talent development manager salary

talent development manager salary is a critical consideration for professionals seeking
to advance their careers in human resources and organizational development.
Understanding the compensation trends, factors influencing pay, and industry
benchmarks can help aspiring and current talent development managers make informed
decisions. This comprehensive article explores the average salaries, key determinants
affecting earnings, and geographical impacts on compensation for talent development
managers. Additionally, the role’s responsibilities and required qualifications will be
examined to provide a clearer picture of the career path. Whether you are negotiating a
job offer or planning long-term career growth, knowledge of the talent development
manager salary landscape is essential. The following sections will guide you through
detailed salary data, influencing factors, and career insights related to this pivotal HR
role.
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Average Talent Development Manager Salary

The average talent development manager salary varies depending on multiple factors
including experience, education, industry, and location. Typically, talent development
managers earn a competitive salary that reflects their responsibility for enhancing
employee skills and organizational performance. According to recent salary surveys, the
median annual salary for talent development managers in the United States ranges
between $75,000 and $120,000, with the national average hovering around $95,000. This
figure represents base salary and does not always include bonuses, profit-sharing, or other
compensation elements that can significantly impact total earnings.

Entry-level talent development managers generally earn salaries at the lower end of the
spectrum, while seasoned professionals or those working in high-demand sectors can
command salaries well above the median. Benefits packages, including health insurance,
retirement plans, and paid time off, often accompany the salary to provide a
comprehensive compensation package.



Factors Influencing Talent Development Manager
Salary

Several key factors influence the talent development manager salary, creating substantial
variation across different roles and organizations. Knowing these factors helps in
understanding salary disparities and negotiating better compensation packages.

Experience and Tenure

Experience is one of the most significant determinants of salary. Talent development
managers with several years of experience, especially those who have demonstrated
success in designing and implementing effective training programs, tend to earn higher
salaries. Longevity in the role often correlates with increased responsibility and leadership
within the organization.

Educational Background

Educational qualifications impact compensation. Candidates with advanced degrees in
human resources, business administration, organizational psychology, or related fields
often receive better salary offers. Professional certifications such as SHRM-CP, SHRM-
SCP, or CPLP can also enhance earning potential by validating expertise in talent
development and HR management.

Organizational Size and Budget

The size and financial capacity of the employing organization significantly affect salary
levels. Larger corporations with extensive training budgets typically offer higher salaries
compared to small or medium-sized enterprises. The scope of the talent development
manager’s responsibilities may also expand with organizational size, justifying increased

pay.

Performance and Results

Managers who consistently demonstrate measurable improvements in employee
performance, retention, and engagement are often rewarded with salary increases and
bonuses. Performance-based compensation can be a substantial component of the overall
talent development manager salary.

Geographical Impact on Salary

Location is a critical factor influencing the talent development manager salary due to
variations in cost of living, demand for skilled professionals, and regional economic
conditions. Salaries tend to be higher in metropolitan areas and regions with a high



concentration of corporate headquarters.

Regional Salary Differences

Major cities such as New York, San Francisco, Boston, and Chicago typically offer the
highest compensation packages for talent development managers. These areas have a
dense concentration of industries requiring robust talent development programs and can
afford to pay premium salaries. Conversely, rural or less economically developed regions
may offer lower salaries but potentially compensate through other benefits such as work-
life balance or lower living costs.

Cost of Living Considerations

Employers often adjust salary offers based on the local cost of living. For example, a talent
development manager salary in San Francisco might be significantly higher than in a
smaller city to account for the elevated housing and living expenses. Understanding these
geographic salary adjustments is crucial for professionals considering relocation or
remote work opportunities.

Industry Variations in Compensation

The industry in which a talent development manager works plays a significant role in
determining salary levels. Different sectors prioritize talent development differently,
which reflects in compensation structures.

Technology: Technology companies often offer some of the highest salaries due to
the competitive nature of the industry and the need for continuous employee skill
updates.

e Healthcare: The healthcare sector values talent development for compliance and
clinical training, offering competitive salaries especially in large hospital systems.

e Financial Services: Financial firms invest heavily in leadership development and
regulatory training, resulting in attractive compensation for talent development
managers.

e Manufacturing: Manufacturing companies may have moderate salary ranges but
offer stable employment and opportunities for advancement.

e Nonprofit: Nonprofit organizations typically offer lower salaries compared to for-
profit sectors but may provide other rewards such as mission-driven work.



Role and Responsibilities of a Talent Development
Manager

Understanding the responsibilities tied to the role helps contextualize the talent
development manager salary. This position involves strategic planning and execution of
programs to enhance employee skills, leadership capabilities, and overall organizational
effectiveness.

Key Duties

Talent development managers oversee a variety of functions, including:

—_

. Designing training curricula aligned with organizational goals

2. Evaluating employee skills and identifying developmental needs
3. Coordinating leadership development and succession planning

4. Monitoring program effectiveness through metrics and feedback
5. Collaborating with department heads to tailor learning initiatives

6. Managing training budgets and vendor relationships

The complexity and scope of these duties often correlate with higher salary brackets,
particularly in large organizations.

Qualifications and Experience Requirements

The qualifications required for a talent development manager position influence both
hiring prospects and salary levels. Employers typically seek candidates with a blend of
education, certifications, and professional experience.

Educational Credentials

A bachelor’s degree in human resources, education, business, or psychology is usually the
minimum requirement. Many employers prefer or require a master’s degree for senior
roles, especially in competitive industries.

Professional Certifications

Certifications validate expertise and commitment to the field. Popular options include:



Society for Human Resource Management Certified Professional (SHRM-CP)

Certified Professional in Learning and Performance (CPLP)

Project Management Professional (PMP) for managing training projects

Relevant Experience

Society for Human Resource Management Senior Certified Professional (SHRM-SCP)

Experience in learning and development, HR management, or organizational development
is crucial. Candidates typically need several years of progressively responsible experience

managing training programs and leading teams. Demonstrated success in improving
workforce capabilities and business outcomes enhances salary prospects significantly.

Frequently Asked Questions

What is the average salary of a Talent Development
Manager in the United States?

The average salary of a Talent Development Manager in the United States typically ranges
from $80,000 to $120,000 per year, depending on experience, location, and company size.

Which factors influence the salary of a Talent
Development Manager?

Factors influencing the salary include years of experience, educational background,
industry, company size, geographic location, and specific skills or certifications.

How does experience affect the salary of a Talent
Development Manager?

Generally, Talent Development Managers with more years of experience earn higher
salaries, with senior-level professionals making significantly more than entry-level
managers.

Are there significant salary differences for Talent
Development Managers across industries?

Yes, industries such as technology, finance, and pharmaceuticals tend to offer higher
salaries compared to non-profit or government sectors.



What is the salary range for entry-level Talent
Development Managers?

Entry-level Talent Development Managers can expect salaries ranging from approximately
$60,000 to $80,000 annually, depending on location and company.

Do Talent Development Managers receive bonuses or
additional compensation?

Many Talent Development Managers receive bonuses, profit sharing, or other incentives,
which can add 5% to 20% on top of their base salary.

How does location impact Talent Development Manager
salaries?

Salaries tend to be higher in metropolitan areas with a high cost of living, such as New
York, San Francisco, and Boston, compared to smaller cities or rural areas.

What educational qualifications can increase a Talent
Development Manager’s salary?

Possessing advanced degrees such as an MBA or specialized certifications in HR or talent
development can lead to higher salaries.

How does the demand for Talent Development
Managers affect their salary trends?

Increasing demand for skilled Talent Development Managers, especially in growing
industries, tends to drive salaries upward as companies compete for top talent.

Additional Resources

1. Understanding Talent Development Manager Salaries: A Comprehensive Guide

This book delves into the factors influencing the salary of talent development managers,
including industry trends, geographic location, and experience level. It provides readers
with a detailed breakdown of compensation packages and negotiation strategies. Perfect
for HR professionals and aspiring talent development managers looking to benchmark
their earnings.

2. Maximizing Your Worth: Salary Negotiation for Talent Development Managers

Focused on salary negotiation tactics, this book equips talent development managers with
practical advice to secure competitive pay. It covers market research, communication
skills, and timing to help readers advocate effectively for their value. Real-world case
studies illustrate successful negotiation outcomes.

3. Talent Development Manager Salary Trends: Insights and Analysis



Offering an in-depth analysis of salary trends over the past decade, this book explores how
economic shifts and organizational priorities impact compensation. Readers gain insights
into emerging patterns and future projections in the talent development field. It is an
essential resource for professionals aiming to stay ahead in their careers.

4. The Complete Handbook of Talent Development Compensation

This comprehensive handbook outlines various components of talent development
manager compensation, including bonuses, benefits, and stock options. It also examines
the role of certifications and education in salary growth. The book serves as a practical
reference for HR teams designing competitive pay structures.

5. Career Pathways and Salary Growth for Talent Development Managers

Highlighting career advancement opportunities, this book maps out typical pathways for
talent development managers alongside corresponding salary expectations. It discusses
skill development, leadership roles, and industry shifts that influence earning potential.
Ideal for those planning long-term career strategies.

6. Global Perspectives on Talent Development Manager Salaries

This title compares talent development manager salaries across different countries and
regions, considering economic, cultural, and industry-specific factors. It offers valuable
context for professionals working in multinational organizations or considering
international relocation. The book also addresses currency fluctuations and cost of living
adjustments.

7. Salary Benchmarking for Talent Development Professionals

Targeted at HR professionals and recruiters, this book provides methodologies for
benchmarking salaries within the talent development sector. It includes tools for data
collection, analysis, and interpretation to ensure equitable and competitive pay. The guide
helps organizations attract and retain top talent through informed compensation
strategies.

8. Negotiating Benefits and Bonuses as a Talent Development Manager

Going beyond base salary, this book explores the negotiation of additional compensation
elements such as bonuses, profit sharing, and perks. It offers tips on identifying leverage
points and presenting value to employers. Readers learn how to build comprehensive
compensation packages that reflect their contributions.

9. Salary Secrets of Successful Talent Development Managers

Featuring interviews and stories from high-earning talent development managers, this
book reveals strategies and mindsets that contribute to salary success. It covers personal
branding, continuous learning, and networking techniques that boost earning power. The
inspirational content motivates readers to pursue excellence and financial growth in their
careers.
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talent development manager salary: Learning and Talent Development Jim Stewart, Clare
Rigg, 2011-01-13 Written for the CIPD Level 7 Advanced module of the same name, Learning and
Talent Development combines a clear and concise structure and writing style with an academic and
critical approach to the subject. It analyses and evaluates a range of learning and talent
development theories and strategies so students can learn how to take the lead and confidently
initiate, develop and implement these strategies, interventions and activities in the workplace.
Covering key topics such as the national and organizational context of learning and talent
development, concepts related to individual and organizational learning and the functions associated
with managing learning and talent development in the context of professional practice, Learning and
Talent Development equips individuals to meet the expectations placed upon those performing
specialist roles in developing others and is therefore also ideal for undergraduate and postgraduate
students of human resource management or business students taking a module in human resource
development or learning and development. Online supporting resources include web links for each
chapter, lecture slides and an instructor's manual complete with lecture handouts and additional
case studies per chapter.

talent development manager salary: The Talent Development Platform Heather Carpenter,
Tera Qualls, 2015-03-02 Putting People First in Social Change Organizations The Talent
Development Platform is about results driven talent development for social change. Written by
seasoned nonprofit experts, this book provides a holistic process for creating an in-house training
and talent development program. The Talent Development Platform offers organizations the tools for
ensuring their professional development systems are successful through regular feedback loops,
tailored for learning styles, and specific to their organization. Detailed case studies provide insight
into the strategies used by organizations that have implemented the Talent Development Platform,
and interviews with experts in the field give readers a handle on the most current thinking. Robust
resource guides facilitate the talent development process, and online access to the Talent
Development Platform and assessments help streamline the workflow. Social change organizations
make the most of limited resources, but often overlook developing the talent they already have. This
book gives readers a plan for finding and nurturing their internal talent to reduce turnover and
improve organizational efficiency. More specifically the book helps organizations: Develop
organizational, department, and position specific competencies. Create and revise job descriptions.
Assess staff and volunteer proficiency levels with created competencies. Determine staff and
volunteer learning styles. Establish professional development goals and objectives tied to strategic
goals. Implement professional development with on the job learning, mentoring, and training.
Calculate a return on talent investment. Evaluate talent development implementation and
proficiency level changes. Implementing the Talent Development Platform provides organizations
with tangible benefits in the form of lower turnover and greater output (without the burnout) from
employees and volunteers, as well as intangible benefits that make organizations more attractive to
top talent.

talent development manager salary: Human Resource (Talent) Development Ronald R.
Sims, 2023-01-01 The rapidly transforming environment that we live in has made human resource
development (HRD) all the more necessary for the success of today’s organizations. HRD initiatives
help their organizations by developing employees who assist their organizations in not only
surviving, but thriving in our increasingly global world. Today’s best practice or benchmarked
organizations and their HRD professionals continue to recognize the importance of employee
learning, knowledge, skills and motivation to organizational success. This recognition increasingly
opens many doors as organizational leaders accept the fact that HRD initiatives can be used to
ensure that organization members have what it takes to successfully meet the demands that
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confront them and their organizations. This book takes the position that HRD can demonstrate how
their initiatives help to develop a superior workforce so that the organization and its individual
employees can accomplish their strategic and operational goals in service to their clients or
customers. This book is written with the belief that HRD professionals have many opportunities to
learn, change and find ways both in and outside of the workplace to contribute to the development of
learning organizations as we move further into the 21st century. A major point of this book is that
HRD will continue to become more and more important to organizational success when one
considers the increased responsibilities HRD professionals have taken on during and post- the
COVID pandemic. The primary audience for this book is practicing HRM and HRD professionals, and
other organizational leaders. The book provides proven ideas important to demonstrating the value
of HRD. From a practical viewpoint, it is based on actual experience, a strong research base, and
accepted practices presented in an easy to read form. A second target audience is students of HRD
and HRM who are preparing for careers in this important field. This book will help them develop a
solid foundation to the study of HRD practices or initiatives that are key to HRD success regardless
of the type of organization. A third target audience is managers or leaders at all levels of an
organization who are expected to take on a number of HRD responsibilities (e.g., as trainers,
coaches, mentors, change agents, and so on) while regularly partnering with HRD professionals. It
offers these individuals a firsthand look at what they should expect of their HRD functions or areas
and how they can effectively work with HRD professionals in their organizations to achieve the
organizations strategic goals by getting the most out of its human people.

talent development manager salary: STEP-BY-STEP RESUMES For All Human Resources
Entry-Level to Executive Positions Evelyn U Salvador, NCRW, JCTC, 2020-05-15 Book Delisted

talent development manager salary: People Management , 2009

talent development manager salary: The Fashion Industry and Its Careers Michele M.
Granger, Sheryl A. Farnan, 2020-04-02

talent development manager salary: Mastering the Job Market Elizabeth L. Shoenfelt,
2020-11-27 Mastering the Job Market: Career Issues for Master's Level Industrial-Organizational
Psychologists is the definitive source for practical advice and evidence-based recommendations for
the development of successful careers in professional I-O psychology.

talent development manager salary: Proceedings of the 2024 2nd International
Conference on Management Innovation and Economy Development (MIED 2024) Barbara
Siuta-Tokarska, Adriana Grigorescu, Yifeng Zhu, 2024-10-10 This book is open access. Economic
development is one of the necessary conditions for social development, and management innovation
is an inherent attribute of societies, countries, governments, and enterprises. With the advent of
globalization in the 21st century, enterprises, governments, countries and other organizational units
have put forward higher requirements for management innovation, and economic development is
seeing major challenges. The 2nd International Conference on Management Innovation and
Economic Development ( MIED 2024 ) will be held in Guilin, China on June 28-30, 2024. The
conference aims to provide a platform for experts, scholars, engineering technicians, and technical
R&D personnel engaged in the research of economics and management to share scientific research
achievements and cutting-edge technologies, understand academic development trends, broaden
research ideas, strengthen academic research and exploration, and promote cooperation in the
industrialization of academic achievements. The conference cordially invites experts, scholars,
business professionals, and other relevant personnel from domestic and foreign universities,
research institutions, and other relevant personnel to participate and exchange ideas! We cordially
invite you to submit papers and look forward to meeting you in MIED 2024!

talent development manager salary: The Future of Human Resource Management Mike
Losey, Sue Meisinger, Dave Ulrich, 2007-05-11 Sixty-three stellar academics, consultants, and
practitioners look at the future of human resources The follow-up to the bestselling Tomorrow's HR
Management (978-0-471-19714-0), this book presents an international panel of expert contributors
who offer their views on the state of HR and what to expect in the future. Topics covered include HR



as a decision science, understanding and managing people, creating and adapting organizational
culture, the effects of globalization, collaborative ventures, and investing in the next generation.
Like its bestselling predecessor before it, The Future of Human Resource Management offers the
very best thinking on the future of HR from the most respected leaders in the field.

talent development manager salary: The Encyclopedia of Human Resource
Management, Volume 2 Robert K. Prescott, 2012-04-24 Human resource management is a vital
function of any organization, at the nexus of business practice, psychology, and law. This
one-of-a-kind and all-in-one print and online encyclopedia offers access to information on all manner
of topics and issues related to the people side of business.

talent development manager salary: Annual Report National Endowment for the Arts, 1990
Reports for 1980-19 also include the Annual report of the National Council on the Arts.

talent development manager salary: The Encyclopedia of Human Resource Management,
Volume 2 William J. Rothwell, 2012-04-10 The three volumes in The Encyclopedia of Human
Resource Management offer a comprehensive review of the essential issues and most important
information available on the topic. Each volume in the encyclopedia contains contributions from
some of the most celebrated names in the field of human resource management (HRM) and
addresses the myriad challenges faced by today's human resource professionals. Volume 2 highlights
human resource management forms. The book contains a tool that can be used to build HR forms as
well as processing transactions and measuring effectiveness. The book's many field-tested forms can
be downloaded, modified, and used immediately. The contributors also present a view of HR forms
that help when planning for an audit and compliance activities and reporting on human resource
effectiveness. The HR forms include: Interview Assessment Forms, New Employee Orientation
Checklist, Blended Learning Program Review Form, Education Workshop Form, Talent Management
Form, Job Analysis Worksheet Form, Manager Performance Evaluation Form, 360 Degree Feedback
Form, Salary Change Form, Reporting Injury/Accident Form, Employee Disability Verification Form,
Human Resource Metrics Form, and much more. The Encyclopedia of Human Resource Management
gives human resource professionals the knowledge, information, and tools needed to implement the
best practices in the field.

talent development manager salary: The Best Team Wins Adrian Gostick, Chester Elton,
2018-02-13 The New York Times bestselling authors of The Carrot Principle and All In deliver a
breakthrough, groundbreaking guide for building today’s most collaborative teams—so any
organization can operate at peak performance. A massive shift is taking place in the business world.
In today’s average company, up to eighty percent of employees’ days are now spent working in
teams. And yet the teams most people find themselves in are nowhere near as effective as they could
be. They’re often divided by tensions, if not outright dissension, and dysfunctional teams drain
employees’ energy, enthusiasm, and creativity. Now Adrian Gostick and Chester Elton share the
proven ways managers can build cohesive, productive teams, despite the distractions and challenges
every business is facing. In The Best Team Wins, Gostick and Elton studied more than 850,000
employee engagement surveys to develop their “Five Disciplines of Team Leaders,” explaining how
to recognize and motivate different generations to enhance individual engagement; ways to promote
healthy discord and spark innovation; and techniques to unify customer focus and build bridges
across functions, cultures, and distance. They’'ve shared these disciplines with their corporate clients
and have now distilled their breakthrough findings into a succinct, engaging guide for business
leaders everywhere. Gostick and Elton offer practical ways to address the real challenges today’s
managers are facing, such as the rise of the Millennials, the increasing speed of change, the growing
number of global and virtual teams, and the friction created by working cross-functionally. This is a
must-read for anyone looking to maximize performance at work, from two of the most successful
corporate consultants of their generation, whom The New York Times called “creative and
refreshing.”

talent development manager salary: The Reflective Administrator Angela Pool-Funai, Tony
Summers, 2023-06-23 The Reflective Administrator takes the well-grounded theories of reflective



thought out of the classroom setting and delivers them into the public sector workplace. The
intentional practice of reflection is useful not only with regard to experiential learning in public
administration education but also within the profession itself. The text dispels misconceptions about
what reflective practice entails and offers the reader practical tools to implement in both the
classroom and professional environments. The book begins by walking the reader through a
foundational overview of reflective thought theory, cultivates understanding of reflection in practice,
then closes the loop by helping the reader to conceptualize the ideas presented and offering
applicable takeaways for both students and practitioners. Chapters utilize real-world case studies
which detail work environment interactions, planning, and outcomes. These provide opportunities to
examine and dissect individual and group dynamics using a reflective practice lens. The Reflective
Administrator offers a fresh perspective on the utility of reflective thought in public service for
professional growth and leadership development, and it will be a key resource for students as well as
public administration practitioners.

talent development manager salary: The Global Challenge Vladimir Pucik, Paul Evans,
Ingmar Bjorkman, Shad Morris, 2024-05-03 Formerly published by Chicago Business Press, now
published by Sage Since strategy, organizational capabilities, and people management are
increasingly intertwined in multinational firms The Global Challenge takes a general management
perspective on the issues associated with international human resources. Each chapter in this book
is a stand-alone guide to a particular aspect of international human resource management (HRM) -
from the history and overview of international human resource management in the first chapter to
the functional implications for human resource professionals in the last, from building multinational
coordination to managing the human side of cross-border acquisitions. The authors build on the
traditional agenda of international human resource management—how to respond to cultural and
institutional differences, manage cross-border mobility, and develop global leaders. This new edition
contains the latest advances from research and practice.

talent development manager salary: Recruit or Die Chris Resto, Ian Ybarra, Ramit Sethi,
2007-08-02 A guerrilla guide to getting the best college graduates to work for you—without
spending like Microsoft, McKinsey, and Goldman Sachs Recruit or Die is the first practical guide to
the entry-level recruiting game—which is very different from other kinds of recruiting and vitally
important to every company, large or small. Traditionally, only large and powerful companies recruit
on college campuses, scooping up the best and brightest. But small and young companies can also
get top graduates—without a Wall Street budget—if they learn the secrets of America’s top
recruiters. The key is understanding today’s college students: They aren’t just looking for money and
perks. More important, they are looking for opportunities to stand out, move around quickly, and
rack up cool experiences and achievements. Any employer can compete with the big companies on
these intangibles. The authors share dozens of anecdotes and research on more than one thousand
students that show how successful recruiters work their magic—and how unsuccessful recruiters
blow it. They offer practical strategies and advice in each chapter, along with case studies. Based on
their experience working with hot recruits and the elite companies that pursue them, the authors
show how any company can conquer the campus.

talent development manager salary: Billboard , 1955-06-18 In its 114th year, Billboard
remains the world's premier weekly music publication and a diverse digital, events, brand, content
and data licensing platform. Billboard publishes the most trusted charts and offers unrivaled
reporting about the latest music, video, gaming, media, digital and mobile entertainment issues and
trends.

talent development manager salary: People Analytics Pratyush Banerjee, Jatin Pandey,
Manish Gupta, 2025-07-28 This book addresses the topic of people analytics focusing especially on
demystifying analytics for managers, from both statistical and computing points of view. It presents
the evolution and the importance of people analytics in today’s workforce management and
highlights the motivation for studying business analytics, shows the different levels of analytic
maturity and discusses real world success stories of business analytics in action through case



studies. The volume provides the readers with a step-by-step guide to analyze data and interpret the
results for strategy formulation. Each chapter of the book includes a vignette, data-driven exercises
provided in a companion website, and real-world case studies. The authors also introduce the
readers to data visualization software Microsoft Power BI as well as elaborates on how to use
Tableau Desktop. This book would be useful to the students of human resource management,
organizational behaviour, marketing management, business research methods, applied psychology,
social work and sociology. It would also serve as very good handbook for practicing business
executives helping them to implement data analytics for effective decision making in all kinds of
business situations around the world.

talent development manager salary: Introduction to Information Systems R. Kelly Rainer,
Brad Prince, 2023-09-20 Introduction to Information Systems, 10th Edition teaches undergraduate
business majors how to use information technology to master their current or future jobs. Students
will see how global businesses use technology and information systems to increase their profitability,
gain market share, develop and improve their customer relations, and manage daily operations. This
course demonstrates that IT is the backbone of any business, whether a student is majoring in
accounting, finance, marketing, human resources, production/operations management, or MIS. In
short, students will learn how information systems provide the foundation for all modern
organizations, whether they are public sector, private sector, for-profit, or not-for-profit.

talent development manager salary: The Workforce Scorecard Mark A. Huselid, Brian E.
Becker, Richard W. Beatty, 2005 Executing business strategy with the focus on workforce metrics
strategy, a concept building on the HR Scorecard.
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