
swot analysis for wendy's

swot analysis for wendy's offers a detailed examination of one of the leading fast-food chains in the United
States and worldwide. This analysis provides insight into Wendy’s internal strengths and weaknesses, as
well as the external opportunities and threats it faces in a highly competitive market. By exploring factors
such as brand reputation, menu innovation, market positioning, competitive landscape, and economic
influences, this article aims to present a comprehensive picture of Wendy’s current strategic standing.
Understanding these elements is essential for stakeholders, investors, and market analysts interested in the
fast-food industry. The following sections will break down the SWOT analysis for Wendy’s into four main
components: strengths, weaknesses, opportunities, and threats, each supported by detailed subtopics and
relevant data. This structured approach facilitates an in-depth understanding of Wendy’s operational
capabilities and challenges.

Strengths of Wendy's

Weaknesses of Wendy's

Opportunities for Wendy's

Threats Facing Wendy's

Strengths of Wendy's
Wendy’s boasts several core strengths that contribute to its resilience and growth in the fast-food sector.
These strengths underline the company’s competitive advantages and the unique attributes that
differentiate it from other quick-service restaurant chains.

Strong Brand Recognition and Market Presence
Wendy’s is a well-established brand with a significant presence in North America and expanding
international markets. Its iconic square-shaped beef patties and the “fresh, never frozen” beef promise have
positioned it as a quality-focused alternative to its competitors. The brand recognition fosters customer
loyalty and drives repeat business.



Innovative Menu and Product Offerings
The company continuously updates its menu to align with evolving consumer tastes, including healthier
options, plant-based alternatives, and limited-time offers that attract attention. Wendy’s commitment to
innovation in its food offerings enhances its appeal to a broad demographic.

Efficient Supply Chain and Operational Excellence
Wendy’s maintains a robust supply chain that ensures quality control and cost efficiency. The company’s
operational strategies focus on streamlining service delivery and maintaining consistency across its
franchises, which boosts customer satisfaction and operational margins.

Strong Digital and Social Media Engagement
Wendy’s has effectively leveraged digital platforms and social media to engage with customers and
promote its brand. This digital savviness enhances customer interaction, marketing reach, and
responsiveness to consumer feedback.

Established and trusted brand identity

Menu innovation and adaptation to trends

Strong operational and supply chain management

Effective use of digital marketing and social engagement

Weaknesses of Wendy's
Despite its strengths, Wendy’s faces several internal challenges that affect its overall performance and
market position. Identifying these weaknesses is crucial for strategic planning and improvement.

Limited Global Footprint Compared to Competitors
While Wendy’s has a solid presence in North America, its global footprint is relatively limited compared to
competitors such as McDonald’s and Burger King. This restricts its ability to capitalize on emerging
international markets and diversify revenue streams.



Higher Price Perception
Wendy’s pricing is often perceived as higher than some competitors in the fast-food space. This can deter
price-sensitive consumers, especially during economic downturns or in highly competitive local markets
where value menus dominate.

Dependence on U.S. Market
A significant portion of Wendy’s revenue is derived from the U.S. market, making the company
vulnerable to domestic economic fluctuations, regulatory changes, and shifting consumer preferences
within this single market.

Franchise Model Limitations
While franchising allows rapid expansion, it also limits direct control over individual outlets. Variability in
franchisee performance can impact brand consistency, customer experience, and operational standards.

Relatively small international presence

Price sensitivity among target customers

Heavy reliance on the U.S. market

Challenges in franchise management and consistency

Opportunities for Wendy's
The fast-food industry presents numerous growth opportunities that Wendy’s can exploit to enhance its
market position and profitability. These external factors offer pathways for innovation, expansion, and
increased competitiveness.

Expansion into Emerging Markets
Emerging economies in Asia, Latin America, and Africa offer fertile ground for Wendy’s expansion.
Growing middle-class populations and increasing urbanization create demand for affordable and convenient
dining options.



Menu Diversification and Health Trends
Consumer preferences are shifting toward healthier and more sustainable food choices. Wendy’s can
capitalize on this trend by expanding its menu to include more nutritious, plant-based, and organic options,
appealing to health-conscious consumers.

Technological Advancements in Service Delivery
Investing in technology such as mobile ordering, delivery partnerships, and contactless payment systems
can enhance customer convenience and operational efficiency. Wendy’s digital initiatives can increase sales
and improve customer experience.

Strategic Partnerships and Collaborations
Collaborations with food delivery services, technology providers, and promotional partners can broaden
Wendy’s reach and service capabilities. These alliances can drive brand exposure and customer acquisition.

Geographic expansion into emerging markets

Capitalizing on health and wellness food trends

Leveraging technology for improved service

Forming strategic partnerships to enhance market presence

Threats Facing Wendy's
External threats pose significant risks to Wendy’s business operations and profitability. Recognizing these
hazards is critical to developing mitigation strategies and maintaining competitive advantage.

Intense Industry Competition
The fast-food sector is highly competitive, with major players like McDonald’s, Burger King, and newer
entrants continuously vying for market share. Aggressive marketing, pricing wars, and menu innovations
from competitors challenge Wendy’s positioning.



Changing Consumer Preferences
Consumers are increasingly demanding transparency, sustainability, and healthier options. Failure to adapt
quickly to these evolving preferences can lead to loss of market relevance and customer loyalty.

Economic Uncertainty and Inflation
Economic downturns and inflationary pressures can reduce consumer spending on dining out. Rising costs
of raw materials and labor also affect profit margins and operational costs for Wendy’s.

Regulatory and Legal Challenges
Wendy’s must comply with food safety regulations, labor laws, and environmental standards, which vary
across regions. Changes in these regulations can increase operational costs and complicate expansion efforts.

Fierce competition from established and emerging brands

Shifts in consumer behavior towards health and ethics

Economic volatility impacting consumer spending

Compliance with complex and evolving regulations

Frequently Asked Questions

What is SWOT analysis in the context of Wendy's?
SWOT analysis for Wendy's involves identifying the company's internal Strengths and Weaknesses, as
well as external Opportunities and Threats, to better understand its strategic position in the fast-food
industry.

What are some key strengths of Wendy's identified in a SWOT analysis?
Key strengths of Wendy's include its strong brand recognition, unique menu offerings such as fresh, never
frozen beef, a loyal customer base, and a growing presence in the fast-casual segment.



What weaknesses does Wendy's face according to a SWOT analysis?
Weaknesses include limited global presence compared to competitors, higher price points that may deter
price-sensitive customers, and occasional inconsistent service quality across locations.

What opportunities can Wendy's capitalize on based on a SWOT analysis?
Opportunities for Wendy's include expanding into emerging international markets, leveraging digital
ordering and delivery services, introducing healthier menu options, and enhancing sustainability initiatives
to attract environmentally conscious consumers.

What threats are highlighted for Wendy's in a SWOT analysis?
Threats include intense competition from established fast-food chains, fluctuating commodity prices
affecting food costs, changing consumer preferences towards healthier eating, and potential economic
downturns reducing disposable income.

How does Wendy's use SWOT analysis to improve its market position?
Wendy's uses SWOT analysis to identify areas where it can leverage strengths, address weaknesses, seize
new market opportunities, and mitigate risks posed by external threats, enabling strategic decision-making
and competitive advantage.

Can Wendy's SWOT analysis help in menu innovation?
Yes, SWOT analysis can highlight consumer trends and competitive gaps, guiding Wendy's to innovate its
menu with new items that meet customer demands and differentiate it from competitors.

How does Wendy's address its weaknesses found in SWOT analysis?
Wendy's addresses weaknesses by investing in employee training to improve service consistency,
optimizing pricing strategies, and expanding marketing efforts to increase brand presence in
underperforming regions.

Why is SWOT analysis important for Wendy's in the fast-food industry?
SWOT analysis is important for Wendy's as it helps the company adapt to the dynamic fast-food industry
by understanding internal capabilities and external market conditions, enabling it to stay competitive and
responsive to consumer needs.



Additional Resources
1. Mastering SWOT Analysis for Wendy's: Strategies for Competitive Advantage
This book provides a comprehensive guide to conducting SWOT analysis specifically tailored for Wendy's.
It explores the fast-food industry landscape, highlighting Wendy's strengths, weaknesses, opportunities, and
threats. Readers will gain actionable insights to enhance Wendy's market position and strategic planning.

2. Wendy’s Competitive Edge: Utilizing SWOT Analysis for Growth
Focused on Wendy's business model, this book delves into how SWOT analysis can uncover growth
opportunities. It examines internal capabilities and external market conditions affecting Wendy's. The book
offers practical frameworks for leveraging strengths and addressing weaknesses.

3. Strategic Planning with SWOT: A Case Study of Wendy's
This title presents an in-depth case study of Wendy's using SWOT analysis as a strategic tool. It discusses
how Wendy's has adapted to industry challenges and capitalized on emerging trends. The book is ideal for
students and professionals interested in real-world applications of SWOT.

4. Fast Food Industry Insights: SWOT Analysis of Wendy's
Offering a broader look at the fast-food sector, this book situates Wendy's within the competitive
environment through SWOT analysis. It identifies key factors influencing Wendy's performance and
suggests strategic responses. The text also compares Wendy's with major competitors.

5. Enhancing Brand Value: Wendy’s SWOT Analysis and Marketing Strategies
This book links SWOT analysis to marketing strategy development for Wendy's. It discusses how
understanding internal and external factors can improve brand positioning and customer engagement.
Marketing professionals will find valuable tactics for strengthening Wendy's brand.

6. Wendy’s SWOT Analysis: Navigating Challenges in the Quick-Service Restaurant Market
Focusing on challenges such as changing consumer preferences and economic fluctuations, this book uses
SWOT analysis to guide Wendy's decision-making. It emphasizes risk management and strategic adaptation
to maintain competitiveness. The book is a resource for managers and analysts.

7. Innovating Wendy's: SWOT Analysis for Product and Service Development
This book explores how SWOT analysis can drive innovation at Wendy's by identifying areas for new
product development and service enhancements. It encourages creative solutions to capitalize on market
opportunities and address weaknesses. The content is suited for innovation teams and strategists.

8. Global Expansion Strategies: Wendy’s SWOT Analysis in International Markets
Examining Wendy's efforts to expand globally, this book uses SWOT analysis to assess international
opportunities and threats. It highlights cultural, economic, and competitive factors impacting Wendy's
overseas success. The book offers strategic recommendations for global growth.

9. Financial Performance and SWOT Analysis: Wendy’s Path to Profitability



This book links financial metrics with SWOT analysis to evaluate Wendy's profitability and financial
health. It discusses how internal strengths and external challenges influence financial outcomes. Readers
will learn to integrate financial data with strategic planning for Wendy's future success.
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plan. From the earliest works on storytelling to the latest research, this text explains why and how
storytelling works, the forms storytelling takes, and how to develop an integrated advertising, PR,
and strategic marketing communications campaign that leverages the power of story within the
reality of today’s digital-first media landscape. Keith A. Quesenberry and Michael K. Coolsen present
a balance of research and theory with practical application and case studies within a
classroom-friendly framework for undergraduate or graduate courses or for the marketing
communications professional looking for a guide to integrate storytelling into their brand
communications. Emphasizing digital and social media perspectives in the strategic planning and
campaign process, Brand Storytelling also surveys TV, radio, outdoor, print opportunities as well as
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ChatGPT, and DALL-E 2.Key terms are bolded and defined throughout and featured in a glossary
along with an index of key concepts, figures, companies, and cases for easy reference.Plan/campaign
research addresses evaluation and optimization of IMC execution including descriptive, predictive,
and prescriptive analytics. Instructor resources include chapter outlines, learning objectives, test
banks, slides, forms, template worksheets, example assignments, and syllabi.
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cbsenet4u@gmail.com. I will send you a PDF version of this workbook. This book has been designed
for candidates preparing for various competitive examinations. It contains many objective questions
specifically designed for different exams. Answer keys are provided at the end of each page. It will
undoubtedly serve as the best preparation material for aspirants. This book is an engaging quiz
eBook for all and offers something for everyone. This book will satisfy the curiosity of most students
while also challenging their trivia skills and introducing them to new information. Use this
invaluable book to test your subject-matter expertise. Multiple-choice exams are a common
assessment method that all prospective candidates must be familiar with in today?s academic
environment. Although the majority of students are accustomed to this MCQ format, many are not
well-versed in it. To achieve success in MCQ tests, quizzes, and trivia challenges, one requires
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test-taking techniques and skills in addition to subject knowledge. It also provides you with the skills
and information you need to achieve a good score in challenging tests or competitive examinations.
Whether you have studied the subject on your own, read for pleasure, or completed coursework, it
will assess your knowledge and prepare you for competitive exams, quizzes, trivia, and more.
  swot analysis for wendy s: Marketing Management for the Hospitality Industry Allen Z. Reich,
1997-04-07 The only advanced marketing textbook specifically focused on the hospitality industry . .
. The time when you could run a hospitality business with nothing but a friendly smile and a strong
work ethic has passed. Dining, lodging, and entertaining habits are changing rapidly as the
information age revolutionizes the world economy. More than ever, businesses must focus their
marketing efforts on specific segments within the market. Success in the hospitality industry
demands that you develop the cutting-edge decision-making skills necessary for effective strategic
market management. Marketing Management for the Hospitality Industry provides comprehensive
coverage of marketing from both long- and short-term perspectives. Each chapter is an actual
component of an overall strategic marketing model, and the book's easy-to-read, hands-on approach
simplifies complex material and enables you to grasp difficult concepts quickly and completely.
Inside you'll find: How-to's for planning long- and short-term marketing strategies Examples of
successful marketing strategies Specific techniques for analyzing markets Strategic development
and administrative aspects of marketing Sample strategic marketing plans that clearly demonstrate
how marketing strategies are applied in both the lodging and foodservice segments of the industry
Tips on integrating marketing strategy with overall business strategy Numerous charts and tables
that support the text and clarify difficult points Whether you are a marketing manager, general
manager of a hotel or restaurant, corporate manager, or a student eager to make your mark on the
industry, with this indispensable guide you will sharpen your competitive edge, reach the customers
you need, and make the most of every opportunity to help your business grow.
  swot analysis for wendy s: Management John A. Pearce, Richard Braden Robinson, 1989
  swot analysis for wendy s: Mastering Strategy Michael R. Braun, Scott F. Latham, 2014-01-27
Fun to read yet full of powerful business information, this guide provides a comprehensive toolkit for
crafting winning strategies in today's competitive environment. Mastering Strategy: Workshops for
Business Success uses a series of workshops to strip away confusion and present popular and proven
strategy frameworks in an easy-to-understand, straightforward, and entertaining manner. Using
everyday language that avoids jargon, the workshops in this comprehensive toolkit help readers
identify the competitive patterns of any industry, understand any company's competitive position in
its market, formulate a set of strategic solutions for a company, and recognize the risk-return
trade-offs of those strategic solutions. The authors cover introductory competitive strategy concepts
while also providing guidance for business people intent on taking their strategic thinking skills to
the next level. From business professionals seeking to quickly grasp and employ strategy essentials,
to would-be entrepreneurs sizing up the potential of their business opportunity, to scientists
pursuing commercialization of their inventions, this book is the ideal resource to make each a more
effective strategic thinker.
  swot analysis for wendy s: Language Learning and Intercultural Understanding in the
Primary School Wendy Cobb, Virginia Bower, 2021-11-29 Language Learning and Intercultural
Understanding in the Primary School shows how to deliver a progressive and holistic embedded
language curriculum. It provides guidance on inclusive approaches for students with English as an
additional language, including native speakers in the target language as well as language awareness
activities that maximise links with learning in English. Practical and accessible, it contains
classroom examples, plans, resources and pedagogical approaches all underpinned by theory,
research and practice. Each chapter examines specific themes relating to language, culture, identity
and wellbeing, providing rich discussions and a range of perspectives. Case studies ‘bring to life’ the
examples provided, and reflection points offer the reader the opportunity to pause and consider an
idea, resource, or challenging concept before moving on. Presenting a lived narrative of shared
voices, the authors invite readers to learn about their own cultural and linguistic identities and how



these relate to their practice. This is a must-read for teachers, language specialists and school
leaders who wish for a clear rationale for the role of language, culture, identity and wellbeing within
and beyond the curriculum.
  swot analysis for wendy s: Deep Dive Rich Horwath, 2009-08 Get competitive by learning to
think strategically.The inability to set good strategy can sink a company¿and a leader¿s career. A
recent Wall Street Journal study revealed that the most sought-after executive skill is strategic
thinking, but only three out of ten managers have this skill set.Horwath explains the three keys to
strategic thinking, breaks them down into simple, attainable skills, and gives you practical tools to
apply them every day, providing managers with a clear path to mastery of the three disciplines: 1.
Acumen¿generate critical insights through a step-by-step evaluation of your business and its
environment2. Allocation¿focus your limited resources through strategic trade-offs 3.
Action¿implement a system to guarantee effective execution of strategy at all levels of your
organization Based on new research with senior executives from 150 companies and the author¿s
experience as a thought-leading strategist, Deep Dive is the first book to focus on the most
important level of strategy¿you. Armed with this knowledge and dozens of effective tools, you can
become a truly strategic leader for your organization.--Rich Horwath is the president of the Strategic
Thinking Institute, a former chief strategy officer, and professor of strategy at the Lake Forest
Graduate School of Management. As a thought-leading strategist, he has worked with such giants as
Adidas, Amgen, and Pfizer. He is the author of four books and more than fifty articles on strategic
thinking and has been profiled in business publications around the world, including Investor¿s
Business Daily.
  swot analysis for wendy s: Marketing Management Robert E Stevens, David L Loudon, Bruce
Wrenn, 2012-11-12 Step-by-step guidelines for successful marketing management! Designed for
college- and graduate-level marketing students, Marketing Management: Text and Cases is also a
valuable resource for anyone trying to market a product or service. This volume integrates
understandable marketing concepts and techniques with useful tables, graphs, and exhibits. Three
leading experts in marketing management teach you how to market any business. Marketing
Management: Text and Cases is divided into two sections to accommodate a wide variety of
interests. The first section is an essential textbook that offers a complete overview of marketing
management, and describes the steps necessary for successful company-to-customer interaction.
Each chapter comes generously enhanced with tables and charts to clearly demonstrate the
marketing process from concept to implementation. Marketing Management: Text and Cases also
contains fifteen new case studies to challenge the more experienced marketing student as well as
introduce the beginner to situations where the marketing process can be demonstrated. These cases
provide a wide variety of managerial situations for small, medium, and large companies as well as
entrepreneurial cases to expose readers to the types of analyses needed for those examples. From
the creation of a new waterpark to marketing algae products, these case studies provide
backgrounds, histories, trend analyses, and data to reveal the companies’ situations and possible
solutions. This book is useful for training courses and valuable to university faculty and students as
well as business managers, CEOs, and entrepreneurs. Marketing Management: Text and Cases
covers essential managerial elements of marketing, including: an overview of marketing in the new
millennium, including basic definitions, global marketing, and electronic marketing customer
analysis—segmentation, market grids, and market estimations competitive analysis—types of
competition, gathering intelligence, and marketing audits financial analysis—assessing revenue,
cost, profitability, and risk for marketing decisions marketing planning—both strategic planning and
operational perspectives evaluation and control of marketing activities including sales, cost, and
profit
  swot analysis for wendy s: Strategic Management John A. Pearce, Richard Braden Robinson,
1994 Se estudia la estrátegia a seguir en la dirección de empresas teniendo en cuenta la función de
esas empresas, los factores económicos externos, los factores sociales y políticos, las estrátegias
tomadas a cabo en las firmas internacionales, la implementación en las empresas de las distintas



estrátegias y se analizan diferentes empresas y sus estrátegias tomadas.
  swot analysis for wendy s: Human Resources Management in the Hospitality Industry David K.
Hayes, Jack D. Ninemeier, 2009 This book approaches hospitality human resource (HR) management
as a decision-making practice that affects the performance, quality, and legal compliance of the
hospitality business as a whole. Beginning with a foundation in the hospitality industry, employment
law, and HR policies, the coverage includes recruitment, training, compensation, performance
appraisal, environmental and safety concerns, ethics and social responsibility, and special issues.
Throughout the book, Human Resources Management in the Hospitality Industry focuses on the
unique HR dilemmas you face in the hospitality industry.
  swot analysis for wendy s: Marketing Thirteenth Edition, Custom Publication Pride, William M.
Pride, 2005-02
  swot analysis for wendy s: Revenue Management for the Hospitality Industry David K. Hayes,
Joshua D. Hayes, Peggy A. Hayes, 2021-11-09 REVENUE MANAGEMENT FOR THE HOSPITALITY
INDUSTRY Explore intermediate and advanced topics in the field of revenue management with this
up-to-date guide In the newly revised second edition of Revenue Management for the Hospitality
Industry, an accomplished team of industry professionals delivers a comprehensive and insightful
review of hospitality pricing and revenue optimization strategies. The book offers realistic industry
examples from hotels, restaurants, and other hospitality industry segments that use differential
pricing as a major revenue management tool. The authors discuss concepts critical to the
achievement of hospitality professionals’ revenue management goals and include new examinations
of the growing importance of effective data collection and management. A running case study helps
students learn how to incorporate the revenue management principles and strategies included in the
book’s 14 chapters. Written for students with some prior knowledge and understanding of the
hospitality industry, the new edition also includes: A brand-new chapter on data analysis and
revenue management that addresses many of the most important data and technology-related
developments in the field, including the management of big data, data safety, and data security
In-depth discussions of revenue management topics including Net Revenue Per Available Room,
Direct Revenue Ratio, and other KPIs Major changes to the book’s instructor support materials and
an expansion of the instructor’s test bank items and student exercises. An indispensable resource for
students taking courses in hospitality management or business administration, Revenue
Management for the Hospitality Industry, Second Edition is also ideal for managers and executives
in the hospitality industry.
  swot analysis for wendy s: Social Marketing Nancy R. Lee, Philip Kotler, Julie Colehour,
2023-04-06 Social Marketing: Behavior Change for Good, 7th Edition is the definitive guide for
designing and implementing memorable social marketing campaigns. Authors Nancy R. Lee, Philip
Kotler, and Julie Colehour present a proven 10-step strategic marketing plan and guides students
through each stage of the process.
  swot analysis for wendy s: Contemporary Marketing Strategy in the Philippine Setting Josiah
Go, 1992
  swot analysis for wendy s: The Cornell School of Hotel Administration Handbook of Applied
Hospitality Strategy Cathy A. Enz, 2010-07-14 This state-of-the-art handbook approaches the topics
of hospitality strategy with an emphasis on immediate application of ideas to current practice. Top
hospitality scholars make original contributions with the inclusion of senior level executives input,
insights and current best practices. By incorporating the latest research and thinking on various
strategic topics with the commentary and insights of successful executives this handbook blends
cutting edge ideas and comprehensive reviews of the subject with innovative illustrations and
examples from practice. The strength of the handbook is its combination of academic rigour and
hospitality application. The handbook will have a clear reference orientation and focus on key topical
issues and problem of interest to practitioners and advanced students of hospitality strategy.
  swot analysis for wendy s: Crisis Management in the New Strategy Landscape William
Crandall, John A. Parnell, John E. Spillan, 2010 Crisis management is often viewed as a short-term



response to a specific event. While that is a part of the crisis management process, Crisis
Management in the New Strategy Landscape takes a long term approach and offers a strategic
orientation to crisis management. The text follows a four stage crisis management framework:
Landscape survey (anticipating crisis events), strategic planning (setting up the crisis management
team and plan), crisis management (addressing the crisis when it occurs), and organizational
learning (applying lessons from crisis so they will be prevented, or at least mitigated in the future).
Features & Benefits - Strategic approach used throughout the text - New trends in crisis
management - Material on business ethics - What to do after the crisis - Case studies and vignettes
at the beginning and end of each chapter
  swot analysis for wendy s: Contemporary Business Louis E. Boone, David L. Kurtz, Daniel
Pfaltzgraf, 2024-09-18 Student-friendly, engaging, and accessible, Contemporary Business, 20e
equips students with the skills to assess and solve today's global business challenges and succeed in
a fast-paced environment. Designed to drive interest in business, our newest edition offers a
comprehensive approach to the material, including a variety of resources to support today's
students. Its modern approach, wealth of videos, relevant and up-to-date content, and career
readiness resources keep your course current and engaging.
  swot analysis for wendy s: Unrigged David Daley, 2020-03-17 The “wildly undersold story”
(Lawrence Lessig) of the next American revolution, and the inspiring citizen activists fighting to save
America’s fragile democracy. Our country is dominated by a political party that has no interest in
governing, and that seeks to entrench its power by limiting democracy—going so far as to force
people to the polls in the middle of a pandemic. Yet there is hope, as best-selling author David Daley
argues in Unrigged, though it doesn’t lie in Congress, gerrymandered statehouses, or even the
courts. We must, instead, look to the grassroots. Introducing us to groups that have pioneered
innovative organizing methods—often combining old-school activism with new digital tools—Daley
uncovers the story behind voting-rights victories nationwide and the new organizations reinventing
our politics. The result is a vivid portrait of a new civic awakening, and an essential toolkit for
reviving our democracy in the Trump era and beyond.
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swot分析怎么进行分析？ - 知乎 SWOT理论究竟是谁提出的并不重要，关键是学以致用。 一、SWOT分析操作步骤： 1、 外部环境因素分析。 外部环境因素包括环境中的机
会与威胁，属于不可控的客观因素。 机会和威胁分
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