SWOT ANALYSIS OF ADIDAS

SWOT ANALYSIS OF ADIDAS PROVIDES A DETAILED EXAMINATION OF THE INTERNAL AND EXTERNAL FACTORS INFLUENCING ONE OF
THE WORLD'S LEADING SPORTSWEAR BRANDS. THIS ANALYSIS EXPLORES ADIDAS'S STRENGTHS, WEAKNESSES, OPPORTUNITIES,
AND THREATS, OFFERING INSIGHTS INTO THE COMPANY'S COMPETITIVE POSITION AND STRATEGIC PROSPECTS. BY
UNDERSTANDING THESE ASPECTS, STAKEHOLDERS CAN BETTER APPRECIATE ADIDAS’S MARKET DYNAMICS AND THE CHALLENGES IT
FACES WITHIN THE HIGHLY COMPETITIVE SPORTS APPAREL AND FOOTWEAR INDUSTRY. THIS ARTICLE DELVES INTO ADIDAS'S
ROBUST BRAND EQUITY, INNOVATION CAPABILITIES, OPERATIONAL CHALLENGES, POTENTIAL GROWTH AVENUES, AND EXTERNAL
RISKS. THE COMPREHENSIVE OVERVIEW FACILITATES A DEEPER UNDERSTANDING OF ADIDAS'S STRATEGIC LANDSCAPE AND ITS
ABILITY TO SUSTAIN GROWTH AND PROFITABILITY. THE FOLLOWING SECTIONS COVER THE KEY COMPONENTS OF THE SWOT
FRAMEWORK IN DETAIL.

STRENGTHS OF ADIDAS

o \WEAKNESSES OF ADIDAS

o OPPORTUNITIES FOR ADIDAS

THREATS FACING ADIDAS

STRENGTHS OF ADIDAS

ADIDAS POSSESSES SEVERAL STRENGTHS THAT SOLIDIFY ITS POSITION AS A DOMINANT PLAYER IN THE GLOBAL SPORTSWEAR
MARKET. THESE STRENGTHS CONTRIBUTE SIGNIFICANTLY TO THE BRAND’S REPUTATION, CUSTOMER LOYALTY, AND FINANCIAL
PERFORMANCE.

STRONG BRAND EQUITY

ADIDAS ENJOYS A POWERFUL GLOBAL BRAND RECOGNIZED FOR QUALITY, STYLE, AND INNOVATION. THE BRAND'S ICONIC THREE-
STRIPE LOGO AND HERITAGE IN SPORTS HAVE CREATED A LOYAL CUSTOMER BASE AND SIGNIFICANT BRAND RECALL. THIS STRONG
BRAND EQUITY ALLOWS ADIDAS TO COMMAND PREMIUM PRICING AND MAINTAIN A COMPETITIVE ADVANTAGE IN THE
MARKETPLACE.

INNOVATIVE PRODUCT PORTFOLIO

ADIDAS CONTINUOUSLY INVESTS IN RESEARCH AND DEVELOPMENT TO INTRODUCE INNOVATIVE PRODUCTS THAT CATER TO
DIVERSE CONSUMER NEEDS. TECHNOLOGIES LIKE BooST CUSHIONING, PRIMEKNIT UPPERS, AND SUSTAINABLE MATERIALS HIGHLIGHT
ADIDAS’S COMMITMENT TO INNOVATION. THIS PRODUCT DIFFERENTIATION ENHANCES CUSTOMER SATISFACTION AND POSITIONS
THE COMPANY AS A TRENDSETTER IN ATHLETIC WEAR.

GLoBAL PReSeNCE AND DISTRIBUTION NETWORK

THE COMPANY BOASTS A VAST DISTRIBUTION NETWORK THAT SPANS OVER 160 COUNTRIES, INCLUDING FLAGSHIP STORES, E-
COMMERCE PLATFORMS, AND PARTNERSHIPS WITH MAJOR RETAILERS. THIS EXTENSIVE REACH ENABLES ADIDAS TO ACCESS A
BROAD CUSTOMER BASE AND ADAPT QUICKLY TO CHANGING MARKET TRENDS AND CONSUMER PREFERENCES.



EFFECTIVE MARKETING AND SPONSORSHIPS

ADIDAS INVESTS HEAVILY IN MARKETING CAMPAIGNS AND SPORTS SPONSORSHIPS, COLLABORATING WITH HIGH-PROFILE
ATHLETES, TEAMS, AND EVENTS WORLDW IDE. THESE INITIATIVES BOOST BRAND VISIBILITY AND STRENGTHEN THE BRAND’S
ASSOCIATION WITH SPORTS PERFORMANCE AND LIFESTYLE. THE COMPANY’S PARTNERSHIPS WITH CELEBRITIES AND INFLUENCERS
FURTHER DRIVE CONSUMER ENGAGEMENT AND SALES.

e GLOBAL BRAND RECOGNITION

TECHNOLOGICAL INNOVATION IN PRODUCTS
® EXTENSIVE RETAIL AND ONLINE PRESENCE

® STRONG MARKETING AND SPONSORSHIP STRATEGIES

¥/ EAKNESSES OF ADIDAS

DESPITE ITS STRENGTHS, ADIDAS FACES SEVERAL INTERNAL CHALLENGES THAT MAY HINDER ITS GROWTH AND OPERATIONAL
EFFICIENCY. IDENTIFYING THESE WEAKNESSES IS CRUCIAL FOR UNDERSTANDING AREAS REQUIRING STRATEGIC IMPROVEMENTS.

DEPENDENCE ON THIRD-PARTY MANUFACTURERS

ADIDAS RELIES HEAVILY ON THIRD-PARTY MANUFACTURERS, PARTICULARLY IN ASIA, FOR PRODUCTION. THIS DEPENDENCE
EXPOSES THE COMPANY TO RISKS RELATED TO LABOR PRACTICES, QUALITY CONTROL, AND SUPPLY CHAIN DISRUPTIONS. ANY
ISSUES IN THE MANUFACTURING PROCESS CAN NEGATIVELY IMPACT PRODUCT QUALITY AND DELIVERY TIMELINES.

HiGH ProbucCT PRICES

W/HILE ADIDAS’S PREMIUM PRICING REFLECTS ITS BRAND VALUE AND INNOVATION, IT MAY LIMIT THE COMPANY’S APPEAL AMONG
PRICE-SENSITIVE CONSUMERS, ESPECIALLY IN EMERGING MARKETS. COMPETITORS OFFERING LOWER-COST ALTERNATIVES CAN
ATTRACT A BROADER CUSTOMER BASE, POTENTIALLY ERODING ADIDAS’S MARKET SHARE.

LiMITED PRESENCE IN SOME EMERGING MARKETS

ALTHOUGH ADIDAS HAS A STRONG GLOBAL FOOTPRINT, ITS PENETRATION IN CERTAIN EMERGING ECONOMIES REMAINS LIMITED
COMPARED TO LOCAL OR REGIONAL PLAYERS. THIS CREATES CHALLENGES IN CAPTURING THE FULL POTENTIAL OF FAST-GROWING
MARKETS WHERE DEMAND FOR SPORTSWEAR IS RISING RAPIDLY.

ComMpPLEX ORGANIZATIONAL STRUCTURE

THE MULTINATIONAL NATURE OF ADIDAS’S OPERATIONS CONTRIBUTES TO A COMPLEX ORGANIZATIONAL STRUCTURE THAT CAN
SLOW DECISION-MAKING AND REDUCE AGILITY. COORDINATION ACROSS VARIOUS DIVISIONS AND REGIONS MAY LEAD TO
INEFFICIENCIES AND INCREASED OPERATIONAL COSTS.

® RELIANCE ON EXTERNAL MANUFACTURERS

e PREMIUM PRICING LIMITING MARKET REACH



o |UNDERDEVELOPED PRESENCE IN SELECT EMERGING MARKETS

® ORGANIZATIONAL COMPLEXITY AFFECTING RESPONSIVENESS

OPPORTUNITIES FOR ADIDAS

ADIDAS HAS NUMEROUS OPPORTUNITIES TO EXPAND ITS MARKET SHARE, ENHANCE PRODUCT OFFERINGS, AND INCREASE
PROFITABILITY BY CAPITALIZING ON EMERGING TRENDS AND CONSUMER BEHAVIORS.

EXPANSION IN EMERGING MARKETS

GROWING MIDDLE-CLASS POPULATIONS AND INCREASING HEALTH AW ARENESS IN COUNTRIES SUCH AS |NDIA, CHINA, AND BrAZIL
PRESENT SIGNIFICANT GROW TH OPPORTUNITIES. ADIDAS CAN LEVERAGE THESE TRENDS BY TAILORING PRODUCTS AND MARKETING
STRATEGIES TO LOCAL PREFERENCES, THEREBY GAINING A STRONGER FOOTHOLD IN THESE MARKETS.

GROWTH OF E-COMMERCE CHANNELS

THE SURGE IN ONLINE SHOPPING OFFERS ADIDAS A PLATFORM TO DIRECTLY ENGAGE WITH CONSUMERS, REDUCE DISTRIBUTION
COSTS, AND PERSONALIZE SHOPPING EXPERIENCES. STRENGTHENING E-COMMERCE CAPABILITIES AND INTEGRATING DIGITAL
TECHNOLOGIES CAN BOOST SALES AND CUSTOMER LOYALTY.

Focus oN SUSTAINABILITY AND Eco-FrIENDLY ProODUCTS

CONSUMER DEMAND FOR SUSTAINABLE AND ETHICALLY PRODUCED GOODS IS RISING GLOBALLY. ADIDAS’S INITIATIVES IN USING
RECYCLED MATERIALS AND REDUCING CARBON FOOTPRINT ALIGN WELL WITH THIS TREND. EXPANDING SUSTAINABLE PRODUCT
LINES CAN ENHANCE BRAND IMAGE AND ATTRACT ENVIRONMENTALLY CONSCIOUS CUSTOMERS.

TECHNOLOGICAL ADVANCEMENTS AND DIGITAL INNOVATION

INVESTING IN WEARABLE TECHNOLOGY, PERSONALIZED SPORTSWEAR, AND AUGMENTED REALITY SHOPPING EXPERIENCES CAN
DIFFERENTIATE ADIDAS IN THE COMPETITIVE LANDSCAPE. THESE INNOVATIONS CAN ENHANCE CUSTOMER ENGAGEMENT AND OPEN
NEW REVENUE STREAMS.

e PENETRATION IN FAST-GROWING EMERGING MARKETS

EXPANSION OF ONLINE AND DIRECT-TO-CONSUMER SALES

e DEVELOPMENT OF SUSTAINABLE AND ECO-FRIENDLY PRODUCTS

® ADOPTION OF CUTTING-EDGE TECHNOLOGIES IN PRODUCT AND RETAIL

THREATS FACING ADIDAS

ADIDAS MUST NAVIGATE VARIOUS EXTERNAL THREATS THAT COULD IMPACT ITS MARKET POSITION, FINANCIAL PERFORMANCE,
AND LONG-TERM SUSTAINABILITY.



INTENSE COMPETITION

THE SPORTSWEAR INDUSTRY IS HIGHLY COMPETITIVE, WITH MAJOR PLAYERS LIKE NIKE, PUMA, UNDER ARMOUR, AND NEW
ENTRANTS CONTINUOUSLY VYING FOR MARKET SHARE. AGGRESSIVE MARKETING, PRICING STRATEGIES, AND PRODUCT
INNOVATIONS FROM COMPETITORS POSE ONGOING CHALLENGES FOR ADIDAS.

EconoMiC FLUCTUATIONS AND GLOBAL UNCERTAINTY

Economic DOWNTURNS, INFLATION, AND GEOPOLITICAL TENSIONS CAN REDUCE CONSUMER SPENDING ON DISCRETIONARY ITEMS
LIKE SPORTS APPAREL. ADDITIONALLYI CURRENCY FLUCTUATIONS IMPACT ADIDAS’S GLOBAL REVENUES AND PROFITABILITY.

SupPLY CHAIN DISRUPTIONS

GLOBAL SUPPLY CHAIN ISSUES, SUCH AS RAW MATERIAL SHORTAGES, TRANSPORTATION DELAYS, AND LABOR STRIKES, CAN
HINDER ADIDAS’S ABILITY TO MEET DEMAND AND MAINTAIN PRODUCT QUALITY. THE COVID-19 PANDEMIC HIGHLIGHTED THESE
VULNERABILITIES, EMPHASIZING THE NEED FOR SUPPLY CHAIN RESILIENCE.

CHANGING CONSUMER PREFERENCES

RAPID SHIFTS IN FASHION TRENDS AND CONSUMER PREFERENCES REQUIRE ADIDAS TO CONTINUOUSLY INNOVATE AND ADAPT.
FAILURE TO ANTICIPATE OR RESPOND TO THESE CHANGES MAY RESULT IN LOSS OF RELEVANCE AND DECREASED MARKET SHARE.

® STRONG COMPETITION FROM GLOBAL AND REGIONAL BRANDS
e ECONOMIC INSTABILITY AFFECTING CONSUMER SPENDING

e POTENTIAL DISRUPTIONS IN SUPPLY CHAIN OPERATIONS

VOLATILE CONSUMER TASTES AND FASHION TRENDS

FREQUENTLY ASkeD QUESTIONS

\W/HAT ARE THE KEY STRENGTHS OF ADIDAS IN ITS SWOT ANALYSIS?

KEY STRENGTHS OF ADIDAS INCLUDE ITS STRONG GLOBAL BRAND REPUTATION, INNOVATIVE PRODUCT DESIGNS, EXTENSIVE
DISTRIBUTION NET\WORK, STRONG PRESENCE IN BOTH SPORTS AND LIFESTYLE SEGMENTS, AND SIGNIFICANT INVESTMENTS IN
SUSTAINABILITY.

WHAT WEAKNESSES DOES ADIDAS FACE ACCORDING TO ITS SWOT ANALYSIS?

ADIDAS FACES WEAKNESSES SUCH AS HIGH DEPENDENCE ON THIRD-PARTY MANUFACTURERS, OCCASIONAL SUPPLY CHAIN
DISRUPTIONS, RELATIVELY HIGH PRODUCT PRICES COMPARED TO SOME COMPETITORS, AND VULNERABILITY TO COUNTERFEIT
PRODUCTS.

\WHAT OPPORTUNITIES CAN ADIDAS LEVERAGE FOR FUTURE GROW TH?

ADIDAS CAN CAPITALIZE ON OPPORTUNITIES LIKE EXPANDING IN EMERGING MARKETS, INCREASING FOCUS ON DIGITAL SALES AND E-
COMMERCE, GROWING DEMAND FOR SUSTAINABLE AND ECO-FRIENDLY PRODUCTS, AND COLLABORATING WITH INFLUENTIAL



ATHLETES AND DESIGNERS.

\WHAT ARE THE MAJOR THREATS TO ADIDAS IDENTIFIED IN ITS SWOT ANALYSIS?

MAJOR THREATS INCLUDE INTENSE COMPETITION FROM BRANDS LIKE NIKE AND PUMA, CHANGING CONSUMER PREFERENCES,
ECONOMIC FLUCTUATIONS AFFECTING SPENDING, AND RISKS RELATED TO GLOBAL SUPPLY CHAIN INSTABILITY.

How DOES ADIDAS'S FOCUS ON SUSTAINABILITY AFFECT ITS SWOT ANALYSIS?

ADIDAS'S COMMITMENT TO SUSTAINABILITY IS A SIGNIFICANT STRENGTH AND OPPORTUNITY, AS IT ENHANCES BRAND IMAGE,
ATTRACTS ENVIRONMENTALLY CONSCIOUS CONSUMERS, AND ALIGNS WITH GLOBAL TRENDS TOWARD ECO-FRIENDLY PRODUCTS.

IN WHAT WAYS DOES ADIDAS'S COMPETITIVE ENVIRONMENT IMPACT ITS SWOT
ANALYSIS?

THE HIGHLY COMPETITIVE SPORTSWEAR MARKET POSES THREATS TO ADIDAS/ REQUIRING CONTINUOUS INNOVATION AND
MARKETING EFFORTS TO MAINTAIN MARKET SHARE AGAINST STRONG COMPETITORS LIKE NIKE/ UNDER ARMOUR, AND PUMA.

How IMPORTANT IS ADIDAS’S DIGITAL TRANSFORMATION IN ITS SWOT ANALYSIS?

DIGITAL TRANSFORMATION IS A CRITICAL OPPORTUNITY FOR ADIDAS/ ENABLING IMPROVED CUSTOMER ENGAGEMENT THROUGH E-
COMMERCE PLATFORMS, PERSONALIZED MARKETING, AND ENHANCED SUPPLY CHAIN MANAGEMENT.

W/HAT ROLE DOES ADIDAS’'S BRAND EQUITY PLAY IN ITS SWOT ANALYSIS?

ADIDAS’'S STRONG BRAND EQUITY IS A MAJOR STRENGTH, PROVIDING CUSTOMER LOYALTY, PREMIUM PRICING POWER, AND A
SOLID PLATFORM FOR LAUNCHING NEW PRODUCTS AND ENTERING NEW MARKETS.

ADDITIONAL RESOURCES

1. AbipAs SWOT ANALYSIS: STRATEGIC INSIGHTS FOR COMPETITIVE ADVANTAGE

THIS BOOK PROVIDES AN IN-DEPTH S\WOT ANALYSIS OF ADIDAS, EXPLORING THE COMPANY'S STRENGTHS SUCH AS BRAND
EQUITY AND INNOVATIVE PRODUCT LINES. |T ALSO DELVES INTO WEAKNESSES LIKE MARKET SATURATION AND POTENTIAL
SUPPLY CHAIN VULNERABILITIES. READERS GAIN A COMPREHENSIVE UNDERSTANDING OF THE EXTERNAL OPPORTUNITIES AND
THREATS SHAPING ADIDAS'S MARKET POSITION.

2. MasTerING SWOT ANALYSIS: THE AbipAs CASE STupy

THIS TITLE PRESENTS A PRACTICAL GUIDE TO CONDUCTING SWOT ANALYSES USING ADIDAS AS A PRIMARY CASE STUDY. IT
BREAKS DOWN EACH COMPONENT—STRENGTHS, WEAKNESSES, OPPORTUNITIES, AND THREATS—WHILE OFFERING STRATEGIC
RECOMMENDATIONS. THE BOOK IS IDEAL FOR BUSINESS STUDENTS AND PROFESSIONALS SEEKING APPLIED MARKETING STRATEGIES.

3. THE BUSINESS OF SPORTSWEAR: ADIDAS SWOT AND MARKET DYNAMICS

FOCUSING ON THE SPORTSWEAR INDUSTRY, THIS BOOK HIGHLIGHTS ADIDAS’S COMPETITIVE LANDSCAPE THROUGH SWOT
ANALYSIS. |T ASSESSES ADIDAS'S INNOVATION, GLOBAL REACH, AND SUSTAINABILITY EFFORTS AS STRENGTHS, WHILE
DISCUSSING CHALLENGES SUCH AS INTENSE COMPETITION AND FLUCTUATING CONSUMER TRENDS. THE BOOK ALSO EXAMINES
FUTURE MARKET OPPORTUNITIES FOR THE BRAND.

4. ADIDAS IN THE GLOBAL MARKET: SWOT AND STRATEGIC PLANNING

THIS COMPREHENSIVE RESOURCE ANALYZES ADIDAS’S POSITION IN THE GLOBAL MARKETPLACE USING SWOT METHODOLOGY. IT
COVERS THE COMPANY’S EXPANSION STRATEGIES, DIGITAL TRANSFORMATION, AND BRAND COLLABORATIONS. THE BOOK
PROVIDES INSIGHTS INTO MITIGATING THREATS LIKE COUNTERFEIT PRODUCTS AND GEOPOLITICAL RISKS.

5. EFrecTivE SWOT ANALYSIS FOR BRAND GROW TH: INSIGHTS FROM ADIDAS
DESIGNED FOR MARKETERS AND BRAND MANAGERS, THIS BOOK USES ADIDAS AS A MODEL TO SHOWCASE HOwW SWOT ANALYSIS



CAN DRIVE BRAND GROWTH. |T DISCUSSES LEVERAGING ADIDAS’S INNOVATIVE DESIGN AND MARKETING CAMPAIGNS WHILE
ADDRESSING INTERNAL WEAKNESSES. THE PRACTICAL FRAMEWORKS ASSIST IN STRATEGIC DECISION-MAKING.

6. AbibAs SWOT anpo COMPETITIVE STRATEGY IN THE SPORTS INDUSTRY

THIS BOOK EXAMINES ADIDAS’S STRATEGIC POSITIONING THROUGH A DETAILED SWOT ANALYSIS WITHIN THE SPORTS
INDUSTRY CONTEXT. |T HIGHLIGHTS THE COMPANY’S STRENGTHS IN TECHNOLOGY INTEGRATION AND SPONSORSHIP DEALS. THE
BOOK ALSO EXPLORES EXTERNAL THREATS LIKE EMERGING COMPETITORS AND CHANGING CONSUMER PREFERENCES.

7. ANALYZING ADIDAS: SWOT PERSPECTIVES AND BUSINESS IMPLICA TIONS

OFFERING A CRITICAL EXAMINATION, THIS BOOK EXPLORES ADIDAS’S INTERNAL CAPABILITIES AND EXTERNAL ENVIRONMENT USING
SWOT ANALYSIS. IT DISCUSSES THE IMPACT OF GLOBAL ECONOMIC TRENDS ON ADIDAS AND STRATEGIC RESPONSES TO
MAINTAIN MARKET LEADERSHIP. THE BOOK IS VALUABLE FOR ANALYSTS AND STRATEGIC PLANNERS.

8. STRATEGIC BRAND MANAGEMENT: ADIDAS SWOT ANALYSIS AND BEYOND

THIS TITLE INTEGRATES SWOT ANALYSIS WITH BROADER STRATEGIC BRAND MANAGEMENT PRINCIPLES USING ADIDAS AS A
CASE EXAMPLE. |T EMPHASIZES THE ROLE OF INNOVATION, SUSTAINABILITY, AND CONSUMER ENGAGEMENT. READERS LEARN HOW
ADIDAS LEVERAGES ITS STRENGTHS TO CAPITALIZE ON EMERGING MARKET OPPORTUNITIES.

9. FUTURE-PROOFING ADIDAS: SWOT ANALYSIS AND INNOVATION STRATEGIES

FOCUSING ON FUTURE CHALLENGES AND OPPORTUNITIES, THIS BOOK COMBINES S\WOT ANALYSIS WITH INNOVATION
STRATEGIES TAILORED FOR ADIDAS. |T EXPLORES HOW ADIDAS CAN ADDRESS WEAKNESSES AND EXTERNAL THREATS THROUGH
CUTTING-EDGE TECHNOLOGY AND SUSTAINABLE PRACTICES. THE BOOK PROVIDES A ROADMAP FOR MAINTAINING ADIDAS’S
COMPETITIVE EDGE IN CHANGING MARKETS.
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swot analysis of adidas: Adidas Marketing Strategy - An Overview Arkadi Borowski, 2011
Seminar paper from the year 2011 in the subject Business economics - Marketing, Corporate
Communication, CRM, Market Research, Social Media, grade: 2.0, International Business School
Lippstadt, language: English, abstract: The Adidas group, headquartered in Herzogenaurach
(Germany) was built on 18th August 1920 by Adolf Dassler. The brand and its products celebrated
their first worldwide success in 1954 after the German have won the soccer world championship.
After some commercial disappointments in the middle 80 s, the family enterprise had to open up for
investors. In 1995 followed the initial public offering on Frankfurt s exchange market. To stay
competitive to Nike on the US-market, the company had taken over Reebok in 2006. Furthermore,
the company has worldwide 169 subsidiaries and had total revenue of 11.990 Mio. Euros in 2010.
The company uses the image of its brand and the available amount of capital to sponsor many sports
events such as soccer championships, Olympic Games or Paralympics and many more. In 2012
Adidas will be the official sportswear-partner of the Olympic Games and the Paralympics in London.
Additionally Adidas high-qualified experts and its international network of suppliers make the
company a competitive manufacturer of sporting goods.

swot analysis of adidas: Strategic management analysis of adidas. Conditions in the sports
equipment industry and available resources , 2014-12-15 Seminar paper from the year 2011 in the
subject Business economics - Operations Research, grade: 2,0, Ashcroft International Business
School Cambridge (Anglia Ruskin University), course: Strategic Management, language: English,
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abstract: This paper aims to evaluate conditions in the market environment in which adidas
operates. Not only the sports equipment industry itself - the micro environment - is looked at, but
also the wider macro environment. Additionally, adidas' critical success factors are outlined, its
resource capabilities are evaluated, highlighting threshold and unique resources, and the company's
core competences are specified. Using a SWOT analysis, conclusions are drawn by assessing how
well the strategic capabilities of adidas fit the environmental factors relevant to the company.

swot analysis of adidas: International Sport Management Eric MacIntosh, Gonzalo Bravo,
Ming Li, 2019-03-05 International Sport Management is the first comprehensive textbook devoted to
the organization, governance, business activities, and cross-cultural context of modern sport on an
international level. As the sport industry continues its global expansion, this textbook serves as an
invaluable guide for readers as they build careers that require an international understanding of the
relationships, influences, and responsibilities in sport management. Through a systematic
presentation of topics and issues in international sport, this textbook offers a long-overdue guide for
students in this burgeoning subfield in sport management. Editors Li, MacIntosh, and Bravo have
assembled contributors from all corners of the globe to present a truly international perspective on
the topic. With attention to diversity and multiple viewpoints, each chapter is authored by
distinguished academics and practitioners in the field. A foreword by esteemed sport management
scholar Dr. Earle Zeigler emphasizes the importance of a dedicated study of the issues in
international sport management. All chapters in the text use a global perspective to better showcase
how international sport operates in various geopolitical environments and cultures. The text is
arranged in five parts, each serving a unique purpose: *To outline the issues associated with
international sport management *To examine sport using a unique perspective that emphasizes its
status as a global industry *To introduce the structure of governance in international sport *To
examine the management essentials in international sport *To apply these strategies in the business
segments of sport marketing, sport media and information technology, sport facilities and design,
sport event management, and sport tourism Written to engage students, International Sport
Management contains an array of learning aids to assist with comprehension of the material. It
includes case studies and sidebars that apply the concepts to real-world situations and demonstrate
the varied issues, challenges, and opportunities affecting sport management worldwide. Chapter
objectives, key terms, learning activities, summaries, and discussion questions guide learning in this
wide-ranging subject area. In addition, extensive reference sections support the work of
practitioners in the field. With International Sport Management, both practicing and future sport
managers can develop an increased understanding of the range of intercultural competencies
necessary for success in the field. Using a framework of strategic and total-quality management, the
text allows readers to examine global issues from an ethical perspective and uncover solutions to
complex challenges that sport managers face. With this approach, readers will learn how to combine
business practices with knowledge in international sport to lead their current and future careers.
International Sport Management offers readers a multifaceted view of the issues, challenges, and
opportunities in international sport management as well as the major functional areas that govern
international sport. The text provides students, academics, and practitioners with critical insights
into the practice of business as it applies to international sport.

swot analysis of adidas: Behind the Buy Soumaya Askri, Qian Long Kweh, Zakariya Chabani,
Jawad Asif, 2025-09-21 Unlocking Brands, Shaping Behaviors: A Casebook on Contemporary
Consumer Realities From cult-favorite skincare lines and legacy footwear brands to green
architecture and digital learning platforms, this book delves into twenty vivid case studies that
reflect the evolving relationship between brands, values, and modern consumers. Drawing on
real-world business scenarios across the MENA region and beyond, each chapter combines strategic
insights with cultural context to reveal how trust, identity, and technology influence buying behavior
and brand loyalty. Whether you're a business student, marketing professional, or curious reader, this
collection offers a fresh lens on what it means to connect, innovate, and lead in today’s
experience-driven economy.



swot analysis of adidas: International Sport Management Eric MacIntosh, Gonzalo Bravo,
Ming Li, 2019-03-05 International Sport Management is the first comprehensive textbook devoted to
the organization, governance, business activities, and cross-cultural context of modern sport on an
international level. As the sport industry continues its global expansion, this textbook serves as an
invaluable guide for readers as they build careers that require an international understanding of the
relationships, influences, and responsibilities in sport management. Through a systematic
presentation of topics and issues in international sport, this textbook offers a long-overdue guide for
students in this burgeoning subfield in sport management. Editors Li, MacIntosh, and Bravo have
assembled contributors from all corners of the globe to present a truly international perspective on
the topic. With attention to diversity and multiple viewpoints, each chapter is authored by
distinguished academics and practitioners in the field. A foreword by esteemed sport management
scholar Dr. Earle Zeigler emphasizes the importance of a dedicated study of the issues in
international sport management. All chapters in the text use a global perspective to better showcase
how international sport operates in various geopolitical environments and cultures. The text is
arranged in five parts, each serving a unique purpose: *To outline the issues associated with
international sport management *To examine sport using a unique perspective that emphasizes its
status as a global industry *To introduce the structure of governance in international sport *To
examine the management essentials in international sport *To apply these strategies in the business
segments of sport marketing, sport media and information technology, sport facilities and design,
sport event management, and sport tourism Written to engage students, International Sport
Management contains an array of learning aids to assist with comprehension of the material. It
includes case studies and sidebars that apply the concepts to real-world situations and demonstrate
the varied issues, challenges, and opportunities affecting sport management worldwide. Chapter
objectives, key terms, learning activities, summaries, and discussion questions guide learning in this
wide-ranging subject area. In addition, extensive reference sections support the work of
practitioners in the field. With International Sport Management, both practicing and future sport
managers can develop an increased understanding of the range of intercultural competencies
necessary for success in the field. Using a framework of strategic and total-quality management, the
text allows readers to examine global issues from an ethical perspective and uncover solutions to
complex challenges that sport managers face. With this approach, readers will learn how to combine
business practices with knowledge in international sport to lead their current and future careers.
International Sport Management offers readers a multifaceted view of the issues, challenges, and
opportunities in international sport management as well as the major functional areas that govern
international sport. The text provides students, academics, and practitioners with critical insights
into the practice of business as it applies to international sport.

swot analysis of adidas: Nike Inc- Complete Analysis BANKIM CHANDRA PANDEY,
2017-11-27 Nike competitor analysis Adidas-Adidas worldwide revenue is around 16 billion US dollar
and has the brand valuation of around 7 billion US dollar. Adidas is one of the biggest Nike
competitors. The main advantage of this company is its brand value and having a strong subsidiary
in Reebok. Reebok- The company has world revenue three billion US dollar and brand valuation of
around one billion US dollar. It is a subsidiary company of Adidas which operates independently. The
company is mainly famous for its designer footwear for sports. Puma- The company has revenue
around 3.4 billion and third Nike competitor which is known for its running shoes and sports
apparel.The founder of Puma and Adidas were brothers but they got separated in 1948. Adidas is far
ahead of Puma but Puma is global Nike competitor. Although Puma lacks in sports sponsorship
revenue generated by Puma is enormous. Fila- The company is one of the largest manufacturing
companies in footwear brand. Fila is not the premium category in comparison to Nike. The fila adopt
penetration pricing technique by giving the cheaper branded product in comparison to NIKE. The
company main policy revolves around cost advantage then its design or differentiation.

swot analysis of adidas: Measuring the Validity of Usage Reports Provided by E-Book
Vendors: Emerging Research and Opportunities Chen-Gaffey, Aiping, Getsay, Heather,



2017-10-31 Electronic publications are proving to be a popular resource for many consumers. It is
imperative that the credibility of vendor-supplied usage data is analyzed in order to present the most
accurate, non-biased information on these up-and-coming products. Measuring the Validity of Usage
Reports Provided by E-Book Vendors: Emerging Research and Opportunities is a pivotal scholarly
source that examines the current practices and trends in usage reporting and offers
recommendations for further refinement of this system. Featuring pertinent topics including
COUNTER standardization, usage data, data consolidation, and report formatting, this publication is
an ideal resource for academicians, students, and researchers that are interested in the latest
evaluations in vendor-submitted usage reports.

swot analysis of adidas: Strategic Sports Marketing - the Impact of Sport Advertising Upon
Consumers Christian Berger, 2008 Doctoral Thesis / Dissertation from the year 2008 in the subject
Sport - Sport Economics, Sport Management, grade: 2,0, Cardiff University, course: International
Business Management, language: English, abstract: The study was based on the subject that is of
great interest of the author and therefore attempted to illustrate an evaluation of the impact of
Adidas advertising upon purchase decisions of consumers nowadays. To enable the author to provide
an evaluation of Adidas' marketing strategies, the present importance of marketing and modern
challenges of advertising decisions were determined as fundamentals of a global brand based on
review of relevant literature. Furthermore, an investigation of the strengths, weaknesses,
opportunities and threats (SWOT) related to companies in the sports industry was conducted.
Moreover the benefits of a global brand were illustrated. This examination was mainly based on
marketing specialised literature linked with selected examples of Adidas as no representative of the
Adidas company was found to be interviewed. On the one hand it was found that Adidas' historically
grown passion for sports in order to provide athletes with the best possible equipment positively
contributes to improve brand awarness and brand image. On the other, it was found that the
identified weaknesses reduce the effectiveness of global operations in order to improve consumer
satisfaction throughout the world. The research concluded that although the strategic marketing
operations of the Adidas company can be reduced by weaknesses and threats, the advertising
decisions represent a promising source of enhancing the brand image.

swot analysis of adidas: Cases on Social Justice in China and Perspectives on Chinese
Brands Elhaoussine, Youssef, Wang, Lulu, 2023-01-23 As a rising superpower and economy, China
and the Chinese society have attracted the attention of the world. However, because of the language
and cultural barrier, it is difficult for foreign academics and the foreign public to grasp what is
happening within Chinese society. This is particularly the case if a foreign audience wishes to
understand the Chinese public and how social justice plays out in China. Cases on Social Justice in
China and Perspectives on Chinese Brands proposes an objective view of the effect that social justice
and online public debates had on brands by describing and reporting the real situation in China
where brands faced a public outcry after a controversial event and by considering how the brands
were affected. Covering key topics such as brand activity, social media, boycotts, vulgar marketing,
and salary disputes, this reference work is ideal for government officials, policymakers, researchers,
scholars, academicians, practitioners, instructors, and students.

swot analysis of adidas: Fashion Branding Reinvented Priya Shahi, 2024-06-01 Fashion
Branding Reinvented The New Age Approach explores the transformative shifts in the fashion
industry, focusing on how branding strategies have evolved in response to changing consumer
behaviors, technological advancements, and global market dynamics. The book delves into
innovative approaches that fashion brands are adopting to stay relevant and competitive, from
leveraging social media and influencer partnerships to embracing sustainability and ethical
practices. By analyzing case studies of leading fashion houses and emerging designers, the book
offers insights into the contemporary branding landscape and provides practical guidance for
building a compelling and resilient brand in today's fast-paced fashion world.

swot analysis of adidas: Understanding Sport Organizations Trevor Slack, Milena M. Parent,
2006 This reference offers an analysis of the issues and theoretical construction behind sport




organisations. The practical case studies and profiles illustrate how the theory and knowledge can
be applied to realistic examples. There is also information on strategic alliances and research in
sports management.

swot analysis of adidas: Navigating Strategy for Organizational Success Dr. Tarek
Tantawi, Aakankasha Vajpayee, 2023-12-11 Embark on a strategic journey to success with
Navigating Strategy for Organizational Success, co-authored by Dr. Tarek and Aakankasha. This
groundbreaking book serves as a comprehensive guide, transcending conventional boundaries in the
dynamic business landscape. Whether you're an executive, entrepreneur, or student, explore key
topics like organizational strategy, historical success, and effective strategy deployment. From
managing change to achieving alignment, this essential read equips you with the tools and wisdom
to excel in today's competitive environment.

swot analysis of adidas: Exercises in Elementary Office Practice Margaret Rennie, 1978
UK. Textbook comprising sample tests for the development of occupational qualifications of office
workers, with particular reference to office secretaries - covers topics likely to be included in an
examination syllabus, such as the use of office machines, records maintenance, accounting, financial
management, related commercial matters, communication, etc. Illustrations and references.

swot analysis of adidas: Marketing Fashion Footwear Tamsin McLaren, Fiona
Armstrong-Gibbs, 2020-11-05 Marketing Fashion Footwear addresses the strategic issues
surrounding the marketing and distribution of footwear, including brand identity, consumer
behavior, production and manufacturing, and the impact of globalization and regional trends.
Detailed case studies explore the evolving retail and e-tail landscape while industry perspective
interviews focus on the issues faced by designers, brands and retailers. You'll also learn the critical
success factors for brand longevity, the scope of marketing communications, and the channels used
to reach key opinion leaders and consumers. Beautifully illustrated with examples from some of the
world's most influential footwear designers and retailers, this is the ultimate guide to a multi-billion
dollar industry. Featured contributors: Margaret Briffa, Briffa Marc Debieux, Cheaney & Sons Jason
Fulton, This Memento Marc Goodman, Giancarlo Ricci Simon Jobson, Dr. Martens Tracey Neuls
Tricia Salcido, Soft Star Shoes John Saunders, British Footwear Association Joanne Stoker Mary
Stuart, mo Brog

swot analysis of adidas: Responsible and Resilient Design for Society, Volume 5 Amaresh
Chakrabarti, Vishal Singh, Prasad S. Onkar, Mohammad Shahid, 2025-08-30 This book showcases
cutting-edge research papers from the 10th International Conference on Research into Design
(ICoRD 2025) - the largest in India in this area - written by eminent researchers from across the
world on design processes, technologies, methods and tools, and their impact on innovation. This
tenth edition of this biennial conference delves into the multifaceted nature of design, showcasing
cutting-edge research and fostering collaboration. It aims to showcase cutting-edge research about
design to the stakeholders; aid the ongoing process of developing and extending the collective vision
through emerging research challenges and questions; and provide a platform for interaction,
collaboration and development of the community in order for it to take up the challenges to realize
the vision. The contemporary world is in the midst of significant shifts, encompassing everything
from climate change to the rapid advancements in Artificial Intelligence. These transformations
impact the fabric of everyday human lives and society as a whole. In this context, design emerges as
a crucial player, offering a pivotal role in navigating these changes to foster a balanced and just
world. This conference edition, therefore has the theme of 'Responsible and Resilient Design for
Society', underscoring the importance of adopting approaches that contribute to building a resilient
society while acknowledging the responsibilities that come with being designers and researchers.
The book will be of interest to researchers, professionals and entrepreneurs working in the areas on
industrial design, manufacturing, consumer goods, and industrial management who are interested in
the new and emerging methods and tools for design of new products, systems and services.

swot analysis of adidas: Applied Sport Management Skills Robert N. Lussier, David C.
Kimball, 2023-03-06 Applied Sport Management Skills, Fourth Edition With HKPropel Access, takes



a practical approach for teaching students how to become strong leaders and managers in the world
of sport. Organized around the central management functions of planning, organizing, leading, and
controlling, and addressing the Commission on Sport Management Accreditation (COSMA) Common
Professional Component topics and North American Society for Sport Management (NASSM)
guidelines, the fourth edition has been extensively updated with hundreds of new references and
sport examples. The text employs a three-pronged approach for teaching management theory,
putting theories into practice, and developing students’ management skills. Timely discussions and
case studies address the impacts of COVID-19; Black Lives Matter initiatives; name, image, and
likeness rules; women in executive positions; corporate social responsibility; data analytics; and
more. While other texts focus on learning about sport management, Applied Sport Management
Skills enables students to apply the principles while developing the skills to become effective sport
managers. Interactive online learning tools available through HKPropel complement activities found
in each chapter: Flash-card activities help students learn key terms. Self-assessments, which ask
students to identify their strengths and weaknesses and plan to improve shortcomings, are now
assignable, trackable, and automatically scored. Applying the Concepts quizzes, which challenge
students to identify management concepts illustrated in various situations, are now trackable and
automatically scored. Time-Out features, in which students apply management concepts to their
personal sport and work experiences, are now assignable instructor-scored assessments. Case
studies are now supplemented by 10-question automatically scored quizzes and include three
open-ended discussion questions. Additional assignments available in downloadable documents for
students to complete and submit to the instructor further facilitate the application of the concepts
presented in the text: Sport Management Professionals @ Work activities provide a cohesive thread
to keep students focused on how sport managers use the concepts on the job. Skill-Builder Exercises
present real-world scenarios designed to help future managers handle day-to-day situations such as
setting priorities, conducting job interviews, handling conflict, and coaching employees. Sports and
Social Media Exercises introduce students to the role of social media in managing sport
organizations. Students review popular social media sites such as Facebook, Twitter, and LinkedIn
and visit sport websites. Game Plan for Starting a Sport Business features ask students to perform
managerial tasks such as developing an organization structure and brainstorming ideas for leading
employees. With Applied Sport Management Skills, students will be primed for an exciting career in
sport management by gaining a thorough understanding of management theories and developing the
acumen to apply them. Note: A code for accessing HKPropel is not included with this ebook but may
be purchased separately.

swot analysis of adidas: Social Media for Fashion Marketing Wendy K. Bendoni,
2020-08-06 Social Media for Fashion Marketing uses cutting edge case studies and detailed
interviews to show how the business of fashion is changing in the digital landscape. Bendoni
(@BendoniStyle) also considers the psychological impact of being a hyper-connected consumer and
the generational gaps in social media communication. Using academic research, alongside her 25
years of fashion marketing experience, Bendoni offers a clear picture of the changing narrative of
storytelling, social confirmation, digital nesting and how to use data to shape a brand's online
presence. With practical and critical thinking activities to hone your skills into professional practice,
this is the ultimate guide to social marketing, promotion, SEO, branding and communication.
Featured topics - Rules of Digital Storytelling - Rethinking Gamification - Strategic Digital Marketing
- The Role of Citizen Journalists - The Social Media Looking Glass - World of Influencer Marketing -
Visual Consumption Economy - Global Perspective of Social Media

swot analysis of adidas: Sport Management Karen Bill, 2009-04-27 This is a core text for all
those on Sport Management and Sports Studies courses. It examines both traditional business
elements and the new functional areas of management in sport. Key chapters on marketing, finance,
entrepreneurship, and event management are included, and the book as a whole provides a critical
understanding of the complex and dynamic relationship between sport, business and management.
The reader is supported through accessible theoretical explanation, real-life examples and case



studies, learning activities and guidance on further study.

swot analysis of adidas: E-Marketing: Concepts, Methodologies, Tools, and Applications
Management Association, Information Resources, 2012-05-31 The popularity of e-marketing has
helped both small and large businesses to get their products and services message to an unbounded
number of potential clients. Keeping in contact with your customers no longer require an extended
period of time but rather mere seconds.E-Marketing: Concepts, Methodologies, Tools, and
Applications presents a vital compendium of research detailing the latest case studies, architectures,
frameworks, methodologies, and research on e-marketing. With contributions from authors around
the world, this three-volume collection presents the most sophisticated research and developments
from the field, relevant to researchers, academics, and practitioners alike. In order to stay abreast of
the latest research, this book affords a vital look into electronic marketing research.

swot analysis of adidas: Corporate Strategy Robert Dransfield, 2001 Part of a series which
aims to reflect the changing face of the economic climate and business world. The books contain the
latest information and thinking in their areas and are specifically focused to the needs of AS, A level
and first year undergraduate students.
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