preferences towards healthier options,
regulatory challenges related to sugar content, and economic uncertainties
affecting consumer spending.

How does SWOT analysis help Pepsi improve its
business strategy?
SWOT analysis helps Pepsi identify its internal strengths to leverage,
recognize weaknesses to address, explore external opportunities for growth,
and anticipate threats to mitigate risks, thereby enabling more informed and
strategic decision-making.

Additional Resources
1. PepsiCo SWOT Analysis: Strategic Insights and Market Positioning
This book provides a comprehensive SWOT analysis of PepsiCo, examining its
strengths such as strong brand recognition and global distribution networks.
It delves into weaknesses like dependency on carbonated beverages and
evaluates opportunities in emerging markets. The book also discusses threats
from intense competition and changing consumer preferences, offering
strategic recommendations for growth.

2. Competitive Dynamics: Pepsi vs. Coca-Cola Through SWOT Lenses
Focusing on the rivalry between Pepsi and Coca-Cola, this book compares their
internal capabilities and external challenges using SWOT frameworks. It
highlights Pepsi’s innovative marketing strategies and product
diversification as strengths. Readers gain insights into how both companies
leverage their strengths and address weaknesses to maintain market
leadership.

3. SWOT Analysis for Beverage Giants: A Case Study on Pepsi
This case study explores the beverage industry landscape by analyzing Pepsi’s
SWOT factors in detail. It discusses how Pepsi’s extensive product portfolio
and sustainability initiatives serve as strengths. The book also reviews



market threats like health concerns and regulatory pressures, guiding readers
through strategic decision-making processes.

4. Strategic Management in FMCG: Pepsi’s SWOT Perspective
Designed for business students and professionals, this book integrates
Pepsi’s SWOT analysis within the broader context of fast-moving consumer
goods (FMCG). It explains how Pepsi’s robust supply chain and innovative
advertising campaigns contribute to its competitive edge. The book further
addresses challenges such as fluctuating raw material costs and shifting
consumer trends.

5. Global Branding and SWOT Analysis: The PepsiCo Story
This title investigates PepsiCo’s global branding strategies alongside a
detailed SWOT analysis. It outlines how the company’s global reach and
diversified product lines serve as critical strengths. Additionally, it
identifies potential threats from global economic instability and evolving
market regulations, providing a holistic view of Pepsi’s strategic
environment.

6. Marketing Strategy and SWOT Analysis: Pepsi’s Approach to Market
Leadership
This book focuses on Pepsi’s marketing strategies through the lens of SWOT
analysis. It highlights strengths like strong digital marketing presence and
innovative product launches. Opportunities discussed include expansion into
health-conscious product segments, while threats such as competitive
pressures and market saturation are also examined.

7. PepsiCo’s SWOT Analysis: Innovation, Challenges, and Growth
Exploring the role of innovation in Pepsi’s growth strategy, this book uses
SWOT analysis to identify core strengths such as research and development
capabilities. It also discusses internal challenges and external threats,
including changing consumer preferences and environmental concerns. The book
offers insights into how innovation drives Pepsi’s competitive advantage.

8. SWOT Analysis in Strategic Planning: Lessons from Pepsi
This practical guide shows how SWOT analysis is applied in Pepsi’s strategic
planning processes. It details how Pepsi leverages its strengths and
addresses weaknesses to capitalize on market opportunities. The book also
evaluates potential risks and threats, making it a valuable resource for
managers and strategists.

9. Financial Performance and SWOT Analysis of PepsiCo
This book links Pepsi’s financial performance with its SWOT analysis,
providing a data-driven perspective on the company’s strategic position. It
highlights strengths such as strong revenue streams and effective cost
management. The analysis also covers financial risks and competitive threats,
offering a comprehensive understanding of Pepsi’s business health.
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details the overall implementation and creation of a customer and brand values. Applied Strategic
Marketing equips the reader with the necessary tools and techniques to develop and deliver a
thorough and effective marketing strategy. With a broad range of international case studies that
bring the theory to life, this well-renowned and updated translation is vital reading for
undergraduate and postgraduate students of marketing management and strategic marketing. It
should also be of interest to marketing practitioners who want a clear overview to aid them in the
planning process.
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This valuable resource highlights numerous decisions necessary to support the project management
life cycle, presents various techniques that facilitate the decision-making process, provides an
overview of decision analysis as it relates to project management, and much more! + Understand
different types of decision-making processes and cycles + Recognize how to frame the decision and
gather better information + Define alternatives and assessments to make the right decision +
Analyze short case studies demonstrating project decision making success
  swot analysis on pepsi: ,
  swot analysis on pepsi: PRODUCT POLICY AND BRAND MANAGEMENT, Fourth Edition
CHITALE, AVINASH K., GUPTA, RAVI, 2020-06-01 The book, now in its fourth edition, continues to
elucidate the concepts and topics of Product Policy and Brand Management in a concise and clear
manner. The text has been further enriched by introducing more case studies based on various
mobile phones and smartphones as well as on generic drugs and pharmaceuticals to explain and
highlight the concept of branding process. In addition, there are case studies on new product
development, branding of foods, their positioning and pricing strategy. The book has been
systematically divided into four parts. Part I on Fundamentals of Product Management throws light
on the concepts of product and its management, role of product managers, product life cycle,
diffusion models, developing a product manager, and the product planning system and strategies.
Part II on New Product Development and Its Barriers explains the challenges that are faced by a
new product during its development, the test marketing stages and its alternatives, launching a
product, future trends of product management and success stories. Part III on Brand Management
defines branding, branding decisions, brand equity, brand identity, and brand positioning. Whereas,
Part IV “Live Case Studies” exclusively includes 40 live cases that provide analytical and practical
insights to the readers on the discussed concepts. The text is primarily intended for the students of
MBA, MMS, and ME/MTech (Industrial Management). Besides, the book is also a valuable source for
practicing managers. TARGET AUDIENCE • MBA • MMS • ME/MTech (Industrial Management)
  swot analysis on pepsi: Marketing Planning 06/09 Karen Beamish, Ruth Ashford, 2005-06
Elsevier/Butterworth-Heinemann's 2005-2006 CIM Coursebook series offers you the complete
package for exam success. Comprising fully updated Coursebook texts that are revised annually, and
free online access to the MarketingOnline learning interface, it offers everything you need to study
for your CIM qualification. Carefully structured to link directly to the CIM syllabus, this Coursebook
is user-friendly, interactive and relevant, ensuring it is the definitive companion to this year's CIM
marketing course. Each Coursebook is accompanied by access to MARKETINGONLINE
(www.marketingonline.co.uk), a unique online learning resource designed specifically for CIM
students, where you can: Annotate, customise and create personally tailored notes using the
electronic version of the Coursebook Receive regular tutorials on key topics from Marketing
Knowledge Search the Coursebook online for easy access to definitions and key concepts Access the
glossary for a comprehensive list of marketing terms and their meanings Co-written by the CIM
Senior Examiner for the Marketing Planning module to guide you through the 2005-2006 syllabus
Each text is crammed with a range of learning objectives, cases, questions, activities, definitions,
study tips and summaries to support and test your understanding of the theory Contains sample
assessment material written exclusively for this Coursebook by the Senior Examiner, as well as past
examination papers to enable you to practise what has been learned and help prepare for the exam
  swot analysis on pepsi: Management Today Terri A. Scandura, Frankie J. Weinberg,
2023-11-04 Integrating core management concepts with evidence-based research and strategies,
Management Today, Second Edition provides students of all backgrounds with the foundations they
need to start and enhance their careers. Authors Terri A. Scandura and Frankie J. Weinberg share
their experiences as active researchers and award-winning teachers throughout the book to engage
and inspire the next generation of managers. Students can apply what they have learned through
self-assessments, reflection exercises, and experiential activities. Real-world case studies explore
business scenarios students may encounter throughout their own careers. Practical, concise, and
founded upon cutting edge research, this text equips students with the necessary skills to become



impactful members of today′s business world.
  swot analysis on pepsi: Managing Innovation and New Product Development
CHATURVEDI, MUKESH, KUMAR , ASEEM, RAHUL , MANMOHAN, 2009-04-13 Innovation is the
key to success in any business, and is the only way to surpass competition. An innovative concept
can lead to the development of a new product. This comprehensive book explains how an innovative
idea or a concept, if executed properly, can create the best product in the market. The book presents
a framework for a new product development, laying emphasis on generic concepts and processes,
which are useful and profitable for small and large organizations including the multinationals. The
book highlights the innovation theories that are helping service sector companies to prosper and
excel in their fields. It also provides a mathematical formula for students to calculate
sales-estimation of first-time-sales of a new product. The Ten Case Studies on real-life products from
the Indian market enrich the text and enable students to fully understand innovative techniques that
help increase the potential and market value of an established product. Key Features : Gives a
number of examples to illustrate the concepts discussed in the text. Incorporates several illustrative
figures, tables, and boxes to make the learning process more accessible. Provides well-graded
chapter-end exercises to test students
  swot analysis on pepsi: Strategic Management Allen Amason, 2011-03-17 Leadership,
adaptability, value creation. These are the skills necessary for tomorrow’s managers. Allen Amason
approaches the topic of strategic management with these traits in mind. Rather than simply teaching
theory and research, he seeks to communicate to them the fundamental keys to how strategy works.
This book is designed to help students think critically and understand fully how to strategically
manage their future firms. In so doing, it will enable them to adapt and learn, even as their
circumstances change; to apply sound logic and reasoning, even in new and unfamiliar settings. By
conveying enduring and fundamental principles of economic and human behavior rather than simply
reporting on the latest innovations, this book succeeds in preparing students to excel in the business
environment over time, regardless of how it evolves.
  swot analysis on pepsi: Operational Policy Making for Professional Security Allen Sondej,
2015-09-09 Operational Policy Making for Professional Security: Practical Policy Skills for the Public
and Private Sector is a clear, concise, and practical resource for drafting effective, legally defensible
security policies. Presented in a clear, step-by-step style that can be tailored to fit the smallest
organization to the largest, the book offers the strategies needed for reducing risk through solid
policy construction. It is the first book available that provides a step-by-step guide to basic security
policy construction, along with helpful hints on how to draft a document that conveys exactly what is
intended. The book explores common policy creation pitfalls and how to avoid them, outlining proven
methods for implementing and disseminating effective policies throughout any organization.
Discussing the core security and safety policies that no organization should operate without, the
book covers common types of policies, along with the pros and cons of different policy-making
methodologies. It is a one-stop reference on functional security policy-making for organizational
leaders. - User-friendly resource that guides readers through the entire policy-making process -
Explores real-world solutions to common security policy issues - Outlines legally defensible policy
suggestions - Provides analytical tools for assessing policies to ensure they are effective and lawful -
Illustrates key concepts with case studies, and offers an appendix with samples that support
concepts explored in each chapter
  swot analysis on pepsi: Market definition and analysis of Pepsi-Cola Benjamin Pommer,
2014-08-25 Seminar paper from the year 2014 in the subject Business economics - Offline Marketing
and Online Marketing, grade: 1,3, University of Applied Sciences Essen, language: English, abstract:
PepsiCo is a global consumption goods company with a focus on beverages and “junk” food. The
total revenue in 2013 underlines its global significance. Compared to Coca-Cola Company, PepsiCo
is stronger in North America and around the globe, but that is a direct result of PepsiCo’s diversified
portfolio. When it comes to brand value and numbers of sold cola beverages, Coca-Cola Co has a
unique market share. Especially on the cola-market, both companies are the most successful



competitors worldwide. Pepsi-Cola has a very long history, but had only been a domestic product in
the United States until the late 1940s. Therefore, Coca-Cola has an advantage regard-ing
international distribution. In Germany, Pepsi-Cola entered the market almost 30 years after
Coca-Cola. Nonetheless, Pepsi proved to be strong opponent by initiat-ing clever marketing
campaigns. After the so-called “Pepsi-Challenge” in the 1970s PepsiCo could succeed temporarily in
winning the consumers’ hearts. However, the German market for cola products is much more
competitive behind Coca-Cola than the US-market. Traditionally, Coca-Cola is the main producer of
cola in Germany followed by local products from dicount markets. Next to the big international
players, the German beverage industry is very diversified and oriented locally. Pepsi-Cola is
available in nearly every German supermarket. It is also very present due to PepsiCo’s strong focus
on advertising and sponsorship. But among German consumers Coca-Cola still maintains its pole
position supported by a dominent brand image. This turns out to be one of the most obvious threat to
Pepsi-Cola’s market position. Addtionally, Pepsi-Cola’s image as a cheap cola drink is firmed,
because of PepsiCo’s focus on distribution through discount markets. The development on the
German beverage market shows the importance of sustainable packaging and ingredients.
Therefore, Pepsi-Cola has to rely on its niche position in order to offer an alternative meeting
consumers’ requirements in the future.
  swot analysis on pepsi: Organizational Behavior Afsaneh Nahavandi, Robert B. Denhardt,
Janet V. Denhardt, Maria P. Aristigueta, 2013-12-13 Organizational Behavior is a unique text that
thoroughly explores the topic of organizational behavior using a strengths-based, action-oriented
approach while integrating important topics such as leadership, creativity and innovation, and the
global society. Authors Afsaneh Nahavandi, Robert B. Denhardt, Janet V. Denhardt, and Maria P.
Aristigueta focus on the interactions among individuals, groups, and organizations to illustrate how
various organizational behavior topics fit together. This text challenges students to develop greater
personal, interpersonal, and organizational skills in business environments, as well as utilize their
own strengths and the strengths of others to achieve organizational commitment and success.
  swot analysis on pepsi: Proceedings of the 2025 International Conference on Financial Risk
and Investment Management (ICFRIM 2025) Maizaitulaidawati Md Husin, 2025-08-03 This book is
an open access. The 2025 International Conference on Financial Risk and Investment Management
(ICFRIM 2025) will be held from February 28th-March 2nd in Singapore. This global event will serve
as a key platform for the presentation and discussion of the latest research and innovations in
financial risk management, investment strategies, and related areas. The conference will bring
together a diverse group of scholars, practitioners, and industry experts to explore the challenges
and opportunities in the rapidly evolving financial landscape. As the financial industry continues to
face unprecedented changes due to technological advancements, regulatory shifts, and global
economic dynamics, effective risk management and innovative investment strategies have never
been more critical. ICFRIM 2025 aims to provide a platform for the exchange of ideas, the sharing of
best practices, and the exploration of new frontiers in financial risk and investment management.
The conference will feature keynote speeches and paper presentations from leading academics and
professionals in the field. Topics will range from risk assessment and mitigation strategies to the
impact of fintech and artificial intelligence on investment management. Attendees will have the
opportunity to engage with cutting-edge research, network with peers, and gain valuable insights
into the latest trends and developments shaping the future of finance. We invite researchers,
industry practitioners, and policymakers from around the world to participate in ICFRIM 2025,
contributing their expertise and perspectives to this important dialogue. Join us as we collaborate to
advance the field of financial risk and investment management.
  swot analysis on pepsi: Strategic Marketing Planning Karel Jan Alsem, 2023-11-01 This
book provides a uniquely practical approach to strategic marketing planning. Combining a
comprehensive overview of theory with practice, each chapter takes the reader step by step through
the strategic marketing process. Beginning with situation analysis, it moves on to marketing strategy
(targeting and brand positioning) and finally details the overall implementation and creation of



customer values. This second edition has been fully updated to integrate both sustainability and
digitalization throughout the whole strategic planning process, covering analyzing consumer needs,
setting goals, choosing a brand positioning, and marketing communication. Subjects such as big
data, AI, online behavioral targeting, influencer marketing, and social media are explored,
accompanied by plentiful examples. A unique feature is the full integration of sustainability within
normal marketing, led by a new customer value model. Strategic Marketing Planning equips the
reader with the necessary tools and techniques to develop and deliver a thorough and effective
marketing strategy. With a broad range of international case studies that bring the theory to life,
this well-renowned text is vital reading for undergraduate and postgraduate students of marketing
management and strategic marketing. It should also be of interest to marketing practitioners who
want a clear overview to aid them in the planning process. Support materials include PowerPoint
slides.
  swot analysis on pepsi: The Art of Company Valuation and Financial Statement Analysis
Nicolas Schmidlin, 2014-04-30 The Art of Company Valuation and Financial Statement Analysis: A
value investor’s guide with real-life case studies covers all quantitative and qualitative approaches
needed to evaluate the past and forecast the future performance of a company in a practical manner.
Is a given stock over or undervalued? How can the future prospects of a company be evaluated?
How can complex valuation methods be applied in practice? The Art of Company Valuation and
Financial Statement Analysis answers each of these questions and conveys the principles of
company valuation in an accessible and applicable way. Valuation theory is linked to the practice of
investing through financial statement analysis and interpretation, analysis of business models,
company valuation, stock analysis, portfolio management and value Investing. The book’s unique
approach is to illustrate each valuation method with a case study of actual company performance.
More than 100 real case studies are included, supplementing the sound theoretical framework and
offering potential investors a methodology that can easily be applied in practice. Written for asset
managers, investment professionals and private investors who require a reliable, current and
comprehensive guide to company valuation, the book aims to encourage readers to think like an
entrepreneur, rather than a speculator, when it comes to investing in the stock markets. It is an
approach that has led many to long term success and consistent returns that regularly outperform
more opportunistic approaches to investment.
  swot analysis on pepsi: Applied Marketing Daniel Padgett, Andrew Loos, 2023-10-03 Applied
Marketing, 3rd Edition is a comprehensive yet concise modern marketing course that blends solid
academic theory with practitioner experience to help students master the core concepts, develop a
practical understanding of how to apply marketing principles, and gain perspective on how top
marketers operate in today’s business world. Co-authors Dan Padgett, an academic, and Andrew
Loos, a practitioner,blend solid academic theory and agency-owner experience to offer students an
insider’s view of marketing by bridging the gap between marketing principles taught in the
classroom and those same principles as applied by business professionals. Taking a student-centric
approachby using digital assets to teach students, as well as having students use digital resources
for learning, encourages students to develop their critical-thinking skills by applying core concepts
to real-world scenarios.
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