
willow creek leadership summit

willow creek leadership summit stands as one of the premier gatherings for leaders seeking to enhance
their skills, broaden their networks, and gain insights into effective leadership practices. This annual event
draws a diverse audience, including business executives, nonprofit directors, church leaders, and
community organizers, all united by a desire to grow in their leadership capabilities. The summit offers a
rich blend of keynote speeches, workshops, and interactive sessions led by renowned speakers and
leadership experts. Attendees benefit from practical strategies, inspirational stories, and the latest trends in
leadership development. This article explores the history, key features, notable speakers, and the impact of
the willow creek leadership summit. It also delves into how participants can maximize their experience at
the event, making it an indispensable resource for anyone interested in leadership growth and
organizational excellence.
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History and Background of Willow Creek Leadership Summit
The willow creek leadership summit was first launched as an extension of the Willow Creek Association’s
mission to equip and empower leaders worldwide. Founded in the 1990s, the summit evolved from a
regional conference into an internationally recognized event that attracts thousands of participants annually.
Its roots are deeply connected to the Willow Creek Community Church in Illinois, which has been
influential in shaping contemporary leadership models, especially within faith-based and nonprofit sectors.
Over the years, the summit has expanded its reach to include leaders from various industries, emphasizing
leadership principles that transcend organizational boundaries. This historical context highlights the
summit’s commitment to fostering leadership development that is both practical and transformative.



Key Features and Format of the Summit
The willow creek leadership summit is designed to provide a comprehensive learning experience through
a variety of formats. The event typically spans several days, featuring keynote presentations, breakout
sessions, panel discussions, and networking opportunities. The summit blends in-person and digital
components, allowing for greater accessibility and engagement. Interactive workshops encourage attendees
to apply leadership concepts in real-time, while large-group sessions offer inspiration and big-picture
perspectives. Additionally, the summit often incorporates Q&A segments and small group discussions to
deepen understanding and foster community among participants.

Multi-Day Schedule
The summit’s multi-day structure allows for a progressive learning journey. Mornings usually begin with
motivational keynotes, followed by specialized breakout sessions in the afternoon that cover distinct
leadership topics. Evenings may include networking events or reflection periods to help attendees
consolidate their learning.

Interactive Learning
Interactive workshops and seminars are a hallmark of the willow creek leadership summit. These sessions
are designed to be highly participatory, encouraging attendees to engage with content actively through
exercises, case studies, and group dialogue. This format enhances retention and practical application of
leadership techniques.

Notable Speakers and Thought Leaders
The willow creek leadership summit attracts an impressive roster of speakers known for their expertise in
leadership, organizational development, and innovation. These thought leaders come from diverse
backgrounds, including business, academia, ministry, and social entrepreneurship. Their presentations
combine research-based insights with real-world experience, offering attendees valuable perspectives on
the challenges and opportunities facing today’s leaders.

Prominent Keynote Speakers

Bill Hybels – Founder of Willow Creek Community Church and early pioneer of the summit

Amy Sherman – Leadership expert and author specializing in nonprofit leadership



Patrick Lencioni – Renowned author on team dynamics and organizational health

John Maxwell – Influential leadership coach and bestselling author

Liz Wiseman – Expert in leadership and talent development

Emerging Voices
The summit also highlights emerging voices in leadership who bring fresh ideas and innovative
approaches. These rising leaders contribute to a dynamic and evolving conversation around leadership best
practices, diversity, equity, and inclusion.

Topics and Themes Explored
The willow creek leadership summit covers a broad spectrum of leadership topics tailored to meet the
diverse needs of its attendees. Themes reflect contemporary leadership challenges and opportunities,
ensuring relevance across sectors and organizational types.

Core Leadership Principles
Sessions frequently focus on foundational leadership skills such as effective communication, vision casting,
decision-making, and ethical leadership. These core principles serve as the bedrock for more specialized
topics.

Organizational Health and Culture
Understanding and cultivating a healthy organizational culture is a recurring theme. Workshops address
how leaders can foster engagement, build trust, and encourage innovation within their teams.

Change Management and Innovation
Given the rapidly evolving business and social environment, the summit emphasizes strategies for leading
change and driving innovation. Attendees learn how to navigate uncertainty and leverage creative
problem-solving techniques.



Diversity, Equity, and Inclusion
Recent summits have placed a stronger focus on diversity, equity, and inclusion (DEI), exploring how
leaders can create more equitable organizations and embrace diverse perspectives to enhance decision-
making and performance.

Benefits of Attending the Willow Creek Leadership Summit
Participation in the willow creek leadership summit offers numerous benefits for individuals and
organizations seeking to strengthen leadership capacity. The summit provides a unique environment for
learning, networking, and inspiration.

Access to Expert Knowledge: Attendees gain direct access to some of the most respected leadership
thinkers and practitioners.

Practical Skills Development: Workshops and sessions focus on actionable strategies that can be
implemented immediately.

Networking Opportunities: The summit connects leaders from various sectors, fostering valuable
professional relationships and collaborations.

Renewed Motivation: Exposure to compelling stories and ideas often reinvigorates attendees’ passion
for leadership and service.

Resource Availability: Participants receive materials, tools, and ongoing support to sustain their
leadership growth post-summit.

How to Prepare and Make the Most of the Summit
Maximizing the value of the willow creek leadership summit requires intentional preparation and
engagement before, during, and after the event. Strategic planning can enhance the overall experience and
ensure lasting impact.

Pre-Summit Preparation
Prospective attendees should review the summit agenda and select sessions that align with their leadership
goals and organizational needs. Setting clear objectives can help focus learning and prioritize networking



efforts.

Active Participation
Engaging fully in workshops, asking questions, and participating in discussions strengthens comprehension
and facilitates meaningful connections. Taking notes and reflecting on key takeaways supports information
retention.

Post-Summit Application
Applying new insights and strategies upon returning to the workplace is crucial. Sharing knowledge with
colleagues and integrating best practices into daily operations helps sustain momentum and drives
organizational improvement.

Frequently Asked Questions

What is the Willow Creek Leadership Summit?
The Willow Creek Leadership Summit is an annual event that gathers leaders from various sectors to
learn, network, and be inspired by expert speakers on leadership, innovation, and organizational growth.

When and where is the Willow Creek Leadership Summit held?
The Willow Creek Leadership Summit is typically held annually in the Chicago area, though recent
editions have included virtual components to accommodate global audiences.

Who are some notable speakers at the Willow Creek Leadership Summit?
Notable speakers have included leadership experts like John Maxwell, Brené Brown, and Bill Hybels,
among other influential thinkers and practitioners in leadership and organizational development.

How can I attend the Willow Creek Leadership Summit?
You can attend the Willow Creek Leadership Summit by registering on their official website. Options
often include in-person attendance and virtual participation.

What topics are covered at the Willow Creek Leadership Summit?
The summit covers a wide range of topics including leadership development, organizational culture,



innovation, communication skills, and strategies for effective team management.

Is the Willow Creek Leadership Summit suitable for all types of leaders?
Yes, the summit is designed for leaders from various backgrounds including business, non-profit, education,
and ministry, offering practical insights applicable across sectors.

Are there opportunities for networking at the Willow Creek Leadership
Summit?
Absolutely, the summit provides numerous opportunities for attendees to network with peers, speakers,
and industry leaders through sessions, workshops, and social events.

Has the Willow Creek Leadership Summit adapted to virtual formats?
Yes, in recent years, especially due to the COVID-19 pandemic, the Willow Creek Leadership Summit has
incorporated virtual and hybrid formats to reach a broader audience worldwide.

Additional Resources
1. Leading with Purpose: Insights from the Willow Creek Leadership Summit
This book compiles the most impactful lessons and strategies shared at the Willow Creek Leadership
Summit. It explores how leaders can align their vision with their core values to inspire teams and drive
meaningful change. Readers will find practical advice on communication, decision-making, and cultivating
a culture of trust and innovation.

2. Transformational Leadership: Lessons from Willow Creek
Focusing on the transformative leadership principles highlighted at the summit, this book delves into how
leaders can foster growth in themselves and others. It covers emotional intelligence, servant leadership, and
adaptive strategies for thriving in complex environments. Case studies from summit speakers illustrate
these concepts in action.

3. Empowering Teams: Strategies from Willow Creek Leadership Summit
This book emphasizes the importance of team empowerment as a key factor in organizational success.
Drawing from presentations and workshops at Willow Creek, it offers techniques for building high-
performing teams, encouraging collaboration, and developing emerging leaders. Readers learn how to
create environments where everyone feels valued and motivated.

4. Faith and Leadership: Insights Inspired by Willow Creek
Exploring the intersection of faith and leadership, this title reflects on how spiritual principles influence
effective leadership practices discussed at the summit. It provides guidance for leaders seeking to integrate
integrity, compassion, and ethical decision-making into their roles. The book also shares inspiring stories



from faith-based leaders featured at Willow Creek.

5. Innovative Leadership: Embracing Change with Willow Creek Wisdom
Innovation is a recurring theme at the Willow Creek Leadership Summit, and this book captures its
essence. It guides leaders on how to embrace change, foster creativity, and drive innovation within their
organizations. Practical frameworks and inspiring examples from summit speakers help readers navigate
uncertainty with confidence.

6. Servant Leadership in Action: Principles from Willow Creek
This book highlights the servant leadership model championed at the summit, detailing how putting others
first leads to stronger organizations and communities. It showcases stories of leaders who prioritize service,
humility, and empathy, demonstrating the tangible benefits of this approach. Readers gain actionable
strategies to implement servant leadership in their own contexts.

7. Resilient Leadership: Navigating Challenges with Willow Creek Insights
Resilience is essential for leaders facing today’s fast-paced and unpredictable landscape. This book draws on
wisdom from the Willow Creek Leadership Summit to provide tools for building mental toughness,
maintaining focus, and leading through adversity. It includes practical advice on self-care, stress
management, and fostering resilience in teams.

8. Visionary Leadership: Crafting a Compelling Future Inspired by Willow Creek
This title focuses on the art of visionary leadership, teaching readers how to create and communicate a
clear, inspiring future for their organizations. Lessons from the summit emphasize strategic thinking,
storytelling, and aligning stakeholders around a shared mission. The book serves as a roadmap for leaders
aiming to leave a lasting impact.

9. Leadership for a Changing World: Perspectives from Willow Creek
Addressing the challenges of global and cultural shifts, this book offers a broad perspective on leadership in
a rapidly evolving world. It incorporates insights from the Willow Creek Leadership Summit on diversity,
inclusion, and ethical leadership. Readers explore how to lead with agility, empathy, and a commitment to
positive social change.
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  willow creek leadership summit: Rediscovering Church Lynne Hybels, Bill Hybels,
2016-05-03 Rediscovering Church is the candid story of Willow Creek Community Church’s
phenomenal growth, from 100 members meeting in a Palatine, Illinois, movie theater to its present
Sunday morning attendance of 15,000. Bill Hybels and his wife, Lynne, tell about Willow Creek’s
beginnings, its struggles, the philosophy behind its success, and the strategies that have made it a
model for church growth. The first half of the book, written by Lynne Hybels, explores the early
years of Willow Creek and the personal accounts behind one of this century's most remarkable
church stories. It offers an honest look at the ways God has used both the strengths and weaknesses
of His people, creating a church of believers who have had tremendous impact for Christ in their
community. In the second half of Rediscovering Church, Bill Hybels helps you apply the strengths of
Willow Creek's ministry philosophy to your own congregation's mission. From mission statements to
developing leadership, making sound financial decisions, and handling growth, Bill stresses that God
wants to build His church to be an effective and committed community of faith that reaches out to a
hurting world, to be the body of Christ in real and tangible ways. Rediscovering Church draws on
the experiences of Willow Creek to show how one fellowship crystallized its mission and
methodology, its vision and values. The Willow Creek story provides an example that churches and
individuals alike can turn to for inspiration, encouragement, and a means of uncovering the pattern
for their own unique mission and ministry.
  willow creek leadership summit: Everyone Wins When a Leader Gets Better Bill Hybels,
2018-08
  willow creek leadership summit: Spiritual Leadership in the Global City Mac Pier, 2008
Spiritual Leadership in the Global City is a contemporary study of the extraordinary spiritual leaders
God has called out to be a sphere of influence in the global city of New York. Recognized voice and
spiritual leader Mac Pier has compiled the stories of these leaders and the churches that are
collaborating at historic levels to transform lives in the city and the city itself.
  willow creek leadership summit: The Suicide of American Christianity Michael D. LeMay,
2012 The author--host of the daily Christian radio show Stand up for the truth--shares his
observations on the influence of secular humanism on the current and future states of American
Christianity while detailing his perceptions of secular humanism within current American culture.
  willow creek leadership summit: The Spirituality of Bono Nicholas Nigro, 2014-03-01 (Book).
One constant of popular culture is its value of celebrities and public figures. Some icons transcend
divides and appeal to all kinds of individuals for various reasons. They are leaders in their own ways,
using their celebrity platforms to make a difference. Regardless of any religious or nonreligious
stance, their actions and insights can highlight for us particular universally spiritual concepts. This
series taps into that cultural value of celebrity and presents, in a balanced and secular fashion,
words of wisdom such celebrities have spoken. Series editor Nicholas Nigro weaves together
insightful quotes and gathers them by theme (Creativity, Passion, Intention), offering texts from
which readers can extrapolate their own meanings and, in turn, find added inspiration to live their
best day-to-day lives. The Spirituality of Bono is a rich compendium of the singer's most thought
provoking, uplifting, and persuasive words. Bono's insights, zeal, and good humor, too, are revealed
in introspective, frank, and occasionally salty language. His spirituality and humanitarianism are
heartfelt and will most definitely make readers think and, if Bono has his way, act to make this world
a more just and humane place to live in.
  willow creek leadership summit: Drucker & Me Bob Buford, 2014-04-15 Bob Buford tells the
compelling story of an unlikely, 23-year friendship between the Austrian-born 'father of modern
management' who loves Japanese art, and a wealthy Texas cable TV operator and ardent Dallas
Cowboys fan. Under-the-radar they organize meetings with an elite list of leaders to revolutionize
the world of non-profit organizations.



  willow creek leadership summit: A Disruptive Generosity Mac Pier, 2017-08-01 It can seem
like all you ever hear these days is bad news. Yet in the midst of contentious political posturing and
stories of communities in trouble are stories of love, reconciliation, and restoration. Through a
variety of innovative programs and initiatives, and flying mostly under the national news radar,
Christian business leaders are bringing hope to blighted urban communities in our greatest cities. A
Disruptive Generosity shares their inspiring stories. From Dallas to New York City, from London to
Singapore, lives and communities are being changed through strategic stewardship. These stories
will challenge marketplace Christians to find innovative ways to use their resources as God's hands
and feet in a hurting world.
  willow creek leadership summit: Emotional Intelligence and the Church Rupert Hayles,
2012-10-15 Emotional Intelligence affects the spiritual and intellectual dimensions of our lives and
leads to an emotionally healthy church. This book offers the individual reader a pathway to improve
his emotional well–being and enhance his overall spiritual development. As believers learn the
practical principles within this book, the local church will grow and thrive as relationships within the
body become more open and genuine. The reader will learn how to: manage stress, control impulses,
improve adaptability, develop interpersonal skills, and be emotionally healthy. As we learn to
appreciate the differences among people and understand how our life experiences affect our
reactions, we will be able to change the way we respond to others, and we will be able to achieve
self–acceptance, as well.
  willow creek leadership summit: Consequential Leadership Mac Pier, 2012-08-02 Mac Pier
offers a unique opportunity to learn from some of the most dynamic leaders of our day who are
making a difference in difficult times including Tim Keller, George Gallup Jr., Frances Hesselbein,
Bob Doll, Rich Stearns, Wilson Goode and others. If you see a need and want to contribute your own
consequential leadership, this book is for you.
  willow creek leadership summit: Smart Leadership – Wise Leadership Christopher Steed,
2017-07-14 1 Nurture the professionals - an environment of value is one where teachers are trusted
to function, not de-skilled -- 2 Nurture a much wider and less impoverished view of what constitutes
achievement -- Case study - symposium on education North Devon April 2014 -- 3 Nurture the
learner - thinking for themselves -- 4 Nurture human connections - introduce learners to each other
-- Notes -- 11. Listen to the music (and help change the song): Wise leaders and transformative
change -- Concerns, not demands -- Creativity and empathy -- Global leadership -- Transformative
change and the culture of an organisation -- Getting to yes: the bottom line and the skill of
negotiation -- Two metaphors -- Listen to the music (and change the song) -- A course in executive
education based on this idea -- Notes -- 12. Leadership with spirit: Wisdom and the black box of
power -- Ten commandments for the wise leader in highly complex times -- Notes -- Postscript --
Motivational drivers and human value theory: Maslow revisited -- The dog that didn't bark --
Motivated by power -- Conclusion -- Notes -- Index.
  willow creek leadership summit: The Preacher's Wife Kate Bowler, 2020-09-15 Although
most evangelical traditions bar women from ordained ministry, many women have carved out
unofficial positions of power in their husbands' spiritual empires or their own ministries. The biggest
stars write bestselling books, grab high ratings on Christian television, and even preach. Bowler
offers a sympathetic and revealing portrait of megachurch women celebrities, showing how they
must balance the demands of celebrity culture and conservative, male-dominated faiths. And black
celebrity preachers' wives carry a special burden of respectability. A compelling account of women's
search for spiritual authority in the age of celebrity. -- adapted from jacket
  willow creek leadership summit: Ecclesial Leadership as Friendship Chloe Lynch, 2019-03-01
When it comes to talking about the activity of directing the church, the language of leadership and
leaders is increasingly popular. Yet what is leadership – and how might theological narratives better
resource the discourse and practice of leadership in ecclesial contexts? In identifying and critiquing
managerialism as a dominant narrative of leadership in the Western church, this book calls for an
alternative approach founded on the concept of friendship. Engaging with the wider field of



leadership studies, the book establishes an understanding of leadership activity and brings it into
conversation with an incarnational ecclesiology. The result is a prophetic reimagining of ecclesial
leadership in terms of a relational, kenotic praxis. This praxis of mutuality and love is framed here in
the rich language of Christian friendship. The book also wrestles deeply with the embodiment of
such a praxis, making explicit the power behaviours typical of friendship-leadership and offering
constructive guidance for practitioners in the task of implementation within a complex and fractured
world. This book offers a new vision of the centrality of friendship to leadership of a healthy church
community. As such, it will be of great use to scholars of practical theology, ecclesiology and
leadership, as well as practitioners in church ministry.
  willow creek leadership summit: Sensational Devotion Jill Stevenson, 2013-04-15 In
Sensational Devotion, Jill Stevenson examines a range of evangelical performances, including
contemporary Passion plays, biblical theme parks, Holy Land re-creations, creationist museums, and
megachurches, to understand how they serve their evangelical audiences while shaping larger
cultural and national dialogues. Such performative media support specific theologies and core
beliefs by creating sensual, live experiences for believers, but the accessible, familiar forms they
take and the pop culture motifs they employ also attract nonbelievers willing to “try out” these
genres, even if only for curiosity’s sake. This familiarity not only helps these performances achieve
their goals, but it also enables them to contribute to public dialogue about the role of religious faith
in America. Stevenson shows how these genres are significant and influential cultural products that
utilize sophisticated tactics in order to reach large audiences comprised of firm believers, extreme
skeptics, and those in between. Using historical research coupled with personal visits to these
various venues, the author not only critically examines these spaces and events within their specific
religious, cultural, and national contexts, but also places them within a longer devotional tradition in
order to suggest how they cultivate religious belief by generating vivid, sensual, affectively oriented,
and individualized experiences.
  willow creek leadership summit: Leaders That Last Gary D. Kinnaman, Alfred H. Ells,
2003-12-01 Thousands of ministers burn out every year; others fall prey to sexual temptation. With
piercing honesty, Leaders that Last dismantles stale stereotypes about pastors and offers hope for
handling their recurring, daily struggles. Co-authored by a minister who admits to struggling with
periodic bouts of depression, this practical resource offers a hopeful message for pastors of every
denomination. Serving a church is a lonely business no matter how big the congregation. A pastor is
expected to be nearly perfect, modeling holiness, generosity, and kindness. In need of moral and
emotional support, pastors often try to go it alone, satisfied with a collection of acquaintances but no
true friends. Starting a Pastors in Covenant support group changes all that. Struggling leaders can
throw each other a lifeline when they agree to communicate with caring and candor. Geared
primarily for those in ministry, Leaders that Last is an important message from two authors who
understand the difficulties that come with ministering 24-7 . . . with no Sundays off.
  willow creek leadership summit: Divine Grace and Emerging Creation Thomas Jay Oord,
2009-05-01 Wesleyans and Wesleyan theology have long been interested in the sciences. John
Wesley kept abreast of scientific developments in his own day, and he engaged science in his
theological construction. Divine Grace and Emerging Creation offers explorations by contemporary
scholars into the themes and issues pertinent to contemporary science and Wesleyan Theology. In
addition to groundbreaking research by leading Wesleyan theologians, Jÿrgen Moltmann contributes
an essay. Moltmann's work derives from his keynote address at the joint Wesleyan Theological
Society and Society for Pentecostal Studies meeting on science and theology at Duke University.
Other contributions address key contemporary themes in theology and science, including evolution,
ecology, neurology, emergence theory, intelligent design, scientific and theological method, and
biblical cosmology. John Wesley's own approach to science, explored by many contributors, offers
insights for how two of humanity's central concerns--science and theology--can now be understood in
fruitful and complementary ways.
  willow creek leadership summit: Convict Logic Todd L. Cook, 2024-05-14 This book takes



you into the mind of a man with a criminal past that will change the way you view the world today.
His message is not one you may expect from a person who's been incarcerated for more than 30
years, and that's what makes this book so compelling. The author, Todd L. Cook, provides you with
an amazing and unique insight into everything, from becoming a better leader to improving the way
you live your life today. You'll find everything you need to know in this book about how to save
money and lose weight without sacrificing more than a hundred calories a meal. It's the fresh set of
eyes on subjects we've all heard about that makes this a must read for anyone who's seeking a better
future. If you enjoyed his first book, Lessons Learned: From Playground to Penitentiary, you're going
to love this one too. With some of the same gritty storyline that captivated you in Lessons Learned,
the author takes you further on his journey of transformation that will inspire you to make changes
in your own life and show you how to improve yourself, no matter what your circumstances may be.
  willow creek leadership summit: Caught in the Current Sam Reimer, 2023-04-15 Evangelical
Christianity is known for its defence of traditional Christian teachings and resistance to liberalizing
trends. Many Western evangelicals themselves do not yet realize how their faith is being reshaped
by the modern zeitgeist. Caught in the Current explores how and why Western evangelicals are
changing. Church attendance is declining, conservative moral positions are unpopular, and young
people are drifting away from the faith. Evangelism is avoided, so few are joining congregations. Yet
these surface changes are only symptoms of a more profound shift that church leaders have not fully
apprehended. Drawing upon 125 interviews with British and Canadian clergy and active laity, Sam
Reimer argues that evangelicals have been deeply influenced by a post-Christian culture that has
rejected institutional religious authority and embraced self-spirituality. As individual evangelicals
struggle to navigate these waters, and to distance themselves from politicized evangelicalism in the
United States, they are caught between conformity and resistance, between faithfulness to church
moral teachings and accommodation of secular values. Many are responding by turning inward to
define their Christian beliefs for themselves. The ironic result is that the decline of institutional
religious authority is not happening just in Western culture, but within evangelical churches as well.
Caught in the Current is an insightful and nuanced assessment of how British and Canadian
evangelicals are navigating a post-Christian culture, often in ways that are distinct from how their
counterparts in the United States approach it.
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owned by Drs. Crisanto and Armie Escano 2)
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