swot analysis for under armour

swot analysis for under armour provides a comprehensive evaluation of the
company’s internal strengths and weaknesses, as well as external
opportunities and threats. As a leading player in the sports apparel and
equipment industry, Under Armour has experienced rapid growth and brand
recognition since its inception. This SWOT analysis delves into the key
factors influencing the company’s market position, competitive advantage, and
future prospects. By examining Under Armour’s innovative product lines,
financial health, and strategic challenges, this article offers valuable
insights into how the brand navigates the dynamic athletic wear market. The
analysis also highlights potential risks from competitors, economic trends,
and changing consumer preferences. Understanding these elements is crucial
for investors, industry analysts, and business strategists interested in
Under Armour’s trajectory. Below is a detailed exploration structured into
four main categories: strengths, weaknesses, opportunities, and threats.

e Strengths of Under Armour
e Weaknesses of Under Armour

e Opportunities for Under Armour

e Threats Facing Under Armour

Strengths of Under Armour

Under Armour’s strengths form the foundation of its competitive edge in the
athletic apparel and footwear market. These strengths enable the company to
maintain its brand presence and appeal to a diverse consumer base. The
following subtopics elaborate on Under Armour’s key assets and advantages.

Strong Brand Identity and Recognition

Under Armour has cultivated a powerful brand identity associated with
innovation, performance, and athletic excellence. The company is known for
its high-quality products designed for sports enthusiasts and professional
athletes alike. This strong brand recognition helps in customer loyalty and
drives repeat purchases, contributing significantly to the company’s market
share.



Innovative Product Portfolio

The company invests heavily in research and development to create cutting-
edge sportswear technologies, such as moisture-wicking fabrics, compression
gear, and performance footwear. Under Armour’s commitment to innovation
differentiates its products from competitors and attracts customers seeking
advanced athletic wear.

Diverse Distribution Channels

Under Armour’s products are available through multiple channels, including

direct-to-consumer stores, e-commerce platforms, and third-party retailers.
This diversified distribution strategy enhances market reach and allows the
company to engage with various consumer segments efficiently.

Strong Financial Performance

The company has demonstrated consistent revenue growth over the years,
supported by expanding product lines and global market penetration. Robust
financial health provides Under Armour with resources to invest in marketing,
product development, and international expansion.

List of Key Strengths

e Established global brand with loyal customer base
e Advanced technology in fabric and apparel design
e Wide range of sportswear and accessories

e Effective multi-channel distribution network

e Strong partnerships with athletes and sports teams

Weaknesses of Under Armour

Despite its strengths, Under Armour faces internal challenges that may hinder
its growth and operational efficiency. Identifying these weaknesses is



critical for understanding areas requiring improvement and strategic
adjustment.

Dependence on North American Market

A significant portion of Under Armour’s revenue comes from the North American
market, exposing the company to regional economic fluctuations and market
saturation. This heavy reliance limits the company’s global diversification
and may constrain growth opportunities in emerging markets.

Limited Product Diversification Compared to
Competitors

Compared to rivals like Nike and Adidas, Under Armour’s product range is less
diversified, focusing primarily on performance apparel and footwear. This
narrow focus may limit its appeal to broader customer segments and reduce
resilience against market shifts.

High Pricing Strategy

Under Armour’s premium pricing may restrict access to price-sensitive
consumers, especially in developing markets. This pricing approach can result
in losing potential customers to more affordable competitors, impacting
overall sales volume.

Challenges in International Expansion

The company has experienced difficulties in establishing a strong foothold in
international markets, facing stiff competition and cultural differences.
Under Armour’s slower global expansion pace compared to industry leaders is a
notable weakness affecting its worldwide market share.

List of Critical Weaknesses

e Overdependence on the U.S. market

e Narrow product range relative to competitors



e Premium pricing limiting market penetration
e Slower international growth and market entry issues

e Occasional inventory management inefficiencies

Opportunities for Under Armour

Numerous external factors present opportunities that Under Armour can
leverage to enhance its market position and profitability. Capitalizing on
these prospects requires strategic planning and resource allocation.

Expansion into Emerging Markets

Emerging economies in Asia, Latin America, and Africa offer significant
growth potential due to rising disposable incomes and increasing health
awareness. Under Armour can expand its presence in these regions by tailoring
products to local preferences and establishing efficient distribution
networks.

Growth in Athleisure Trend

The growing popularity of athleisure apparel, which combines athletic and
casual wear, presents an opportunity for Under Armour to diversify its
product offerings. Developing lifestyle-oriented apparel can attract a
broader customer base beyond traditional athletes.

Digital Transformation and E-commerce Growth

Investing in digital marketing, online sales platforms, and data analytics
can enhance customer engagement and streamline operations. The rise of e-
commerce allows Under Armour to reach consumers directly, improving margins
and adapting quickly to market trends.

Partnerships and Collaborations

Collaborating with sports teams, influencers, and designers can boost brand
visibility and attract new customers. Strategic partnerships can also



facilitate innovation and access to new technologies, enhancing product
appeal.

List of Key Opportunities

Penetration into high-growth emerging markets

e Expansion of athleisure and lifestyle product lines

Enhancement of e-commerce and digital capabilities

Strategic alliances with athletes and brands

e Adoption of sustainable and eco-friendly materials

Threats Facing Under Armour

Under Armour operates in a highly competitive and rapidly evolving industry,
exposing it to various external threats. Awareness of these risks is
essential for mitigating their impact and maintaining market relevance.

Intense Competition

The sports apparel and footwear market is dominated by well-established
players like Nike, Adidas, and Puma. These competitors have greater
resources, extensive product lines, and global brand recognition, which pose
constant challenges to Under Armour’s market share.

Changing Consumer Preferences

Consumer tastes and trends in fashion and athletic wear are dynamic and can
shift quickly. Failure to anticipate or respond effectively to these changes
may result in declining sales and reduced brand loyalty.

Economic Uncertainty and Market Volatility

Fluctuations in the global economy, including recessions, inflation, and



currency exchange rates, can adversely affect consumer spending on
discretionary items like sporting goods. Such economic pressures threaten
Under Armour’s revenue stability.

Supply Chain Disruptions

Global supply chain challenges, including raw material shortages,
manufacturing delays, and increased logistics costs, can impact product
availability and profitability. These disruptions have become more prevalent
in recent years, affecting many companies in the industry.

List of Major Threats

Strong competition from established global brands

Rapid shifts in fashion and consumer behavior

Economic downturns affecting consumer purchasing power

Supply chain and production challenges

Regulatory changes and trade policies impacting operations

Frequently Asked Questions

What is SWOT analysis in the context of Under
Armour?

SWOT analysis for Under Armour 1is a strategic planning tool used to identify
the company's Strengths, Weaknesses, Opportunities, and Threats in the
athletic apparel and footwear industry.

What are the key strengths of Under Armour
identified in a SWOT analysis?

Key strengths include strong brand recognition, innovative product
technology, a loyal customer base, and a solid presence in the performance
apparel market.



What weaknesses does Under Armour face according to
SWOT analysis?

Weaknesses include heavy reliance on the North American market, limited
international presence compared to competitors, and past challenges with
inventory management and profitability.

What opportunities can Under Armour leverage as per
SWOT analysis?

Opportunities include expanding into emerging international markets, growing
e-commerce sales, diversifying product lines, and investing in sustainable
and eco-friendly materials.

What are the main threats to Under Armour
highlighted in a SWOT analysis?

Main threats include intense competition from brands like Nike and Adidas,
changing consumer preferences, economic downturns impacting discretionary
spending, and supply chain disruptions.

How does Under Armour’s innovation contribute to its
SWOT strengths?

Under Armour’s focus on innovative materials and technology, such as
moisture-wicking fabrics and smart apparel, strengthens its competitive edge
and brand differentiation.

Why is market competition considered a significant
threat to Under Armour?

Because Under Armour competes with well-established global giants like Nike
and Adidas, which have larger marketing budgets and more extensive
distribution networks, posing challenges to Under Armour's market share
growth.

How can Under Armour improve its weaknesses
identified in SWOT analysis?

Under Armour can improve by expanding its international footprint, optimizing
supply chain operations, enhancing profitability through cost management, and
increasing marketing efforts to improve brand visibility.

What role do emerging markets play in Under Armour’s



SWOT opportunities?

Emerging markets present substantial growth potential for Under Armour by
providing access to new customer bases and less saturated markets, which can
increase revenue streams.

How can Under Armour mitigate threats from economic
downturns according to SWOT analysis?

Under Armour can mitigate economic threats by diversifying its product range
to appeal to different customer segments, strengthening online sales
channels, and maintaining financial flexibility to navigate market
fluctuations.

Additional Resources

1. Mastering SWOT Analysis: Strategies for Under Armour's Market Success

This book delves into the fundamentals of SWOT analysis specifically tailored
to Under Armour's business model. It explores how the company can leverage
its strengths, address weaknesses, capitalize on market opportunities, and
mitigate threats. Readers gain practical insights into applying SWOT
frameworks to sports apparel and athletic performance markets.

2. Under Armour and Competitive Strategy: A SWOT Perspective

Focusing on competitive strategy, this book analyzes Under Armour's position
in the global sportswear industry using SWOT analysis. It highlights key
internal and external factors that influence the brand's growth and
innovation. The book offers strategic recommendations to maintain and enhance
Under Armour’s competitive edge.

3. Strategic Planning for Athletic Brands: SWOT Analysis of Under Armour
This title presents a comprehensive guide to strategic planning with a focus
on athletic brands, using Under Armour as a case study. It breaks down the
SWOT components and illustrates how they impact long-term business decisions.
The book is ideal for marketers and strategists looking to understand market
dynamics in sportswear.

4. Unlocking Growth Potential: SWOT Analysis in Under Armour's Expansion
Explore how Under Armour uses SWOT analysis to identify growth opportunities
and overcome market challenges. This book provides detailed case studies on
product development, market entry, and brand positioning. It also discusses
how external factors such as consumer trends and competition affect strategic
choices.

5. Under Armour’s Market Dynamics: A SWOT Analysis Approach

This book examines the market dynamics influencing Under Armour through the
lens of SWOT analysis. It covers internal capabilities and external pressures
that shape the company’s strategy. The narrative guides readers through
understanding the interplay of strengths, weaknesses, opportunities, and



threats in a fast-evolving industry.

6. Applying SWOT Analysis for Brand Management: The Under Armour Case
Focused on brand management, this book explores how Under Armour uses SWOT
analysis to strengthen its brand identity and customer loyalty. It discusses
strategic branding initiatives and how to align them with market conditions.
Readers learn how to use SWOT as a tool for maintaining brand relevance and
competitive advantage.

7. From Strengths to Success: SWOT Analysis Insights for Under Armour

This title emphasizes leveraging internal strengths to achieve business
success, with Under Armour as the primary example. It provides practical
advice on identifying and enhancing core competencies while addressing
weaknesses. The book also considers external opportunities and threats in the
context of sports apparel innovation.

8. Challenges and Opportunities: SWOT Analysis in Under Armour’s Global
Strategy

This book investigates the global challenges and opportunities faced by Under
Armour through comprehensive SWOT analysis. It discusses international market
trends, regulatory environments, and competitive landscapes. The insights
offered help readers understand how global factors influence strategic
planning.

9. Innovating with SWOT: Under Armour’s Roadmap to Market Leadership

Focusing on innovation, this book outlines how Under Armour integrates SWOT
analysis into its product development and marketing strategies. It highlights
case studies where innovation helped overcome weaknesses and exploit
opportunities. The book serves as a guide for companies aiming to use SWOT as
a catalyst for innovation and leadership.
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swot analysis for under armour: Strategic Plan of an Athletic Apparel Label: Under Armour
Hillary Mwendwa, 2014-02-27 Seminar paper from the year 2011 in the subject Business economics

- Business Management, Corporate Governance, grade: A, University of Cambridge, language:
English, abstract: Armour has formed a strong client base of athletes and sport enthusiasts. Fans are
loyal and choose the brand over others because they believe in the company mission and the quality
of the product. The company has access to many loyal athletes that are used as influential in
commercials due to the relationships formed with college and professional athletes. While successful
in their performance apparel endeavors, Under Armour has faced a different experience with the
original launch of their footwear in 2009, probably because it did not include any of the technology
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that makes the performance wear so valuable to its fans. With the addition of Under Armour-ESQUE
Technology to the shoe designs, this attempt should be a bit more successful, but not everyone is
convinced. When evaluating the Q3 2011 financial results, it was realized that many people did not
like Under Armour’s footwear strategy and it was predicted that a replica of the 2009 incidence
would be experienced.

swot analysis for under armour: Making Sense of Business Reference Celia Ross, 2013 In
times of recession, the library is more critical than ever for those who want to start a business and
need to do research, and libraries are at the heart of a growing need to research business questions.

swot analysis for under armour: Managing Fashion Kaled K. Hameide, 2020-11-19 The
fashion industry is a multibillion-dollar global industry with a variety of organizational structures
and a multitude of challenges. Such scope triggered the recent rise in management programs in the
U.S. and Europe aiming to produce and train young managers to meet such global and diverse
challenges. Managing Fashion covers the fashion business with a twist - a management twist. Its
goal is to tackle the topics from a fashion manager perspective referencing relevant management
concepts and theories, thus offering a deeper and more practical dimension to the issues addressed.
It offers a balanced mix of fashion and management, theory and application, as well as creating an
opportunity for analysis and critical thinking. Discussions throughout the book are supported by
specially developed case studies and relevant examples taken from the fashion industry. It is an
opportunity to expose the fashion student or reader, as well as aspiring fashion managers, to a more
practical approach to fashion theories and issues. Managing Fashion will serve as a core text for
Fashion Studies, Fashion Entrepreneurship, and Fashion Merchandising majors as well as for special
business degrees and management certificates targeting the fashion industry.

swot analysis for under armour: Bridging the Gap in the Growing Athleisure Market. A
Location Analysis and Customized Pop-Up Store Proposal for Outdoor Voices , 2023-06-27 Project
Report from the year 2022 in the subject Business economics - Market research, grade: 1,0, Hult
International Business School, language: English, abstract: Athleisure is a market that has been
growing since the beginning of the two thousand, receiving more strength. Growing exponentially in
recent years thanks to the pandemic, changes in fashion and lifestyle as well as society's perception
of comfortable but formal clothing. This trend is mainly founded on the growing fitness and nutrition
awareness, sustainability, and specialized goods leading us to understand how the consumer today is
looking for outfits with a focus on comfort, adaptability, and quality that blend casual and workout
attire. Outdoor Voices manages to capture all of this through its products, but above all with its
experience in stores since they seek to create a sense of belonging by actively integrating
consumers’ feedback, colorful interior design, happy music but most importantly the friendly
attitude of the employees and community. Looking at Outdoor Voices' desire to continue growing we
find that although its main competitors have higher brand recognition, Outdoor Voices has the
competitive advantage of being a brand for everyone. We will seek to extend brand voice and
recognition by creating an experience for new consumers in an area with a promising footprint thus
increasing the physical presence of the brand.

swot analysis for under armour: Strategy That Works Paul Leinwand, Cesare R. Mainardi,
2016-01-12 How to close the gap between strategy and execution Two-thirds of executives say their
organizations don’t have the capabilities to support their strategy. In Strategy That Works, Paul
Leinwand and Cesare Mainardi explain why. They identify conventional business practices that
unintentionally create a gap between strategy and execution. And they show how some of the best
companies in the world consistently leap ahead of their competitors. Based on new research, the
authors reveal five practices for connecting strategy and execution used by highly successful
enterprises such as IKEA, Natura, Danaher, Haier, and Lego. These companies: * Commit to what
they do best instead of chasing multiple opportunities ¢ Build their own unique winning capabilities
instead of copying others ¢ Put their culture to work instead of struggling to change it ¢ Invest
where it matters instead of going lean across the board ¢ Shape the future instead of reacting to it
Packed with tools you can use for building these five practices into your organization and supported



by in-depth profiles of companies that are known for making their strategy work, this is your guide
for reconnecting strategy to execution.

swot analysis for under armour: Sports Marketing Michael J. Fetchko, Donald P. Roy, Vassilis
Dalakas, 2024-01-31 Highly practical and engaging, Sports Marketing equips students with the
skills, techniques, and tools they need to be successful marketers in any sporting environment. The
book blends relevant marketing theory—focusing on industry-specific terminology and
practices—with practitioner insights into current issues and future directions in the sports industry.
This anticipated third edition has been fully updated to incorporate a broad range of global and
diverse perspectives from industry experts and international case studies throughout. Contemporary
topics within the sports industry have been expanded upon, including esports, social responsibility,
sustainability, digital and social media, and personal branding. Popular You Make the Call cases,
insider and early career insights, and review questions stimulate lively classroom discussion, while
chapter summaries and terms support further support learning. Overall, this exciting text will:
Increase students’ depth of knowledge about sports marketing Challenge students to apply concepts
to real-world situations Profile best practices of organizations and individuals within the sports
industry as they relate to the book’s content Equip students to position themselves to compete for
entry-level positions in sports business Provide faculty with a concise but thorough text that meets
their needs Sports Marketing remains a core textbook for undergraduate and postgraduate students
of sports marketing and management, providing a firm grasp of the ins and outs of working in
sports. Additional online resources include PowerPoint slides for each chapter, a test bank of
questions and an instructor’s manual.

swot analysis for under armour: Applied Sport Management Skills Robert N. Lussier,
David C. Kimball, 2023-03-06 Applied Sport Management Skills, Fourth Edition With HKPropel
Access, takes a practical approach for teaching students how to become strong leaders and
managers in the world of sport. Organized around the central management functions of planning,
organizing, leading, and controlling, and addressing the Commission on Sport Management
Accreditation (COSMA) Common Professional Component topics and North American Society for
Sport Management (NASSM) guidelines, the fourth edition has been extensively updated with
hundreds of new references and sport examples. The text employs a three-pronged approach for
teaching management theory, putting theories into practice, and developing students’ management
skills. Timely discussions and case studies address the impacts of COVID-19; Black Lives Matter
initiatives; name, image, and likeness rules; women in executive positions; corporate social
responsibility; data analytics; and more. While other texts focus on learning about sport
management, Applied Sport Management Skills enables students to apply the principles while
developing the skills to become effective sport managers. Interactive online learning tools available
through HKPropel complement activities found in each chapter: Flash-card activities help students
learn key terms. Self-assessments, which ask students to identify their strengths and weaknesses
and plan to improve shortcomings, are now assignable, trackable, and automatically scored.
Applying the Concepts quizzes, which challenge students to identify management concepts
illustrated in various situations, are now trackable and automatically scored. Time-Out features, in
which students apply management concepts to their personal sport and work experiences, are now
assignable instructor-scored assessments. Case studies are now supplemented by 10-question
automatically scored quizzes and include three open-ended discussion questions. Additional
assignments available in downloadable documents for students to complete and submit to the
instructor further facilitate the application of the concepts presented in the text: Sport Management
Professionals @ Work activities provide a cohesive thread to keep students focused on how sport
managers use the concepts on the job. Skill-Builder Exercises present real-world scenarios designed
to help future managers handle day-to-day situations such as setting priorities, conducting job
interviews, handling conflict, and coaching employees. Sports and Social Media Exercises introduce
students to the role of social media in managing sport organizations. Students review popular social
media sites such as Facebook, Twitter, and LinkedIn and visit sport websites. Game Plan for Starting



a Sport Business features ask students to perform managerial tasks such as developing an
organization structure and brainstorming ideas for leading employees. With Applied Sport
Management Skills, students will be primed for an exciting career in sport management by gaining a
thorough understanding of management theories and developing the acumen to apply them. Note: A
code for accessing HKPropel is not included with this ebook but may be purchased separately.

swot analysis for under armour: StrategyMan vs. the Anti-Strategy Squad Rich Horwath,
2018-09-11 BEST STRATEGY BOOK OF 2018: AXIOM BUSINESS BOOK AWARDS From the New
York Times bestselling author on strategy All over the world, strategies are dying. Thousands of
businesses face bankruptcy. People’s jobs are at stake. But what is the nefarious force killing them
off? And who can save them? Technobody—maker of wearable technologies—is under attack. Its
strategic plan is slowly being killed by the top strategy villains every company faces: bad meetings
(Meeting Menace), fire drills (Fire Driller), silos (Silo-Clops), too many priorities (Dr. Yes), and many
others. They are members of the Anti-Strategy Squad (A.S.S.), a gang whose mission is to cause
mass strategycide and global bankruption. But Technobody will not fail without a fight. Led by its
fearless managers and three superheroes—StrategyMan, Innovatara, and Purposeidon—it will
summon all of its strategic thinking powers to wage one final war against bad strategy and save its
plan. New research shows that the No. 1 most important leadership capability for executives is
strategic thinking. Yet, only 3 out of every 10 people are strategic. With the leading cause of
business failure being bad strategy, it's critical that you and your team are equipped with the
knowledge, skills, and tools to think strategically. In StrategyMan vs. the Anti-Strategy Squad, you'll
learn how to: - Develop a common language for strategy - Create a shared understanding of strategy
- Design a practical toolkit for strategy - Think strategically on a daily basis - Infuse innovation into
your strategies - Facilitate strategy conversations - Lead strategic meetings - Set clear strategic
direction - Profitably grow your business - Create competitive advantage In today's ultracompetitive
market, it's be strategic . . . or be gone.

swot analysis for under armour: ACCA P5 Advanced Performance Management BPP Learning
Media, 2016-02-01 BPP Learning Media's status as official ACCA Approved Learning Provider -
Content means our ACCA Study Texts and Practice & Revision Kits are reviewed by the ACCA
examining team. BPP Learning Media products provide you with the exam focussed material you
need for exam success.

swot analysis for under armour: Management Stephen P. Robbins, Mary K. Coulter, 2007 For
courses in Principles of Management In Robbins/Coulter Management 9/e, students learn from real
managers how to apply management theory. Students are actively engaged in putting concepts into
practice-- thinking and acting like real managers through the integration of various in-text
assignments and unique online activities (Robbins Online Learning System (R.O.L.L.S)).
Robbins/Coulter, put on your management hat.

swot analysis for under armour: Strategic Management in Sport Danny O'Brien, Milena M.
Parent, Lesley Ferkins, Lisa Gowthorp, 2019-05-01 What role can strategic thinking play in
contemporary sport management? It can be the difference between leading or languishing - it’s that
important! Covering sport at all levels, from community-based sport to elite sport, this is the first
textbook to focus on strategic management in a sport context. The book introduces the fundamentals
of strategic planning, environmental analyses, strategic direction and leadership, strategy
formulation and selection, implementation, strategic control, and change management. Designed to
encourage students to develop a strategic mindset, as well as critical thinking and problem-solving
skills, the book unpacks key concepts such as leadership, governance, organizational change, and
the multiple layers of strategy in sport. Full of real-world case studies from diverse, international
sport business environments, and useful pedagogical features such as review questions and guides
to online resources, this is an essential text for any sport management course and an invaluable
resource for sport development, recreation management, or events management courses.

swot analysis for under armour: Social Media for Strategic Communication Karen
Freberg, 2018-07-13 At last, a book that covers social media strategy in a practical, timely way that



will help guide our students as they transition to the professional world. —Gina Baleria, San
Francisco State University Social Media for Strategic Communication: Creative Strategies and
Research-Based Applications teaches students the skills and principles needed to use social media in
persuasive communication campaigns. The book combines cutting-edge research with practical,
on-the-ground instruction to prepare students for the real-world challenges they’ll face in the
workplace. The text addresses the influence of social media technologies, strategies, actions, and the
strategic mindset needed by social media professionals today. By focusing on strategic thinking and
awareness, it gives students the tools they need to adapt what they learn to new platforms and
technologies that may emerge in the future. A broad focus on strategic communication—from PR,
advertising, and marketing, to non-profit advocacy—gives students a broad base of knowledge that
will serve them wherever their careers may lead. Visit the author’s blog at
http://karenfreberg.com/blog/ to get tips for teaching the course, industry related news, & more! The
free, open-access Student Study site at study.sagepub.com/freberg features carefully selected video
links, flashcards, social media accounts to follow, and more! Instructors, sign in at
study.sagepub.com/freberg for additional resources!

swot analysis for under armour: Introduction to Business Heidi M. Neck, Christopher P.
Neck, Emma L. Murray, 2023-01-24 Introduction to Business ignites student engagement and
prepares students for their professional journeys, regardless of their career aspirations. Best-selling
authors Heidi M. Neck, Christopher P. Neck, and Emma L. Murray inspire students to see
themselves in the world of business and to develop the mindset and skillset they need to succeed. A
diverse set of impactful examples and cases, from inspiring startups and small businesses to
powerful corporations, illustrate how businesses can prosper and create positive impact.

swot analysis for under armour: Fundamentals of Sport Management Robert E. Baker, Craig
Esherick, 2013 Engaging and reader friendly, Fundamentals of Sport Management addresses the
foundations of the field for students and professionals. It provides real-world examples and career
opportunities in the exciting world of sport management.

swot analysis for under armour: Nike Inc- Complete Analysis BANKIM CHANDRA
PANDEY, 2017-11-27 Nike competitor analysis Adidas-Adidas worldwide revenue is around 16 billion
US dollar and has the brand valuation of around 7 billion US dollar. Adidas is one of the biggest Nike
competitors. The main advantage of this company is its brand value and having a strong subsidiary
in Reebok. Reebok- The company has world revenue three billion US dollar and brand valuation of
around one billion US dollar. It is a subsidiary company of Adidas which operates independently. The
company is mainly famous for its designer footwear for sports. Puma- The company has revenue
around 3.4 billion and third Nike competitor which is known for its running shoes and sports
apparel.The founder of Puma and Adidas were brothers but they got separated in 1948. Adidas is far
ahead of Puma but Puma is global Nike competitor. Although Puma lacks in sports sponsorship
revenue generated by Puma is enormous. Fila- The company is one of the largest manufacturing
companies in footwear brand. Fila is not the premium category in comparison to Nike. The fila adopt
penetration pricing technique by giving the cheaper branded product in comparison to NIKE. The
company main policy revolves around cost advantage then its design or differentiation.

swot analysis for under armour: Introduction to Sport Marketing Aaron C.T. Smith,
Constantino Stavros, James Skinner, Andrea N. Geurin, Lauren M. Burch, 2024-03-29 Now in a fully
revised and updated third edition, Introduction to Sport Marketing is a clear, straightforward, and
concise introduction to the theory and practice of sport marketing, and the only sport marketing
textbook you will ever need. Built around a step-by-step framework for developing effective sport
marketing plans, and full of real-world, international cases, data, and examples, the text helps
students to develop the essential skills and subject knowledge required to thrive in today’s
fast-paced sport industry. It covers sport marketing at all levels, from grassroots and community
sport to international mega-events, and across all sectors from professional sport to public and
not-for-profit organisations. Leading the reader through the marketing process, from analysis and
setting a strategy to planning the marketing mix, implementation, and evaluation, the text



introduces the products, services, distribution channels, and stakeholders that generate value,
including brands, merchandise and licensed products, players and athletes, leagues and franchises,
and events. This new edition includes expanded coverage of cutting-edge topics, including social
media, digital sport marketing, esports, the social impact of sport, ‘sportwashing’ and soft power,
innovation and fast prototyping, consumer psychology, and diversity and equity. It includes useful
features throughout, from review questions to guides to further resources. This is an essential
textbook for any sport marketing course taken as a part of a degree programme in sport
management, sport marketing, sport business, sport development, or business, management, and
marketing.

swot analysis for under armour: Management Fundamentals Robert N. Lussier,
2020-01-07 Packed with experiential exercises, self-assessments, and group activities, the Ninth
Edition of Management Fundamentals develops essential management skills students can use in
their personal and professional lives.

swot analysis for under armour: CISO COMPASS Todd Fitzgerald, 2018-11-21 #1 Best Selling
Information Security Book by Taylor & Francis in 2019, 2020, 2021 and 2022! 2020 Cybersecurity
CANON Hall of Fame Winner! Todd Fitzgerald, co-author of the ground-breaking (ISC)2 CISO
Leadership: Essential Principles for Success, Information Security Governance Simplified: From the
Boardroom to the Keyboard, co-author for the E-C Council CISO Body of Knowledge, and contributor
to many others including Official (ISC)2 Guide to the CISSP CBK, COBIT 5 for Information Security,
and ISACA CSX Cybersecurity Fundamental Certification, is back with this new book incorporating
practical experience in leading, building, and sustaining an information security/cybersecurity
program. CISO COMPASS includes personal, pragmatic perspectives and lessons learned of over 75
award-winning CISOs, security leaders, professional association leaders, and cybersecurity standard
setters who have fought the tough battle. Todd has also, for the first time, adapted the McKinsey 7S
framework (strategy, structure, systems, shared values, staff, skills and style) for organizational
effectiveness to the practice of leading cybersecurity to structure the content to ensure
comprehensive coverage by the CISO and security leaders to key issues impacting the delivery of the
cybersecurity strategy and demonstrate to the Board of Directors due diligence. The insights will
assist the security leader to create programs appreciated and supported by the organization,
capable of industry/ peer award-winning recognition, enhance cybersecurity maturity, gain
confidence by senior management, and avoid pitfalls. The book is a comprehensive, soup-to-nuts
book enabling security leaders to effectively protect information assets and build award-winning
programs by covering topics such as developing cybersecurity strategy, emerging trends and
technologies, cybersecurity organization structure and reporting models, leveraging current
incidents, security control frameworks, risk management, laws and regulations, data protection and
privacy, meaningful policies and procedures, multi-generational workforce team dynamics, soft
skills, and communicating with the Board of Directors and executive management. The book is
valuable to current and future security leaders as a valuable resource and an integral part of any
college program for information/ cybersecurity.

swot analysis for under armour: THE HANDBOOK FOR BUSINESS MANAGEMENT AND
ADMINISTRATION FASIL V, 2024-03-29 In this indispensable handbook, the author distills a
wealth of knowledge and proven industry practices into a single, potent resource designed for a
broad audience—Dbe it aspiring entrepreneurs, seasoned executives, business students, or individuals
eager to enhance their managerial skills. Readers will not only discover strategies to create and
sustain a successful business but also learn how to become a Leadager, prospering individually,
professionally, and corporately. Are you prepared to transcend traditional roles and forge ahead,
armed with the skills and expertise that are in high demand in today's dynamic and unpredictable
market landscape? This book is set to be your definitive guide, helping you strategize for the future
and navigate the imminent challenges in a rapidly evolving economic landscape.

swot analysis for under armour: Contemporary Marketing 2006 Louis E. Boone, 2006
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